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ANNUAL  REPORT  OF  THE  MAJOR  GENERAL  COMMANDANT  OF 
THE  UNITED  STATES  MARINE  CORPS 


Headquarters  United  States  Marine  Corps, 

Washington,  D.  C,  October  10, 1918. 

From :.    The  Major  General  Commandant. 
To :         The  Secretary  of  the  Navy. 

Subject:     Annual  report  of  the  condition  and  service  of  the  United 
States  Marine  Corps. 

INCREASE   OF   THE   MARINE   CORPS. 

1.  By  the  act  approved  July  1,  1918,  the  authorized  strength  of 
the  Marine  Corps  was  temporarily  increased  from  693  officers  and 
30,000  enlisted  men  to  3,017  officers  and  75,500  enlisted  men.  In 
order  to  comply  with  this  authorization,  recruiting  was  started  at 
once  and  with  marked  success,  as  a  large  number  of  young  men  of 
the  highest  type  enlisted  in  the  corps,  and  on  August  8,  1918,  the 
strength  of  the  corps  was  as  follows : 

Eegulars :  Reserves : 

Officers 1,357  Officers 622 

Enlisted    men 58,856  Enlisted  men 6,410 

Of  the  reserve  officers,  over  500  were  only  temporarily  in  the  re- 
serve awaiting  their  confirmation  as  second  lieutenants  by  the  Senate, 
and  they  have  now  been  confirmed  and  transferred  from  the  reserve 
to  the  regular  Marine  Corps  as  temporary  officers. 

2.  On  August  8,  1918,  by  Executive  order,  voluntary  enlistments 
in  the  Marine  Corps  were  stopped,  and  from  that  time  until  October 
1,  1918,  no  men  were  enlisted  in  the  corps  with  the  exception  of  those 
whose  cases  were  pending  when  the  Executive  order  above  mentioned 
was  issued  and  some  whose  enlistments  expired  and  were  reenlisted. 
On  September  16,  1918,  the  Secretary  of  War  approved  the  follow- 
ing terms  of  a  tentative  plan  proposed  in  an  informal  conference  by 
representatives  of  the  Navy  Department,  the  Marine  Corps,  the  Gen- 
eral Staff  and  the  Provost  Marshal  General's  Office : 

1.  That  the  Marine  Corps  will  be  accorded  the  privilege  of  individual  induc- 
tion to  the  amount  of  5,000  men  for  the  months  of  October,  November,  December 
and  January,  and  1.500  thereafter. 

2.  The  Provost  Marshal  General  will  rely  upon  the  Marine  Corps  to  dis- 
tribute their  inductions  among  the  various  States  and  the  Provost  Marshal 
General  will  not  check  the  distribution. 

3.  The  Marine  Corps  will  make  requisitions  on  Form  2006-C,  which  form 
they  will  print. 

4.  The  Marine  Corps  will  agree  to  the  paper  work  of  the  Provost  Marshal 
General's  system.  The  Provost  Marshal  General  will  furnish  the  Marine  Corps 
with  copies  of  the  necessary  regulations  and  forms  for  each  of  its  stations 
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which  receives  men,  upon  receipt  of  a  list  of  such  stations  from  the  Marine 

Corps. 

The  Provost  Marshal  General  will  be  responsible  for  inducted  men  up 
to  the  time  of  delivery  to  a  Murine  Corps  officer. 

6.  Deserters  under  Marine  Corps  inductions  will  be  treated  as  Marine  Corps 
rters,  and  the  Marino  Corps  will  perfect  a  plan  for  dealing  with  them. 

However,  all  other  deserters  and  delinquents  under  the  selective  service  regula- 
tions will  bo  considered  as  belonging  to  the  Army.  In  order  that  the  Provost 
Marshal  General  may  be  fully  informed,  Col.  McLemore  will  furnish  the  Provost 
Marshal  General  with  the  various  rulings  of  the  Marine  Corps  concerning  de- 
^erters 

7.  Local  boards  will  use  Army  forms  for  meal,  lodging,  and  transportation 
tickets,  stamping  the  front  of  each  with  the  word  "Marine."  The  War  De- 
partment will  arrange  with  the  railroads  to  turn  over  such  requests  direct  to 
the  "  Quartermaster,  Marine  Corps,  Washington,  D.  C."  for  settlement. 

8.  The  Marine  Corps  will  furnish  the  Provost  Marshal  General  with  a  list 
of  the  officers  who  are  authorized  to  sign  Form  2006-C. 

9.  The  Provost  Marshal  General  will  arrange  to  make  involuntary  calls  when 
requested  to  do  so  by  the  Marine  Corps,  under  the  same  conditions  as  are 
adopted  by  the  Navy.  In  making  such  calls,  the  Marine  Corps  will  give  the 
Provost  Marshal  General  at  least  15  days'  notice. 

10.  No  change  will  be  made  in  the  selective  service  regulations  concerning 
the  articles  of  clothing  which  the  men  inducted  into  the  Marine  Corps  take  to 
a  mobilization  point  with  them. 

11.  No  increase  in  the  average  monthly  allotments  to  the  Marine  Corps  will 
be  made  above  the  number  mentioned  in  paragraph  1,  unless  an  understanding 
is  reached  between  the  Marine  Corps,  the  General  Staff,  and  the  Provost  Mar- 
shal General. 

12.  Men  inducted  under  a  call  for  the  Marine  Corps,  if  rejected  at  a  camp, 
will  receive  a  discharge  from  the  Marine  Corps.     The  act  of  August  31  provides  : 

"  That  all  men  registered  under  the  provision  of  this  act  who  have  served 
in  the  Navy  of  the  United  States  shall,  upon  their  own  application  be  permitted 
to  reenlist  in  the  Naval  or  Marine  Service  of  the  United  States  with  and  by 
the  approval  of  the  Secretary  of  the  Navy." 

This  provision  specifically  states  that  the  service  in  the  Navy  must  have  been 
prior  to  the  date  of  registration.  It  will  therefore  not  be  necessary  to  accord 
registrants  inducted  and  thereafter  rejected  the  privilege  of  this  provision. 

The  Provost  Marshal  General  is  authorized  to  issue  appropriate  instructions 
to  draft  boards  for  the  induction  of  men  into  the  Navy  and  Marine  Corps  in 
conformity  to  the  conditions  enumerated  above  for  those  services. 

3.  On  October  1,  1918,  the  induction  of  drafted  men  into  the  Marine 
Corps  began,  but  it  has  not  been  in  force  long  enough  to  make  any 
appreciable  change  in  the  strength  of  the  corps,  so  that  there  are 
now  in  the  Marine  Corps  approximately  59,556  enlisted  men,  leav- 
ing about  15,944  men  still  necessary  to  bring  the  corps  up  to  its 
authorized  strength. 

APPOINTMENT  OF   OFFICERS. 

4.  As  stated  in  my  last  annual  report,  the  Marine  Corps  adopted 
the  policy  of  obtaining  all  commissioned  officers  from  the  ranks. 
This  policy  has  been  strictly  carried  out,  and,  in  my  opinion,  the 
results  shown  have  fully  justified  the  adoption  of  such  a  system. 
Orders  were  issued  by  these  headquarters  to  commanding  officers  of 
every  post  and  station  of  the  Marine  Corps,  both  at  home  and 
abroad,  as  well  as  those  on  board  ship,  to  the  effect  that  all  com- 
missioned officers  would  be  taken  from  the  ranks,  and  that  the  num- 
ber of  men  to  be  designated  from  each  post  to  attend  the  training 
camp  would  be  a  certain  percentage  of  the  number  of  men  stationed 
at  such  post  or  station.  Each  commanding  officer  was  ordered  to 
convene  a  board  of  three  officers  to  examine  into  the  qualifications 
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of  the  men  at  his  post,  and  to  report  in  the  order  of  merit  the  names 
of  the  men  considered  qualified  for  entry  to  the  officers'  training 
camp  at  Quantico,  Va.  These  reports  were  all  forwarded  to  these 
headquarters,  where  a  board  was  convened  to  examine  them  and  to 
select,  in  accordance  with  their  standing  as  reported  by  the  various 
boards,  the  number  of  men  who  it  had  been  decided  could  be  quar- 
tered and  properly  instructed  at  Quantico.  It  was  found  that  about 
600  was  the  limit  that  could  be  accommodated,  and  approximately 
this  number  was  selected  for  the  first  camp. 

The  first  camp  was  established  in  April  and  the  majority  of  its 
members  graduated  in  July.  Three  hundred  men  of  this  camp  were 
commissioned  on  July  15,  and  91  on  August  15,  1918.  The  reason 
for  the  two  dates  of  graduation  was  that  some  of  the  candidates  from 
outlying  stations  arrived  so  late  that  they  were  put  in  a  separate 
class  and  graduated  about  a  month  later. 

5.  The  same  proportionate  allowance  that  was  made  in  this  country 
was  also  designated  for  the  Marines  serving  in  France  and  similar 
means  were  instituted  there  to  carry  out  the  policy  of  the  selection 
of  men  for  the  training  camp.  As  a  result  of  the  camp  established 
over  there,  164  second  lieutenants  were  appointed  from  the  brigade 
of  Marines  in  France. 

The  Second  Officers'  Training  Camp  was  opened  at  Quantico  on 
August  20,  1918,  the  enlisted  men  forming  its  personnel  having  been 
selected  in  exactly  the  same  manner  as  those  attending  the  first  camp, 
and  the  same  procedure  is  also  being  followed  with  regard  to  the 
Marines  in  France.  After  the  present  training  camps  at  Quantico 
and  in  France  complete  their  courses  a  third  camp  will  be  ordered 
at  each  place,  and  this  procedure  will  be  repeated  until  the  full 
quota  of  officers  for  the  corps  is  obtained. 

The  training  at  the  camps  has  been  most  intensive  and  thoroughly 
competitive,  so  that  a  man's  position  depends  entirely  upon  himself. 
The  material  to  draw  from  has  been  so  excellent  that  comparatively 
few  of  those  who  entered  the  camps  failed  to  receive  commissions, 
and  many  of  the  young  men  so  commissioned  and  who  have  been 
assigned  to  duty  abroad,  have  demonstrated,  by  the  reports  received 
testifying  to  their  excellent  performance  of  duty,  that  their  selection 
was  fully  justified. 

MARINE    SECTIONS,    STUDENT    ARMY    TRAINING    CORPS. 

6.  In  the  act  approved  August  31,  1918,  provision  is  made  for  a 
Student  Army  Training  Corps,  and  under  date  of  September  12, 
1918,  the  Secretary  of  War  directed  the  Provost  Marshal  General  to 
allot  1,500  of  the  registrants  authorized  for  induction  into  the  Stu- 
dent Army  Training  Corps  to  the  Marine  sections  under  that  organi- 
zation. On  September  23,  with  the  approval  of  the  Navy  Depart- 
ment, these  headquarters  designated  the  following  institutions  for 
the  organization  of  Marine  sections  of  the  Student  Army  Training 
Corps,  and  allotted  quotas  to  each  ranging  from  100  to  i90: 

Quota. 
University  of  Texas 100 


Quota. 
Lelancl  Stanford,  Jr.,  University.  110 

Georgia  School  of  Technology 100 

Harvard  University 120 

University  of  Minnesota 110 

Cornell   University 170 

University  of  Washington 160 


Yale  University 100 

University  of  Kansas 140 

University   of  Wisconsin 190 

Virginia  Military  Institute-' 100 

University  of  North  Carolina 100 
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A  Marino  officer  was  ordered  to  each  of  the  designated  institutions 
and  charged  with  the  duties  of  administration,  instruction,  and  dis- 
cipline oi  his  Marine  section,  with  the  assistance  of  a  noncommis- 
sioned officer  of  the  Marine  Corps.  From  time  to  time,  well  quali- 
fied students  who  are  inducted  into  Marine  sections  of  the  Student 
Army  Training-  Corps  will  be  available  for  transfer  to  aviation  duty, 
or  to  one  of  our  recruit  camps:  and  in  both  cases,  men  thus  recom- 
mended, who  prove  themselves  qualified  to  become  officers,  will  ulti- 
mately be  commissioned  in  either  the  Marine  Corps  Reserve  Flying 
Corps  or  for  general  service  in  the  Marine  Corps.  I  deem  it  neces- 
sary that  when  they  have  finished  the  course  in  the  Marine  Corps 
section  of  the  Student  Army  Training  Corps  they  be  sent  to  one 
of  the  recruit  camps  for  the  regular  course  of  training,  because  this 
will  make  it  possible  to  imbue  them  with  the  necessary  esprit  de  corps 
and  to  indoctrinate  them  with  the  Marine  Corps  methods  of  pro- 
cedure and  training — both  essential  to  the  making  of  a  Marine  officer 
of  the  highest  type.  I  am  in  full  sympathy  with  the  provisions  of 
the  selective-service  law.  and  feel  sure  that  this  method  of  getting 
our  quota  of  officers  and  enlisted  men  is  the  best  possible. 

RECRUITING    AND    RECRUIT    DEPOTS. 

7.  I  can  not  give  too  much  credit  to  the  recruiting  service  and 
the  Marine  Corps  Recruiting  Publicity  Bureau  for  the  work  they 
have  done  during  the  year  in  aiding  recruiting.  The  recruiting 
service,  and  in  fact  the  whole  corps  is  to  be  congratulated  on  its 
organization  and  method  of  procedure.  The  real  test  of  any  organi- 
zation comes  when  a  very  great  increase  is  suddenly  made.  The 
recruiting  service  and  the  Marine  Corps  in  general  were  enormously 
increased  and  the  organization  was  such  that  it  was  able  to  stand 
that  increase  and  I  believe  would  be  able  to  stand  almost  any  other 
increase  without  rupture. 

Recruiting  was  suspended,  by  order  of  the  Secretary  of  the  Xavy. 
on  August  8.  1918.  This  suspension  marked  the  passing  of  volun- 
teer recruiting,  and  the  Marine  Corps  recruiting  system  was  there- 
fore reorganized  to  obtain  its  men  through  the  selective  draft. 
Inductions  began  October  1.  The  former  recruiting  organization  is 
now  a  mobilization  organization.  Our  mobilization  centers  have  the 
choice  of  rejecting  or  accepting  applicants  according  to  whether  or 
not  they  measure  up  to  Marine  Corps  standards.  Men  who  appeal 
desirable  are  inducted  into  the  corps.  They  can  not  "  volunteer"  for 
the  Marine  Corps  any  more  than  they  can  "  volunteer "  for  the 
Army  and  Xavy,  acceptable  applicants  being  inducted  into  the  corps 
through  the  draft,  The  old  policy  of  making  appeals  for  men  by 
recruiting  rallies  and  recruiting  publicity  has  been  abandoned.  AVar 
conditions  have  fortunately  brought  the  Marine  Corps  into  closer 
relationship  and  a  greater  degree  or  interfunctioning  than  ever 
before  with  the  Army  and  Xavy.  and  the  corps  has  welcomed  this 
opportunity  for  complete  harmony  with  the  other  branches  of  the 
Nation's  military  service.  The  equipment  of  the  former  recruiting 
publicity  bureau  in  Xew  York  City  has  been  adapted  to  the  require- 
ments of  the  new  mobilization  bureau.  Here  necessary  forms  and 
publications  for  the  mobilization  service  and  for  the  use  of  head- 
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quarters  are  printed,  and  a  section  gathers,  classifies,  and  preserves 
the  historical  records  of  the  Marine  Corps. 

8.  Recruit  depots  have  been  maintained  at  Mare  Island,  Cal.,  and 
at  Paris  Island,  S.  C,  and  have  been  increased  in  every  way  neces- 
sary to  meet  the  demands  for  handling  a  large1  number  of  men,  so 
much  so  that  at  Paris  Island  they  were  able  to  accommodate  at  one 
time  16,592  men.  The  only  drawback  at  that  post  was  that  the  water 
supply  was  not  as  good  as  it  should  have  been,  but  every  effort  is 
being  made  to  procure  an  adequate  supply  of  potable  water  of  good 
quality  from  the  mainland,  and  when  these  arrangements  are  com- 
pleted, as  they  will  be  in  the  near  future,  it  is  hoped  that  an  ample 
supply  of  fresh  water  will  always  be  available. 

The  Marine  Corps  training  system  is  thorough  and  excellent  in 
every  respect,  and  results  in  the  turning  out  of  men  who  have  proven 
themselves  well  fitted  for  the  arduous  duties  of  Marines.  I,  there- 
fore, feel  it  only  proper  to  repeat  that  the  officers  and  enlisted  men 
engaged  in  the  tedious  but  important  duties  of  recruiting  and  train- 
ing recruits  deserve  the  highest  commendation. 

QTTANTICO. 

9.  After  leaving  the  recruit  depots  at  Paris  Island  and  Mare 
Island,  advanced  training  is  given  the  men  at  Quantico,  Va.  This 
training  is  most  intensive,  and  as  a  result  all  the  organizations  which 
have  been  trained  there  have  attained  a  high  state  of  efficiency.  It 
has  been  made  to  approximate  as  nearly  as  possible  the  real  service 
which  they  will  have  on  the  other  side.  Officers  who  have  been 
engaged  in  this  training  have  shown  great  ingenuity  and  efficiency 
in  their  attempts  to  make  the  drills  approximate  as  nearly  as  possi- 
ble what  the  men  will  be  subjected  to  in  actual  service.  That  they 
have  succeeded  is  shown  by  the  work  done  by  the  Marines  in  France, 
as  evidenced  by  many  splendid  reports  received  at  these  head- 
quarters. 

AVIATION. 

10.  Land  and  water  flying  with  heavier  and  lighter-than-air  craft 
at  home  and  abroad,  with  material  service  along  certain  parts  of  the 
allied  western  front,  is  being  accomplished  by  the  Aviation  Section 
of  the  Marine  Corps.  The  Marine  Corps  selects  and  trains  its  own 
fliers  and  mechanics,  and  has  its  own  aviation  field  and  equipment. 
At  the  Massachusetts  Institute  of  Technology,  Boston,  Mass.,  en- 
listed Marines  selected  as  promising  flying  material  and  given  the 
rank  of  gunnery  sergeant,  take  a  10-weeks  course  in  ground  work, 
and  about  80  men  a  month  are  being  graduated.  After  ground 
graduation  they  do  their  actual  flying  at  the  Marine  Flying  Field, 
Miami,  Fla.  This  course  embraces  preliminary,  acrobatic,  and  for- 
mation flying,  bombing,  gunnery,  and  reconnaissance  work,  includ- 
ing photographing.  Upon  qualifying,  they  are  commissioned  as 
second  lieutenants  in  the  Marine  Corps  Reserve  Flying  Corps. 
Marine  flying  candidates  are  all  enlisted  Marines,  of  superior  phy- 
sique, weighing  from  135  to  165  pounds,  and  with  at  least  two  years' 
college  or  university  study  to  their  credit.  The  age  limits  are  19  to 
39  years.  Our  mechanics,  riggers,  and  armorers  are  trained  at  the 
Marine  Corps  section  of  the  Naval   School  for  Mechanics,  Great 
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Lakes  Training  Station,  Chicago,  111.,  the  course  covering  eight 
weeks,  and  at  a  similar  school  in  aviation  mechanics  at  San  Diego, 
Cal. 

Our  aviation  forces  in  France  include  a  headquarters  detachment 
and  certain  squadrons  equipped  for  land  flying  only.  They  are  per- 
forming pursuit,  combat,  bombing,  and  reconnaissance  duties  in  the 
fighting  areas.  At  a  naval  base  abroad  we  have  also  a  Marine  aero- 
nautic company,  which  was  sent  abroad  using  American-made  equip- 
ment.   It  is  equipped  for  water  flying  only. 

The  Marine  Aviation  Section.  Naval  Air  Station,  Miami,  Fla.,  is 
doing  all  patrol  work  in  the  vicinity  of  Miami,  and  has  an  expand- 
ing personnel.  Aerial  observers  are  trained  in  the  balloon  company 
at  Quantico,  Va.,  with  water-flying  and  lighter-than-air  craft.  The 
Aviation  Section  at  Marine  Corps  headquarters  selects  aviation  per- 
sonnel, makes  requests  for  material  obtained  from  the  Army  and 
Navy,  and  is  planning  aviation  operations  on  the  basis  of  a  personnel, 
when  fully  developed,  of  1,500  aviation  officers  and  6,000  enlisted 
men. 

NEW  LEGISLATION. 

11.  Jn  addition  to  the  legislation  which  authorized  the  increase  in 
the  commissioned  and  enlisted  personnel  of  the  Corps,  Congress  has 
established  the  rank  of  private  first-class  in  the  Marine  Corps. 

The  act  of  July  1.  1918,  providing  for  the  increase  of  the  commis- 
sioned and  enlisted  personnel  of  the  Marine  Corps,  also  created  the 
rank  of  major  general  for  the  corps,  and  provided  for  two  officers  of 
that  rank,  one  permanent,  and  one  temporary  for  the  period  of  the 
war.  This  act  further  provided  for  additional  officers  for  the  corps 
as  follows:  Six  brigadier  generals,  22  colonels,  and  22  lieutenant 
colonels,  all  temporary  for  the  period  of  the  war. 

12.  I  believe  Congress  should  at  this  time  be  asked  to  legislate  as 
to  the  permanent  strength  of  the  Marine  Corps  after  the  war,  so  that 
the  necessary  procedure  may  be  instituted  to  consider  the  value  of 
officers  now  in  the  service  whose  cases  will  have  to  be  passed  upon  to 
determine  their  retention  in  the  corps;  and  also,  so  that  the  neces- 
sary arrangements  can  be  made  for  the  proper  quartering  of  the  per- 
manent personnel  of  the  corps  after  the  war.  It  is  true  that  events 
may  happen  to  change  the  decision  made  by  Congress  at  this  time, 
but  it  would  still  be  of  great  value  to  headquarters  Marine  Corps  to 
know  now  approximately  what  number  of  officers  and  men  they 
would  have  to  provide  for  after  the  war.  The  Congress  last  year 
enacted  legislation  with  reference  to  the  permanent  strength  of  the 
Navy,  and  it  is  equally  necessary  that  it  do  likewise  with  regard  to 
the  Marine  Corps.  In  my  hearings  last  session  before  the  Commit- 
tee on  Naval  Affairs,  after  very  careful  consideration  of  what  I  then 
thought  would  be  the  future  requirements  of  the  Marine  Corp?.  I 
placed  the  number  of  men  at  31,500,  and  nothing  has  since  transpired 
to  change  my  opinion. 

13.  It  is  also  my  opinion,  and  I  desire  to  urge  this  point  as  strongly 
as  I  can,  that  the  authorized  strength  of  the  Marine  Corps  for  the 
present  should  be  75,500  effectives.  At  any  time  a  large  number 
of  casualties  may  take  place,  as  they  have  in  the  past,  and  under 
existing  law  only  the  places  of  those  killed  can  be  filled.  We 
may,  therefore,  at  any  time  find  ourselves  many  thousands  short  in 
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effectives  owing  to  the  number  of  men  wounded.  At  one  time  during 
the  year  the  Marine  Corps  had  about  6,000  casualties  within  a  very 
short  time.  Fortunately,  we  were  able  to  fill  the  gap,  but  if  a 
similar  contingency  should  arise  now,  it  would  be  impossible  to  main- 
tain the  full  strength  of  the  Marine  forces  in  France.  It  is  there- 
fore urgently  recommended  that  Congress  be  requested  to  amend  the 
existing  law  as  follows: 

That  the  act  of  May  twenty-second,  nineteen  hundred  and  seventeen  (Stat- 
utes at  Large,  volume  forty,  page  eighty-five),  as  amended  by  the  act  of  July 
first,  nineteen  hundred  and  eighteen,  is  hereby  further  amended  by  adding  the 
following  proviso  to  section  two  of  said  act:  "Provided  further,  That  the 
temporary  authorized  enlisted  strength  herein  provided  for  shall  be  exclusive 
of  men  incapacitated  for  duty  by  reason  of  wounds,  injuries,  or  sickness  in- 
curred in  the  line  of  duty." 

14.  I  would  also  urge  that  the  restriction  contained  in  the  act  ap- 
proved August  29,  1916,  to  the  effect  that  the  members  of  the  Marine 
Band  shall  receive  no  increased  pay  for  longevity,  be  abrogated. 
This  restriction  was  originally  placed  in  the  bill  upon  my  recommen- 
dation, as  I  then  felt  that  with  the  increased  pay  provided  for  the 
members  of  the  band  by  that  act,  they  were  receiving  ample  com- 
pensation. Since  that  time,  however,  conditions  have  materially 
changed,  particularly  with  regard  to  living  expenses.  In  view  of  this 
fact,  and  the  further  fact  that  members  of  the  Marine  Band  are  the 
only  members  of  the  enlisted  personnel  of  the  Army,  Navy,  and  Ma- 
rine Corps  who  do  not  receive  longevity  pay,  I  believe  that  the  re- 
striction, which  is  really  a  discrimination  against  them,  should  be 
removed,  and  I  earnestly  recommend  that  Congress  be  appealed  to 
to  take  the  necessary  action  looking  to  that  end. 

15.  In  view  of  the  fact  that  the  detail  system  for  the  staff  depart- 
ments of  the  Marine  Corps  is  now  in  effect,  it  is  urgently  recom- 
mended that  legislation  be  enacted  which  will  relieve  officers,  now  re- 
quired by  law  or  regulation  to  be  bonded,  from  having  to  pay  the 
premiums  on  such  bonds  themselves,  it  being  my  opinion  that  the 
Government  should  bear  this  expense.  In  the  first  place,  officers  are 
detailed  from  the  line  to  the  Quartermaster's  or  Paymaster's  Depart- 
ment, in  many  cases  against  their  own  wishes,  and  it  is  manifestly 
unjust  to  compel  them  to  pay  for  the  bonds  which  their  staff  appoint- 
ments call  for,  when  such  appointments  are  made,  not  of  the  officer's 
own  volition,  but  by  Headquarters  Marine  Corps  as  considering 
them  for  the  best  interests  of  the  service. 

16.  Under  present  conditions,  officers  of  the  Marine  Corps  under- 
going treatment  in  a  naval  hospital  are  checked  the  value  of  one 
Navy  ration  per  day  under  the  provisions  of  section  481*2  of  the 
Eevised  Statutes.  Officers  of  the  Marine  Corps  serving  with  the 
American  Expeditionary  Forces  in  France  and  elsewhere,  when  ad- 
mitted to  a  hospital  of  the  Army  because  of  wounds  received  in 
action,  or  disease  contracted  in  the  line  of  duty,  are,  under  existing 
practice,  charged  at  the  rate  of  $1  per  dav  to  cover  subsistence  while 
undergoing  treatment  in  the  hospital.  Both  these  practices  should, 
in  my  opinion,  be  abolished,  and  officers  admitted  to  hospitals  for  any 
cause  in  the  line  of  duty,  should  receive  every  attention  necessary, 
including  subsistence  in  the  hospital,  as  well  as  medicine,  and  medical 
and  surgical  treatment,  at  the  expense  of  the  Government.  With 
regard  to  the  Marine  officers  serving  with  the  Army  in  France,  the 
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practice  is  particularly  objectionable,  in  that  they  are  required  to 
make  such  payment  in  cash,  which,  under  the  circumstances,  works  a 
decided  hardship,  as  officers  in  the  field  can  not,  from  the  nature  of 
their  duty,  carry  with  them  funds  with  which  to  pay  in  cash  for 
subsistence  in  a  hospital  in  case  they  should  be  wounded  or  otherwise 
disabled  and  evacuated  to  a  hospital.  It  is  therefore  recommended 
that  steps  be  taken  to  secure  legislation  as  follows : 

Section  four  thousand  eight  hundred  and  twelve,  Revised  Statutes,  is  herehy 
repealed,  and  hereafter  any  officer  of  the  Navy  or  Marine  Corps  who  incurs  any 
disease  or  injury  in  hattle  or  otherwise  and  not  as  a  result  of  his  own  miscon- 
duct, such  as  necessitates  admission  to  and  treatment  in  a  naval,  Army,  or 
civilian  hospital,  shall,  while  in  such  hospital,  receive  all  such  medicines,  medi- 
cal or  surgical  treatment,  and  subsistence  as  may  be  necessary  at  the  expeuse 
of  the  Government. 

17.  Attention  is  invited  to  the  fact  that  Marine  Corps  appropria- 
tions at  the  present  time  do  not  specifically  cover  payments  of  pay, 
allowances,  etc.,  to  female  reservists  employed  on  clerical  or  other 
duty,  although  payments  to  them  are  being  made  on  the  strength  of 
certain  Comptroller's  decisions  recently  rendered  in  connection  with 
the  employment  of  women  in  the  Naval  Heserve  Force.  In  order, 
however,  that  there  may  be  no  question  as  to  this  procedure  on  the 
part  of  the  accounting  officers  of  the  Treasury  Department,  it  is 
recommended  that  existing  law  be  so  amended  as  to  make  the  words 
"  enlisted  men  "  applicable  to  women  regularly  enlisted  or  enrolled 
in  the  naval  service,  so  far  as  regards  pay,  allowances,  gratuities,  and 
other  benefits  granted  by  law  to  the  enlisted  personnel  of  the  Navy 
and  Marine  Corps. 

18.  The  attention  of  the  department  is  again  invited  to  the  neces- 
sity fcr  modifying  the  present  law  covering  the  payment  of  travel- 
ing expenses  to  officers  traveling  under  orders.  This  law  limits  the 
amount  to  be  paid  for  subsistence  to  $5  per  day,  which,  with  the 
greatly  increased  cost  of  all  living  expenses,  results  in  what  is  prac- 
tically a  penalization  financially  to  an  officer  traveling  under  orders, 
as  it  is  absolutely  impossible  for  him  to  meet  his  actual  expenses  out 
of  such  an  allowance,  and  he  must,  of  course,  defray  the  balance  from 
his  personal  funds.  I  believe  that  the  legitimate  expenses  of  an 
officer  of  the  military  or  naval  service  while  traveling  under  orders 
should  be  defrayed  by  the  Government,  and  earnestly  recommend 
legislation  which  will  effect  this. 

19.  In  many  cases,  warrant  officers  and  enlisted  men,  on  a  perma- 
nent status  in  the  regular  service,  are  accepting  appointments  to 
higher  commissioned  or  warrant  grades  in  the  Marine  Corps  Reserve. 
These  men,  in  so  dcing,  have  no  guarantee  that  they  can  or  will  be 
restored  to  their  former  positions  in  the  permanent  service  upon  the 
termination  of  the  present  emergency,  as  have  those  who  are  given 
temporary  appointments  in  the  regular  service.  This  matter  was 
brought  to  the  department's  attention  on  January  30,  1918.  and  the 
department,  under  date  of  April  11,  1918,  submitted  a  bill  to  the 
Congress  which  would  accomplish  the  desired  results.  It  is  recom- 
mended that  the  department  urge  the  passage  of  this  legislation  at 
the  earliest  practicable  date. 

20.  I  wish  to  renew  at  this  time  the  recommendations  contained  in 
my  letter  to  the  department  dated  September  24,  1918.  on  the  subject 
of  the  promotion  to  rank  above  that  of  major  of  retired  officers  of 
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the  Marine  Corps  performing  active  duty.  As  stated  in  that  letter, 
the  Army  appropriation  act  of  July  9,  1918,  provided  for  the  pro- 
motion up  to  the  rank  of  colonel  of  retired  officers  of  the  Army  per- 
forming active  duty,  and  it  would  be  but  an  act  of  justice  to  the  re- 
tired officers  of  the  Marine  Corps  of  the  rank  of  major  and  lieuten- 
ant colonel,  who  are  performing  active  duty  during  the  war,  to  give 
them  the  same  right  of  promotion. 

ENROLLMENT  OF  WOMEN  IN  MARINE  CORPS  RESERVE. 

21.  About  two  months  ago,  the  practice  was  inaugurated  of  en- 
rolling women  in  the  Marine  Corps  Reserve  for  clerical  duty  at  head- 
quarters and  staff  offices,  with  a  view  to  releasing  for  active  service 
all  men  then  employed  on  such  duty  who  either  were  classified  under 
the  selective  service  regulations  in  class  1,  or  who  would,  by  reason 
of  their  physical  condition  and  lack  of  dependents,  have  been  placed 
in  class  1  had  they  not  been  exempt  from  registration  by  reason  of 
their  being  already  in  the  military  service.  Although  this  practice 
has  not  been  in  operation  long  enough  to  enable  one  to  form  any  defi- 
nite opinion  as  to  its  effectiveness,  there  is  no  reason  to  believe  that 
the  women  can  not  satisfactorily  perform  the  work,  and  as  fast  as 
they  become  acquainted  with  the  necessary  details,  etc.,  men  whose 
places  they  are  to  take  are  being  and  will  be  transferred  to  barracks 
for  active  duty  in  the  field. 

EXPEDITIONS. 

22.  During  the  year  expeditionary  forces  have  been  maintained, 
as  in  previous  years,  in  Cuba,  Haiti,  and  Santo  Domingo.  The  work 
done  in  Cuba  during  the  year  has  been  largely  that  of  training  the 
troops,  who  were  stationed  at  Guantanamo  Bay  and  Santiago,  with 
outposts  near  thos2  places. 

In  both  Haiti  and  Santo  Domingo  the  work  done  by  the  Marines 
has  been  very  satisfactory.  Generally  speaking,  a  state  of  peace  has 
been  maintained  in  both  countries.  There  have  oeen  a  few  outbreaks 
of  bandits  in  Santo  Domingo,  but  the  Marine  forces  have  been  amply 
able  to  suppress  any  sudden  uprisings,  so  that  it  may  be  stated  that 
conditions  have  been  very  materially  imprdved  in  both  countries 
under  military  control,  and  the  officers  and  men  stationed  there  have 
performed  their  duties  most  satisfactorilv  and  efficientlv. 

23.  Senate  bill  No.  3006,  approved  February  11,  1918,  authorized 
the  employment  of  offic  -rs  of  the  Navy  and  Marine  Corps  with  the 
Government  of  Santo  Domingo,  similar,  in  general  terms,  to  the 
conditions  outlined  in  the  act  authorizing  such  officers  and  men  to 
accept  employment  under  the  Government  of  Haiti.  A  constabulary 
has  been  organized  and  put  into  operation  in  Santo  Domingo  along 
the  general  outlines  of  the  Haitien  Gendarmerie,  but  thus  far  no 
regulations  have  been  issued  designating  what  emolument  these  offi- 
cers and  men  shall  receive.  In  my  opinion,  it  would  be  wise  to 
authorize  the  same  arrangements  for  Santo  Domingo  as  apply  in 
Haiti,  as  thece  Republics  are  on  the  same  island,  and  it  would  be 
unjust  to  make  any  difference  in  the  compensation  paid  to  officers 
and  men  who  are  performing  similar  duties.     Personally,  I  do  not 
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think  the  compensation  received  by  the  officers  and  men  in  Haiti  is 
too  great.  I  hav  j  visited  both  these  countries  and  know  the  condi- 
tions under  which  the  officers  and  men  are  serving.  I  know  that,  in 
many  cases,  they  are  serving  under  conditions  which  constitute  real 
hardship,  and  as  the  present  procedure  has  worked  so  well  and 
efficiently  in  Haiti,  I  do  not  think  it  advisable  to  change  it,  particu- 
larly in  view  of  the  fact  that  the  cost  of  the  upkeep  of  the  Gendar- 
merie in  Haiti  is  less  than  was  formerly  spent  for  the  Haitien  Army 
and  police.  In  addition,  in  the  present  case  the  money  is  used  to 
pay  for  duties  efficiently  performed,  while  formerly  the  funds  so 
spent  were  practically  wasted. 

AMERICAN    EXPEDITIONARY    FORCES. 

24.  During  the  year,  the  following  troops  have  been  serving  with 
the  American  Expeditionary  Forces  in  France:  Fifth  Regiment, 
Sixth  Regiment,  First  Machine  Gun  Battalion,  First,  Second,  and 
Third  Replacement  Battalions,  First  Machine  Gun  Replacement 
Battalion,  Third,  Fourth,  Fifth,  and  Sixth  Separate  Battalions.  First 
and  Second  Casual  Replacement  Battalions,  First  Separate  Machine 
Gun  Battalion,  and  Thirteenth  Regiment,  totaling  495  officers  and 
19,807  men ;  and  a  part  of  the  Eleventh  Regiment,  totaling  45  officers 
and  1,514  men,  is  now  en  route. 

Reports  of  the  activities  of  Marines  in  France  all  are  of  a  most 
gratifying  and  reassuring  character,  tending  to  show  that  in  the 
largest  field  of  endeavor  in  which  they  ever  have  been  placed,  the 
Marines  individually  and  collectively  are  rendering  a  full  measure 
of  service  and  establishing  themselves  in  the  esteem  both  of  the  other 
forces  of  the  allies,  and  of  the  civilian  population  with  whom  they 
come  in  contact.  I  quote  from  General  Orders  No.  46,  Headquarters 
of  the  Second  Division  of  the  American  Expeditionary  Forces  in 
France,  dated  July  21, 1918 : 

It  is  with  keen  pride  that  the  division  commander  transmits  to  the  com- 
mand the  congratulations  and  affectionate  personal  greetings  of  Gen.  Pershing, 
who  visited  the  division  headquarters  last  night.  His  praise  of  the  gallant 
work  of  the  division  on  the  18th  and  19th  is  echoed  by  the  French  High  Com- 
mand, the  III  Corps  commander,  American  Expeditionary  Forces,  and  in  a 
telegram  from  the  former  division  commander.  In  spite  of  two  sleepless  nights, 
long  marches  through  rain  and  mud,  and  the  discomforts  of  hunger  and  thirst, 
the  division  attacked  side  by  side  with  the  gallant  First  Moroccan  Division 
and  maintained  itself  with  credit.  You  advanced  over  6  miles,  captured  over 
3,000  prisoners,  11  batteries  of  artillery,  over  100  machine  guns,  minnenwerfers, 
and  supplies.  The  second  division  has  sustained  the  best  traditions  of  the 
Regular  Army  and  the  Marine  Corps.  The  story  pf  your  achievements  will  be 
told  in  millions  of  homes  in  all  allied  lands  to-night. 

The  possible  question  as  to  whether  efficiency  and  thoroughness 
have  been  sacrificed  in  condensing  the  regular  14  weeks  of  Marine 
Corps  recruit  training  into  7  has  its  answer  in  the  following  letter 
on  the  conduct  of  replacement  troops,  from  the  commander  of  the 
Sixth  Regiment  of  Marines  to  the  Major  General  Commandant, 
dated  July  9, 1918 : 

The  remarkable  conduct  of  raw  replacement  troops  which  joined  this  organi- 
zation on  the  night  of  June  8  when  thrown  into  the  line  is  transmitted  for  the 
information  of  the  Major  General  Commandant.  The  replacement  detail  of 
213  men  included  among  it  a  large  majority  who  were  enlisted  two  months  be- 
fore their  reporting  to   this  organization.     It   was   necessary   to   replace   im- 
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mediately  losses  sustained  in  the  Second  Battalion  which  was  holding  the  right 
flank  of  our  position  and  the  stronghold  of  the  town  of  Bourecshe,  a  line  vitally 
important  to  the  success  of  the  present  operations.  The  detail  arrived  at  the 
Regimental  Headquarters  at  6.30  p.  m.,  June  8  and  were  placed  in  the  woods 
and  organized  for  relief.  It  was  necessary  to  detail  five  officers  accompanying 
them  to  the  Third  Battalion  for  the  purpose  of  reorganizing  that  battalion  upon 
its  relief  that  night.  These  troops  were  marched  past  the  lines  at  10.30  p.  m. 
under  detail  from  Regimental  Headquarters  to  the  point  where  they  were  met 
by  platoon  guides  and  conducted  to  their  station.  The  Regimental  Sergeant 
Major  reports  that  the  men  obeyed  orders  without  a  word,  moved  in  splendid 
order  and  across  a  terrain  which  was  shelled  by  the  enemy  by  high  explosive 
and  lighted  up  by  flares.  Their  arrival  in  the  lines  of  the  Second  Battalion 
relieved  a  pressing  need  for  men  at  a  vital  moment.  The  remarkable  steadi- 
ness of  these  men,  many  of  whom  had  not  had  more  than  two  months'  service, 
under  conditions  that  would  have  been  trying  to  veteran  troops,  is  eloquent 
evidence  of  the  fine  material  from  which  the  Marine  Corps  is  drawing  its  men 
in  a  critical  hour  of  the  Nation's  history. 

Civilian  sentiment  expresses  itself  in  the  following  letter  from  the 
mayor  of  Meaux,  dated  June  26,  1918,  to  the  commanding  general  of 
the  second  division,  American  Expeditionary  Forces,  with  which  our 
Marines  were  serving: 

On  behalf  of  all  the  mayors  of  the  Meaux  district  assembled  in  congress  at 
the  city  hall,  I  have  the  honor  to  send  you  herewith  a  copy  of  the  resolution  they 
have  taken  in  order  to  pay  homage  to  the  gallantry  displayed  by  the  troops 
under  your  command  and  to  the  effectiveness  of  the  help  they  rendered  us. 

The  civilian  population  of  this  part  of  the  country  will  never  forget  that  at 
the  beginning  of  this  month  of  June,  when  their  homes  were  threatened  by  the 
invader,  the  Second  American  Division  victoriously  stepped  forth  and  succeeded 
in  saving  them  from  impending  danger. 

I  am  personally  happy  to  be  able  to  convey  to  you  this  modest  token  of  their 
thankfulness  and  I  am.  General, 
Yours,  respectfully, 

(Signed)  G.  Leegol, 

Mayor  of  Meaux,  Depute  de  Seine  et  Marne. 

resolution. 

The  mayors  of  the  Meaux  district,  who  were  eyewitnesses  to  the  generous  and 
efficacious  deeds  of  the  American  Army  in  stopping  the  enemy  advance,  send 
to  this  Army  the  heartfelt  expression  of  their  admiration  and  gratefulness. 
Meaux,  June  25,  1918. 

The  President  of  the  Committee, 

(Signed)  G.  Leegol. 

Secretary  Daniels  received,  on  August  10.  1918.  a  cable  from  As- 
sistant Secretary  of  the  Navy  Roosevelt,  in  which  Mr.  Eoosevelt  men- 
tioned the  feeling  of  American  and  French  commanders  for  the 
Marines  as  follows : 

Have  returned  to  Paris  from  a  visit  to  Marine  brigade.  American  and 
French  commanders  are  equally  enthusiastic  over  their  magnificent  showing. 
Have  also  visited  Bellenu  Wood,  a  most  difficult  position,  winch  Marines  held 
against  picked  German  troops  and  finally  cleared.  This  wood  has  been  renamed 
Bois  de  la  Brigade  de  Marines  on  French  maps. 

That  the  Marines  lived  up  to  their  full  share  of  duty  with  the  sec- 
ond division  at  a  critical  time  is  indicated  by  this  telegram  from  their 
Expeditionary  commander  in  chief  to  Gen.  Omar  Bundy,  their  divi- 
sional commander : 

Please  accept  for  the  division  and  convey  to  Gen.  Harbord  and  the  officers  nnd 
men  under  him  my  sincere  congratulations  for  the  splendid  conduct  of  the  attack 
on  the  German  lines  north  of  Chateau  Thierry.  It  teas  a  magnificent  example 
of  American  courage  and  dash. 

Pershing. 
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Gen.  Harbord  referred  to  in  Gen.  Pershing's  telegram  commanded 
the  Fourth  Brigade  of  Marines,  Second  Division,  American  Expedi- 
tionary Forces.  This  was  the  first  full  brigade  of  United  States  Ma- 
rines to  serve  with  the  allied  forces. 

The  Marines  have  taken  part  in  many  battles,  particularly  distin- 
guishing themselves  nt  Chateau  Thierry,  Belleau  Wood,  and  at 
Vierzy.  The  action  of  the  French  Government,  referred  to  in  the 
cablegram  from  Mr.  Roosevelt  quoted  above, "is  certainly  an  unusual 
distinction,  and  is  a  wonderful  tribute  to  the  work  of  the  Marine 
Brigade. 

No  group  of  operations  in  which  the  Marines  have  participated  in 
France  stand  out  in  bolder  relief  than  the  operations  conducted 
against  the  enemy  in  the  region  northwest  of  Chateau  Thierry,  the 
attack  and  capture  of  Bouresches,  and  of  the  Bois  de  Belleau. 

I  quote  in  part  from  the  diary  of  the  Fourth  Brigade,  Marine 
Corps,  American  Expeditionary  Forces,  which  included  the  Fifth 
and  Sixth  Regiments  and  the  Sixth  Machine  Gun  Battalion  with 
Brig.  Gen.  James  G.  Harbord,  National  Army,  in  command.  This 
diary  covers  the  period  from  May  30, 1918,  to  June  30, 1918,  inclusive: 

May  30. — Received  orders  from  division  headquarters  to  pack  up  and  stand 
by  for  an  immediate  move     *     *     * 

June  1. — Troops  arrive  at  the  front  during  the  night  and  morning.  Rapid 
advance  of  the  Germans  within  the  past  few  days  and  the  tired  condition  of 
the  French  troops  make  it  imperative  that  the  division  go  into  the  line  imme- 
diately    *     *     * 

■June  -$. — The  brigade  headquarters  were  honored  this  afternoon  with  a  visit 
from  the  commander  in  chief  who  expressed  his  satisfaction  of  the  work  of 
the  Marine  brigade. 

June  6. — At  7.01  a.  m.  report  was  received  that  both  First  and  Third  Battal- 
ions of  the  Fifth  Regiment  had  reached  their  objectives     *     *     * 

At  9  a.  m.  Gen.  Harbord.  sent  the  following  message  to  Col.  Neville :  "  I  con- 
gratulate you  and  the  First  Battnlion  and  the  Third  Battalion  on  doing  so 
well  what  we  all  knew  they  would  do." 

June  8. — Tbe  heavy  losses  of  officers  compared  to  those  among  the  men  are 
most  eloquent  as  to  the  gallantry  of  our  officers,  and  correspond  nearly  to  the 
proportions  suffered  by  both  of  the  allies  and  the  enemy  in  1914-15.     *     *     * 

June  9. — Following  message  received  by  Gen.  Bundy: 

"  Please  accept  for  the  division  and  convey  to  Gen.  Harbord  and  the  officers 
and  men  under  him  my  sincere  congratulations  for  the  splendid  conduct  of  the 
attack  on  the  German  lines  north  of  Chateau  Thierry.  It  was  a  magnificent 
example  of  American  courage  and  dash. 

"  Pershing." 

June  11. — In  my  judgment  the  capture  of  the  Bois  de  Belleau  is  the  most 
important  event  that  has  taken  place  for  the  allied  holding  of  this 
vicinity.     *     *     * 

Harbobd. 

June  25. — Pursunnt  to  arrangements  made  yesterday  artillery  preparations 
went  on  in  the  Bois  de  Belleau  to-day  until  5  p.  m.,  when  the  Third  Battalion, 
Fifth  Marines  attacked  to  clear  the  wood  of  Germans.  The  companies  assigned 
to  clear  the  north  end  and  east  side  obtained  their  objectives  and  dug  in. 

The  following  communication  was  received  from  the  commander 
in  chief  by  the  commanding  general,  Second  Division,  American  Ex- 
peditionary Force,  June  29,  1918 : 

Please  congratulate  in  my  name  those  officers  and  men  who  took  part  in  the 
action  in  the  Chateau-Thierry  region  on  the  afternoon  of  June  25,  when  240 
prisoners  and  19  machine  guns  were  captured  from  the  enemy. 

Pebshing,  General. 
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The  following  complimentary  order  from  headquarters,  Sixth 
French  Army,  was  received  by  the  commander  of  the  Fourth  Bri- 
gade on  June  30,  1918 : 

[Translation.] 

Army  Headquarters,  June  30,  1918. 
In  view  of  the  brilliant  conduct  of  the  Fourth  Brigade  of  Second  United 
States  Division,  which,  in  a  spirited  fight,  took  Bouresches  and  the  important 
strong  point  of  Bois  de  Belleau,  stubbornly  defended  by  a  large  enemy  force, 
the  general  commanding  the  Sixth  Army  orders  that  henceforth,  in  all  official 
papers,  the  Bois  de  Belleau  shall  be  named,  "  Bois  de  la  Brigade  de  Marine." 

( Signed )  Degoutte, 

Division  General,  Commanding  Sixth  Army. 

The  following  order  was  issued  by  the  brigade  commander,  dated 
June  9, 1918,  to  the  units  of  his  command : 

The  brigade  commander  takes  pride  in  announcing  that  to  the  commander  in 
chiefs  telegram  of  congratulations  to  the  Fourth  Brigade  published  in  an  in- 
dorsement from  the  division  commander  dated  June  9,  Gen.  Pershing  has  to-day 
visited  division  headquarters  and  sent  his  personal  greetings  and  congratula- 
tions to  the  Marine  Brigade.  He  also  added  that  Gen.  Foch,  commander  in 
chief  of  the  allied  armies  in  France,  especially  charged  him  this  morning  to  give 
the  Marine  Brigade  his  love  and  congratulations  on  their  fine  work  of  the 
past  week. 

By  command  of  Brig.  Gen.  Harbord : 

H.  Lay, 
Major  Adjutant. 

The  following  order  was  published  to  the  units  of  the  Fourth 
Brigade : 

Headquarters,  Fourth  Brigade 
Marine  Corps,  American  Expeditionary   Forces, 

June  30,  1918. 
The  brigade  commander  takes  the  keenest  pride  and  pleasure  in  publishing 
to  the  command  the  correspondence  which  appears  below.  In  addition  the 
American  and  French  Corps  commanders  and  the  commanding  general,  sec- 
ond division  (regular),  have  personally  called  and  expressed  their  pride  and 
satisfaction  in  not  only  the  events  referred  to  in  this  correspondence,  but  in  the 
achievements  of  the  Fourth  Brigade,  United  States  Marines,  American  Expedi- 
tionary Forces  throughout  this  month  of  practically  continuous  fighting.  The 
brigade  has  been  fortunate  in  rendering  this  service  at  a  fateful  moment  of  the 
war.  It  is  believed  that  the  history  of  the  United  States  Marine  Corps  will 
write  Bois  de  Belleau,  Bouresches,  and  Hill  142  on  the  tablets  which  already 
carried  Tripoli,  Mexico,  China,  and  other  names  immortalized  in  our  traditions. 
By  command  of  Brig.  Gen.  Harbord : 

H.  Lay, 
Major  Adjutant. 

25.  While  I  would  deem  it  an  honor  to  include  individually  the 
names  of  the  officers  and  men  who  have  given  their  lives  in  the  cause 
of  liberty  in  France  in  this  report,  the  list  is,  unfortunately,  too  long 
to  make  its  inclusion  in  detail  practicable,  and  in  view  of  this  it 
is  deemed  best  to  submit  only  the  following  summary: 


Killed  in  action: 

Officers 

Enlisted    men. 


44 
1,110 


Wounded  in  action : 

Officers 76 

Enlisted  men 2,  832 


The  names  of  those  who  go  to  make  up  the  above  totals  are,  how- 
ever, indelibly  inscribed  on'  the  Marine  Corps  roll  of  honor,  and  these 
headquarters  feels  very  proud  of  the  sacrifice  they  have  made.  The 
percentage  of  casualties  among  the  Marines  in  France,  covering  the 
period  from  April  1  to  September  1,  1918,  was  approximately  23 
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per  cent.  This  is  extremely  high  for  any  organization,  and  further 
goes  to  show  that  the  Marines  were  not  only  in  the  thickest  of  the 
fighting,  but  evidently  gave  good  accounts  of  themselves,  for  I 
have  no  doubt  that  the  losses  they  inflicted  upon  the  enemy  were 
much  larger  than  those  which  they  themselves  suffered.  A  particu- 
larly noteworthy  feature  of  the  work  of  the  Marines  in  France  is 
the  fact  that,  of  all  the  casualties  suffered  by  them,  only  25  men  are 
known  to  be  in  the  hands  of  the  enemy.  It  is  considered  that  this 
constitutes  a  most  remarkable  testimonial  to  the  magnificent  morale 
and  individual  courage  of  the  men. 

26.  A  large  number  of  officers  and  enlisted  men  of  the  Marine 
Corps  have  been  cited  for  bravery,  for  deeds  of  unusual  valor,  and 
marked  performance  of  duty  in  "France,  and  many  of  them  have 
been  decorated.  The  list  is  long,  however,  and  as  many  important 
details  are  lacking  in  some  of  the  reports  thus  far  received,  it  is 
considered  impracticable  to  submit  it  in  detail  as  a  part  of  this 
report. 

NAVAL  ACTIVITIES. 

27.  In  addition  to  those  serving  in  Cuba,  Haiti,  and  Santo  Do- 
mingo, Marine  forces  are  still  stationed  in  the  Virgin  Islands  of 
the  United  States,  at  Managua,  Nicaragua,  Cavite  and  Olongapo, 
Philippine  Islands,  Peking,  China,  Guam  and  Honolulu,  and  from 
reports  received,  I  am  pleased  to  be  able  to  report  that  their  duties 
in  those  places  have  been  well  performed. 

In  addition  to  the  duties  performed  on  shore,  Marine  detachments 
on  board  ships  of  the  Navy  have  been  kept  up  to  the  strength  de- 
termined by  the  Chief  of  Naval  Operations,  and  as  no  report  has 
been  received  to  the  contrary,  it  is  a  fair  presumption  that  their 
duties  have  been  satisfactorily  performed. 

ADVANCED    BASE    FORCE. 

28.  The  Advanced  Base  Force,  which  is  essentially  a  naval  force, 
has  been  maintained  at  its  full  strength  and  has  at  all  timrs  been 
available  for  any  call  the  Navy  might  make  for  advanced  base  work. 
The  fixed  defense  part  of  this  force  has  been  under  instruction  at 
the  Philadelphia  Navy  Yard,  and  has  been  drilled  in  infantry, 
heavy  and  light  artillery,  mining  and  signaling  of  every  variety 
known,  and  engineering.  I  consider  this  Advanced  Base  Force  well 
organized  and  in  a  high  state  of  efficiency.  Two  infantry  regiments, 
forming  the  mobile  force  of  this  organization,  have  been  stationed 
at  Galveston,  Tex.,  by  direction  of  the  Navy  Department,  and  have 
been  available  for  any  service.  They  are  reported  as  likewise  being 
in  a  high  state  of  efficiency. 

During  the  year,  the  heavy  artillery  force,  which  is  a  part  of  the 
Advanced  Base  Force,  has  been  stationed  at  Quantico.  They  have 
received,  and  have  been  drilled  with,  sixteen  8-inch  howitzers,  and 
are  now  ready  for  any  duty  they  may  be  called  upon  to  perform. 

ARTILLERY. 

29.  Early  in  the  year  the  Navy  Department  directed  the  organiza- 
tion of  a  regiment  of  heavy  artillery  to  man  7-inch  naval  guns  pro- 
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vided  with  caterpillar  tractors  and  the  necessary  mounts,  which  were 
to  be  constructed  at  the  Washington  Navy  Yard.  Twenty  T-inch 
guns  were  provided,  and  the  tractors  and  mounts  will  soon  be  ready. 
This  regiment  was  organized  for  service  abroad  and  will  soon  be  in 
readiness  to  go. 

30.  During  the  year  a  great  many  additional  Marine  detachments 
have  been  detailed  to  guard  the  radio  stations,  magazines,  ware- 
houses, and  other  naval  activities,  and  the  detachments  already  es- 
tablished have  been  largely  augmented  under  the  orders  of  the  Chief 
of  Naval  Operations.  I  feel  gratified  in  being  able  to  report  that 
no  call  has  been  made  for  additional  Marines  for  naval  purposes 
which  has  not  been  fully  met,  and  I  am  especially  pleased  to  be  able 
to  make  this  report  as  the  Marine  Corps  is  essentially  a  part  of 
the  Naval  Establishment,  and  its  first  duty  is  to  fill  all  naval  needs 
and  requirements. 

It  was  believed  to  be  essential  that  the  Marine  Corps  should  do  its 
full  part  in  this  war,  and  for  that  reason  I  feel  it  was  absolutely 
necessary  that  the  Marines  should  join  the  Army  on  the  western 
front,  taking  care,  however,  that  this  should  not  at  any  time  inter- 
fere in  the  slightest  degree  with  the  filling  of  all  naval  requirements. 
In  addition  to  the  small  part  which  the  Marines  are  doing  to  win  the 
war  on  the  western  front,  it  may  be  pertinent  to  refer  to  the  fact  that, 
after  the  war,  the  knowledge  gained  by  the  Marines  serving  in 
France  will  be  a  great  asset  to  the  Navy,  for  no  matter  what  the 
strength  of  the  corps  may  be  after  this  war,  many  of  the  men  now 
serving  in  France  will  still  be  in  the  service  and  their  knowledge 
of  the  art  of  war  gained  as  a  result  of  this  experience  will  be  of  in- 
estimable value  to  the  Marine  Corps,  and  therefore  to  the  Naval 
Service,  for,  in  my  opinion,  the  Navy  always  has  and  always  will 
need  a  force  of  trained  troops  as  a  part  of  its  organization,  and 
it  is  hoped  that  the  Marine  Corps  will  always  be  able  to  supply 
this  want. 

INSPECTION. 

31.  During  the  year,  the  usual  inspections  have  been  made  and, 
in  general,  the  condition  of  the  corps  as  to  discipline  and  efficiency 
was  found  to  be  satisfactory. 

RIFLE  PRACTICE. 

32.  In  recent  years  the  Marine  Corps  has  devoted  a  great  deal  of 
time  and  energy  to  rifle  practice,  believing,  as  we  all  do.  that  one 
of  the  first  requirements  of  a  soldier  is  to  know  how  to  shoot.  I  have 
been  reliably  informed  by  numerous  eyewitnesses  that  during  the 
hottest  part"  of  the  fighting  in  France  in  which  the  Marines  have 
taken  part,  they  made  practically  every  shot  tell.  It  has  been  re- 
marked to  me  by  several  foreign  officers  that  it  was  most  remarkable 
to  see  the  Marines  in  the  heat  of  battle  deliberately  stop  and  change 
their  sights,  thus  showing  that  the  training  they  had  received  was  so 
well  grounded  that  even  in  the  hottest  fighting  it  was  not  forgotten. 
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The  corps  has  also  devoted  I  great  deal  of  time  to  the  art  of 
bayonet  fighting,  and  from  all  reports  this  training  has  been  of  in- 
estimable value  to  them  in  France. 

The  rifle  range  at  Quantico,  which  was  established  in  place  of  the 
one  at  TVinthrop.  Md.,  is  serving  every  purpose  most  satisfactorily. 
All  other  ranges  have  been  used  to  their  fullest  extent,  and  the  sub- 
ject of  target  practice  has  been  given  every  consideration  during  the 
year,  with  the  following  results: 


Classification. 


Year. 


1913 


1914 


1915 


1916 


1917 


1918 


Expert  riflemen 

Sharpshooters 

Marksmen 

All  grades 

Per  cent  of  enlisted  strength  of  Marine  Corps 


543 

2,533 

733 


596 

2,749 

757 


883 
2,536 
1,471 


1,287 
1,984 
2,594 


1,709 
2, 373 
6,011 


4,102 
0.415 


4,900 
0.493 


5,865 
0.591 


10,003 
0.379 


29,778 
0.670 


Several  hundred  officers  and  men  have  qualified  as  expert  pistol 
shots  to  date,  and  badges  have  been  awarded. 

COMPETITIONS. 

33.  The  Marines  participated  in  both  the  National  Eifle  Associa- 
tion and  the  national  matches  recently  held  at  Camp  Perry,  Ohio, 
and  came  out  with  high  honors,  despite  the  fact  that  most  of  the 
older  and  more  experienced  riflemen  of  the  corps  are  now  serving 
overseas.  Of  the  National  Eifle  Association  matches,  the  members' 
match  was  won  by  Pvt.  John  H.  McGuire,  Sergt.  H.  J.  Hoffner 
won  the  President's  match  and  the  300-yard  rapid-fire  match,  while 
Corpl.  Frank  L.  Branson  won  both  the  Wimbledon  and  Marine 
Corps  Cup  matches.  Of  the  national  matches,  the  Marine  Corps 
rifle  team  won  both  the  national  team  match  and  the  united  service 
match. 

ENLISTED   FORCE. 


34.  Gains  and  losses  in  the  enlisted  force  during  the  year  have 
been  as  follows : 


Enlisted 22,  637 


Reenlisted  from  Marine  Corps. 

Reenlisted  from  Army 

Reenlisted  from  Navy 

Joined  from  desertion 

Prisoners  restored 


493 
231 
41 
296 
133 


Total  gain 24,831 

Net  gain,  20,576. 


Discharged 3,  093 

Died 475 

Deserted- 295 

Retired 10 

Prisoners  sentenced  to  dishon- 
orable discharge 379 

Enlistments  canceled 3 


Total  loss 4,255 
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DISTRIBUTION    OF   FORCE. 

35.  Summary  of  distribution  of  officers  and  enlisted  men  June  30, 
1918: 


Regular  service: 

At  posts  within  the  United.  States 

On  duty  at  foreign  stations , 

On  board  cruising  vessels 

On  expeditionary  duty 

Total 

Marine  Corps  Reserve: 

At  posts  within  the  United  States 
On  expeditionary  duty 

Total 


Officers. 


459 


73 

348 


1,166 


52 


258 


Enlisted 
men. 


28,612 
6,799 
2,303 

13,609 


51,323 


4,100 
1,875 


5,975 


Distribution  on  Sept.  30,  1918. 


Officers. 

Marine 
gunners. 

Quarter- 
master 
clerks. 

Pay 
clerks. 

Enlisted 
men. 

Regular  service: 

At  posts  within  the  United  States 

734 

211 

67 

716 

35 
38 

40 

29 

30 

7 

35, 377 

On  duty  at  foreign  stations 

2,647 
1,631 

On  board  <  ruising  vessels. 

On  expeditionary  dutv 

23 

20 

10 

20,081 

Total 

1,728 

96 

89 

47 

59,556 

Marine  Corps  Reserve: 

At  posts  within  the  United  States 

121 
27 

8 

1 

1 

2 

3,449 

On  duty  at  foreign  stations 

250 

On  board  cruising  vessels 

350 

On  expeditionary  duty 

175 

12 

1 

2,500 

Total 

323 

21 

1 

3 

6,549 

Note.— The  figures  in  the  above  table  giving  the  distribution  of  the  enlisted  men  of  the  Marine  Corps 
Reserve  are  approximated;  the  total,  however,  is  the  exact  figures. 

RETIREMENTS,   DEATHS,   RESIGNATIONS,    AND    DISMISSALS. 

36.  From  the  time  of  my  last  report  to  date,  there  have  been  3 
retirements,  57  deaths,  1  resignation,  and  8  dismissals  of  officers. 
(The  deaths  include  4  officers  of  the  retired  list.) 


WARRANT  OFFICERS  AND  PAY  CLERKS. 

37.  During  the  year  there  were  128  quartermaster  clerks,  173  ma- 
rine gunners,  and  44  pay  clerks  temporarily  appointed,  and  a  large 
number  of  these  have  since  been  temporarily  commissioned  in  the 
Marine  Corps  Reserve. 

MEDAL  OF   HONOR. 

38.  First  Lieut,  (then  Sergt.)  Ross  L.  lams  was  awarded  a  medal 
of  honor  for  conspicuous  coolness  and  bravery  in  entering  Fort 
Riviere,  Haiti,  at  the  head  of  the  attacking  force  when  such  action 
on  his  part  seemed  almost  certain  to  result  in  his  being  killed  or 
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wounded,  November  17,  1915.     (General  Order  319,  Navy  Depart- 
ment. Aug.  25,  1917.) 

LIFE-SAVING  MEDAL. 

39.  Pvt.  Frank  Ahramson  was  awarded  a  silver  life-saving  medal 
by  the  Treasury  Department  in  recognition  of  his  gallant  conduct 
in  rescuing  a  man  who  had  fallen  overboard  from  the  U.  S.  S. 
Rappahannock,  at  Brooklyn,  N.  Y.,  January  3,  1918. 

CAMPAIGN  BADGES. 

40.  Since  last  report  the  following  campaign  medals  and  badges 
have  been  issued  to  officers  and  enlisted  men  of  the  Marine  Corps: 
Five  West  Indian  campaign  medals,  14  Spanish  campaign  badges,  15 
Philippine  campaign  badges,  13  China  campaign  badges.  16  Cuban 
pacification  badges,  18  Nicaraguan  campaign  badges,  212  Haitian 
campaign  badges. 

A  campaign  badge  for  service  in  Mexico  in  1914  and  1915.  and  in 
1916  and  1917  is  authorized  by  Navy  Department  General  Order 
No.  365,  dated  February  11,  1918.  A  supply  of  these  badges  has  re- 
cently been  received  at  these  headquarters,  and  will  be  issued  at  the 
earliest  practicable  date. 

GOOD-CONDUCT  MEDALS. 

41.  During  the  past  year  843  good-conduct  medals  and  239  good- 
conduct  medal  bars  were  awarded  to  enlisted  men  of  the  Marine 
Corps. 

DEPOT   OF    SUPPLIES,   PHILADELPHIA. 

42.  During  the  year  the  Marine  Corps  Depot  of  Supplies  has,  as 
heretofore,  been  at  1100  South  Broad  Street,  Philadelphia,  Pa.  The 
work  at  this  depot  has  been  greatly  hampered  by  lack  of  storage 
facilities.  I  believe  that  the  Philadelphia  depot  should,  as  far  as 
possible,  manufacture  every  article  that  the  Marine  Corps  needs. 
The  last  Congress  appropriated  $16,000,000  for  supplies  and  stores  for 
20,000  Marines.  This  sum,  considering  the  exigencies  of  the  service, 
is  none  too  large.  It  is  absolutely  necessary  that  sufficient  storage 
room  for  these  supplies  should  be  provided,  and  it  was  requested 
that  funds  for  the  necessary  buildings  on  land  already  owned  by  the 
Marine  Corps  be  obtained  from  the  Naval  Emergency  Board.  This 
could  not  be  done,  hoAvever,  and  it  is  therefore  earnestly  recom- 
mended that  an  item  of  $450,000  be  incorporated  in  the  next  bill  for 
the  erection  of  the  necessary  buildings  on  this  land.  I  can  not  too 
strongly  recommend  this  procedure,  for,  while  the  Army  and  the 
Navy  have  spent  large  sums  of  money  for  storage  purposes,  the 
Marine  Corps  has  spent  very  little,  and  it  is  absolutely  essential 
that  the  necessary  storage  be  provided. 

PARIS  ISLAND  AND  QUANTICO. 

43.  The  naval  appropriation  bill,  approved  July  1,  1918,  author- 
ized the  acquiring  of  the  remaining  portion  of  the  land  at  Paris 
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Island,  S.  C,  for  the  enlargement  of  the  Marine  Recruiting  Station, 
and  appropriated  $150,000  for  the  purpose.  The  necessary  steps  are 
being  taken  to  obtain  this  land.  The  same  act  also  appropriated  the 
sum  of  $170,000  for  various  improvements  and  new  construction  at 
Paris  Island,  and  the  work  is  going  forward  as  rapidly  as  possible. 
Additional  barrack  accommodation  is  being  provided  for  about 
4,100  men,  messing  facilities  for  5,600  men,  latrines  and  bathing 
facilities  for  8,000  men,  and  quarters  for  about  56  officers,  besides 
larger  storage  facilities,  dredging  water  approaches,  extending  sewer, 
water  and  light  and  power  system,  building  new  roads  and  walks, 
new  rifle  range,  extension  of  hospital  group,  new  sea  wall,  and  im- 
provements along  the  water  front,  together  with  numerous  miscel- 
laneous and  necessary  buildings  and  alterations  to  existing  ones,  all  of 
which  work,  involving  an  expenditure  of  approximately  $1,658,300, 
is  borne  by  the  regular  appropriation. 

33.  The  same  act  (that  of  July  1,  1918)  authorized  the  acquisition 
of  certain  land  at  Quantico,  Va.,  appropriating  for  this  purpose  the 
sum  of  $175,000.  This  ground  is  to  be  used  in  developing  a  perma- 
nent east-coast  station  for  the  Marine  Corps,  and  steps  are  being 
taken  to  obtain  the  land  at  the  earliest  practicable  date.  Additional 
housing  facilities  for  about  3,000  men  are  being  erected  at  this  post, 
and  various  other  improvements,  etc.,  necessary  to  properly  accom- 
modate the  greatly  increased  size  of  the  command,  are  being  made. 
During  a  part  of  the  year,  there  was  a  shortage  of  water  in  the 
higher  parts  of  the  camp,  but  a  dam  and  pumping  plant  have  been 
constructed  about  5  miles  above  the  camp,  so  that  the  water  of 
Chapawamsic  Creek  has  been  diverted  and  the  necessary  filtration 
plant  erected,  and  the  post  is  now  amply  supplied  with  good  water. 

It  is  earnestly  recommended  that  steps  be  taken  to  provide  addi- 
tional quarters  for  at  least  30,  and  preferably  40,  officers  at  Quantico, 
to  cost  about  $3,000  each.  This  is  not  a  matter  of  convenience  to  the 
officers,  or  of  obviating  the  payment  of  commutation  of  quarters,  but 
is  considered  as  absolutely  in  the  line  of  military  necessity,  both  on 
account  of  the  time  necessarily  wasted  by  officers  going  to  and  from 
Fredericksburg,  where  over  a  hundred  of  them  have  to  live  under 
present  conditions  at  Quantico,  and  on  account  of  the  decided  loss 
of  efficiency  which  results  from  not  having  the  officers  at  the  post  at 
all  times  where  they  belong.  I  consider  this  most  urgent  and  neces- 
sary, and  can  not  too  strongly  recommend  that  funds  be  appropriated 
for  the  purpose. 

NEW  YORK. 

34.  At  the  navy  yard,  New  York,  a  large  warehouse  has  been  con- 
structed in  the  center  of  the  parade  ground  that  practically  takes 
up  the  whole  space,  making  the  barracks  and  quarters  there  almost 
uninhabitable  on  account  of  the  dust  and  dirt,  and  the  space  now 
occupied  by  the  quarters  and  barracks  is  being  utilized  for  industrial 
purposes  by  the  Navy.  A  suitable  place  should  be  procured  and 
proper  barracks  built  for  the  guard  of  Marines  necessary  at  the  New 
York  Navy  Yard,  and  others  should  be  constructed  for  the  Marines 
detailed  to  guard  other  naval  activities  outside  of  the  navy  yard. 
This  is  most  imperative  in  both  cases  .and,  as  the  Marine  Corps  has 
practically  given  up  the  space  it  occupied  at  the  New  York  Navy 
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Yard,  or  will  ffiv«  it  up  very  shortly,  it  is  thought  that  new  grounds 
and  quarters  should  be  provided  for  the  necessary  Marines  in  that 
section  by  the  Navy. 

The  fact  that  the  quarters  and  land  now  used  by  the  Marines  in 
the  different  navy  yards  will  more  and  more  be  necessary  for  in- 
dustrial purposes  of  the  different  yards,  makes  it  more  apparent  than 
it  was  last  year  that  it  will  be  necessary  hereafter  to  concentrate  the 
Marines  on  the  east  and  west  coasts,  respectively,  at  regular  Marine 
Corps  posts  of  large  size,  except  in  the  cases  of  men  absolutely  neces- 
sary for  guarding  the  different  navy  yards.  In  my  opinion,  Quan- 
tico  will  be  a  suitable  place  for  the  east  coast  post  contemplated, 
and  San  Diego,  CaL,  for  the  west  coast  post.  At  both  places  there 
is  sufficient  land  for  the  project,  and,  at  the  proper  time  after  the 
war,  permanent  buildings  necessary  for  such  posts  should  be  erected 
at  those  two  places. 

CONCLUSION. 

35.  The  foregoing  resume  of  the  operations  of  the  Marine  Corps 
for  the  past  year  covers  a  multitude  of  activities,  and  if  the  work 
of  the  corps  has  met  the  situation  confronting  it  in  a  way  satis- 
factory to  the  department  and  Congress,  it  is  to  be  congratulated. 
I  feel  that  it  has  met  the  requirements  fully,  and  I  wish,  in  this  way 
to  extend  to  the  officers  and  men  of  the  corps  my  personal  congratu- 
lations on  the  excellent  manner  in  which  they  have  performed  the 
duties  assigned  them,  and  to  thank  them  for  their  hearty  and 
splendid  cooperation  at  all  times,  to  which  any  success  which  the 
Marine  Corps  has  met  is  certainly  due. 

George  Barnett. 
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ANNUAL  REPORT  OF  THE  MAJOR  GENERAL  COMMANDANT  OF 
THE  UNITED  STATES  MARINE  CORPS. 


Headquarters  United  States  Marine  Corps, 

Washington,  D.  C .,  October  10, 1919. 
From :  The  Major  General  Commandant. 
To :  The  Secretary  of  the  Navy. 

Subject:  Annual  report  of  the  condition  and  service  of  the  United 
States  Marine  Corps. 

INCREASE  OF  THE  MARINE   CORPS. 

1.  As  stated  in  the  last  report  of  the  Major  General  Commandant, 
the  act  of  Congress  approved  July  1,  1918,  temporarily  increased  the 
authorized  strength  of  the  Marine  Corps  from  693  officers  and  30,000 
men  to  3,017  officers  and  75,500  men.  However,  this  total  authorized 
strength  was  never  reached,  due  to  the  cessation  of  hostilities  on 
November  11,  1918.  The  high  mark  was  reached  on  December  11, 
1918,  when  the  strength  of  the  corps  was  as  follows : 

Regulars :  Reserves  : 

Officers 1,678              Officers 452 

Warrant  officers 257             Warrant  officers 31 

Enlisted  men 65,666             Enlisted  men 6,704 

2.  Voluntary  enlistments  in  the  Marine  Corps,  which  had,  by  Ex- 
ecutive order  been  discontinued  from  August  8,  1918,  were  resumed 
on  December  4,  1918,  and  on  the  same  date  enrollments  in  the  Marine 
Corps  Reserve  were  stopped. 


DEMOBILIZATION   OF  TEMPORARY  WAR   STRENGTH. 

3.  Immediately  upon  the  signing  of  the  armistice  the  question  of 
demobilization  became  one  of  paramount  importance.  It  was  neces- 
sary that  plans  be  at  once  put  into  effect  providing  for  the  release 
from  service  at  the  earliest  possible  date  of  duration  of  war  men  and 
reservists.  While  authority  existed  to  hold  such  men  for  several 
months  after  the  ratification  of  the  peace  treaty,  the  popular  demand 
for  the  return  and  discharge  of  all  who  could  be  spared  was  only 
natural.  Parents,  relatives,  and  friends  could  see  no  necessity  for  the 
keeping  of  their  loved  ones  in  the  service  after  actual  fighting  had 
ceased. 

The  problem  before  the  Marine  Corps  was  serious,  as  a  wholesale 
reduction  at  that  time  would  have  seriously  crippled  its  efficiency. 
Therefore,  on  November  20,  1918,  an  order  was  issued  to  the  service 
stating  that  it  was  the  desire  of  these  headquarters  to  release  those 
members  of  the  Marine  Corps  Reserve  and  those  men  of  the  Regular 
service  who  enlisted  for  the  duration  of  the  war,  who  wished  to  com- 
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plete  their  education,  or  who  had  urgent  family  or  business  interests 
demanding  immediate  and  personal  attention. 

On  May  1,  1919,  it  became  necessary,  owing  to  the  demands  of  the 
service  and  the  reduction  of  the  enlisted  personnel,  to  temporarily 
curtail  the  privilege  of  discharge  to  men  whose  release  was  neces- 
sary for  urgent  financial  dependency  reasons.  Following  the  ap- 
proval of  the  naval  appropriation  act  on  July  11,  1919,  which  act 
provided  sufficient  funds  to  sustain  the  corps  only  at  an  average  en- 
listed strength  of  27,400  men,  demobilization  centers  were  estab- 
lished and  duration-of-war  men  have  been  and  are  being  dis- 
charged as  rapidly  as  the  exigencies  of  the  service  permit.  Those 
men  still  serving  in  the  tropics  who  are  eligible  for  discharge  and 
desire  their  release  are  being  returned  to  this  country  rapidly,  and 
orders  are  issued  for  their  discharge  and  await  them  at  the  time  of 
joining  a  marine  barracks,  thus  minimizing  delay  in  allowing  them 
to  go  home. 

In  August,  1919,  the  Fourth  and  Fifth  Brigades  of  Marines,  which 
had  been  serving  with  the  Army  in  France,  were  returned  to  the 
Marine  Barracks,  Quantico,  Va.,  and  the  Naval  Operating  Base, 
Hampton  Roads,  Va.,  respectively,  at  which  places  the  demobiliza- 
tion of  these  two  organizations  was  effected.  This  undertaking  was 
by  far  the  largest  and  most  important  of  its  kind  that  had  ever 
confronted  the  Marine  Corps,  but,  due  to  the  coordination  of  the 
various  departments  interested,  and  the  far-reaching  and  clearly  de- 
fined instructions  issued  in  advance,  the  demobilization  of  these  units 
was  effected  in  the  remarkably  short  time  of  two  days  and  in  a  man- 
ner bringing  satisfaction  to  the  men  discharged,  and  reflecting  to 
the  credit  of  the  corps.  The  success  of  these  efforts  is  evidenced  by 
the  following  statement  of  demobilization : 

Discharged  or  transferred  to  inactive  status: 

Fourth  Brigade    (enlisted  men) 6,677 

Fifth  Brigade    (enlisted  men) 6,671 

In  addition  to  the  enlisted  men  released,  there  were  also  about  200 
officers  of  the  two  brigades  who  were  either  discharged  or  trans- 
ferred to  an  inactive  status. 

APPOINTMENT  OF  OFFICERS. 

4.  As  a  result  of  the  establishment  of  schools  for  enlisted  men  who 
desired  to  qualify  for  commissions,  there  were  430  graduated  from 
the  Second  Officers'  Training  Camp  at  Quantico,  Va.,  and  172  from 
the  Army  Candidate  School  in  France,  who,  immediately  upon  grad- 
uating, were  enrolled  as  second  lieutenants  (provisional)  in  class  4. 
Marine  Corps  Reserve,  and  subsequently  appointed  temporary  sec- 
ond lieutenants  from  the  Marine  Corps.  There  were  235  graduated 
from  the  Third  Officers'  Training  Camp  at  Quantico,  who  were  en- 
rolled as  second  lieutenants  (provisional)  in  class  4,  Marine  Corps 
Reserve,  and  immediately  assigned  to  inactive  duty.  There  were 
also  48  graduates  of  the  Army  Candidate  School  in  France  who 
were  enrolled  as  second  lieutenants  (provisional)  in  class  4,  Marine 
Corps  Reserve,  and  who  were  discharged  or  placed  on  inactive  duty 
upon  their  return  to  the  United  States,  with  the  exception  of  four, 
who  were  transferred  to  the  temporary  service. 
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5.  I  deem  it  proper,  in  this  connection,  to  reiterate  my  strong  ap- 
proval of  the  system  adopted  for  the  Marine  Corps  of  obtaining 
officers  from  the  ranks.  In  the  recent  war  the  greatest  test  to  which 
the  Marine  Corps,  as  well  as  the  other  branches  of  the  military  serv- 
ice of  the  United  States,  has  ever  been  subjected  its  commissioned 
personnel,  practically  without  exception,  performed  the  many  ardu- 
ous and  important  duties  assigned  to  it  in  a  highly  creditable  man- 
ner; and  I  firmly  believe  that  by  making  all  appointments  to  fill 
vacancies  in  the  future  from  the  ranks,  with  the  exception,  of  course, 
of  such  graduates  of  the  Naval  Academy  as  may  be  assigned  to  the 
Marine  Corps,  we  will  obtain  the  highest  and  most  efficient  class  of 
officers  possible.  Then,  too,  the  adoption  of  such  a  procedure  not 
only  stimulates  the  better  class  of  enlisted  men  now  in  the  service 
to  improve  themselves  in  order  that  when  vacancies  occur  they 
may  have  a  chance  to  win  a  commission,  but  it  also  tends  to  attract 
a  higher  class  of  recruits  to  the  corps.  

RECRUITING  AND  RECRUIT  DEPOTS. 

6.  Enlistments  for  the  duration  of  war  were  stopped  immediately 
upon  the  signing  of  the  armistice.  Many  men  whose  induction  into 
the  service  under  the  selective-service  law  had  been  requested  prior 
to  November  11,  however,  were  inducted  into  the  Marine  Corps  after 
that  date  in  the  latter  part  of  1918. 

Voluntary  enlistments  were  resumed  on  December  4,  1918,  on 
which  date  voluntary  enlistments,  without  reference  to  local  boards 
or  to  the  Provost  Marshal  General,  were  authorized.  On  that  3  ., 
also,  enrollments  in  the  Marine  Corp.^  Reserve  were  stopped. 

The  large  number  of  enlistments  duU  j  the  previous  year  having 
been  inspired  by  the  desire  to  serve  di  :2\  ie  war,  and  the  ter- 
mination of  hostilities  having  found  the  country  greatly  in  need 
of  men  in  all  fields  of  labor  and  in  every  calling,  with  high  wages, 
enormous  salaries,  and  brilliant  prospects  for  success  in  whatever 
employment  or  position  a  man  entered,  recruiting  has,  of  course, 
fallen  off  immensely.  And  yet,  in  all  the  readjustment  necessary  in 
the  commissioned  as  well  as  the  enlisted  personnel  of  the  recruiting 
service,  owing  to  discharges,  resignations,  and  placing  of  reservists 
and  retired  officers  and  men  in  an  inactive  status,  the  recruiting 
service  has  done  remarkably  well  in  getting  men. 

7.  During  the  month  of  May,  1919,  there  were  obtained  recruits 
for  "  special  temporary  limited  service  in  France."  While  these  men 
were  enlisted  for  a  period  of  four  years,  they  were  given  to  under- 
stand that  they  would  be  discharged  upon  their  return  to  the  United 
States  in  the  fall  of  this  year,  when  the  purpose  for  which  they 
enlisted  will  have  been  accomplished.  These  enlistments  were  dis- 
continued on  June  10,  1919. 

The  naval  appropriation  act  of  July  11, 1919,  authorized  the  trans- 
fer to  the  regular  Marine  Corps  of  Marine  Corps  Reservists  and  also 
authorized  the  extension  of  enlistments  of  those  men  who  had  en- 
listed for  the  duration  of  the  war  only.  The  results  in  securing  men 
by  such  transfers  and  extensions  have  been  very  satisfactory. 

On  September  18,  1919,  the  President  authorized,  until  June  30, 
1920,  enlistments  in  the  Marine  Corps  for  a  period  of  two,  three,  or 
four  vears. 
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Female  reservists  were  employed  during  the  fiscal  year  ended  June 
30,  1919,  and  until  August  11,  1919,  in  clerical  capacities  only  at  some 
of  the  division  and  district  headquarters  offices  and  generally  gave 
satisfaction.  Those  whose  services  were  satisfactory  and  necessary 
have  been  retained  in  a  civilian  capacity  as  provided  for  by  the  act  of 
July  11,  1919. 

Motor  transportation  has  been  assigned  to  each  recruiting  district. 

8.  The  two  recruit  depots  of  the  Marine  Corps,  at  Parris  Island, 
S.  C,  and  Mare  Island,  Calif.,  were  greatly  enlarged,  both  in  size 
and  scope,  to  take  care  of  the  temporary  increase  in  strength  au- 
thorized for  the  war,  and  were  able  to  meet  all  demands  made  upon 
them.  I  think  I  can  safely  say  that  never  before  in  the  history  of  the 
corps  have  better  drilled  or  more  generally  efficient  men  been  turned 
over  ready  for  duty  upon  the  completion  of  their  recruit  training, 
and  to  this  factor  is,  I  believe,  largel}T  due  the  splendid  record  made 
by  the  marines  during  the  war.  Accordingly  I  can  not  give  too 
much  praise  to  the  officers  and  enlisted  men  who  were  engaged  in  the 
important  duty  of  training  our  recruits.  Their  work  was  not  spec- 
tacular and  the}7  wear  no  war  chevrons  or  decorations  for  bravery, 
perhaps,  but  they  were,  nevertheless,  a  vital  factor  in  whatever  success 
the  Marine  Corps  met  with  in  the  great  struggle. 

AVIATION. 

9.  Land  and  water  flying  with  heavier  and  lighter  than  air  craft 
asL^me  and  abroad  is  being  accomplished  by  the  aviation  section  of 
the  Marine  Corps.  The  First  Marine  Aviation  Force,  composed  of 
4  squadrons  of  "1 8  planes  each  and  a  headquarters  company,  operated 
creditably  on  the  nor  lvern  sector  of  the  western  front  until  the  sign- 
ing of  the  armistice.  The  Marine  aeronautic  company,  equipped  for 
water  flying,  performed  antisubmarine  patrol  duty  during  the  war  at 
Naval  Base  No.  13  in  the  Azores.  The  Marine  aviation  detachment, 
Naval  Air  Station,  Miami,  Fla.,  performed  the  deep-sea  submarine 
patrol  duty  for  that  station.  Marine  pilots  at  Quantico  were  the  first 
to  use  successfully  the  parachute  in  jumping  from  seaplanes  and  now 
are  using  the  parachute  regularly  for  jumping  from  both  seaplanes 
and  land  planes. 

One  squadron,  consisting  of  seven  water  planes  and  six  land  planes, 
is  operating  with  the  expeditionary  brigade  in  Haiti,  and  one  flight 
of  six  land  planes  is  operating  with  the  expeditionary  brigade  in 
Santo  Domingo.  These  two  organizations  are  performing  the  follow- 
ing duties  in  the  campaign  to  break  up  the  bands  of  guerillas  operat- 
ing in  these  countries:  Offensive  operations  with  machine  guns  and 
bombs;  reconnoitering,  photographing,  and  photographic  map  mak- 
ing: contact  patrols  and  cooperating  with  ground  troops;  quick  trans- 
mission of  messages,  papers,  and  officers;  regular  mail  service  be- 
tween different  units.  In  addition  to  the  above,  these  aviation  units 
are  making  a  photographic  map  of  the  entire  coast  line  of  Haiti  and 
Santo  Domingo  at  the  request  of,  and  in  cooperation  with,  the  Depart- 
ment of  the  Interior.  The  brigade  commanders  in  both  Haiti  and 
Santo  Domingo  are  enthusiastic  about  the  value  of  aviation  to  expedi- 
tionary forces  and  have  requested  that  the  aviation  personnel  with 
their  organizations  be  increased. 
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10.  A  flying  field  for  both  water  and  land  planes,  balloons,  and  a 
small  dirigible  is  under  construction  at  the  Marine  Barracks,  Quan- 
tico,  Va.,  and  a  small  station  for  land  and  water  planes  is  also  being 
built  at  the  Marine  Barracks,  Parris  Island,  S.  C.  These  will  be  the 
home  stations  of  the  aviation  forces  for  operations  with  the  Atlantic 
coast  advanced  base  and  expeditionary  forces,  and  will  train  artillery 
and  contact  observers,  carry  out  advanced  training  and  tactical  train- 
ing with  troops.  The  construction  of  a  flying  field  at  the  Marine  Bar- 
racks, Dutch  Flats,  San  Diego,  Calif.,  has  been  approved  to  accommo- 
date the  aviation  force  performing  the  above  duties  with  the  Pacific 
coast  advanced  base  and  expeditionary  forces,  and  it  is  hoped  that  it 
will  be  possible  to  construct  this  during  the  coming  year.  The  marine 
flying  field  at  Miami,  Fla.,  has  been  abandoned  as  unsuitable,  and  all 
personnel  and  property  transferred  to  the  flying  fields  at  Quantico, 
Va.,  and  Parris  Island,  S.  C. 

11.  Nearly  all  the  temporary  enlisted  personnel  of  the  Marine  Avia- 
tion Section  has  been  demobilized  and  an  effort  is  being  made  to 
build  up  this  branch  with  permanent  enlisted  personnel.  This  has 
been  extremely  difficult,  due  to  the  fact  that  Marine  aviation  me- 
chanics perform  identically  the  same  duties,  and  must  have  identi- 
cally the  same  qualifications  as  the  Army  and  Navy  aviation  me- 
chanics, and  yet  the  Marine  Corps  does  not  have  the  special  ranks 
for  aviation  mechanics  allowing  greater  pay  which  both  the  Army 
and  the  Navy  have.  The  lack  of  special  ranks  for  Marine  aviation 
mechanics  not  only  makes  it  almost  impossible  to  recruit  suitable 
men  but  is  causing  the  expert  mechanics  we  have  spent  years  in 
training  to  leave  the  Marine  Corps  and  enlist  for  identically  the  same 
duty  in  the  Army  and  Navy  for  no  other  reason  than  that  they  can 
get  increased  pay. 

The  authorized  strength  of  the  Marine  Section  of  Naval  Aviation 
is  now  100  flying  officers  and  1,020  enlisted  men,  and  it  is  hoped  to 
bring  this  up  to  its  full  complement  soon  after  the  special  ranks  for 
aviation  mechanics,  which  have  been  requested,  are  authorized  by 
Congress.  Pilots  are  selected  from  Marine  Corps  officers  and  trained 
at  the  regular  Navy  schools  up  to  the  point  where  tactical  training  is 
begun.  This  advanced  training  is  done  at  Marine  flying  fields.  The 
enlisted  personnel  is  recruited  from  suitable  material  and  sent 
through  the  Navy  Mechanics'  School  at  Great  Lakes,  111. 

NEW   LEGISLATION. 

12.  The  naval  appropriation  bill,  approved  July  11,  1919,  pro- 
vided, among  other  things,  that  the  authorized  enlisted  strength  of 
the  active  list  of  the  Marine  Corps  be  temporarily  increased  to  27,400, 
plus  such  number  of  men  as  may  be  serving  with  the  American  Ex- 
peditionary Forces  abroad.  The  temporary  strength  at  that  time 
was  about  48,000.  The  same  bill  also  provided  that  the  average  num- 
ber of  enlisted  men  of  the  Marine  Corps  on  active  duty  during  the 
fiscal  year  ending  June  30,  1920,  should  not  exceed  27,400.  The  re- 
turn of  the  Fourth  and  Fifth  Brigades  from  France  during  August, 
their  demobilization,  and  the  discharge  of  duration-of-war  men  and 
reservists,  has  reduced  the  strength  of  the  corps  so  that  the  average 
strength  for  the  year  will  not  exceed  the  27,400  authorized. 
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13.  The  naval  appropriation  act  of  July  11,  1919,  also  provided 
for  the  transfer  of  enrolled  men  of  the  Marine  Corps  Reserve  to  the 
Regular  Marine  Corps  to  serve  the  unexpired  term  of  their  enroll- 
ment :  for  the  change  of  status  of  men  who  enlisted  or  reenlisted  for 
four  years  between  February  3,  1917,  and  November  11,  1918,  to 
"  duration-of-war  "  men;  and  for  extensions  of  enlistment  of  men 
who  enlisted  for  the  duration  of  the  Avar  and  four-year  men  who  had 
their  status  changed  to  u  duration  of  war."  The  bill  further  pro- 
vided for  the  placing  on  inactive  duty  of  all  female  members  of  the 
Marine  Corps  Reserve  within  30  days  after  the  passage  of  the  act,  but 
also  provided  for  their  retention  in  the  capacity  of  temporary  civil 
appointments. 

14.  I  believe  that  Congress  should  at  this  time  be  asked  to  legislate 
as  to  the  permanent  strength  of  the  Marine  Corps  now  that  the  war 
is  over,  and  in  accordance  with  my  previous  recommendations,  do 
again  recommend  that  the  authorized  enlisted  strength  be  20  per  cent 
of  the  present  permanent  authorized  enlisted  strength  of  the  Navy, 
plus  the  necessary  allowance  for  aviation  purposes.  This  would 
make  a  total  enlisted  strength  of  27,467.  . 

15.  Certain  new  enlisted  grades  for  aviation  purposes  are  neces- 
sary. Enlisted  men  qualified  for  these  grades  will  not  enter  the 
Marine  Corps  unless  adequately  compensated,  but  will  instead  enlist 
in  similar  ratings  in  the  Army  and  Navy,  and  it  is  believed  only 
proper  that  men  in  the  Marine  Corps  performing  the  technical  work 
required  in  connection  with  aircraft  should  have  the  same  rates  of 
pay  as  are  authorized  for  other  branches  of  the  service. 

16.  The  Marine  Corps  is  now  below  its  authorized  strength,  and 
in  order  to  accelerate  recruiting  and  place  the  Marine  Corps  on  the 
same  footing  as  the  Navy  it  is  recommended  that  the  term  of  enlist- 
ment in  the  Marine  Corps  be  the  same  as  that  provided  for  the  Navy. 
This  has  been  partly  accomplished  temporarily  under  an  Executive 
order,  but  it  is  desired  that  the  change  in  length  of  enlistment  be 
made  permanent  and  that  the  Marine  Corps  be  placed  on  the  same 
footing,  so  far  as  the  law  is  concerned,  as  is  the  Navy,  and  legisla- 
tion to  that  effect  is  necessary. 

17.  Under  the  provisions  of  the  act  of  August  29,  1916,  the  number 
of  officers  allowed  in  the  Marine  Corps  is  4  per  cent  of  the  enlisted 
strength.  Experience  of  the  past  three  years  has  proved  that  this 
number  is  none  too  great.  The  allowance  in  each  commissioned 
grade,  in  accordance  with  the  terms  of  the  same  act,  has  also  been 
found  to  be  the  proper  number  and  no  change  is  desirable  in  this 
regard. 

18.  In  order  to  carry  out  the  aviation  program  assigned  to  the 
Marine  Corps,  100  officers  will  be  required.  Forty  of  these  will  be 
automatically  obtained  by  an  increase  of  1,000  men,  and  60  addi- 
tional officers  are  specifically  asked  for  in  the  proposed  legislation. 
These  officers  are  very  necessary  but  can  not  be  taken  from  the 
regular  authorized  strength  without  loss  of  efficiency. 

19.  With  an  increase  of  the  permanent  enlisted  strength  of  the 
corps  as  recommended,  all  of  the  present  temporary  officers  who  are 
eligible  for  transfer  to  the  permanent  commissioned  personnel  should 
be  given  an  opportunity  to  qualify  for  such  transfer.  In  this  con- 
nection it  has  been  recommended  that  a  probationary  period  of  one 
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year's  service  as  a  permanent  officer  be  required  in  order  that  the 
manner  in  which  an  officer  performs  his  duties  in  time  of  peace  may 
be  considered  in  connection  with  his  retention  in  the  service  perma- 
nently. 

20.  Additional  permanent  warrant  officers  will  be  urgently  needed 
with  the  increase  of  the  enlisted  strength,  and  recommendation  has 
been  made  for  25  additional  marine  gunners  and  25  additional  quar- 
termaster clerks. 

The  grade  of  chief  warrant  officer  is  also  recommended,  in  order 
that  warrant  officers  in  the  Marine  Corps  may  be  on  a  parity  with 
officers  of  the  same  grade  in  the  Navy. 

21.  It  is  further  recommended  that  warrant  officers  and  enlisted 
men  who  served  as  commissioned  or  warrant  officers  during  the  war 
with  Germany  shall,  when  placed  on. the  retired  list,  have  the  rank 
and  retired  pay  of  the  highest  grade  in  which  they  served  during  the 
war. 

It  is  also  urgently  recommended  that  officers  who  have  served  tem- 
porarily in  the  grades  to  which  they  may  be  permanently  promoted 
in  the  course  of  time  be  given  rank  in  such  grades  from  the  date  of 
their  temporary  commissions,  in  order  to  equalize  their  rank  with 
officers  of  like  length  of  service  in  other  branches  of  the  military 
forces. 

22.  The  undersigned  has  on  several  separate  occasions  recom- 
mended that  promotion  by  selection  be  authorized  by  law  for  the 
Marine  Corps,  but  the  Committee  on  Naval  Affairs  did  not  see  fit  to 
adopt  these  recommendations.  I  again  urge  that  promotion  by  selec- 
tion be  applied  to  the  Marine  Corps,  and  have  made  recommenda- 
tions outlining  the  manner  in  which  the  selections  should  be  made. 

INCREASED  PAY.. 

23.  1  would  be  neglectful  of  my  duty  if  I  did  not  include  in  this 
report  my  opinion  with  reference  to  the  pay  received  by  officers  and 
men  of  the  service  at  the  present  time.  It  is  needless  for  me  to  here 
go  into  detailed  figures  on  this  subject,  because  it  is  well  known  to 
everyone  that  the  purchasing  power  of  the  dollar  to-day  is  not  over 
one-half  of  what  it  was  in  1908  when  the  present  pay  schedule  was 
fixed.  In  a  very  great  many  instances,  where  officers  have  been 
ordered  to  duty  at  navy  }^ards  and  naval  stations,  they  have  found 
it  impossible  to  live  in  a  manner  befitting  their  station  on  their  pres- 
ent pay.  In  practically  all  walks  of  civil  life  the  pay  for  all  classes 
of  work  has  been  very  materially  increased  since  1908,  but  in  the 
service  there  has  been  no  increase,  and  in  my  opinion,  the  matter  is 
one  of  the  most  important  confronting  the  various  branches  of  the 
service  to-day,  and  should  receive  prompt  and  effective  remedial 
action.  I  further  believe  that  the  increase  of  pay  should  be  general 
throughout  the  service,  because  the  high  cost  of  living  affects  all  in 
the  same  way. 

MARINE    CORPS    RESERVE     ( FEMALE ). 

24.  The  termination  of  hostilities  on  November  11,  1918,  precluded 
the  practical  working  out  of  the  principal  idea  in  enrolling  women 
in  the  Marine  Corps  Reserve  for  clerical  duty,  namely,  that  of  re- 
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leasing  for  active  service  in  the  field  practically  all  of  the  enlisted 
men  who  had  been  and  were  being  utilized  in  the  performance  of 
such  duties.  However,  the  majority  of  the  women  so  enrolled  ren- 
dered capable  and  efficient  service,  and  about  75  per  cent  of  them 
have  elected  to  remain  on  in  a  temporary  civil  status,  as  provided  by 
i he  act  of  July  11,  1919,  so  that  the  working  efficiency  of  these  head- 
quarters and  the  staff  and  recruiting  offices  outside  of  headquarters 
at  which  women  were  stationed  has  not  been  interfered  with  by  the 
sudden  demobilization  of  the  female  reserve. 

EXPEDITIONS. 

25.  During  the  year,  expeditionary  forces  have  been  maintained, 
as  in  previous  years,  in  Cuba,  Haiti,  and  Santo  Domingo.  There 
have  been  a  number  of  outbreaks  of  bandits  in  both  the  latter  places, 
hut  these  have  been  promptly  suppressed.  As  stated  previously  in 
this  report,  two  aviation  squadrons  have  been  sent,  one  each  to  Haiti 
and  Santo  Domingo,  and  these  have  proven  very  efficient  in  locating 
and,  with  the  assistance  of  the  land  forces,  in  dispersing  bands  of 
outlaws  by  machine-gun  fire  and  the  dropping  of  bombs. 

I  can  not  let  the  occasion  pass  without  making  mention  of  the 
thoroughly  efficient  manner  in  which  the  officers  and  men  stationed 
in  Cuba,  Haiti,  and  Santo  Domingo  have  performed  the  duties  as- 
signed to  them.  To  the  majority  of  them  it  was  a  bitter  disappoint- 
ment to  be  ordered  to  duty  there  when  they  had  hoped  and  expected 
that  they  would  get  a  chance  to  fight  the  Germans  in  France.  In 
fact  a  very  large  percentage  of  the  enlisted  force  were  men  who  had 
enlisted  with  that  sole  purpose.  However,  with  but  few  exceptions, 
they  put  aside  their  own  personal  feelings  and  wishes  and  performed 
their  duties,  no  matter  how  onerous  and  disappointing  in  view  of 
what  they  had  expected,  in  a  highly  capable  and  efficient  manner. 
Though  in  an  inconspicuous  and  unsung  manner,  they  did  their  part 
in  winning  the  war  just  as  much  as  did  those  who  were  fortunate 
enough  to  go  to  France. 

26.  Both  the  gendarmerie  in  Haiti  and  the  constabulary  in  Santo 
Domingo,  which  are  officered  by  members  of  the  commissioned  and 
enlisted  personnel  of  the  Navy  and  Marine  Corps  stationed  in  those 
places,  were  in  practical  operation  throughout  the  year  and  have 
proven  of  immense  value  in  the  pacification  and  industrial  develop- 
ment of  those  countries. 

AMERICAN  EXPEDITIONARY  FORCES. 

27.  The  Marine  forces  which  served  with  the  Army  in  France 
and  Germany,  namely,  the  Fourth  and  Fifth  Brigades,  and  various 
replacement  battalions,  have  all  been  returned  to  this  country  with 
the  exception  of  a  provisional  battalion  of  26  officers  and  about  700 
men.  which  has  been  retained  for  duty  in  connection  with  the  Schles- 
wig-Holstein  plebiscite.  The  men  comprising  this  battalion  were 
-elected  from  the  Eleventh  and  Thirteenth  Regiments  (Fifth  Bri- 
gade), and  from  the  Twelfth  Replacement  Battalion,  and  only  men 
were  taken  who  signified,  in  writing,  their  willingness  to  remain  for 
a  year  longer  overseas. 
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28.  The  Fifth  Brigade,  comprising  the  Eleventh  and  Thirteenth 
Regiments  and  the  Fifth  Brigade  Machine  Gun  Battalion,  arrived 
in  France  too  late  to  participate  in  active  fighting  with  the  enemy, 
and  although  this  organization  was  never  together  as  a  brigade  in 
France,  or  at  any  time  an  element  of  any  division,  it  nevertheless 
served  with  distinction  in  the  Service  of  Supplies. 

FOURTH    BRIGADE    OF    MARINES. 

29.  The  last  annual  report  described  the  operations  of  the  Fourth 
Brigade  of  Marines  up  to  and  including  those  in  the  Chateau-Thierry 
sector.  The  next  entry  into  the  front  lines  was  on  July  18,  1918, 
when  the  First  and  Second  (including  the  Marines)  Divisions  and 
the  First  Moroccan  Division,  after  a  hurried  and  secret  concentration 
in  the  Bois  de  R&z,  near  Soissons,  made  a  successful  surprise  attack 
early  in  the  morning.  This  was  officially  termed  the  Aisne-Marne 
offensive,  and  the  Marine  Brigade  was  in  line  for  two  days,  July  18 
and  19,  1918. 

From  August  9  to  16,  1918,  the  brigade,  with  the  other  elements  of 
the  Second  Division,  occupied  the  Marbache  sector,  near  Pont-a- 
Mousson  on  the  Moselle  River.  The  sector  was  quiet  and  occupa- 
tion uneventful,  except  for  an  enemy  raid  which  was  successfully 
repulsed  and  prisoners  captured. 

The  next  action  participated  in  by  the  Second  Division  and  the 
Fourth  Brigade  was  from  September  12  to  16,  1918.  in  the  St.  Mi- 
hiel  offensive,  in  the  vicinity  of  Thia^ourt,  Xammes,  and  Jaulny. 

From  October  1  to  10,  1918.  the  Second  Division,  having  been 
placed  temporarily  at  the  disposition  of  the  French  Army,  was 
fighting  in  the  Champagne  north  of  Somme-Py.  During  this  pe- 
riod, which  is  officially  designated  as  Argonne-Meuse  (Champagne), 
Blanc  Mont  Ridge  was  captured  by  the  Second  Division,  after  hard 
fighting,  on  October  3,  191 8.  This  operation  also  included  the  cap- 
ture of  St.  Etienne  in  conjunction  with  French  troops  on  the  left. 
A  comparison  of  the  casualties  suffered  at  this  time  with  those  sus- 
tained in  the  Chateau-Thierry  sector  will  show  that  this  brilliant 
operation  rivals  the  record  of*  the  Marines  in  Belleau  Wood.  The 
following  order  of  the  commanding  general.  Second  Division,  il- 
lustrates the  vital  importance  and  effect  of  the  capture  of  Blanc 
Mont  Eidge : 

Gen.  Gouraud,  the  distinguished  commander  of  the  IYth  French  Army,  to; 
which  we  are  attached,  has  congratulated  the  division  on-  its  wonderful  suc- 
cess, and  has  reported  to  the  commander  in  chief  of  the  French  forces  that 
the  German  Army  east  of  Kheinis  is  in  full  retreat,  doe   to   the  magnificent 
attacks  of  the  division  and  to  its  tenacity  in  holding  its  advanced  positions. ^ 

In  transmitting  this  information,  the  division  commander  also  desires  to 
express  to  the  officers  and  men  of  the  division  his  great  appreciation  of  their 
splendid  performance,  which  demonstrates  again  their  invincible  fighting  spirit 
and  their  superiority  over  the  enemy  soldier. 

John  A.  Lejeune, 
Major  General,  U.  S.  31.  C,  Commanding. 

30.  Following  a  short  period  of  rest,  the  Fourth  Brigade  was 
temporarily  detached  from  the  Second  Division  in  the  latter  part 
of  October,  1918,  and  placed  provisionally  at  the  disposal  of  the 
IXth  Army  Corps  (French)  to  hold  the  sector  of  the  Seventy-third 
Division  (French)  in  the  region  Attigny-Voneq-Aisne  River.     The 
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gj  de  accordingly  executed  a  forced  march  to  Leffincourt.  but 
after  arrival  there  orders  were  received  to  rejoin  the  Second  Division, 
and  after  a  hard  march  this  was  accomplished. 

The  first  phase  of  the  immense  operation  officially  known  as  the 
Ajgonne-Meuse  offensive  started  on  September  26,  1918,  but  the 
Marines,  with  the  other  units  of  the  Second  Division,  being  engaged 
in  the  Champagne,  did  not  enter  this  operation  until  November  1. 
1918.  On  the  morning  of  that  date  they  pimped  off  immediately 
south  of  Landres  et  St.  Georges,  attacking  the  enemy  and  forcing 
him  to  retreat  steadily  until  November  11,  1918.  when  the  Marines 
of  the  Fourth  Brigade  crossed  the  Meuse  River  in  the  neighborhood 
of  Letanne  during  the  early  hours  of  that  date  and  established  an 
important  position  along  the  heights  of  the  far  bank  of  the  Meuse 
River  before  11  a.  m.,  at  which  time  the  armistice  became  operative. 

On  November  17,  1918,  the  Marine  brigade  as  a  unit  of  the  Second 
Division,  started  the  memorable  march  across  Belgium,  Luxembourg, 
and  Gemany  to  the  Rhine.  The  German  frontier  was  reached  on 
November  25.  1918,  was  crossed  on  December  1.  1918.  and  the  Rhine 
i-eached  on  December  10,  1918,  and  crossed  on  December  13. 

The  duties  of  the  Fourth  Brigade  with  the  army  of  occupation 
were  uneventful,  the  outstanding  features  being  the  establishment  of 
•i  Rhine  River  patrol,  manned  and  commanded  by  Marines;  an  ex- 
tended visit,  inspection  and  review  by  the  Secretary  of  the  Navy; 
and  the  operation  of  the  Second  Division,  including  the  Marines, 
made  about  the  middle  of  June,  1919,  in  which  an  advanced  position 
was  taken  as  a  part  of  the  concentration  oT  the  Third  Army  (army 
of  occupation)  immediately  preceding  the  signing  of  the  treaty  of 
peace  bv  the  Germans. 

31.  The  following  letter  of  the  commanding  general.  Third  Army, 
to  the  commanding  general.  Second  Division,  dated  July  2,  1919,  and 
published  officially  in  General  Orders  No.  68.  of  the  Second  Division, 
is  self-explanatory: 

As  your  magnificent  division  is  about  to  leave  his  command,  it  is  with  a  sense 
of  grpt'tucle  for  its  splendid  achievements  while  in  the  American  Expeditionary 
Forces  that  the  Army  commander  expresses  to  you  and  to  your  gallant  officers 
and  men  his  appreciation  of  your  services. 

After  occupying  a  defensive  sector  between  Verdun  and  St.  Mihiel,  you  were 
placed  in  the  line  of  battle  and  met,  with  stubborn  resistance,  tbe  onslaughts 
of  the  enemy's  hordes  near  Chateau-Thierry.  Your  action  at  Belleau  Woods 
and  your  attack  upon  and  capture  of  Vaux  must  ever  remain  brilliant  exploits 
in  our  military  history. 

At  Soissons.  side  by  side  with  a  veteran  French  division,  you  proved  to  our 
Allies  the  fighting  value  of  the  Army  of  the  United  States,  and  at  St.  Mihiel, 
in  tbe  first  great  American  offensive,  your  prowess  in  attack  was  irresistible. 
'"When,  in  October,  1018,  the  allied  high  command  desired  to  reinforce  the 
French  Army  by  American  troops  of  great  offensive  worth,  by  real  "  shock 
troops,"  you  we're  loaned  to  Gen.  Gouraud's  IV  French  Army,  and  delivered 
your  famous  assault  on  Blanc  Mont  Ridge,  releasing  from  German  menace  the 
historic  city  of  Rheims. 

In  the  closing  phase  of  the  Meuse-Argomie  operations  certainly  no  troops  con- 
tributed more  to  the  enemy's  destruction  than  your  division.  After  taking 
Landers  et  St.  Georges,  Bayonville  et  Chennery,  and  the  Bois  de  la  Folie,  you 
pierced  the  Bois  de  Belval,  and  by  skillful  night  fighting  and  marching  you 
cleared  the  enemy  from  the  left  bank  of  the  Meuse  and  forced  a  crossing  of 
the  river. 

Your  brilliant  exploits  in  battle  are  paralleled  by  the  splendid  example  of 
soldierly  bearing  and  discipline  set  by  your  officers  and  men  while  a  part  of 
the  army  of  occupation.     That  spirit  and  dash  which  carried  your  men  through 


KEPOET    MAJOR   GENERAL    COMMANDANT   U.    S.    M.    C. 


13 


the  enemy's  defenses  still  predominated  when  the  army  was  recently  concen- 
trated preparatory  to  a  further  advance  into  unoccupied  Germany. 

Officers  and  soldiers  of  the  Second  Division,  your  achievements  and  sacrifices 
have  earned  for  you  and  for  your  fallen  comrades  the  praise  and  gratitude  of 
our  Nation. 

32.  It  is  worthy  of  mention  that  during  all  of  the  operations 
enumerated  above,  with  the  exception  of  the  Aisne-Marne  offensive, 
the  Second  Division,  of  which  the  Fourth  Brigade  was  a  part,  was 
commanded  by  Maj.  Gen.  John  A.  Lejeune,  United  States  Marine 
Corps,  who  assumed  command  of  the  division  on  July  28,  1918,  and 
retained  command  until  its  demobilization  in  August,  1919.  Marine 
officers  also  occupied  positions  of  importance  and  responsibility  on 
Gen.  Lejeune's  staff,  and  several  other  officers  of  the  corps  engaged  in 
one  or  more  major  operations  in  command  of  Army  units  of  the 
Second  and  other  divisions. 

33.  The  following  is  a  summary  of  the  casualties  sustained  by  the 
Fourth  Brigade  of  Marines  from  March  15  to  November  11,  1918, 
as  published  in  General  Orders,  No.  66,  Second  DiAusion.  American 
Expeditionary  Forces,  elated  July  2.  1919: 


Killed. 


Offi- 
cers. 


Toulon    sector     (Verdun)  i 

15  Marcta-13  May 

Aisne       Defensive       and  j 

Chateau-Thierry    sector,  : 

3lMay-9July j 

Aisne- Marne  oltensi  ve,  July 

18-25,1918 '..' 

Marbache  sector,  9  Aug.- 

22  Aug 

St.  Mihiel  offensive,  12  Sept-| 

16  Sept ! 

Meuse-Argonne       (Cham-  i 

pagne),  1  Oct .-28  Oct 

Meuse-Argonne    offensive, 


Men. 


1  Nov.-ll  Nov. 
Total. 


724 
156 
1 
57 
320 
189 


55    1,459 


Died  of 
wounds. 


Offi- 


25 


Men 


763 


Missing. 


Offi- 
cers. 


Men. 


33 


161 


Wounded, 
all  classes. 


Offi- 
cers. 


59 


252 


Men. 

1.31 

3,101 

1 ,  650 

13 

745 

1,722 


Gassed. 


Offi- 
cers. 


8,277 


Men. 


Total. 


Offi- 
cers. 


287 


12 


436  I     112 
76 


55 


962  |     356 


Men. 


494 

4,598 
2,015 
15 
903 
2,369 
1,218 


11,612 


Note.— The  above  table  as  it  appeared  in  the  Second  Division  general  order  referred  to  gave  the  wounded 
under  three  separate  classes,  namely,  wounded  severely,  wounded  slightly,  and  •wouraed  aegiee  unde- 
termined.   Tn  the  above  tabulation,  these  three  classes  are  combined  under  one  heading. 


34.  The  Fourth  Brigade  of  Marines,  as  part  of  the  Second  Divi- 
sion, left  Germany  about  the  middle  of  July.  1919,  for  embarkation 
at  Brest,  France,  and  arrived  at  New  York  City  early  in  August, 
1919.  After  a  parade  in  New  York  City  with  the  Second  Division, 
the  brigade  arrived  in  Quantico,  Ya..  and  transferred  back  to  the 
naval  service.  On  August  12,  1919,  the  brigade,  then  a  part  of  the 
naval  service,  was  reviewed  by  the  President  of  the  United  States 
when  it  paraded  in  Washington,  D.  C. 

35.  Acting  Secretary  Roosevelt,  August  11,  1919,  sent  to  all  ships 
and  stations  of  the  United  States  Navy  the  following  special  order : 

The  Fourth  Brigade  of  the  Marine  Corps,  consisting  of  the  Fifth  Regiment, 
Sixth  Regiment  and  Sixth  Machine  Gun  Battalion,  and  the  Fifth  Brigade  of  the 
Marine  Corps,  consisting  of  the  Eleventh  Regiment,  Thirteenth  Regiment,  and 
Fifth  Machine  Gun  Battalion,  have  returned  from  service  in  Europe  and  have 
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reverted  from  the  Army  to  their  status  in  the  United  States  Navy.    At  this  time/ 
1  wish,  on  behalf  of  the  Naval  Service,  to  welcome  them  back  and  express  to  the 
officers  and  men  of  these  organizations  the  very  deep  appreciation  of  the  Navy 
for  their  splendid  services  while  with  the  Army  during  the  war. 

Beginning  with  the  first  expeditionary  forces  which  left  the  United  States 
in  June,  1917,  over  30,000  officers  and  men  of  the  Marine  Corps  have  been  sent 
to  France.  The  Fourth  Brigade,  as  a  part  of  the  immortal  Second  Division, 
has  been  engaged  in  all  of  the  principal  operations  of  the  war.  Their  record 
speaks  for  itself.  The  Fifth  Brigade,  going  to  France  later,  furnished  many 
splendidly  trained  replacements  for  the  Fourth  Brigade  and  performed  arduous 
tasks  according  to  tradition. 

The  entire  Navy  welcomes  them  home. 

Franklin   I).    Roosevelt, 
Acting  Secretary  of  the  Navy. 

36.  The  following  correspondence  between  the  Secretary  of  War 
and  the  Acting  Secretary  of  the  Xav}T,  is  self-explanatory ; 

War  Department,  August  12,  1019. 
Hon.  Josephus  Daniels, 
Secretary  of  the  Navy. 

My  Dear  Mr.  Secretary  :  In  the  process  of  demobilization,  the  Marine  Bri- 
gade, which  by  the  President's  order  became  a  part  of  the  American  Expedi- 
tionary Force  and  was  thus  a  part  of  the  forces  under  the  control  of  the  War 
Department  and  under  the  command  of  Gen.  Pershing,  has  now  been  returned 
to  this  country,  detached  from  the  Array,  and  restored  to  the  control  of  the 
Navy  Department. 

I  can  not  permit  this  heroic  force  to  terminate  its  association  with  the  Army 
without  expressing  to  you,  and  through  you  to  the  officers  and  men  of  the 
Marine  Corps,  the  deep  sentiment  of  the  War  Department  and  the  Army  toward 
it.  The  whole  history  of  the  brigade  in  France  is  one  of  conspicuous  service. 
When  it  was  finally  incorporated  into  the  Second  Division  of  the  American 
Army  it  had  early  an  opportunity  to  give  a  heroic  demonstration  of  the  uncon- 
querable tenacity  and  dauntless  courage  of  American  soldiers.  From  then  on 
in  successive,  almost  continuous,  battles  the  Marine  brigade  and  the  division 
of  which  it  was  a  part  fought  sternly  and  successfully  until  victory  was  obtained 
for  the  allied  armies.  Throughout  this  long  contest  the  Marines,  both  by  their 
valor  and  their  tragic  losses,  heroically  sustained,  added  an  imperishable 
chapcer  to  the  history  of  America's  participation  in  the  World  War. 

On  behalf  of  the   Army  I  congratulate  the  Navy   Department,   the  major 
general  commanding  the  Marines,  those  who  have  been  instrumental  in  the 
formation  and  training  of  this  splendid  organization,  and  the  officers  and  men 
of  the  organization  itself. 
Cordially,  yours, 

Newton  1).  Baker. 

In  reply  Acting  Secretary  Roosevelt  said: 

Navy  Department.  August  13,  1919. 
Hon.  Newton  D.  Baker. 

Secretary  of  War,  Washington,  D.  C. 

My  Dear  Mr.  Secretary:  Your  very  cordial  letter  and  the  tribute  it  bore  to 
the  Fourth  Brigade  of  Marines  was  received  with  pleasure  and  deepest  appre- 
ciation. The  heroism  of  the  Marines  and  the  Regulars  in  the  famous  Second 
Division  and  their  sacrifices  have  endeared  them  to  all  Americans,  and  it  is 
with  very  pardonable  pride  that  we  welcome  them  back  to  the  Navy. 

The  spirit  of  cordial  cooperation  between  the  Army  and  the  Navy  was  never 
better  manifested  than  in  the  participation  of  these  Marines  in  the  great  battles 
in  France  under  the  command  of  Gen.  Pershing  as  a  part  of  the  United  States 
Army  and  shoulder  to  shoulder  with  units  of  the  Regular  Army.  It  is  with 
extreme  gratification  that  we  can  look  back  upon  this  unbroken  cooperation 
between  our  two  departments  that  started  at  the  time  the  first  Navy  ship  carried 
troops  to  France  and  continued  uninterruptedly  through  to  the  end. 

On  behalf  of  Secretary  Daniels,  the  commandant  of  the  Marine  Corps,  the 
officers  and  men  of  that  organization,  I  wish  to  thank  you  for  the  sentiments 
expressed  in  your  letter  and  convey  to  you  our  appreciation  of  the  heroism  of 
the  officers  and  men  of  the  Army  who,  with  the  Marines,  made  the  Second  Divi- 
sion one  of  the  greatest  fighting  organizations  the  world  has  ever  known. 
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It  is  very  gratifying,  in  our  pride  over  the  achievements  of  the  Marines,  to 
know  that  that  pride  is  shared  by  the  War  Department,  and  your  warm  appro- 
bation of  their  conduct  as  a  part  of  the  Army  will  be  treasured  by  the  corps 
ay  well  as  by  the  individuals. 
Sincerely,  yours, 

Frankmn    D.  .Roosevelt. 

Acting  Secretary  of  tlie  Navy. 

NAVAL  ACTIVITIES. 

37.  The  regular  Marine  Corps  posts  in  the  Virgin  Islands,  at  Ma- 
nagua, Nicaragua;  Cavite  and  Olongapo,  Philippine  Islands;  Pe- 
king, China;  Guam;  and  Honolulu  have  been  maintained  as  usual 
during  the  past  year,  in  addition  to  the  forces  serving  in  Cuba,  Haiti, 
amTSanto  Domingo.  Marine  detachments  have  also  been  maintained 
on  board  the  larger  ships  of  the  Navy ;  and  in  no  case  has  the  work 
of  the  Navy,  for  which  the  Marine  Corps  is  primarily  intended,  been 
neglected  owing  to  participation  on  the  part  of  the  corps  with  the 
Army  in  France.  I  am  pleased  to  report  that  the  corps  has  met  all 
demands  made  upon  it  by  the  Navy  during  the  year,  and,  in  the 
absence  of  any  reports  to  the  contrary,  I  think  I  may  safely  say  that 
it  has  performed  the  duties  assigned  to  it  by  the  Navy  in  an  efficient 
and  satisfactory  manner.  At  the  present  time,  owing  to  reduction 
in  strength  due  to  discharge  of  duration-of-war  men,  it  has  become 
necessary  to  reduce  the  strength  of  posts  at  navy  yards  in  many  cases, 
but  in  no  instance  to  such  an  extent  as  to  make  it  unable  to  meet  the 
demands  made  upon  it. 

ADVANCED  BASE  FORCE. 

38.  During  the  year  the  advanced  base  force,  which  was  organized 
in  accordance  with  instructions  from  the  Navy  Department,  was 
held  available  for  service  with  the  Navy.  Since  the  signing  of  the 
armistice  and  the  consequent  demobilization  and  discharge  of  dura- 
tion-of-war men  and  reservists,  the  personnel  of  the  advanced  base 
force  has  been  greatly  reduced,  but  the  advanced  base  material  and 
a  skeleton  organization  have  been  retained,  and  the  units  of  this 
force  will  be  reorganized  as  the  men  become  available.  The  fixed 
defense  part  of  this  force,  which  has  been  stationed  at  the  Philadel- 
phia Navy  Yard,  will  be  transferred  to  Quantico,  Va..  as  soon  as 
proper  facilities  are  available  at  that  station. 

ARTILLERY. 

39.  Twenty  7-inch  naval  guns,  provided  with  caterpillar  tractors 
and  the  necessary  mounts,  are  now  at  the  Navy  Yard,  Philadelphia. 
The  balance  of  the  Artillery,  consisting  of  8-inch  howitzers  and 
75  millimeter  field  guns,  are  at  Quantico,  where  all  Artillery  instruc- 
tion will  be  given  in  the  future. 

inspections. 

40.  During  the  year,  the  usual  inspections  have  been  made  and, 
in  general,  the  condition  of  the  corps  as  to  discipline  and  efficiency 
was  found  to  be  satisfactory. 
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RIFLE    PRACTICE. 

41.  Target  practice  was  given  special  attention  in  the  corps  dur- 
ing the  past  year,  the  intensive  program  which  was  outlined  early  in 
the  year  being  carried  to  a  successful  conclusion.  During  the  latter 
part  of  1918,  this  office  announced  that  no  men  would  be  sent  over- 
seas who  had  not  qualified  as  marksmen  or  better.  This  announce- 
ment created  renewed  interest  in  target  practice  among  the  enlisted 
personnel,  and  gratifying  results  were  obtained  on  all  rifle  ranges. 
An  outstanding  feature  of  this  year's  target  practice  was  the  ex- 
tremely high  number  of  qualifications  attained  in  the  grades  of 
expert  rifleman  and  sharpshooter. 

The  number  of  men  who  qualified  in  marksmanship  during  the 
year,  and  in  the  five  preceding  years,  is  shown  below : 


Classification. 

Year. 

1914 

1915 

1916 

1917 

1918 

1919 

Expert  rilemen 

596 

2,749 

757 

883 
2,536 
1,471 

1,287 
1,984 
2,594 

1,709 
2,373 
6,011 

6,019 
8,933 
14, 826 

7,851 

Sharps  looters 

10,642 

Marksmen 

21,918 

All  grades 

4, 102 
0.415 

4,900 
0.493 

5,865 
0.591 

10,003 
0.379 

29, 778 
0.670 

40,411 

Per  cent  of  eniisted  strength  of  Marine 
Corps 

0. 82S 

Over  three  hundred  officers  and  enlisted  men  qualified  as  expert 
pistol  shots  during  the  year. 


COMPETITIONS. 


42.  Several  division,  inter-post  and  inter-service  rifle  competitions 
were  fired  during  the  year,  and  some  unusually  good  scores  were 
made.  The  Marines  in  the  overseas  forces  made  a  particularly 
splendid  showing  in  the  A.  E.  F.  matches  held  at  Le  Mans,  France, 
in  June,  winning  a  majority  of  the  events.  In  these  competitions 
they  competed  with  the  best  rifle  shots  in  the  Army  forces  in  France. 

The  Marine  Corps  rifle-team  squad  which  was  entered  in  the 
national  matches,  National  Rifle  Association  matches,  and  the  Sea 
Girt  tournament,  established  a  new  record  by  winning  27  of  the  34 
matches  in  which  they  fired.  Included  in  the  events  won  by  the 
Marine  Corps  team  were  the  President's  match,  national  individual 
match,  United  Service  match,  national  team  match,  and  the  Sea 
Girt  championship  match. 


ENLISTED   FORCE. 

43.  Gains  and  losses  in  the  enlisted  force  during  the  past  year 
have  been  as  follows : 


Enlisted 25,  828 


Reenlisted  from  Marine  Corps. 

Reenlisted    from    Army 

Reenlisted    from    Navy 

Joined  from  desertion 

Prisoners    restored 


Total    gain 
Net  loss,  3,702. 


952 
936 

59 
182 
257 


28,  214 


Discharged 26,  640 

Died 2,  419 

Deserted 427 

Retired 24 

Prisoners  sentenced  to  dishon- 
orable   discharge 282 

Enlistments    canceled 2,124 


Total    loss 31,916 
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DISTRIBUTION    OF    FORCE. 


44.  Summary  of  distribution  of  officers  and  enlisted  men  June 


30,1919: 


Officers. 


Enlisted 
men. 


Regular  service: 

At  posts  within  the  United  States 

On  duty  at  foreign  stations 

On  board  cruising  vessels 

On  expeditionary  duty 

Total 

Marine  Corps  Reserve: 

At  posts  within  the  United  States 
On  expeditionary  duty 

Total 


756 


47 
643 


1,753 


161 
107 


268 


13,206 
8,334 
1,515 

17,9,16 


41,001 


1,750 


2,643 


Distribution  on  Sept.  30,  1919. 


Officers    '   Marine 
umcers.  ,  gimnerSi 

Quarter- 
master 
clerks. 

Pay 
clerks. 

Enlisted 
men. 

Regular  service: 

At  posts  within  the  United  States 

755 
245 
45 

36 
10 

47 
5 

47 
2 

12, 197 

6,359 
1,212 

40 

2 

806 

Total 

1,085  ;              46 

52 

51 

20,574 

Marine  Corps  Reserve: 

At  posts  within  the  United  States 

16 
,0 

2 

392 

84 

2 

10 

Total 

28 

2 

486 

Note. — The  figures  iu  the  above  tables  giving  the  distribution  of  the  enlisted  men  of  the  Marine  Corps 
Reserve  are  approximated;  the  totals,  however,  are  the  exact  figures. 

RETIREMENTS,  DEATHS,   RESIGNATIONS,   DISCHARGES  AND  DISMISSALS. 

45.  From  the  time  of  my  last  report  to  date,  there  have  been  44 
retirements,  71  deaths  (including  one  officer  on  the  retired  list), 
1,069  resignations  and  discharges,  7  dismissals,  6  discharges  "  for  the 
good  of  the  service,"  and  2  desertions.  Two  hundred  and  forty-one 
officers  of  the  reserve  have  been  discharged  and  573  placed  on  inactive 
duty. 

WARRANT  OFFICERS  AND  PAY  CLERKS. 


46.  During  the  year  there  were  5  permanent  appointments  as  quar- 
termaster clerks,  and  1  appointment  as  marine  gunner  made.  There 
were  also  74  quartermaster  clerks,  71  marine  gunners,  and  72  pay 
clerks  temporarily  appointed.  The  above  5  permanent  quartermas- 
ter clerks  and  the  1  permanent  marine  gunner  have,  by  virtue  of 
vacancies  existing  in  the  temporary  commissioned  personnel,  been 
temporarily  appointed  second  lieutenants. 
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47.  A  Large  number  of  the  above  temporary  warrant  officers  and 
pay  clerks  have  been  discharged  or  reverted  to  their  enlisted  status, 
necessitated  by  the  reduction  in  the  strength  of  the  corps  from  a 
temporary  strength  of  75,500  to  27,400. 

A  total  of  34  warrant  officers  were  appointed  in  the  Marine  Corps 
Reserve  during  the  year  in  the  following  grades:  Twenty-five  marine 
gunners,  3  quartermaster  clerks,  and  6  pay  clerks.  In  the  course  of 
the  demobilization,  all  of  the  above  have  been  discharged  or  placed 
on  inactive  duty,  with  the  exception  of  three  who  have  been  trans- 
ferred to  the  temporary  service,  and  two  who  are  still  on  active  duty. 

MEDALS  OF  HONOR. 

48.  Corpl.  John  H.  Pruitt  was  awarded  a  medal  of  honor  for  con- 
spicuous gallantry  and  intrepidity  above  and  beyond  the  call  of  duty 
in  action  with  the  enemy  at  Blanc  Mont  Ridge,  France,  October  3, 
1918.  Corpl.  Pruitt  captured  single-handed  2  machine  guns  and 
40  prisoners.     (G.  O.  No.  62,  W.  D.,  May  10,  1919.) 

Pvt.  John  J.  Kelly  was  awarded  a  medal  of  honor  for  conspicuous 
gallantry  above  and  beyond  the  call  of  duty  at  Blanc  Mont  Ridge, 
France,  October  3,  1918,  when  he  advanced  through  our  own  barrage 
and  attacked  an  enemy  machine  gun,  killing  the  gunner,  capturing  8 
prisoners  and  returning  through  the  barrage.  (G.  O.  No.  16,  W.  D.3 
Jan.  22,  1919.) 

Sergt.  Matej  Kocak  was  awarded  a  medal  of  honor  for  conspicu- 
ous gallantry  and  intrepidity  above  and  beyond  the  call  of  duty  in 
action  near  Soissons,  France,  July  18,  1918.  When  his  battalion  was 
checked  by  a  hidden  machine-gun  nest,  he  advanced  in  face  of  fire 
from  the  enemy,  located  the  machine  gun,  and  drove  off  the  crew 
with  his  bayonet.  He  shortly  afterwards  organized  25  colonial  sol- 
diers, who  had  become  separated,  and  attacked  another  machine-gun 
nest  and  put  it  out  of  action.     (G.  O.  No.  34,  W.  D.,  Mar.  7,  1919.) 

Lieut.  Louis  Cukela  was  awarded  a  medal  of  honor  for  conspicu- 
ous gallantry  above  and  beyond  the  call  of  duty  in  action  near  Vil- 
lers-Cotterets,  France,  July  18, 1918.  He  rushed  a  German  machine- 
gun  emplacement,  killing  or  driving  off  the  crew  with  his  bayonet, 
and  then,  with  hand  grenades,  bombed  out  the  remaining  portion  of 
the  strong  point,  capturing  4  men  and  2  undamaged  machine  guns. 
(G.  O.  No.  34,  W.  D.,  Mar.  7,  1919.) 

Gunnery  Sergt.  Charles  F.  Hoffman  was  awarded  a  medal  of  honor 
for  conspicuous  gallantry  above  and  beyond  the  call  of  duty  in 
action  near  Chateau-Thierry,  France,  June  6,  1918.  While  attempt- 
ing to  organize  a  position  on  the  north  slope  of  Hill  142  he  saw  12 
of  the  enemy,  armed  with  5  light  machine  guns,  crawling  toward  his 
group.  Giving  the  alarm,  he  rushed  the  hostile  detachment,  bayo- 
netted  the  2  leaders  and  forced  the  others  to  flee,  abandoning  their 
guns.    (G.  O.  No.  34,  W.  D.,  Mar.  7,  1919.) 

DECORATIONS    AWARDED    MARINES    OF    AMERICAN    EXPEDITIONARY    FORCES. 

49.  The  following  summary  shows  the  number  and  kind  of  decora- 
tions, exclusive  of  medals  of  honor,  which  were  conferred  upon 
officers  and  enlisted  men  of  the  Marine  Corps  serving  with  the 
American  Expeditionary  Forces  to  date: 
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Distinguished  service  medal: 

Officers 4 

Enlisted  men 0 

4 
Distinguished  service  cross : 

Officers i 88 

Enlisted  men 261 

349 
Croix  de  guerre   (French)  : 

Officers 226 

Enlisted  men 1,011 

1,237 
Legion  of  honor  (French)  : 

Officers ___. 15 

Enlisted  men 0 


15 


Medaille  militaire  (French)  : 

Officers 1 

Enlisted  men 8 

9 
Ordre  de  la  couronne  (Belgian)  : 

Officers 1 

Enlisted  men 0 

1 
Croix  de  guerre  (Belgian)  : 

Officers 0 

Enlisted  men 1 

1 
Croix  de  guerre  (Italian)  : 

Officers 1 

Enlisted  men 5 
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CAMPAIGN  BADGES. 

50.  Since  last  report  the  following  campaign  medals  and  badges 
have  been  issued  to  officers  and  enlisted  men  of  the  Marine  Corps: 
Three  Spanish  campaign  badges,  14  Philippine  campaign  badges,  5 
China  campaign  badges,  10  Cuban  Pacification  badges,  400  Haitian 
campaign  badges,  and  395  Mexican  campaign  badges. 

A  commemorative  expeditionary  ribbon  bar,  with  numerals  to  in- 
dicate the  number  of  expeditions  participated  in  by  the  wearer,  for 
service  in  Panama,  September,  1902;  September,  1903;  November, 
1903;  December,  1903;  December,  1904;  December,  1905;  May,  1906; 
June,  1908;  and  December,  1909;  Cuba,  1912  and  1917;  China,  1911; 
Nicaragua,  1909  and  1910;  Abyssinia,  1903;  and  Korea,  1903,  has 
been  authorized  by  Marine  Corps  Orders,  No.  33,  May  8, 1919.  These 
ribbon  bars  have  not  yet  been  received,  but  when  they  are  they  will 
be  issued  as  soon  as  possible. 

GOOD-CONDUCT   MEDALS. 

51.  During  the  past  year  1,140  good-conduct  medals  and  425  good- 
conduct  medal  bars  were  awarded  to  enlisted  men  of  the  Marine 
Corps. 

LIFE-SAVING  MEDAL. 

52.  Gunnery  Sergt.  Francis  J.  Maloy  was  awarded  a  gold  life- 
saving  medal  by  the  Treasury  Department  in  recognition  of  his  gal- 
lant conduct  in  rescuing  men  from  the  U.  S.  S.  Memphis  when  she 
sank  at  Santo  Domingo,  August  29,  1916. 


DEPOT  OF  SUPPLIES,  PHILADELPHIA. 

53.  Additional  land  on  Alter  Street,  Philadelphia,  the  purchase  of 
which  was  provided  for  in  the  appropriation  act  approved  July  1, 
1918,  was  taken  possession  of  by  the  United  States  and  is  now  a 
part  of  the  depot  property,  and  the  buildings  on  this  property  are 
being  remodeled  for  use  in  connection  with  the  depot.  Two  exten- 
sions to  the  depot  have  been  completed;  new  boilers  have  been  in- 
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stalled  in  the  power  plant,  and  an  automatic  fire-alarm  system  has 
been  provided  for  the  depot  buildings.  The  lumber  shed  authorized 
in  the  naval  act  of  July  1,  1918,  is  in  the  course  of  completion. 

Additional  storage  space  at  this  depot  is  urgently  needed,  and 
the  sum  of  $607,000  is  required  for  this  purpose,  which  sum  was 
included  in  the  estimates  for  1920,  but  was  disapproved  by  the  de- 
partment. The  same  amount  has  been  asked  for  in  the  1921  esti- 
mates. There  is  sufficient  ground  owned  by  the  Government  adjoin- 
ing the  present  building  to  accommodate  a  10-story  building,  and  it 
would  be  in  the  interest  of  economy  to  erect  the  addition,  and  would, 
besides,  materially  increase  the  efficiency  of  the  depot. 

54.  During  the  period  of  the  war  the  depot  outfitted  and  equipped 
36  expeditionary  units  for  service  in  France  and  the  West  Indies, 
and  over  31,000,000  pounds  of  various  kinds  of  supplies  were  shipped 
on  Government  bills  of  lading.  The  depot  departments  were  so  or- 
ganized that  it  was  only  necessary  to  expand  each  division  of  the 
office  forces  and  increase  the  number  of  employees  and  machines  in 
the  manufacturing  departments  in  order  to  meet  the  increased  de- 
mands during  the  war.  The  personnel  of  the  depot  on  June  30, 1919, 
was  as  follows:  Thirteen  commissioned  officers,  7  warrant  officers,  2 
civilians,  102  enlisted  men  of  the  regular  service,  21  reservists,  and 
1,095  other  employees  of  all  classes,  making  a  total  personnel  of  1,240. 

PARRIS   ISLAND   AND   QUANTICO. 

55.  In  accordance  with  the  authority  contained  in  the  naval  act 
approved  July  1,  1918,  for  acquiring  the  remaining  portion  of  the 
island  at  that  station,  the  balance  of  the  land  at  Parris  Island  was 
taken  possession  of  by  the  United  States  on  September  19,  1918,  and 
steps  are  being  taken  to  make  payment  for  the  various  properties 
involved. 

The  additional  barracks  accommodations  for  about  4,100  men, 
messing  facilities  for  5,600  men,  latrines  and  bathing  facilities  for 
8,000  men,  and  quarters  for  56  officers,  besides  larger  storage  facili- 
ties, dredging  water  approaches,  extending  sewer,  light  and  power 
systems,  new  roads  and  walks,  and  improvements  along  the  water 
front  mentioned  in  my  last  annual  report  have  been  completed.  The 
water  supply  system  on  the  island  has  been  developed  and  improved, 
and  additional  pumps  and  storage  tanks  have  been  installed  at  the 
main  station,  new  rifle  range,  and  maneuver  grounds.  As  the  supply 
of  water  on  Parris  Island  is  inadequate  to  supply  the  command  at 
the  station,  arrangements  have  been  completed  for  obtaining  an  addi- 
tional supply  of  fresh  water  from  the  mainland,  about  1  mile  inland 
from  Port  Royal,  and  this  additional  supply  of  fresh  water  will  be 
piped  across  the  channel  to  Parris  Island.  A  comprehensive  plan  for 
the  repair  and  improvement  of  existing  roads  and  the  installation  of 
new  roads  has  been  developed,  and  the  work  has  progressed  in  accord- 
ance with  this  plan.  Fire  protection  and  fire-alarm  system  have  been 
provided ;  the  power  plant  has  been  enlarged,  and  the  heating  s}^stem 
extended ;  additional  barracks  accommodations  for  about  600  men  of 
the  various  supply  detachments  and  1  additional  officers'  quarters  and 
7  additional  outbuildings  for  officers'  quarters  have  been  provided. 
Additional  street  pavements  and  sidewalks  have  been  provided  at 
the  main  station,  and  a  12-inch  centrifugal  hydraulic  dredge  has  been 
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purchased  for  use  in  dredging  the  entrance  to  streams  and  for  filling 
in  low  marshland.  Other  repairs  and  improvements  for  the  health, 
comfort,  and  efficiency  of  the  command  have  been  provided,  including 
tennis  courts  for  enlisted  men,  construction  of  a  schoolhouse,  and  the 
erection  of  a  recreation  building  and  an  addition  to  post  headquarters. 
The  following  items  authorized  under  the  act  of  July  1,  1918,  are 
now  in  course  of  completion :  Lining  dry  dock  with  concrete,  $25,000 ; 
medical  officer's  quarters,  $10,000;  and  trees  and  shubbery,  $1,000. 

56.  In  accordance  with  the  authority  contained  in  the  same  act 
(July  1,  1918),  the  land  at  Quantico,  Va.,  specified  in  the  report  of 
the  board  dated  January  25,  1918,  was  taken  possession  of  by  the 
United  States  on  December  17,  1918,  and  payment  for  this  land  is 
now  being  made.  The  additional  housing  facilities  mentioned  in  the 
last  annual  report  have  been  completed,  the  new  water-supply  system 
with  pumping  station  installed,  and  an  extension  to  this  system  as 
well  as  an  extension  to  the  sewer  system.  The  rifle  range  has  been 
enlarged  and  the  parade  ground  is  being  graded,  and  extensions  to 
the  garage,  the  refrigerator  plant,  and  the  post  laundry  have  been 
completed.  An  addition  to  the  power  plant  has  also  been  completed 
and  improved  machinery  installed.  A  machine  shop  and  a  magazine 
for  storing  explosives  have  been  erected ;  four  buildings  for  housing 
bowling  alleys  have  been  constructed,  and  bowling  alleys  have  been 
installed  in  these  latter  buildings.  All  of  the  old  buildings  at  the 
post  have  been  painted  to  match  the  new  ones.  A  concrete  roadway 
is  being  laid  from  the  water-supply  pumping  station  to  connect  with 
the  road  system  of  the  post,  a  distance  of  about  4  miles,  and  the  old 
concrete  roads  throughout  the  post  are  being  widened  and  improved. 

Twenty-four  sets  of  officers'  quarters  and  one  administration  build- 
ing, together  with  the  necessary  roads,  walks,  water  supply,  sewer, 
and  lighting  systems  are  being  constructed.  A  quartermaster's  store- 
house and  12  storage  buildings  for  artillery  are  being  erected.  The 
wharf  is  being  reconstructed  and  a  sea  wall  built  along  the  river  bank 
near  the  hospital  group.  Other  improvements  for  the  health,  com- 
fort, and  efficiency  of  the  command,  including  tennis  courts  for  en- 
listed men  and  the  installation  of  steam  heat  in  dispensaries,  have  been 
provided. 

SAN  DIEGO,  CALIF. 

57.  In  the  naval  appropriation  act  of  July  1,  1918,  there  was  ap- 
propriated the  sum  of  $1,500,000  for  the  establishment  of  a  Marine 
Corps  base  at  San  Diego,  Calif.  The  preliminary  work  of  dredging 
and  filling  in  this  land  is  still  underway  and  is  nearing  completion. 
The  six  barracks  buildings  are  now  in  course  of  construction  and 
plans  and  specifications  are  being  prepared  for  storehouses,  power 
plant,  laundry,  and  other  facilities  necessary  to  provide  a  complete 
unit  in  connection  with  these  barracks. 

NEW  YORK. 

58.  In  my  last  annual  report,  under  this  heading,  I  stated  as  fol- 
lows: 

At  the  navy  yard,  New  York,  a  large  warehouse  has  been  constructed  in  the 
center  of  the  parade  ground,  and  that  practically  takes  up  the  whole  space, 
making  the  barracks  and  quarters  there  almost  uninhabitable  on  account  of  the 
dust  and  dirt,  and  the  space  now  occupied  by  the  quarters  and  barracks  is  being 
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utilised  for  industrial  purposes  by  the  Navy.  A  suitable  place  should  be  pro- 
cured  and  proper  barracks  built  for  the  guard  of  marines  necessary  at  the  New 
York  Navy  Yard,  and  others  should  be  constructed  for  the  marines  detailed  to 
guard  other  naval  activities  outside  of  the  navy  yard.  This  is  most  imperative 
in  both  cases,  and,  as  the  Marine  Corps  has  practically  given  up  the  space  it 
occupied  in  the  New  York  Navy  Yard,  or  will  give  it  up  very  shortly,  it  is 
thought  that  new  grounds  and  quarters  should  be  provided  for  the  necessary 
marines  in  that  section  by  the  Navy. 

Xo  action  has  since  been  taken  to  alleviate  the  above-mentioned 
conditions,  and  a  personal  inspection  of  the  accommodations  at  this 
post  has  convinced  me  that  the  quarters  for  the  marines  are  totally 
inadequate,  uncomfortable,  and  unsanitary.  I  can  not  too  strongly 
urge  that  immediate  steps  be  taken  to  remedy  these  conditions. 

CONCLUSION. 

59.  In  conclusion,  I  wish  to  take  this  opportunity  of  expressing  to 
all  the  officers  and  men  of  the  corps  my  deep  appreciation  of  all  they 
have  done  during  the  period  of  the  war  and  since  the  signing  of  the 
armistice.  The  success  attained  by  the  Marine  Corps  has  only  been 
possible  because  of  the  strict  attention  to  duty  and  fine  teamwork  of 
all  the  officers  and  men. 

The  legislation  which  I  have  recommended  is,  in  my  opinion, 
necessary  not  only  to  the  efficiency  of  the  corps  but  also  because  to 
longer  delay  fixing  the  permanent  strength  of  the  corps  means  a  con- 
tinuation of  the  hardship  under  which  the  temporary  officers  of  the 
corps  are  serving  in  comparison  with  their  brother  officers  in  the 
Navy.  These  officers  have  done  their  duty  in  a  most  excellent  man- 
ner, and  the  recommendation  which  I  have  made  to  eventually  fix 
their  date  of  precedence  as  of  the  date  they  were  originally  commis- 
sioned in  such  grade  is  the  only  remedy  I  can  see  to  correct  what  has 
always  seemed  to  me  to  be  a  decided  injustice.  In  all  my  recom- 
mendations as  to  numbers  I  have  been  guided  entirely  by  what  I  con- 
sider the  best  interests  of  the  service,  and  it  will,  in  my  opinion,  be 
impossible  to  properly  perform  the  duties  required  of  the  Marine 
Corps  by  the  Navy  with  a  fewer  number  of  men  that  I  have  re- 
quested. I  therefore  can  not  too  strongly  urge  at  this  time  that  these 
recommendations  be  enacted  into  law. 

George  Barnett. 

o 


MARINE 

HEADQUARTERS 
JJBRARY 


NAVY  DEPARTMENT 
UNITED  STATES  MARINE  CORPS 


ANNUAL  REPORT  OF  THE 

MAJOR  GENERAL  COMMANDANT 

OF  THE  UNITED  STATES 

MARINE  CORPS 

TO  THE  SECRETARY  OF  THE  NAVY 
FOR  THE 

FISCAL  YEAR  1920 


I22C 


WASHINGTON 

GOVERNMENT  PRINTING  OFFICE 

1920 


NAVY  DEPARTMENT 
UNITED  STATES  MARINE  CORPS 


ANNUAL  REPORT  OF  THE 

MAJOR  GENERAL  COMMANDANT 

OF  THE  UNITED  STATES 

MARINE  CORPS 

TO  THE  SECRETARY  OF  THE  NAVY 

FOR  THE 

FISCAL  YEAR  1920 


WASHINGTON 

GOVERNMENT  PRINTING  OFFICE 

1920 


ANNUAL  REPORT  OF  THE  MAJOR  GENERAL  COMMANDANT  OF 
THE  UNITED  STATES  MARINE  CORPS. 


Headquarters  United  States  Marine  Corps, 

.    Washington,  October  Uz  1920. 
From:  The  Major  General  Commandant. 
To  :  The  Secretary  of  the  Navy. 

Subject :  Annual  report  of  the  condition  and  service  of  the  United 
States  Marine  Corps. 

increase  oe  the  marine  corps. 

1.  The  naval  appropriation  act  of  July  11,  1919,  provided  that  the 
authorized  enlisted  strength  of  the  active  list  of  the  Marine  Corps  be 
temporarily  increased  to  27.100,  plus  such  number  of  men  as  may  be 
serving  with  the  American  Expeditionary  Forces  abroad.  The  tem- 
porary strength  of  the  corps  at  that  time  was  about  13.000,  and  as 
the  above-mentioned  act  further  provided  that  the  average  number 
of  enlisted  men  of  the  Marine  Corps  on  active  duty  during  the  fiscal 
year  ending  June  30.  1920,  should  not  exceed  27,100.  this  necessi- 
tated reneAved  efforts  to  discharge  all  duration-of-the-war  men  as 
rapidly  as  possible.  As  a  result,  the  strength  of  the  corps  dropped 
rapidly,  and  by  the  early  part  of  September,  1919,  it  was  below  the 
27,400  authorized.  Due  to  the  large  number  of  discharges  of  dura- 
tion-of-the-war  men,  the  strength  of  the  corps  continued  to  drop  until, 
in  March,  1920,  it  reached  its  lowest  point,  15.219.  Commencing 
with  April,  however,  the  number  of  men  coming  in  each  month  ex- 
ceeded the  number  of  those  discharged,  and  on  September  30,  1920, 
the  strength  of  the  corps  was  17.559. 

The  naval  appropriation  act.  approved  June  -1,  1920,  permanently 
established  the  authorized  enlisted  strength  of  the  active  list  of  the 
Marine  Corps  at  27,100.  This  authorized  strength  will,  at  the  present 
rate  of  enlistments,  probably  be  reached  by  the  end  of  the  present 
fiscal  year. 

appointment  of  officers. 

2.  On  a  strength  of  27,100.  the  Marine  Corps  is  allowed  1,093 
officers.  There  are  now  in  the  corps  529  permanent  officers,  leaving 
561  vacancies  to  be  filled  in  the  permanent  strength.  There  are  also 
399  temporary  officers.  In  obedience  to  the  department's  orders,  a 
board  of  officers  has  been  convened  to  make  selections  from  the  tem- 
porary officers  now  in  the  service,  former  officers  of  the  Marine  Corps 
and  Marine  Corps  Reserve  who  served  during  the  war,  and  warrant 
officers  and  enlisted  men  of  the  Marine  Corps  who  served  as  commis- 
sioned officers  during  the  war,  to  fill  these  vacancies,  and  to  establish 
the  order  of  precedence  of  the  officers  selected  to  receive  permanent 
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appointments.  During  the  year,  there  have  been  eight  officers  ap- 
pointed permanently,  and  three  temporarily.  Of  the  eight  perma- 
nent appointments,  seven  were  graduates  of  the  Naval  Academy 
class  of  1920,  and  the  other  a  former  officer.  Of  the  three  temporary 
appointments,  two  were  former  officers  and  one  was  appointed  from 
the  ranks. 

RECRUITING. 

3.  At  the  date  of  the  last  annual  report  the  recruiting  service  se- 
riously began  the  task  of  obtaining  men  to  replace  the  marines  who 
were  then  being  demobilized.  Having  enlisted  because  of  a  desire  to 
serve  during  the  war,  and  the  war  being  over  in  fact  if  not  in  law, 
these  men  wanted  to  get  out.  This,  together  with  the  high  wages 
paid,  and  the  liberal  remuneration  offered  in  civil  life  made  the  mili- 
tary services  temporarily  appear  unattractive. 

4.  Discharges  and  separations  from  the  service  exceeded  enlist- 
ments to  such  an  extent  that  by  the  end  of  the  calendar  year  1919  the 
strength  of  the  corps  was  over  11,000  short  of  that  authorized  by  law, 
making  it  impossible  for  the  corps  to  properly  carry  out  its  mission. 

To  stimulate  recruiting  it  was  decided  to  put  into  effect  a  plan  that 
had  been  carefully  developed  after  months  of  studj^.  This  plan  was 
the  putting  on  the  road  of  three  troops  of  "  Roving  Marines."  These 
troops  were  composed  of  men  who  had  seen  active  service,  picked 
from  the  various  posts,  ships,  and  stations  where  marines  were  serv- 
ing — men  who  had  talent  which  could  be  utilized  in  staging  vaude- 
ville performances  to  show  the  recreation  which  a  man  serving  in  the 
Marine  Corps  could  enjoy,  the  manhood  that  the  service  develops, 
and  the  high  intellectual  qualities  of  the  personnel  of  the  corps.  The 
idea  was  to  show  the  country  the  sort  of  men  that  the  Marine  Corps 
makes  out  of  the  youngsters  who  enlist,  as  well  as  to  advertise  the 
service  for  the  purpose  of  getting  recruits. 

The  Secretary  of  the  Navy,  upon  request,  approved  the  expenditure 
of  $100,000  for  conducting  a  recruiting  campaign,  and  the  "  Roving 
Marines"  were  made  the  basis  of  that  campaign.  A  little  over  80 
per  cent  of  the  sum  authorized  was  spent  in  newspaper  advertising, 
announcing  the  coming  of  the  "Roving  Marines,"  advertising  the 
service  generally,  and  making  an  appeal  for  recruits.  The  balance  of 
the  fund  was  used  to  defray  the  expenses  in  connection  with  the 
hiring  of  halls,  etc.  As  shown  by  the  report  covering  the  activities 
of  these  detachments,  the  campaign  was  successful.  Shows  were 
given  in  202  towns,  and  the  three  parties  played  to  an  aggregate  of 
over  1,000,000  people,  while  the  Marine  Corps  was  brought  to  the 
attention  of  millions  of  others  in  the  towns  visited  when  parades, 
band  concerts,  etc.,  were  conducted  by  or  on  behalf  of  the  detachments. 

5.  While  enlistments  themselves  did  not  immediately  increase 
rapidly,  inquiries  for  information  about  enlistments  increased  in 
some  cases  as  high  as  1,000  per  cent  immediately  after  the  "  Roving 
Marines"  had  been  in  a  locality.  The  present  gradual,  but  ever- 
increasing  recruiting  results  doubtless  owe  much  to  the  campaign 
that  was  carried  on  from  February  1  to  June  30  last.  Beginning  with 
April,  enlistments  have  exceeded  separations  from  the  service,  while 
since  the  end  of  the  last  fiscal  year,  which  this  report  covers,  the  net 
gain  is  increasing  rapidly. 
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6.  The  young  men  of  the  country  of  military  age  are  being  shown, 
in  so  far  as  it  is  possible  to  show  them,  the  real  advantages  of  serv- 
ice, coupled  with  the  possibility  of  improving  their  educational  and 
industrial  qualifications.  The  combined  effect  of  constantly  hammer- 
ing at  the  recruiting  service,  the  advantages  we  really  have  to  offer, 
and  the  gradual  lessening  of  the  demand  for  labor  in  industrial  life 
are  now  beginning  to  have  a  very  noticeable  effect. 

A  higher  efficiency  and  a  greater  production  are  being  constantly 
demanded  of  the  officers  and  men  on  recruiting  duty,  and  the  recruit- 
ing personnel  is  continually  being  kept  up  to  and  is  realizing  the 
necessity  for  getting  men. 

NEW    LEGISLATION. 

7.  The  personnel  bill,  approved  May  18,  1920,  granted  increased 
rates  of  pay  per  annum  to  officers,  as  follows :  Colonels,  $600 ;  lieu- 
tenant colonels,  $600;  majors,  $840;  captains,  $720;  first  lieutenants, 
$600;  second  lieutenants,  $420;  and  warrant  officers,  $240.  The  pay 
of  all  enlisted  men,  with  the  exception  of  those  whose  initial  pay,  if 
it  had  already  been  permanently  increased  since  April  6,  1917,  was 
less  than  $33  per  month  at  the  time  the  bill  was  passed,  was  increased 
20  per  cent.  These  increases  were  made  effective  from  January  1, 
1920,  and  are  to  continue  until  the  close  of  the  fiscal  year  ending 
June  30,  1922,  unless  sooner  amended  or  repealed. 

The  act  also  provided  that  noncommissioned  officers  of  the  Marine 
Corps  corresponding  to  the  grade  of  color  sergeant  and  above  in 
the  Army  shall  be  entitled  to  one  ration  of  commutation  therefor  in 
addition  to  that  to  which  they  were  then  entitled,  the  commutation 
value  to  be  determined  by  the  President  on  July  1  of  each  fiscal 
year;  this  proviso  also  to  continue  in  effect  until  June  30,  1922,  un- 
less sooner  amended  or  repealed. 

The  act  further  provided  that  hereafter  when  any  commissioned 
officer,  noncommissioned  officer  corresponding  to  the  grade  of  color 
sergeant  and  above  in  the  Army,  or  warrant  officer,  having  a  wife  or 
dependent  child  or  children,  is  ordered  to  make  a  permanent  change 
of  station,  the  United  States  shall  furnish  transportation  in  kind  to 
his  new  station  for  the  wife  and  dependent  child  or  children. 

8.  The  naval  appropriation  act  approved  June  4,  1920,  perma- 
nently established  the  authorized  enlisted  strength  of  the  active  list 
of  the  Marine  Corps  at  27,400  and  provided  that  vacancies  caused 
thereby  in  the  permanent  commissioned  personnel,  should  be  filled 
from  temporary  officers  now  in  the  service,  former  officers  of  the 
Marine  Corps,  and  Marine  Corps  Reserves  who  served  during  the 
war,  and  warrant  officers  and  enlisted  men  of  the  Marine  Corps  who 
served  as  commissioned  officers  during  the  war,  such  officers  to  take 
precedence  with  each  other  and  with  other  officers  of  the  Marine 
Corps  in  such  order  as  may  be  recommended  by  a  board  of  marine 
officers  and  approved  by  the  Secretary  of  the  Navy.  This  board  is 
now  in  session. 

The  act  also  provided  that  officers  now  holding  temporary  com- 
missions in  the  Marine  Corps  and  who  have  had  more  than  10  years' 
service  therein,  if  not  found  qualified  for  permanent  commissions,  and 
who  are  recommended  by  the  above-mentioned  board,  may  be  ap- 
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pointed  warrant  officers  in  the  Marine  Corps,  and  in  order  to  pro- 
vide for  the  appointment  of  such  officers  increased  the  authorized 
number  of  warrant  officers  by  not  to  exceed  50.  The  act  further 
provided  that  all  transfers  and  appointments  made  in  accordance 
with  the  above  and  the  preceding  paragraph  shall  be  accomplished 
by  June  30,  1921. 

9.  The  same  act  further  provided  that  hereafter  enlistments  in 
the  Navy  and  Marine  Corps  may  be  for  terms  of  tAvo,  three,  or 
four  years,  and  authorized  the  Secretary  of  the  Navy,  in  his  dis- 
cretion, to  establish  such  grades  and  ratings  as  may  be  necessary 
for  the  proper  administration  of  the  enlisted  personnel  of  the  Xavy 
and  Marine  Corps. 

By  the  terms  of  this  act  the  six  months'  death  gratuity  to  be 
paid  to  the  widow  or  children  or  other  dependent  relative  of  any 
officer  or  enlisted  man  avIio  dies  in  the  service  from  Avounds  or  dis- 
ease not  the  result  of  his  oAvn  misconduct  was  again  made  effectiA~e. 
This  provision  of  law  had  preAdously  been  in  effect,  but  Avas  repealed 
by  the  terms  of  the  Avar-risk  insurance  act. 

10.  Under  the  terms  of  the  Army  reorganization  act.  approA*ed 
June  4,  1920,  the  enlisted  personnel  of  the  Army  was  di Added  into 
seven  grades,  and  in  order  to  classify  them  with  their  corresponding 
grades  of  the  Infantry  of  the  Army  the  enlisted  grades  of  the  Marine 
Corps  Avere  grouped  as  follows : 

First  grade  (master  sergeants.  Army). — Sergeants  major.  Marine  Corps; 
quartermaster  sergeants.  Marine  Corps. 

second  grade  (first  sergeants,  Army). — First  sergeants.  Marine  Corps:  gun- 
nery sergeants,  Marine  Corps;  drum  majors.  Marine  Corps. 

Third  grade  (staff  sergeants.  Army). — None.  Marine  Corps.  ^ 

Fourth  gr<Ae  (sergeants,  Army). — Sergeants.  Marine  Corps. 

Fifth  grade  (corporals,  Army). — Corporals,  Marine  Corps. 

Sixth  grade  {privates,  first  class,  Army). — Privates,  first  class,  Marine 
Corps. 

Seventh  grade  (privates.  Army). — Drummers,  Marine  Corps;  trumpeters. 
Marine  Corps ;  privates,  Marine  Corps. 

The  monthly  base  pay  for  the  ATirious  grades  is  fixed  by  the  act  as 
follows :  First  grade,  $74;  second  grade.  $53  ;  third  grade,  $45 ;  fourth 
grade,  $45;  fifth  grade,  $37;  sixth  grade,  $35;  seventh  grade,  $30. 
The  act  further  proA^ides  that  the  increase  of  pay  for  enlisted  men 
authorized  by  the  act  of  May  18,  1920  (personnel  bill)  shall  be  com- 
puted on  the  above  rates  of  base  pay,  and  shall  apply  only  to  men 
of  the  first  firve  grades:  and  that  the  temporary  allowance  of  rations 
authorized  in  the  act  of  May  18,  1920,  shall  apply  only  to  men  of  the 
first  three  grades. 

By  the  Army  reorganization  act,  existing  laAvs  providing  for  con- 
tinuous service  pay  were  repealed,  to  take  effect  July  1.  1920,  and 
thereafter  enlisted  men  shall  receive  an  increase  of  10  per  cent  of  their 
base  pay  for  each  nVe  years  of  seiwice  in  the  Army,  or  service  which 
by  existing  law  is  held  to  be  the  equivalent  of  Army  service,  such  in- 
crease not  to  exceed  40  per  cent.  All  hnvs  and  parts  of  laws  proA'id- 
ing  for  extra  duty  pay  for  enlisted  men  were  repealed,  to  take  effect 
July  1,  1920,  and  it  Avas  provided  that  enlisted  men  of  the  sixth  and 
seventh  grades  may  be  rated  as  specialists,  and  receiAe  extra  pay 
therefor  per  month  at  certain  specified  rates. 

11.  The  Comptroller  of  the  Treasury  ruled,  on  July  9.  1920.  that 
under  the  law  the  Marine  Corps  is  entitled  to  the  same  bounty  for 
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reenlistment  as  the  Navy;  that  is,  two  months'  pay  for  a  two-year 
reenlistment,  three  months'  pay  for  a  three-year  reenlistment,  and 
four  months'  pay  for  a  four-year  reenlistment.  This  has  proven  a 
strong  inducement  to  reenlistment  in  the  Marine  Corps. 

12.  Legislation  is  recommended  to  establish  the  grades  of  chief 
marine  gunner,  chief  quartermaster  clerk,  and  chier  pay  cleriv,  for 
the  Marine  Corps,  promotions  and  appointments  to  said  grades  to  be 
made  from  the  marine  gunners,  quartermaster  clerks,  and  pay  clerks, 
respectively,  of  the  Marine  Corps,  in  a  manner  similar  to  that  author- 
ized for  chief  warrant  officers  of  the  Navy;  with  further  promotion, 
after  6  and  12  years'  service  in  such  grades,  similar  to  that  now  pro- 
vided for  chief  warrant  officers  of  the  Navy. 

It  is  further  recommended  that  warrant  officers  and  enlisted  men 
who  served  as  commissioned  or  warrant  officers  during  the  war  with 
Germany  shall,  when  placed  on  the  retired  list,  have  the  rank  and 
retired  pay  of  the  highest  grade  in  which  they  served  during  the 
war. 

EXPEDITIONS. 

13.  In  the  early  part  of  May.  1920,  the  Sixteenth  Regiment  of 
Marines,  consisting  of  53  officers  and  1,050  enlisted  men,  was  organ- 
ized at  the  navy  yard.  Philadelphia.  Pa.,  for  temporary  foreign  shore 
service.  The  personnel  composing  this  regiment  was  drawn  from 
three  posts — Parris  Island,  Quantico,  and  Philadelphia.  It  em- 
barked on  the  Henderson  at  Philadelphia  and  sailed  from  that  place 
on  May  13.  The  regiment  was  disembarked  at  the  naval  station, 
Pensacola,  Fla..  on  May  24,  1920,  where  it  remained  in  training  until 
dune  19,  when  it  was,  by  order  of  the  Department,  reembarked  on  the 
Henderson.  The  Henderson  proceeded  in  order  to  Guantanamo  Bay, 
Cuba,  Port-au-Prince,  Haiti,  Santo  Domingo  City,  and  Puerta  Plata, 
and  distributed  at  these  places  approximately  400  marines  from  the 
regiment,  after  which  she  returned  to  Philadelphia.  The  regiment 
was  demobilized  at  Philadelphia  on  July  7.  1920,  and  the  various 
detachments  left  that  place  on  the  following  day  to  return  to  the  posts 
from  which  they  were  originally  drawn  when  the  Sixteenth  Regi- 
ment was  organized. 

HAITI  AXD   SANTO  DOMINGO. 

14.  A  year  ago  the  bandit  situation  in  Haiti  Avas  quite  serious. 
Large  bands  were  coordinating  their  activities  under  a  single  lead- 
ership and  many  of  the  peaceful,  industrious  inhabitants  in  a  large 
section  of  the  country  were  terrorized  and  driven  from  their  farms, 
with  resulting  suffering  and  extreme  poverty.  At  one  time  a  force 
of  bandits  attacked  Port  au  Prince,  but  were  driven  off  with  heavy 
losses. 

Col.  John  H.  Russell  and  Lieut.  Col.  Frederic  M.  Wise,  the  present 
brigade  and  gendarmerie  commanders,  respectively,  have  handled  the 
situation  in  a  masterly  manner,  and  now  banditry  has  been  almost 
completely  suppressed.  During  the  recent  inspection  of  Haiti  by 
the  Major  General  Commandant,  in  company  with  Brig.  Gen.  Smed- 
ley  D.  Butler,  in  September  last,  the  military  situation  and  condi- 
tions from  the  Marine  Corps  point  of  view  were  found  to  be  ex- 
tremely satisfactory. 
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J  hero  has  boon  no  serious  bandit  activity  in  Santo  Domingo  during 
the  year,  and  the  Major  General  Commandant  in  his  inspection  found 
the  marines  stationed  there  to  be  in  a  very  efficient  condition. 

NAVAL    ACTIVITIES. 

15.  Marino  Corps  posts  have  been  maintained,  as  in  former  years, 
in  the  Virgin  Islands,  in  Cuba,  at  Managua,  Nicaragua;  Cavite  and 
Olongapo,  Philippine  Islands;  Peking,  China;  Guam,  and  Honolulu, 
in  addition  to  the  brigades  serving  in  Haiti  and  Santo  Domingo! 
Due  to  the  shortage  of  men,  it  has  been  difficult  to  supply  the  needs 
of  the  naval  service  in  some  instances,  but  with  the  constantly  in- 
creasing number  of  recruits  coming  in  it  is  anticipated  that  there 
will  be  no  difficulty  along  this  line  in  the  future.  Marine  detach- 
ments have  also  been  maintained  on  board  the  larger  ships  of  the 
Navy,  and  for  the  particular  purpose  of  supplying  men  for  this  duty 
the  seagoing  depot  at  Parris  Island,  to  which  selected  men  are  sent 
for  training  and  instruction  with  particular  reference  to  duties  on 
shipboard,  has  been  in  constant  operation. 

ADVANCED   BASE   FORCE. 

16.  During  the  past  year  the  advanced  base  forces,  due  to  the 
shortage  of  men,  have  been  held  at  a  reduced  strength,  a  skeleton 
organization  being  maintained,  but  the  material  on  hand  has  been 
kept  up  as  required  by  the  Navy  Department.  The  advanced  base 
force  at  Philadelphia  has  been  transferred  to  Quantico,  which  will 
hereafter  be  the  home  station  of  the  advanced  base  force  on  the 
east  coast. 

ARTILLERY. 

IT.  Sixteen  6-inch  Filloux  guns,  with  complete  equipment,  have 
been  secured  from  the  War  Department  to  replace  the  8-inch  How- 
itzers, the  latter  being  unsuitable  for  advanced  base  work.  Fifty 
3-inch  75 -millimeter  guns,  motorized,  with  complete  equipment,  have 
been  secured  for  the  Marine  Corps,  which,  with  the  Filloux  guns, 
will  constitute  the  artillery  for  the  corps.  It  is  desired  to  obtain  a 
lighter  gun  than  the  3 -inch  To -millimeter,  to  be  used  to  accompany 
more  closely  the  infantry  in  the  attack. 

INSPECTIONS. 

18.  Due  to  the  shortage  of  officers  in^the  adjutant  and  inspector's 
department,  it  has  not  been  possible  to  make  all  the  usual  inspections 
during  the  past  year.  As  a  result  of  the  inspections  made,  however, 
I  am  pleased  to  report  that  in  general  the  condition  of  the  corps 
as  to  discipline  and  efficiency  has  been  satisfactory. 

RIFLE  PRACTICE. 

19.  The  Marine  Corps  standard  for  marksmanship  was  maintained 
throughout  the  year,  about  80  per  cent  of  the  officers  and  enlisted 
men  firing  the  Army  course  qualifying  as  marksmen  or  better.  In 
order  to  stimulate  interest  in  this  branch  of  training,  one  Marine 
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Corps  and  five  division  rifle  competitions  were  held  at  various  posts 
in  the  United  States  and  in  Cuba.  The  entry  lists  were  large,  and 
the  scores  made  were  larger  than  the  average.  A  number  of  entrants 
in  these  competitions  proved  to  be  skilled  rifle  shots,  and  were 
selected  for  membership  on  the  Marine  Corps  national  match  team. 

Try  outs  for  the  American  Olympic  rifle  and  pistol  teams  were  held 
on  the  rifle  range  at  Quantico,  Va.,  during  May  and  June.  Four 
marines  qualified  for  membership,  and  reports  from  abroad  indicate 
that  they  did  unusually  well  in  the  Olympic  games. 

The  Franklin  Wharton  cup,  for  small-arms  efficiency,  was  awarded 
the  Xinety-fourth  Company,  United  States  Marines,  in  recognition 
of  the  excellent  shooting  done  b}^  the  members  of  that  organization 
during  the  target  year  of  1919. 

The  Marine  Corps  national  match  team  went  into  training  at 
Wakefield,  Mass.,  during  the  early  part  of  June,  and  remained  there 
until  the  opening  of  the  matches  at  Camp  Perry,  Ohio,  on  August  1. 
Thejshowing  made  by  the  team  in  these  matches  is  regarded  as  very 
satisfactory.  The  number  of  men  who  qualified  in  marksmanship 
during  the  year,  and  in  the  five  preceding  years,  is  shown  below : 
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0;  828 

12,474 
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AVIATION. 


20.  Miami,  Fla. — On  September  25,  1919,  the  marine  flying  field 
at  Miami,  Fla.,  was  abandoned  and  the  personnel  and  material  trans- 
ferred to  the  marine  flving  fields  at  Quantico,  Va.,  and  Parris  Island, 
S.  C.  _    . 

21.  Quantico.  Va. — During  the  entire  fiscal  year  every  effort  has 
been  made  to  get  under  way  the  construction  work  in  connection 
with  the  flying  field  at  Reid,  3  miles  south  of  the  barracks  at  Quan- 
tico. Va.  Two  steel  land-plane  hangars  have  been  erected  by  the  en- 
listed personnel,  and  14  temporary  barracks  buildings  and  store- 
houses, each  barracks  building  20  by  80  feet,  a  large  amusement  hall 
and  bowling  alley,  capable  of  seating  the  entire  command,  have  also 
been  completed.  The  contract  has  been  let,  and  the  work  on  the  con- 
struction of  the  field,  machine  shop,  seaplane  hangars,  concrete  roads, 
sewer  systems,  water  tank,  and  gasoline  systems  is  well  under  way. 
It  is  expected  that  this  contract  will  be  completed  in  the  fall.  The 
flying  field  on  the  southwest  side  of  the  railroad,  which  is  approxi- 
mately 3,000  feet  long,  has  been  graded  and  seeded.  Contracts  cov- 
ering the  erection  of  garages,  storehouses,  etc.,  have  been  let  and 
foundations  for  these  activities  are  already  completed.  A  mosaic 
map.  taken  from  the  air,  of  the  entire  Marine  Corps  reservation  has 
been  made. 

22.  Parris  Island,  S.  C. — The  new  construction  at  this  field  has 
practically  been  completed.  Two  large  flying  fields,  one  capable  of 
landing  the  largest  and  fastest  planes,  have  been  completed.     It  is 
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anticipated  that  instruction  courses  in  DH-4B  airplanes  will  be  given 
at  Parris  Island  for  pilots  ordered  to  the  AVest  Indies  prior  to  their 
sailing  destination.  Cross-country  flights  have  been  made  to  Co- 
lumbia, S.  (\.  Americus,  Ura.,  Charleston,  S.  0.,  and  Savannah.  Ga. 

23.  Haiti. — A  combination  water  and  land  plane  unit  has  been 
established  in  the  Republic  for  the  operation  of  both  land  and  hydro- 
planes. Routine  flights  by  seaplanes  covering  the  transmission  of 
mails  have  been  made.  A  photographic  map  of  the  entire  coast  line 
of  Haiti  is  now  under  way.  The  land-plane  unit  has  participated  in 
offensive  operations  with  machine  guns  against  bandits,  in  recon- 
noitering,  photographic  expeditions,  and  in  combat  patrols  in  coop- 
eration with  ground  troops.  Ranking  officers  and  staff  officers  have 
been  ferried  from  one  point  to  another  in  emergencies.  A  regular 
aerial  mail  schedule  has  been  established  between  the  different  points 
of  the  island.  Landing  places  have  been  cleared  so  that  land  planes 
can  land  along  the  Dominican  border  and  at  the  principal  military 
posts  throughout  the  Republic. 

24.  Santo  Domingo. — A  land  flying  unit  has  been  established  with 
headouarters  at  feanto  Domingo  City.  Landing  places  have  been 
cleared  at  the  main  garrison  stations  on  the  island.  Offensive  opera- 
tions have  been  undertaken  against  bandits  in  conjunction  and  in 
cooperation  with  operating  forces  on  the  land.  Patrols  are  made  at 
frequent  intervals  over  difficult  country.  Material  is  transmitted  to 
outlying  posts  and  officers  ferried  when  requested  by  the  brigade  com- 
mander. A  map  showing  the  location  of  the  different  landing  fields 
and  outlining  the  approaches  to  same  has  been  made. 

25.  Two  expeditionary  organizations  were  organized  in  October. 
1919,  Squadron  F,  and  Second  Division,  Squadron  D.  The  material 
for  Squadron  F,  consisting  of  two  flights  of  six  land  planes  each  and 
a  balloon  section  of  three  kite  balloons,  was  assembled  at  the  navy 
yard.  Philadelphia,  Pa.,  and  for  the  Second  Division.  Squadron  D. 
consisting  of  six  land  planes  and  a  balloon  section  of  two  kite  bal- 
loons, at  the  naval  operating  base,  Hampton  Roads,  Va.  The  air- 
plane equipment  of  these  organizations  has  been  changed  since  that 
time  from  the  old  DH-4  to  the  DH-4B.  This  material  is  in  readi- 
ness for  any  possible  emergency. 

26.  During  the  period  covered  by  this  report  the  Marine  Corps  has 
received  27  DH-4B  airplanes  from  the  Army.  Deliveries  are  ex- 
pected in  the  near  future  of  the  following  airplanes :  24  DH-4B?s.  12 
Fokker-DT's.  10  JNT-9's,  8  VE-7's. 

27.  On  June  30. 1920,  aviation  personnel,  comprising  67  officers  and 
856  men.  was  assigned  as  follows  : 


Station. 


Quantico 

Parris  Island . . . 
Haiti 

Santo  Domingo 


Officers. 


Enlisted 
men. 


157 

40 
71 
75 


Station. 


Headquarters 

Bureau  of  Construction  and 
Repair 


Officers. 


Enlisted 
men. 


28.  One  marine  officer,  who  is  a  naval  aviator,  is  detailed  to  the 
naval  training  station,  Great  Lakes,  111.,  in  connection  with  the 
training  of  Marine  Corps  recruits,  enlisted  for  aviation  duty,  at  the 
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Aviation  Mechanics'  School  at  the  naval  training  station.  To  June 
30,  1920,  140  enlisted  men  have  graduated  from  the  training  school 
and  have  been  distributed  to  the  various  flying  fields.  On  June  30, 
1920,  there  were  433  enlisted  men  of  the  Marine  Corps  at  the  Aviation 
Mechanics'  School  who  will  shortly  finish  the  course  at  that  school 
and  be  available  for  transfer  to  the  various  fields. 

Seven  marine  officers  are  taking  the  advanced  course  in  pursuit 
planes  at  the  United  States  Army  aviation  field,  Carlstrom  field, 
Arcadia,  Fla. 

Seven  marine  officers  are  taking  the  course  of  instruction  at  the 
naval  air  station,  Pensacola,  Fla.,  and  four  marine  officers  have 
graduated.  Seven  enlisted  men  are  taking  the  course  in  lighter-than- 
air  craft  at  the  naval  air  station,  Pensacola,  Fla. 

Twenty  marine  aviation  officers  graduated  from  the  Officers'  Train- 
ing School  at  Quantico,  Va..  in  December,  1919,  and  11  marine  avia- 
tion officers  are  attending  the  school  and  will  graduate  about  June 
30,  1920. 

ENLISTED  FORCE. 

29.  Gains  and  losses  in  the  enlisted  force  during  the  past  year  have 
been  as  follows : 


Enlisted 6,  450 

Reenlisted  from  Marine  Corps-  2, 194 

Heenlisted  from  Army 1,  456 

Reenlisted  from  Navy 196 

Joined  from  desertion 264 

Joined  from  reserve 231 

Prisoners  restored  to  duty 89 


Total  gain 10,880 


Discharged 37, 

Deserted 1, 

Died 

Retired 

Prisoners     sentenced     to 

honorable  discharge 

Enlistment  canceled 


dis- 


110 

007 

352 

26 

244 
1 


Total  loss 38,  740 


Net  loss 27,  860 


Summary  of  enlistments. 
2-year  enlistments 7, 120 


3-year  enlistments- 
4-year  enlistments 


826 
2,350 


Total 10,296 

DISTRIBUTION  OF  FORCE. 

30.  Summary  of  distribution  of  officers  and  men,  June  30,  1920 : 


Officers. 

Enlisted 
men.  „ 

Regular  service: 

552 

312 

51 

46 

8,683 

On  duty  at  foreign  stations 

4,689 
1,639 

On  board  cruising  vessels 

1,050 

Total.    . 

961 

16,061 

Marine  Corps  Reserve: 

At  posts  within  the  United  States 

23 

On  duty  at  foreign  stations 

1 

1 

Totai 

1 

24 

12 
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DEATH   OF  GEN.    LAUCHHEIMER. 

.'»1.  It  is  with  a  deep  sense  of  loss  and  regret  that  the  Major  Gen- 
eral Commandant  reports  the  death  of  Brig.  Gen.  Charles  H.  Lauch- 
heimer,  adjutant  and  inspector  of  the  Marine  Corps,  which  occurred 
on  January  14,  1920,  at  the  Naval  Hospital,  this  city.  Gen.  Lauch- 
heimer  was  stricken  with  apoplexy  in  July,  1919,  but  his  recovery 
was  hoped  for  until  he  suffered  a  final  stroke  on  the  day  on  which 
he  died.  Throughout  the  Avar  this  officer  gave  every  ounce  of  his 
energy  and  strength  to  the  performance  of  his  duties^  with  an  abso- 
lute disregard  of  .his  own  health.  As  a  result,  he  broke  down  when 
the  strain  was  over.  He  rendered  distinguished  and  faithful  service 
and  his  loss  has  been  keenly  felt. 

RETIREMENTS,    DEATHS,    RESIGNATIONS,    DISCHARGES,    AND    DISMISSALS. 

32.  From  the  time  of  the  last  report  to  date  there  have  been  24 
retirements,  16  deaths  (including  2  officers  on  the  retired  list),  126 
resignations  and  discharges,  3  dismissals,  and  1  desertion.  Six  offi- 
cers of  the  reserve  have  been  placed  on  the  retired  list  and  21  officers 
and  2  pay  clerks  of  the  reserve  have  been  discharged  or  assigned  to 
inactive  duty. 

DEATHS  SUFFERED  BY  MARINE  CORPS  IN  WORLD  WAR. 

33.  A  summary  of  the  losses  by  death  from  all  causes  sustained  by 
the  Marine  Corps  through  its  participation  in  the  World  War  over- 
seas follows : 


American  Expedition- 
ary Forces. 

Other  overseas,  includ- 
ing aviation. 

Total  overseas. 

Cause  of  death. 

Offi- 
cers. 

En- 
listed 
men. 

Total. 

Offi         En_ 

?efs"      listed 
cers-       men. 

Total. 

Offi- 
cers. 

En- 
listed 
men. 

Totah 

Killed  in  action 

45 
30 
3 

1,405 
974 

23 
2fil 

14 

1.450 
1,004 

26 

275 

15 

2    

1    

6    

1             27 
1 

2 

6 
28 

2 

47 
31 

9 
15 

2 

1.405 
974 
23 

288 
15 

1,452 

1.005 

Accidental  deaths 

32 

Died  of  disease 

Died,  other  causes 

1! 

1 

303 
17 

Total 

93 

2,677 

2,770 

11 

28 

39 

104 

2,705 

2,899 

Number  of  grave  locations  recorded 2.  557 

Number  of  grave  locations  not  recorded 252 

Number  of  bodies  returned  to  United  States 1-45 

Number  of  bodies  to  be  returned  to  United  States 1 1,  866 

Number  of  bodies  to  remain  in  France 744 

Next  of  kin  unknown,  unable  to  locate,  and  no  next  of  kin  given 

MEDALS  OF  HONOR. 


34.  Second  Lieut.  Herman  H.  Hanneken  and  Corpl.  William  R. 
Button,  United  States  Marine  Corps,  were  awarded  the  Navy  medal 
of  honor  for  extraordinary  heroism  in  the  line  of  their  profession  and 
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for  their  eminent  and  conspicuous  gallantry  and  intrepedity  in  actual 
conflict  with  the  enemy  near  Grande  Riviere,  Republic  of  Haiti,  on 
the  night  of  October  31-November  1, 1919,  which  resulted  in  the  death 
of  Charlemagne  Peralte,  the  supreme  bandit  chief  in  the  Republic  of 
Haiti,  and  about  9  of  his  bodyguard,  as  well  as  the  dispersal  of  his 
1,200  outlaw  followers.      (N.  D.  G.  O.  536,  June  10,  1920.) 

DECORATIONS   AWARDED    MARINES   DURING   THE    WORLD   WAR. 


35.  The  following  summary  shows  the  number  and  kind  of  decora- 
tions, exclusive  of  medals  of  honor,  which  were  conferred  upon 
officers  and  enlisted  men  of  the  Marine  Corps  subsequent  to  April  6, 
1917,  to  date: 

Distinguished      service      medal 
(Army)  : 
Officers 

Enlisted  men 

Distinguished  service  cross 
(Army  i  : 

Officers 

Enlisted  men 

Ordre  de  la  Couronne  (Bel- 
gian) : 

Officers 

Enlisted  men 

Ordre  de  Leopold  II  (Belgian)  : 

Officers 

Enlisted  men 

Medaille  d' Agent  de  Ordre  de  la 
Couronne  (Belgian)  : 

Officers 

Enlisted  men 

Medaille  d'Or  de  l'Ordre  de  Leo- 
pold II  (Belgian)  : 

Officers 

Enlisted  men 

Croix  de  guerre  (Belgian)  : 

Officers 

Enlisted  men 

Order  of  Well  Hu,  fifth  class 
(Chinese)  : 

Officers 

Enlisted  men 

Ordre  du  Prince  Danilo  I,  fifth 
'•lass  (Montenegrin): 

Officers 

Enlisted  men 


Distinguished       service       order 

(English)  : 

9 

Officers 

1 

0 

Enlisted  men 

Legion  D'Honneur  (French)  : 

0 

Officers 

26 

104 

Enlisted  men 

0 

232 

Ordre  de  FEtoile  Noire  (  French)  : 

Officers 

3 

Enlisted  men 

0 

2 

Medaille  militaire   (French)  : 

0 

( )fficers 

1 

Enlisted  men 

22 

3 

Croix  de  guerre  (French)  : 

0 

Officers 

337 

Enlisted  men 1,  290 

Medal  of  honor  (Haitian)  : 

0 

Officers 

7 

2 

Enlisted  men 

Croce     al     merito     di      guerra 
(Italian)  : 

0 

0 

Officers 

2 

1 

Enlisted  men 

7 

Order  of  the  Rising  Sun,  fourth 

0 

class  ( Japanese)  : 

1 

Officers 

1 

Enlisted  men 

0 

Medaille  pour  bravoure  militaire 

1 

(Montenegrin)  : 

0 

Officers 

0 

Enlisted  men 

4 

2 
0 

36.  Organizations  of  the  Marine  Corps,  which  have  been  cited  by 
the  French  Government,  are  as  follows : 

Fourth  Bridgade,  (1)   Croix  de  guerre  with  palm. 

Fifth  Regiment,    (3)   Croix  de  guerre  with  palm. 

Sixth  Regiment,   (3)   Croix  de  guerre  with  palm. 

Sixth  Machine  Gun  Battalion,  (2)  Croix  de  guerre  with  palm. 

To  date  there  have  been  awarded  to  officers  and  enlisted  men  of 
the  Marine  Corps  (including  officers  and  enlisted  men  of  the  Medical 
Corps,  United  States  Navy),  7,236  fourrageres,  in  the  colors  of  the 
<croix  de  guerre  (green  and  red). 
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CAMPAIGN    BADGES. 

37.  Since  last  report  the  following  campaign  medals  and  badges 
have  been  issued  to  officers  and  enlisted  men  of  the  Marine  Corps: 
Two  Ciyal  War  campaign  badges;  34  Spanish  campaign  badges;  29 
Philippine  campaign  badges;  34  China  campaign  badges;  17  Cuban 
pacification  badges;  39  Nicaraguan  campaign  badges;  110  Haitian 
campaign  badges;  118  Mexican  campaign  badges;  and  343  com- 
memorative expeditionary  ribbon  bars. 

GOOD-CONDUCT    MEDALS. 

38.  During  the  past  year  23,196  good-conduct  medals  and  1.133 
good-conduct  medal  bars  were  awarded  to  enlisted  men  of  the  Marine 
Corps;  21,291  good-conduct  medals  and  803  good-conduct  medal  bars 
of  the  above-mentioned  number  were  awarded  to  men  who  served 
duration  of  war  enlistments. 

LIFE- SAVING    MEDALS. 

39.  Second  Lieut.  Owen  Morris  was  awarded  a  silver  life-saving- 
medal  by  the  Treasury  Department  in  recognition  of  his  gallant 
conduct  in  attempting  to  save  Paymaster  Clerk  William  A.  Ruther- 
ford from  drowning  March  20,  1918,  near  Santo  Domingo,  D.  R. 

Pvt.  William  T.  Sherman  was  awarded  a  silver  life-saving  medal 
by  the  Treasury  Department  in  recognition  of  his  gallant  conduct  in 
rescuing  from  drowning  in  the  Potomac  River,  on  January  27,  1919, 
one  Robert  M.  Harris,  a  civilian  youth. 

PLANNING   AND    HISTORICAL    SECTIONS. 

40.  The  Planning  Section,  consisting  of  a  chief  and  several  assist- 
ants, was  established  for  the  preparation  and  compilation  of  all 
plans,  data,  etc.,  connected  with  the  operations  of  the  Marine  Corps, 
and  is  under  the  direct  supervision  of  the  assistant  to  the  commandant. 

41.  The  Historical  Section  was  established  by  authority  of  Marine 
Corps  Orders,  No.  53,  on  September  8,  1919.  This  order  outlined 
the  duties  of  this  section  as  follows:  (a)  To  establish  historical 
archives  which  shall  be  the  depository  for  all  material  of  a  historical 
nature — that  is,  material  from  which  administrative  value  has  dis- 
appeared; (h)  to  prepare  a  history  of  the  United  States  Marine 
Corps  for  the  period  of  the  World  War;  (c)  to  revise  and  bring  up 
to  date  the  history  of  the  Marine  Corps. 

Historical  archives,  including  original  documents  and  other  in- 
formation from  1775  up  to  the  present  date,  were  accordingly  estab- 
lished and  the  work  commenced  on  the  preparation  of  a  history  for  the 
World  War.  This  work  progressed  so  favorably  that  on  November  26, 
1919,  a  brief  history  called  "  The  United  States  Marine  Corps  in  the 
World  War,"  was  published,  preliminary  to  the  final  and  detailed 
history  in  course  of  preparation.  The  first  edition  of  this  book, 
consisting  of  50,000  copies,  having  become  exhausted,  the  Major  Gen- 
eral Commandant  directed  that  a  second  edition  of  100.000  copies, 
revised  to  as  late  a  date  as  practicable,  be  prepared  and  published. 
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In  addition  to  the  above-mentioned  history,  the  Historical  Section 
has  prepared  and  had  published  in  various  service  magazines  many 
articles  describing  historical  incidents  in  which  marines  have  partici- 
pated. The  work  of  revising  and  amplifying  the  present  history  of 
the  Marine  Corps  is  progressing  steadily,  and  within  two  years  a 
history  of  the  corps  from  1775  to  date  should  be  ready  for  publication. 

The  personnel  of  the  section  has  consisted  of  one  commissioned  offi- 
cer and  an  average  of  three  privates  acting  as  clerks. 

quartermaster's  department. 

42.  The  activities  of  the  Quartermaster's  Department  during  the 
past  year  have  been  chiefly  devoted  to  reorganization,  or  recovering 
from  a  war-time  basis  to  a  peace  status.  Every  possible  effort  is 
being  made  to  reduce  expenditures  to  the  minimum  in  carrying  on  the 
duties  of  the  Supply  Division  of  the  corps,  and  to  maintain  an  eco- 
nomical administration  so  far  as  practicable  and  consistent  with  effi- 
ciency, and  material  progress  has  been  made  in  this  respect. 

43.  Commencing  January  1. 1020,  all  Marine  Corps  posts  were  sub- 
sisted on  the  Navy  ration  in  kind,  with  the  exception  of  the  detach- 
ments in  the  field  in  Santo  Domingo  and  Haiti,  and  a  few  stations 
where  the  commands  were  so  small  as  to  render  the  furnishing  of  the 
Navy  ration  in  kind  impracticable.  These  stations  were  authorized 
by  the  Major  General  Commandant  to  be  subsisted  on  the  Navy  ration 
allowance!  as  follows :  January  1,  1920,  to  February  29,  1920,  $0.78 
per  man  per  diem;  March  1, 1920,  to  June  30.  1920,  $0.80  per  man  per 
diem. 

Under  the  Navy  ration  the  enlisted  men  of  the  corps  have  approxi- 
mately a  40  per  cent  increase  over  the  Army  ration,  and  the  com- 
manding officers  of  the  larger  Marine  Corps  posts  are  almost  unani- 
mously of  the  opinion  that  the  men  are  better  fed  under  the  Navy 
ration  than  under  the  Army  ration. 

44.  Pursuant  to  the  directions  of  the  Secretary  of  the  Navy  the 
surplus  subsistence  stores  have  been  sold,  after  solicitation  of  bids 
and  public  advertising,  to  the  highest  bidder,  and  $237,583.03  de- 
posited in  the  Treasury  to  the  credit  of  "  Miscellaneous  receipts."  A 
number  of  additional  stores,  valued  at  $75,683.95,  were  also  declared 
surplus  and  were  either  sold  by  the  Bureau  of  Supplies  and  Accounts 
through  its  boards  of  survey,  appraisal,  and  sale  or  were  turned  over 
to  the  Army. 

The  Marine  Corps  has  received  $03,328.74  from  sales  of  tobacco 
and  deposited  same  in  the  Treasury  to  the  credit  of  "  Miscellaneous 
receipts."  By  direction  of  the  Secretary  of  the  Navy  tobacco  to  the 
value  of  $65,368.85  has  been  turned  over  to  the  Bureau  of  Supplies 
and  Accounts  for  sale. 

By  direction  of  the  Secretary  of  the  Navy  surplus  clothing  has 
been  sold,  after  solicitation  of  bids  and  public  advertising,  to  the 
highest  bidders,  $903,344.11  having  been  received  and  deposited  to 
the  credit  of  "  Miscellaneous  receipts  "  in  the  Treasury.  A  large 
quantity  of  other  items  of  clothing  which  were  also  declared  surplus 
were,  by  direction  of  the  Secretary  of  the  Navy,  turned  over  to  the 
Bureau  of  Supplies  and  Accounts  for  disposal  through  its  boards  of 
survey,  appraisal,  and  sale. 


16  REPORT    MAJOR   GENERAL   COMMANDANT   U.   S.   M.   0. 

45.  No  special  building  program  was  authorized  by  Congress  for 
the  Inst  fiscal  year,  and  the  only  funds  appropriated  for  public  works 
affecting  the  Marine  Corps  were  $67,790  for  the  installation  of  an 
incinerating  plant  at  Marine  Barracks,  Quantico,  Va.  All  expendi- 
tures for  the  upkeep,  repairs,  and  improvements  to  buildings  and 
grounds  were  borne  out  of  the  regular  appropriation. 

DEPOT  OF  SUPPLIES.  PHILADELPHIA,  PA. 

46.  The  operations  of  this  depot,  where  the  manufacture  of  cloth- 
ing and  all  kinds  of  equipment  is  carried  on.  are  rapidly  returning 
from  a  war  to  a  prewar  status.  The  personnel  has  been  reduced  by 
over  50  per  cent  since  the  close  of  the  fiscal  year  1919  and  consisted 
on  September  1.  1920,  of  5  commissioned  officers.  5  warrant  officers, 
2  civilian  clerks,  89  enlisted  men,  and  517  other  employees  of  all 
classes,  making  a  total  of  618. 

DEPOT  OF   SUPPLIES.    CHABLESTON,    S.   C. 

47.  The  question  of  reducing  expenditures  for  rent,  etc.,  at  this 
depot  was  taken  up.  together  with  the  question  of  releasing  the 
buildings  at  Charleston  for  local  purposes,  and  it  was  finally  decided 
and  directed  by  the  Xavy  Department  that  the  depot  of  supplies 
at  this  place  should  be  transferred  to  buildings  occupied  by  the  Xavy 
at  the  naval  operating  base,  Hampton  Roads,  Va.  It  is  expected 
that  such  transfer  will  be  effected  at  an  early  date. 

DEPOT   OF   SUPPLIES.    CAVITE,  P.   I. 

48.  There  being  no  necessity  for  the  continuance  of  this  depot, 
directions  haA'e  been  issued  by  the  Major  General  Commandant  for 
its  abolishment,  and  the  work  formerly  carried  on  there  will  be 
transferred  to  the  post  quartermaster,  marine  barracks,  naval  sta- 
tion. Cavite,  P.  I. 

LAUNDRY   SERVICE. 

49.  In  accordance  with  the  provisions  contained  in  the  naval  ap- 
propriation act  approved  June  4,  1920,  authorizing  the  laundering 
of  regulation  articles  of  clothing  in  use  by  enlisted  men  at  Govern- 
ment expense,  steps  were  immediately  taken  to  enter  into  contract, 
after  competition,  with  local  laundrymen  for  this  service  where  the 
Marine  Corps  did  not  have  laundry  plants  of  its  own.  At  the  present 
time  the  Marine  Corps  laundry  plants  are  located  at  Parris  Island. 
Norfolk.  Quantico.  Philadelphia,  Portsmouth,  X.  H.,  and  Peking. 
China.  It  is  estimated  that  this  free  laundry  service  for  enlisted 
men  will  cost  approximately  $1,000,000  annually,  which  includes 
the  upkeep  and  labor  necessary  to  run  the  Government  plants. 

PARRIS  ISLAND,  S.  C. 

50.  The  title  to  this  whole  island,  on  which  is  located  the  principal 
recruit  depot  of  the  Marine  Corps,  is  vested  in  the  United  States. 
but  so  far  settlement  has  not  been  made  with  the  claimants,  although 
the  preliminary  steps  are  being  taken  and  payments  will  be  com- 
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anenced  within  the  next  few  weeks.  The  total  appropriation  for  the 
purchase  of  the  island  is  $264,900.  There  is  a  total  of  631  wooden 
and  13  brick  buildings  (excluding  the  naval  hospital  group  and 
naval  prison  group),  with  barrack  capacity  for  7,250  men,  giving 
«ach  man  ample  floor  space,  and  for  9,450  men  if  crowded.  The 
unit  at  the  southern  end  of  the  island  was  designed  as  a  camp — mess 
halls,  toilets,  and  other  buildings  having  been  provided  for  eight 
battalions  of  450  men  each,  or  for  3,600  in  all.  The  buildings  for 
five  of  the  battalion  units  are  large  enough  to  provide  messing  and 
toilet  facilities  for  10  battalions,  if  necessary,  so  that  6,000  men 
can  be  comfortably  sheltered  under  canvas  at  that  camp  if  the  neces- 
sity should  arise.  This  location  is  being  considered  for  a  site  for 
the  naval  prison,  now  contiguous  to  the  main  station.  Total  existing 
accommodations  for  men,  including  married  noncommissioned  officers' 
quarters,  varies  from  10,850  to  15,450,  depending  on  the  number  of 
men  under  canvas  and  the  degree  of  crowding  allowed  in  the  barracks. 

There  are  quarters  for  48  married  noncommissioned  officers  and 
for  8  civilian  employees,  and  authority  has  been  granted  to  convert 
a  block  of  Fuller  contract  buildings  into  24  sets  of  married  noncom- 
missioned officers'  quarters. 

There  are  63  sets  of  quarters  for  married  officers  and  29  for  bachelor 
officers.  One  building  is  to  be  converted  into  two  sets  of  quarters 
for  married  officers,  and  an  officers'  mess  at  the  main  station,  with 
quarters  for  four  bachelor  officers,  is  under  construction. 

51.  Sanitary  conditions  have  steadily  improved,  and  with  the 
removal  of  Negro  residents  from  the  vicinity  of  the  various  stations 
and  with  the  flat-breaking  of  the  land,  a  decided  improvement  should 
be  shown  during  the  coming  year.  The  health  of  the  command  has 
been  very  good,  and  although  there  have  been  some  epidemics  there 
lias  been  practically  no  interference  with  the  training  of  recruits  or 
delay  in  the  transfer  of  detachments  on  that  account.  Xo  case  of 
venereal  disease  has  been  contracted  by  a  recruit  while  under  instruc- 
tion at  this  post. 

QUANTICO,  VA. 

52;  Under  Executive  Order  Xo.  4179,  dated  Xovember  25,  1919,  the 
President  directed  the  United  States  Shipping  Board  Emergency 
Fleet  Corporation  to  transfer  to  the  Navy  Department,  for  the  Marine 
Corps,  certain  land,  buildings,  and  improvements  at  the  shipyard, 
Quantico,  Va.,  including  such  machinery,  equipment,  and  material  as 
are  desired  by  the  Marine  Corps.  The  physical  transfer  of  this  prop- 
erty was  made  to  the  Navy  Department  as  of  January  1,  1920.  but 
the  Shipping  Board  was  allowed  until  August  15,  19*20,  to  remove 
such  material  as  was  not  desired  by  the  Marine  Corps. 

53.  At  Quantico  is  located  the  Marine  Corps  base  on  the  east  coast. 
It  is  to  be  the  headquarters  of  the  advanced  base  and  expeditionary 
forces,  and  their  training  and  preparation  for  active  service  will  take 
place  there.  Already  the  Fifth  Eegiment  of  Marines  has  been  re- 
organized and  is  in  readiness  for  an  emergency,  and  the  reorganiza- 
tion of  the  Sixth  Eegiment  and  Sixth  Machine  Gun  Battalion  has 
begun. 

As  recruiting  progresses  the  First  (technical)  and  Tenth  (artillery) 
-"Regiments  will  be  brought  to  full  strength,  and  they  will  be  able  "to 
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take  up  active  training  in  their  specialties.  It  is  of  vital  importance 
to  the  Marine  Corps  that  permanent  buildings  should  be  constructed 
there  at  the  earliest  practicable  date.  The  present  buildings  are  of  a 
temporary  nature,  and  in  a  short  while  the  cost  of  the  upkeep  will 
be  a  heavy  drain  on  Marine  Corps  appropriations. 

The  matter  of  permanent  quarters  for  the  Marine  Corps  is  an 
urgent  one.  there  being  to-day  fewer,  permanent  buildings  avail- 
able for  housing  the  men  than  there  were  in  1916.  It  is  there- 
fore urgently  recommended  that  Congress  be  asked  this  year  to  ap- 
propriate $2,000,000  toward  the  development  of  a  permanent  post 
at  Quantico. 

VOCATIONAL    AND    EDUCATIONAL   TRAINING. 

54.  Vocational  and  educational  training  in  the  Marine  Corps  is 
carried  on  through  the  agency  of  the  Marine  Corps  Institute, 

Prior  to  the  establishment  of  the  Marine  Corps  Institute,  the  voca- 
tional and  educational  training  opportunities  were  principally  those 
which  were  attendant  upon  the  performance  of  the  duties  of  the 
military  service.  Definite  or  special  plans  for  schools  were  sporadic, 
consisting  of  unrelated  efforts  at  some  stations,  none  at  others,  and  of 
some  special  schools  of  a  technical  military  character. 

The  plans  of  the  organization  of  schools  for  vocational  and  educa- 
tional training  conceived  at  Quantico.  Va.,  in  the  autumn  of  1919  in- 
cluded the  development  of  a  system  which  might  be  offered  for  gen- 
eral adoption  in  the  Marine  Corps.  After  a  careful  consideration  of 
the  conditions  and  of  different  methods  and  plans,  it  was  concluded 
that  the  correspondence  method  of  instruction  would  be  adapted  to 
our  conditions.  After  a  visit  of  officers  assigned  to  this  duty  to  the 
International  Correspondence  Schools  at  Scranton.  Pa.,  and  their 
inspection  of  the  methods  of  the  home  office  and  instruction  depart- 
ments and  conference  with  the  officers  of  that  institution,  it  was  de- 
cided to  adopt  its  methods  and  courses  of  instruction. 

55.  Accordingly,  on  February  2,  1920,  the  Marine  Corps  Institute 
began  in  a  systematic  way  to  organize  itself  and  to  gather  and  train 
a  personnel  from  the  officers  and  men  of  the  Marine  Corps  capable  of 
offering  by  the  correspondence  method  all  the  courses  offered  by  the 
International  Correspondence  Schools  (except  those  in  the  School  of 
Steam  Railroads) — 215  courses  in  all,  included  in  27  different 
schools. 

The  number  of  students  has  steadily  increased.  On  September  30, 
1920,  the  total  number  of  students  was  over  3,000. 

The  efficacy  of  the  correspondence  plan  of  instruction  and  its 
adaptability  to  Marine  Corps  conditions  were  early  and  satisfactorily 
tested  on  the  occasion  of  the  transfer,  in  May,  1920,  of  259  students 
from  Quantico  to  expeditionary  duty  on  the  Henderson.  These  stu- 
dents were  able  to  pursue  their  courses  without  interruption  while 
aboard  ship  and  in  camp  ashore  while  on  expeditionary  duty. 

56.  Considered  in  its  relation  to  the  conditions  of  the  Marine  Corps 
the  correspondence  method  of  instruction  has  some  decided  ad- 
vantages over  a  systemjbased  entirely  on  the  services  of  teachers  in 
classroom  instruction :  It  may  be  put  into  operation  without  the 
delay  in  training  teachers  for  distribution;  it  is  operated  from  a  cen- 
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tral  plant  and  can  be  efficiently  organized  and  controlled;  it  can 
function  with  less  regard  to  cooperation  from  commanding  officers 
or  local  conditions;  it  can  operate  under  all  conditions  of  the  serv- 
ice— ashore,  afloat,  or  afield,  and  under  changing  conditions;  it  per- 
mits the  Marine  Corps  to  perform  its  military  functions  without  any 
modification  or  impairment  of  its  military  duties  or  instruction;  it 
enables  every  man  in  the  Marine  Corps  to  take  advantage  of  any 
of  the  courses  offered,  whether  he  be  at  a  large  station  or  a  small 
station  and  regardless  of  the  kind  of  duties  he  is  performing ;  it  en- 
ables a  student  to  begin  a  course  at  any  time  and  to  make  his  own 
rate  of  progress  in  his  course ;  it  is  economical  in  regard  to  the  num- 
ber of  personnel  required  for  operation  and  in  regard  to  the  cost  of 
operation;  it  is  generally  more  satisfactory  to  the  studertt  avIio  has 
passed  the  school-boy  age  and  the  lack  of  a  classroom  instructor  is 
compensated  for  by  the  cultivation  of  habits  of  self-application  and 
self-reliance  necessary  for  the  success  and  future  progress  of  any 
undertaking^ 

57.  Coincident  with  the  correspondence  system  the  classroom  sys- 
tem may  be  used  whenever  desired  or  practicable.  This  has  been 
done  with  great  success  at  Quantico.  The  system  does  not  break 
down  when  the  teachers  are  lost  or  are  incompetent,  or  when  condi- 
tions do  not  permit  of  assembling  classes,  but  it  operates  as  long  as 
the  central  plant  is  efficiently  controlled. 

Vocational  or  educational  training  is  optional  on  the  part  of  men 
in  the  Marine  Corps.  The  correspondence  system  enables  the  Marine 
Corps  to  fulfill  its  promise  to  those  who  want  the  training  and  avoids 
being  burdened  by  men  who  do  not  want  it.  The  system  also  avoids 
attack  on  the  score  of  this  training  conflicting  with  military  training 
and  duties,  because  it  is  designed  to  fill  up  the  otherwise  unemployed 
periods  of  a  man's  time. 

58.  The  courses  are  academic  rather  than  manual.  They  are  not 
designed  to  furnish  apprentice  training  for  the  working  trades. 
Those  who  wish  opportunities  for  regular  practical  work  related  to 
the  building,  mechanical,  and  electrical  courses  can  generally  find  it. 
Those  who  wish  opportunities  for  observation  and  investigation 
generally  have  opportunities  superior  to  those  available  to  civilian 
students.  The  large  variety  of  courses  enables  men  to  select  courses 
related  to  their  past  experiences.  Many  courses  require  no  appren- 
ticeship beyond  that  acquired  academically  with  the  use  of  students' 
outfits  furnished,  and  many  courses  are  purely  academic  and  require 
no  outfits  except  textbooks. 

59.  The  textbooks  used  by  the  Marine  Corps  Institute  are  specially 
prepared  for  individual  study  without  the  presence  of  a  teacher. 
They  are  easy  to  learn,  remember,  and  apply.  Beginning  with  the 
rudiments  for  the  man  whose  early  education  has  been  neglected,  or 
for  a  review  by  those  who  have  had  better  opportunities,  they  pro- 
gress step  by  step  to  the  technical  phases  and  carry  the  student 
through  to  a  thorough  and  complete  course  and  prepare  him  for  a 
high  position  in  his  work. 

The  courses  consist  of  a  number  of  short  textbooks,  each  textbook 
covering  a  particular  phase  of  the  course  and  containing  a  set  of 
examination  questions  framed  to  require  diligent  study  and  thorough 
understanding'  of  all  the  text. 
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The  examination  papers  are  sent  by  the  student  to  the  Marine  Corps 
Institute  and  there  corrected,  graded,  recorded,  and  returned  to  the 
student.  The  institute  also  answers  any  special  questions  the  student 
has  to  ask  and  encourage  him  in  his  work,  and  in  the  cases  of  dila- 
tory students  encourages  them  to  resume  their  studies. 

60.  All  correspondence  between  the  students  and  the  institute  is 
carried  on  via  the  student's  commanding  officer  or  the  school  office 
under  him,  and  the  commanding  officer  or  school  office  is  expected  to 
encourage  and  assist  the  students  and  provide  them  with  places  for 
study  and  with  writing  materials. 

Upon  the  completion  of  each  textbook  or  subject  of  the  course 
the  student  is  furnished  with  a  certificate.  A  copy  of  the  certificate 
is  sent  to  his  next  of  kin  and  to  any  other  address  he  may  desire  fur- 
nished with  this  information.  Many  students  request  that  certifi- 
cates be  sent  to  prospective  employers.  Upon  the  completion  of  the 
course,  if  his  final  examination  paper  is  satisfactory,  the  student  is 
awarded  a  diploma.  The  International  Correspondence  Schools  are 
furnished  with  the  student's  final  and  intermediate  examination 
papers  and  awards  its  diploma,  which  serves  the  student  to  advantage 
in  securing  employment. 

The  Marine  Corps  Institute  employs  no  civilian  teachers  or  assist- 
ants and  uses  only  officers  and  men  of  the  Marine  Corps  for  its  work. 
It  needs  funds  for  the  supply  of  textbooks  and  students'  outfits,  and 
estimates  for  that  purpose  will  be  included  in  the  estimates  for  the 
next  fiscal  year. 

MARINE  OFFICERS'  TRAINING  SCHOOL,  QUANTICO. 

61.  The  Marine  Officers'  Training  School  came  into  existence  as 
the  logical  transition  of  the  officers'  training  camp  from  a  war  meas- 
ure to  a  peace-time  basis.  The  camp  site,  buildings,  equipment,  and 
instructors  were  carried  over.  The  course  of  instruction  was  ex- 
tended to  22  weeks,  the  number  of  subjects  added  to,  and  the  courses 
in  applied  tactics,  topography,  administration,  and  musketry  were 
enlarged  considerably  to  include  a  greater  proportiton  of  practical 
field  work  in  addition  to  classroom  work. 

The  spring  course  began  January  5,  1920,  with  a  class  numbering 
66  maximum.  Through  resignations,  transfers,  and  the  organization 
of  the  Sixteenth  Regiment  the  class  was  reduced,  and  but  31  student 
officers  completed  the  course  of  22  weeks. 

MARINE  OFFICERS'  INFANTRY  SCHOOL,  QTT  VNTICO. 

62.  The  Marine  Officers'  Infantry  School  was  established  on  Janu- 
ary 12,  1920,  for  the  purpose  of  giving  the  senior  officers  of  the  corps 
an  advanced  course.  Seventeen  student  officers  was  the  greatest  num- 
ber enrolled  at  any  one  time,  11  completed  the  course,  8  graduated, 
and  3  were  deficient,  having  failed  to  receive  a  satisfactory  mark  in 
tactics. 

Owing  to  the  difficulties  encountered  in  securing  instructors  who 
possessed  the  necessary  qualifications,  temperament,  experience,  etc., 
the  date  set  for  the  formal  opening  of  the  school  was  postponed,  and 
during  this  time  the  student  officers  followed  a  study  course  as 
planned  by  the  school. 
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On  February  2,  1920,  the  school  was  formally  opened  and  during 
the  month  of  February  the  department  of  topography  was  operating 
satisfactorily,  but  it  was  not  until  March  1,  1920,  that  the  school,  as 
a  whole,  began  to  function  with  any  degree  of  efficiency.  A  short 
course  in  field  artillery  was  given  during  the  month  of  April.  The 
department  of  military  law  was  added  to  the  school  on  April  27, 
1920,  but  the  remaining  time  in  which  to  cover  this  subject  was  not 
sufficient,  and  it  was  decided  that  a  short  intensive  course  in  naval 
courts  and  boards  and  the  decisions  of  the  Judge  Advocate  General 
of  the  Navy  would  be  of  the  most  benefit  to  the  students*. 

The  conference  system,  supplemented  by  lectures,  practical  prob- 
lems, and  exercises,  was  the  means  by  which  instruction  was  given 
throughout  the  course  in  each  department.     This  proved  satisfactory. 

A  system  of  marking  to  determine  the  proficiency  and  class  stand- 
ing was  put  in  operation  early  in  March.  On  the  marks  received 
under  this  system  a  suitable  certificate  has  been  awarded  each 
graduate. 

MARINE  CORPS  SCHOOLS,   19  20-21,  QUANTIC0. 

63.  The  Infantry  School  and  the  Training  School  have  been  com- 
bined into  the  Marine  Corps  schools.  These  schools  embrace  a  field 
officers'  course  and  a  company  officers'  course.  The  commanding 
officer  of  these  schools  has  charge  of  the  details  of  administration 
and  policies,  methods  of  instruction,  and  the  coordination  of  the 
courses  to  be  pursued.  The  details  of  instruction  and  the  coordi- 
nating of  the  work  of  each  course  is  under  a  director.  The  com- 
manding officer  is  assisted  by  the  heads  of  the  departments.  These 
departments  are :  Department  of  tactics,  department  of  topography, 
department  of  law,  department  of  administration,  and  department 
of  engineering. 

The  term  for  the  field  officers'  course  will  be  from  October  1,  1920, 
to  June  30,  1921.  The  course  to  be  pursued  is  being  prepared  to 
follow  similar  lines  to  the  one  in  the  Army  School  of  the  Line  at 
Leavenworth,  and  is  based  somewhat  on  the  course  given  in  the 
Marine  Officers'  Infantry  School  for  1920.  This  course  is  not  as 
extensive  nor  as  advanced  as  that  at  Leavenworth,  but  it  is  exceed- 
ingly well  adapted  to  meet  the  needs  of  the  field  officers  of  the  Marine 
Corps,  and  for  the  purpose  for  which  this  school  was  organized. 

The  company  officers'  course  will  not  commence  until  after  the 
Selection  Board  (now  in  session)  has  completed  its  work,  probably 
not  before  January  1,  1921.  The  course  to  be  pursued  is  now  under 
preparation  and  will,  with  a  few  additions,  be  similar  to  the  one 
pursued  in  the  Marine  Officers'  Training  School  for  1920. 

SAN  DIEGO,  CALIF. 

64.  All  of  the  construction  activities  at  this  post  are  under  the 
supervision  of  the  Bureau  of  Yards  and  Docks,  Navy  Department, 
and  the  following  is  a  list  of  the  projects  under  construction:  Six 
barracks  buildings ;  sewer  system ;  industrial  building ;  power  plant 
equipment  and  distributing  system ;  bakery ;  laundry  and  refrigerat- 
ing equipment,  and  a  storehouse. 
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The  headquarters  of  the  second  advanced  base  force  has  already 
been  organized,  and  at  present  occupies  temporary  quarters  in  the 
Union  Building,  San  Diego,  Calif. 

CONCLUSION. 

65.  It  is  believed  that  the  relaxation  and  unrest  which  followed 
the  war  have  nearly  disappeared  in  the  Marine  Corps,  and  that  offi- 
cers and  men  are  now  filled  with  the  determination  to  work  unceas- 
ingly to  maintain  the  efficiency  of  the  corps  at  the  highest  standard. 
It  will  be  the  mission  of  all  to  do  all  in  their  power  to  jealously  guard 
its  great  reputation. 

John  A.  Lejeune. 
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From:  The  Major  General  Commandant. 

To:  The  Secretary  of  the  Eavy. 

Subject:       Annual  report  of  the  condi- 
tion and  service  of  the 
United  States  Marine   Corps. 

STRJffGTH  OF  THE  KARIKE  CORPS 

1.     The  permanent  authorized  strength 
of  the  Marine   Corps,    uponwvfaich  the 
number  of  officers  is  determined,  was 
fixed 'by  the  Act  of  June  4,   192D,  at 
27,400  men*     This  number,   deducting  the 
Marine   Band,   established  an  authorized 
strength  of  comaissioned  officers  of 
1,093.     On  June  30,   19a t    there  were  960 
officers,   leaving  133  vacancies  in  the 
commissioned  grades. 

Although  the  authorized  enlisted 
strengSih  of  the   CorpB  on  July  1,   1930,  was 
27,400  men,    Congress  appropriated  only  for 
an  average  strength  during  the  fiscal  year 
1921  of  20,000.     In  December,    1920,    the  re- 
cruiting service  had  brought  the   strength 
of  the   Corps  up  to  21,600,   so  in  order  to 
car ly  out  the   desires  of  Congress  and  keep 
an  average  strength  of  20,0C0  men,   recrui- 
ting was  stopped  on  Janiaiy  12,   19a,   ex- 
cept for  acceptance  of  men  who  had  served 
previously  in  the  Axmy,   Havy,   or  Marine 
Corps,     Later,    only  men  who  had  served  pre- 
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viousjy  in  the  Marine   Corps  were  accepted. 
This  resulted  in  economy,   not  only  in  the 
expenses  incidental  to  recruiting  the  men, 
tut  also  in   the  saving  of  expenses  of  re- 
cruit training.     During  April,    192Lt   re- 
cruiting offices  were  again  opened*    "but 
with  a  much  reduced  personnel  and  at  re- 
duced rentals,  new  quarter©  having  been 
secured  at  rentals  less  than  formerly  paid. 

AJETOIin&EBT  0?  OmCEBS 

2.     The  Eaval  Appropriation  Act 
approved  June  4,   1920 f  contained  special 
provisions  relating  to   the  filling  of 
vacancies  in  the  commissioned  grades  of 
captain  and  "below,   including  vacancies 
existing  on  June  4,   192c,  and  those  resul- 
ting from  the  increase  in  the   permanent 
authorized  enlisted  strength  of  the  Marine 
Corps. 

During  the  war,   temporary  increas- 
es were  authorized  for  the   Corps  until  the 
authorized  enlisted   strength  reached 
75,000  with  proportionate   strength  in  ihe 
commissioned  ranks  as  fixed  by  lav*     In 
addition  to   the  regular  Marine   Corps  — 
permanent  and  temporary  —  a  large  number 
of  officers  and  men  were  enrolled  in  the 
Sarins   Corps  Reserve. 

In  1919   the  Karine   Corps  was  re- 
duced to  a  temporary  strength  of  27,400. 
It  was  therefore  necessary  to  discharge  a 
large  number  of  temporary  officers.     At 
the   same  time,   the  Marine   Corps  Reserve 
was  placed  on  an  inactive  status,   resul- 
ting in  a  large  number  of  Reserve  officers 
being  relieved  from  active  duty*     Many 
temporary  and  reserve  officers  desired  to 
permanently  leave  the  service,    and  were 
discharged  at  their  own  request.     Others 
had  to  be  discharged  in  spite  of  their 
desire  to   remain  on  active  duty  and  eventu- 
ally secure  permanent  admissions. 
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3*     In  order  to  avoid  unnecessary 
expenditure  of  public  monsy,    the  dis- 
charges and  re-arrangement  of  the 
officers1  list  had  to  be  accomplished 
with  the  least  possible  delay.     To  ad- 
vise the  Major  General  Commandant  and 
the   Secretary  of  the  Bavy,  a  board  of 
Marine  officers  was  convened  at  Head- 
quarters.    This  board  did  not  have 
satisfactory  data  with  which  to  work, 
ttuoy  officers'  records  were  incomplete, 
and  this  was  particularly  true  of  the 
records  of  those  officers  who  had 
served  with  the  Array  in  France,  many  of 
whom  had  been  first  commissioned  on 
the  battlefield.     It  was  also  true  in 
hardly  a  lesser  degree  in  the  cases  of 
many  of  the  officers  who  had  served  in 
the  field  in  the   West  Indies.     But 
quick  action  was  required,   so   the  board 
and  the  responsible  authorities  did 
their  best.     The  result  was  the  list  as 
it   stood  on  January  lt  192C. 

An  attempt  had  been  nade  to  give 
preference  for  merit,   ana    the  list  of 
selections  as  of  Jaxuaiy  1,   1930,    ms 
not  based  on  seniority*     As  additional 
data  was  secured  and  the  war  records  of 
officers  were  completed,   it  became  appar- 
ent that  the  list  was  not  really  based 
on  merit  either* 

4»     The  proposition  had  been  ad- 
vanced that,  with  an  increase  of  the  per- 
manent Marine  Corps,    Congress  authorize 
the  commissioning  of  the  temporary 
officers  as  permanent  officers,    just  as 
they  stood  on  the  temporary  list  after 
the  above  adjustment.     This  proposition 
aroused  so  much ^opposition  as  to   jeopar- 
dize the  prospect  of  the  permanent  in- 
crease being  authorized* 

Another  proposition  made  was  to 
advance  all  permanent   second  lieutenants, 


including  those  who  were  not  commission- 
ed until  the  war  was  in  fact  over,   and 
leave  open  to   the   purely  temporary  and 
reserve  officers  the  vacancies  at  the 
bottom  of  the    commissioned  list*     This 
proposition  too  was  rejected,  because 
it  would   have  discriminated  against  the 
older  former  nonoooxaissioned  officers 
as  a  class,   would  have    served  to  advance 
to  the  grade  of  captain  numbers  of  young 
officers  known  to  be  not  yet  fitted  for 
the  responsibility  of  that  grade,   would 
have   precluded  much  practical  recognition 
for  eminent  qualities  of  troop  leadership 
in  battle,  and  would  have   done  much   to 
destroy  the   morale  of  the   enJJL  sted  laen  of 
the  Marine    Corps  now  and   in   the  future • 

Under  the  ci  rcum stances,    the 
undersigned  consulted  with   the  available 
senior  officers   of  the  Marine    Coips  and 
others,  and  a  method  was  determined  upon 
to  reconraend   to   Congress,   in  connection 
with   fixing  the  size  of  the   permanent 
Marine   Corps  and  filling  vaoancies  in 
the   lower  commissioned  ranks.     This  method 
was  submitted,  met  with  the  approval   of 
the  Earnl  Conmittees,   and  was  enacted 
into   law* 

5*     There  were  several  things  which 
inspired  the   adopted  method  of  filling 
the  vacancies  in   question.     In  the   first 
place,    there  was  an  urgent  desire  to  give 
the  best  possible   opportunities  to  those 
former  nonoocmisrioned  officers  who  served 
with  credit  during  the  war  —   those  who 
had  gained  a  practical   knowledge    of  their 
profession  by  long  years   of  service  in 
the  ranks. 

He  there  were  many  young 
officers  who  demonstrated   gallant  leader- 
ship in  battle,    it  was  primarily  due   to 
e   professional  officers  of  many  years' 
prior  service,   whether  their  experience 
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and  training  we  re  gained  mostly  in  the 
commissioned  or  the  noncommissioned 
ranfcs,    that  the   Corps  was  able  to  expand 
so  rapidly  and  yet  so  successfully;    that 
it  was  able   to   perform  its  increased 
duties  in  the  field  with  forner  effic- 
iency, andt   at  the   same  time,    furnish 
valuable  units  jBbr  service  in  the  Ameri- 
can Expeditionary  Forces  in  France.     The 
total  of  battle  losses  was  veiy  heavy 
on  these  former  noncommissioned  officers. 
For  those  who  survived,    Congress  opened 
the  door  to   the   permanent   commissioned 
ranks,   dependent  only  upon  their  in- 
dividual fitness*     It  went  further,  and 
increased  the  warrant   ranks  of  the   Corps 
to  take  care  of  such  of  that  class  as 
were  specially  meritorious,   but  through 
early  handicaps  could  not  be  expected 
to  eventually  qualify  for  the  higxer  com- 
missioned ranks   of  the    Corps. 

In  the   second    place,    it  was  in- 
tended to  build  the   dfuture  Ilarine   Corps 
upon  the   best   possible  foundation.   Vfhile 
opening  the  doora  to  the  foraier  old  non- 
commissioned  officers,   they   were  not  made 
a  privileged   class  to    the  exclusion  of 
the   other  temporary  and    reserve  officers, 
including  the    permanent  second   lieuten- 
ants who  served  under  higher  temporary 
commissions  during  the  war.     All  the 
officers  who  were  appointed   from  about 
January  1,    1917 f    until  original  temporary 
appointments  ceased   to  be  made  —  a  total 
period   of  about  two  years   —  had  very 
little  difference  in  length  of  commiss- 
ioned  servicd.     ;;one  of  them  had  suffic- 
ient commissioned    service  or  sufficient 
military  education  to  mate   ti  iali£Led 

in  all   respects  for  any  grade  above  that 
of  second   lieutenant.     Those  without 
several  years*   prior  service  as  noncom- 
missioned officers,    or  at  least  many  of 
them,   had  been  advanced  so    rapidly  to 
the  grade  of  captain  that  they   lacked 
necdssary  training  which   could  only  be 
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secured  by  longer  service  in  the  lower 
grades. 

In  the  enactment  of  Congress 
there  was  only  one  restriction  on  the 
selection  to  be  made  from  the  candidates 
found  to  be  fit  for  appointment,   i.e., 
that  no  candidate  who  had  resigned  or 
had  been  honorably  discharged  from  tem- 
porary service    ehould  be  appointed  to  a 
higher  grade  than  that  held  by  him  upon 
resigning  or  being  discharged.     The 
selection  board  also  adopted  one  re- 
striction:   that  no  candidate  be  re- 
commended for  appointment  to  a  higher 
grade  than  that  held  by  him  during  the 
war. 

Upon  the  enactment   of   the  legis- 
lation in  question,    the   undersized 
gave   special  consideration  to   the  naming 
of  the  Board  of  senior  Marine   ofiicers 
to  be   charged   with   the  important   duty 
of   selecting  from  the  large  number  of 
candidates  —  about  1200  —  a  sufficient 
number  to  fill  the   five  hundred  odd  vacan- 
cies available  under  the  law.   The  members 
finally  named  included  officers  who  had 
served   during  the  war  with  the  Fourth 
Brigade,    the   Fifth  Brigade,   the  Atlantic 
Fleet,    the   Third  Brigade,   the   forces  in 
the   ..'est  Indies,  and  on  the   West   Coast 
of  the   United  States.      Collectively,    the 
board  represented  all  activiti  es  of  the 
Marine  Corps,    line  and  staff,   afloat  and 
ashore. 

6.     On  July  3,    1920,   this  board, 
consisting  of  seven  officers,    of  which 
Major  General   V/encell   C.  Seville  was 
president,   was  convened,   and  it  spent 
sonie  seven  months  in   studying  and  com- 
paring the  records  of  the   candidates. 
Before  undertaking  collective  considera- 
tion of  the   candidates,    each  member 
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individually  went  over  the  record   of  each 
candidate,   made  notes  of  salient  facts, 
and  determined  upon  his  individual  re- 
commendation.    Having  finished  their  in- 
dividual labors,    the  "board  assembled  and 
worked  out  a  final  figure   of  merit   for 
each  candidate.      The   data  used  included 
not  only  the  respective   reports  of  fit- 
ness,   but  also   special   questionnaires 
which  had  been  assembled  for  the   board's 
information,   and  the  complete  military 
history   of  each  candidate   and  all  corres- 
pondence contained  in  his  records  at 
Headquarters  Marine    Corps. 

Having  arrived  at  the  final 
figure  of  merit   in  each  case,    the   board 
then  proceeded   throughout  the  entire 
list  of  candidates  and  selected   those 
who  appeared  under  all  conditions  fit 
for  appointment   to    the   grade  of  captain. 
Prom  these  were   then  eliminated  those 
not  available  to   that  grade  by  reason  of 
the  two  restrictions  above  noted.      There 
were  found    to  be  some   one  hundred  more 
considered  fit    for  appointment   to  the 
grade  of  captain  than  there  were  vacan- 
cies  in  that  grade   to  be   filled.      Con- 
sequently,   the   board   then  had  to    elimin- 
ate the   excess  number.      In  this  latter 
process,    length  of  commissioned   service 
was  given  considerable  weight. 

Having  arrived  at  those  the 
board   intended  to   recommend  for  appoint- 
ment  to  the   grade  of  captain,    the   board 
next  proceeded  to   fix  their  relative 
precedence.      In  so   doing,    it   gave 
special  weight  to  demonstrated  eminent 
qualities  of   troop  leadership  in  action. 
Where  a  candidate   had  a   specially   ex- 
cellent  general  record   as  an   officer, 
and   in  addition  had  demonstrated  the 
possession  of  eminent  qualities  of  troop 
leadership  in  action,    he  was  placed  in 
the   upper  part  of   the   list.      Such   candi- 
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dates  were  then  arranged  among  them- 
selves according  to    their  respective 
figures  of  merit*     The   others  recommend- 
ed for  appointment   to  the  grade  of  cap- 
tain were  given  precedence  according  to 
their  ^original  date   of  temporary  com- 
mission,  or  reserve  commission,  where  no 
temporary  comnission  had  been  held. 

7*     The  board  recognized  that  it  was 
impossible  to   judge  the  relative  merits 
in  each  individual,  case,    but  proceeded  on 
the  assumption  that  the  candidates  could 
be  grouped  into  various  classes  with 
reasonable  degree  of  fairness*     Without 
specially  informing  data  in  his  case,   a 
candidate  was  given  relative  precedence 
in  his  class  according  to  his  former 
seniority  of  conroissioned   serried,    deter- 
mined as  above* 

Upon  completion  of  the  list  for 
appointment  to   the   grade  of  captain,    se- 
lections from  all  remaining  candidates 
were  made  for  appointment   to    the   grade  of 
first  lieutenant,  and  similarly  for  the 
grade  of  second   lieutenant.     The   question 
of  precedence  for  such   selected  candi- 
dates was  determined   in  the    saae  manner 
as  in  the  case  of  those  selected   for   the 
grade  of  captain. 

8.     The  board   selected  527  men  for 
commissions  from  those  holding  temporary 
commissions  in  the  Marine   Corps  and  from 
those  in  civil  life  who  had   formerly  held 
commissions.     Of  this  number  21  failed 
physically  and   16  did  not  respond  to   the 
notification  of   selection  and  were,   there- 
fore,  not  appointed.     In  addition  to  the 
selection  from  temporary  officers  and  ex- 
officers,    171  permanent  second   lieuten- 
ants. *were  selected   for  commissions  in 
higher  grades.     As  a  result  of  tfce   designa- 
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tions  of  the  Ueville  Board t   611  officers 
were  appointed  to  pextaanent  c omissions 
in  the  grades  of  captain*   first  and 
second  lieutenant • 

The  final  report  of  the  board  was 
made  shortly  before  the  change  of  adminis- 
tration.  The  former  Secretaxy  of  the 
favy  considered  the  report  should  be  ap- 
proved,   but  did  not  talae   last  minute  act- 
ion upon  it.     Upon  the  adrice  of  the  under- 
signed,  the  matter  was  left  open  for 
action  by   the  new  administration.     The  re- 
port was  approved  by  the  present   Secretaiy 
and   by  the  President.     The  resulting 
nominations  were  submitted  to   the  succeed- 
ing regular  session  of  the  Senate  and  have 
been  confirmed . 

9^     Due  to   failure  on  the  part  of 
certain  of  the  above  officers  to  meet  the 
physical  requirements,   declination  of 
appointment  because  of  employment  in  civil 
life,   resignations,  deaths  and  retirements, 
there  are  now  143  vacancies  in  the  com- 
missioned personnel  of  the   Corps.  The  per- 
manent law  on  the   subject  of  filling  vac- 
ancies in  the  grade  of  second  lieutenant 
in  the  liarine  Corps  provides  that  some  of 
such  vacancies  may   be  filled  by  the  ad- 
vancement of  meritorious  non-commissioned 
officers. phis  authority  has  heretofore 
been  availed  of,  and  many  commissioned 
officers  have  risen  from  the  ranks. 

Continuing  the  former  policy, se- 
lections of  candidates  from  the  cancom- 
missioned  ranks  have  been  made  this  year. 
A  departure  in  practice  has  been  made, 
however*    in  that  the  selections  are  at 
first  only  tentative*     Those  tentatively 
selected  are  assembled  in  a  candidates* 
class  at  the  Tiailne  Barracks,   Washington, 
where  they  are  given  a  special  course  of 
instruction  and  kept  under  special  obser- 
vation with  a  view  to  determining  their 
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particular  fitness  for  eo&aissioned 
rank*     In  December  of  this  year  those 
who  remain  in  the  class  will  take  the   re- 
gular ejaamination  for  appointment  to   the 
grade  of  second  lieutenant*     Since  canli- 
dates  are  not  even  tentatively  selected 
without  recommendations  from  the  officers 
under  vshom  they  have  served,    and   since 
particular  care  is  taken  in   respect  to 
their  final   selection,   it  may  be   assumed 
that  no  appointments  will  be  recommended 
to    the   President  and  the  Senate  without 
Irmative  evidence  of  fitness  in  each 
case. 

The   policy  and   practice  adopted 
keep   the  door  to  commissioned  rank  wide 
open  to   enlisted  men  of  the  IJ&arine   Corps, 
as  Congress  intended.     At  the  same  time. 
no  enliBted  man  can  pass  through  without 
the  most  affirmative  indications  that  he 
will   suitably  fill  a  commissioned  office. 
and   that  by   character  and  education  he 
measures  up  to   the  higi   standards  which 
it  is  intended   shall  be  maintained  for 
the  commissioned  personnel   of  the  Marine 
Corps. 

10.     Of  the  class  graduated  in  June. 
1921,    from  the  Naval  Acadeny,    seven  mid- 
shipmen were  commissioned  as  second  lieu- 
tenants in  the   Harine  Corps.     During  the 
year,    13  enlisted  men  of  the   Corps  were 
designated  as  candidates   for  admission 
to   the  Haval  Acadeny  and  were  assembled 
at  San  Francis cot    Calif.,   and  at  Hewport, 
H.I.,    for  a   special   course  of  instruc- 
tion preliminary  to  entrance  examinations. 

Since  appointments  from  gradua- 
tes of  the  Henral  Academy  and  from   coneom- 
missioned  ranks  could  not  be  made  in  suf- 
ficient numbers  to   fill  existing  and  jon- 
templated  vacancies  in  the  grade  of  second 
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lieutenant,   opportunities  were  af&rded 
to  a  limited  number  of  graduates  of 

ngui*&ed  Militaxy   Colleges  to  enter 
that  grade*     Ho   such   graduate  was  con- 
sidered who  did  not  have  the  full  endorse- 
ment of  the  president   of  the  college  and 
the   senior  Array  instructor  thereat.     Th» 
selected  candidates  were  cornuissioned  in 
the  Tfarine   Corps  Reserve,   and  after  a 
suitable  course  of  instruction  and   observa- 
tion under  Uarinc  officers,    some  or  all  of 
then  will  receive  commissions  in  the  Barine 
Corps. 

By  drawing  the  future  officers 
from  a  variety  of  sources,   an  otherwise 
natural  tendency  to  become  inbred  educa- 
tionally and  mentally  will  be  avoided  by 
the  body  of  officers,   and  this  will  tend   to 
keep  alive  a  desirable  progressive  spirit 
throughout   the  service* 

WAHRAHT  QgFICKES 

11.      Jhe   Act  of  June  4,    1920*   also 
made  provision  for  the  appointment  of  cer- 
tain temporary  officers  as  marine   gunners 
and  quarte  master  clerks*  selections 

to  fill    the  vacancies  thus  created  were 
made  by  the   Neville  Board  andf    as  a  result, 
8  ex- temporary  officers  vjere  appoints  d  as 

rine   graziers  and  8  as  quartermaster 
clerkis.     There  remained  56  vacancies  in 
the   grade  of  quartermaster  cleric,   39  in 
the   grade  of  marine  gunner,   and   16  in   the 
position  of  pay   clerk.     To   fill  these 
vacancies,   a  board,    of  v&icfc   !Iajor  Jesse 
?•   Dyer  was  president,    isas  appointed  to 
select  those  temporary  warrant  officers, 
pay  clerks,  and  noncommissioned   officers 
best  qualified  for  appointment*     :£he  re- 
port  of  this  board  was  an  proved  by  the 
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Secretary  of  the  Haiy  on  May  18,   1921 , 
l)ut  the  examinations  and  appointments 
were  not  completed  at  the  end  of  the 
fiscal  year* 

izatiob  of  HEADqo&aiBaa    \ 

IZm     On  December  1,   1920,    the   under- 
signed issued  the  following  order  reorgan- 
izing the  Headquarters  of  the  Marine 
Cor- 

"ii     Under  the  direction  of  the 
Hajor  General  Commandant,    the  business  of 
Headquarters  U.S.  Marine   Corps  will  he 
conducted  by  the  three  staff  departments 
and  by  the  following,   viz.: 

Division  of  Operations  and  Training; 
Personnel  Section; 
Recruiting  Section; 
Educational   Section. 

*2«     The   Assistant  to  the  Command - 
ant  will  be  the  Executive  of  the  Major 
General  Cocsaandant.     He  will  assist  the 
Major  General  Commandant  in   the   perfor- 
mance of  his  duties,    especially  with  re- 
ference  to  the  Division  of  Operations 
and  Training  and  the  above  mentioned  sec- 
tions* 

"3.     The  duties  of  the  three  staff 
departments  will  be  the  same  as  heretofore 

,f4«     The  Division  of  Operations 
and  Tieining  will  have  cognizance  of  the 
following: 

(a)  Operations: 

Mobilization, 

Movements  ofedvanced  base  and 

expeditionaxy  forces, 
Expeditions, 
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Advanced  bases, 

r  plans. 
Preparedness  reports, 
Secret  files, 
Organization, 
Operations  reports, 
Establishment  and  abandonment  of 

posts  and  detachments, 
Distribution  of  Marine  Corps. 
(b)   Training: 

Military  training  and  instruc- 
tion, 
Military  schools, 
Recruit  depots, 
Target  practice, 
Target  ranges, 

Hilitary  training  —  reserve   force, 
litary  text-boo ks, 
(c)  Military  Intelligence* 
(d);*ttilitary  6ateriefT~ 

Expeditionary  and  advanced  base 

outfit 8, 
Ordnance  materiel, 
Military  equipnent. 
Inventions. 
The  procurement,   accountability  and 
issue  to  the  service  of  the  artiej.es  list- 
ed under  (d)  will  continue,    as  at  present, 
to  be    the  function  of  the    Quartermaster's 
Be  partaent • 
(e)  Aviation; 

iSateriel, 

Training  (active  and  reserve 

aviation  forces), 
Air  service  reports, 
Air  service  qualifications, 
Air  service  and  land  forces  in 
co-operation* 
The  head  of  this  division  will  be  designa- 
ted as   'The  Director  of  Operations  and 
Training:. ' 

" 5.  crsonnel   Section  will  havs 
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charge  of  the  following: 

(a)  Officers: 

Appoints  ants, 
Asei garments  to  duty, 
Maintenance  of  compleiaents, 
of  posts,   detachments,   arfi 
other  organisations. 
Leaves  of  alsence, 
;tail  of  officers  for  courts 
and  hoards, 
cdioal  surveys, 
Constabulary  detachments, 
Passports, 

Transportation  of  officers 
and  officers'   families  on 
naval  transports . 
(h)  Enlisted  gen: 

taint enanoe  of  complement 
of  posts,   detachments,  and 
other  organizations, 
Transfers, 
Furloughs, 
Consautation  of  quarters  and 

rations, 
Transportation  on  naval 

transports. 
Medical   surveys. 
Appointments  to  the  Saval 

Academy* 
Detail  of  specialists, 
Morale  aid  welfare  work* 

'.     The  Hecruiting  Section  will  have 
charge  of  recruiting  and  the  Recruiting 
Service. 

"7*     The  Educational  Section  will  haw 
charge  of  the  following: 

The  Ilaiine   Coicps  Institute, 
Correspondence  courses, 
Post  schools  (other  than  tail! - 
taiy), 

tollmen ts  in  schools, 
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School  supplies*   text-books,   etc*1* 
DI7ISI0B  OP  0PEB4TI0B3  Affi)  SmiHIHC. 


13*     Under  the  Director,   the  Divi- 
sion of  Operations  and  Training  is  charged 
with   the  collection  of  military  informa- 
tion,  the  preparation  of  intelligence  and 
operations  plans  and  orders,    the  super- 
vision of  the  military  education  of  offic- 
ers and  enlisted  men   (schooling  and  train- 
ing),  the  selection  and  adoption  of  mili- 
tary materiel,   the  distribution  of  the 
personnel  of  the  Marine   Corps,    and  with 
the  development  of  general  policies  look- 
ing to  increasing  the  efficiency  of  the 
service*     ?y  means  of  this  organization 
the  Hajor  General   Commandant  is  relieved 
of  a  mass  of  detail  work,  with   the  assur- 
ance that  steady  progress  can  he  expected 
in  carrying  out  his  policies  and  those  of 
the  Department  in  respect  to    the  Marine 
Corps* 

14*     The  Division  is  composed  of  the 
following  sections:     Operations,   Intellig- 
ence,  Training,  Military  Education,  Mater- 
iel, and  Marine  Corps  Aviation,  which, 
under  the  Director,  have  functioned  as 
follows: 

Operations:-     The  section  of 
Operations  lias  prepared  Tables  of  Or- 
ganisation for  organized  units  of 
the  ifarine    Corps,  worked  out  dis- 
tributions of  commissioned  and  en- 
listed personnel  for  individual 
posts  and  stations  and  also  for  the 
Marine   Corps  as  a  whole,  has  drawn 
up  Mobilization  and  Operation  plans 
for  the  ISarine   Corps  in  event  of  war* 
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It  has  drawn  up  and  supervised  the 
execution  of  plans  of  defense  of 
certain  areas  garrisoned  by  the 
Marine   Corps*     It  has  worked  in 
liason  with  the  Plans  Division  of 
the  Office  of  L'aval  Operations  in 
connection  with  these  plans. 

intelligence:-     the  section  of  In- 
telligence has  prepared  a  system  of 
periodical  intelligence   reports, 
followi ng  approved  foma,    from  llarine 
organizations  serving  in  foreign 
countries*     It  has  collected  &x*i   com- 
piled information  of  oilljsaiy   value, 
and  has  worked  in  liason  with  the 
Office  of  Baval  Intelligence  and  the 
Military   Intelligence  Division  of  the 
Vfer  Department  General   Staff. 

Training:-     ^he  section  of  Training  I 
includes  in  its  duties  the  functions 
heretofore  covered  by  the  Inspector- 
ship of  target  Practice.     The  past 
eystem  of  rifle  practice  in  the 
.Ma line   Corps  has  he  en  oaintainod,  a 
detailed  summary  of  which  appears 
later  in  this  report*     In  addition, 
provision  has  heen  made  for  nor©  ex- 
tensive training  with  other  infant xy 
weapons.     The  general  troop  training 
of  both  officers  and  men  has  heen 
carried  on  through  the  initiative  of 
the  cotaraaading  officers,     2rainin;: 
centers  have  been  initiated  and  oper- 
ated by  the  brigade  in   the  .Dominican 
Republic,  and  the   recent  maneuvers 
of  the  Quantico  comand  afforded  ex- 
cellent opportunities  in  respect  to 
troop  and  staff  training*     Equipoent 
and  other  materiel  was  tested  during 
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these  maneuvers  and  readiness  of 
the  East  Coast  Expeditionary  Force 
for  active  service  was  demonstrated* 
The  presence  of  the  President  at 
these  maneuvers  undoubtedly  added 
to   the  interest  taken  in  them,   and 
similar  maneuvers  should  be  an  im- 
portant element  in   the  training  of 
that  force  in  the  future* 

Military  Education:-     The  section 
of  Military  Education     has  supervised 
the  work  of  the  *1arine   Corps   Schools 
at  Quantico  and  has  inaugurated  a 
system  of  post  schools  thr cutout   the 
llarine   Corps t  which  operate  under  the 
supervision  of  this  section*      It  has 
also  inaugurated  a  correspondence 
course  in  the  solution  of  map  problems 
for  field   officers  of  the   Corps.     To  the 
Field  Officers1    School  at  Quantico  has 
been  added  a  Company  Officers1    School. 
Approved  plans  call  fbr  the  addition  of 
a  Basic  School  early  in  192  2  and  a  Ser- 
geants*  School  later  in   the  year* 

The  development  of  the  system  of 
military  schooling  insures  that  in  the 
future  each  officer  will  receive  the 
necessary  schooling  to  fit  him  for  his 
grade,  and  for  the  next  higher  grade 
prior  to   promotion*     This  will  apply  to 
all  grades  up  to  and  including  that  of 
major*     For  the  higher  grades,   advan- 
tage is  being  taken  of  the  opportuni- 
ties open  to    the  Marine  Corps  to  detail 
officers  as  students  in  the  Ha^y  Ttor 
College,   the  Amy  General  Service 
Schools,   and  the  Army  War  College* 
Advantage  is  also   taken  of  the  oppor- 
tunity  to  detail  officers  of  various 
grades  to  the  various   special  schools 
and  post  graduate  courses  of  both  the 
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Anay  and  Eavy. 

Owing  to  a  shortage  in  the  authori- 
zed ooraai ssioned  strength  of  the  Marine 
Corps ,   the  number  that  can  he  assigned 
to  purely  student  duty  is  too  limited. 
Consequently,  a  large  proportion  of  the 
commissioned  personnel  are  taking  the 
correspondence  (purses  or  receiving  in- 
struction through  the  post  schools,   in 
addition  to  performing  their  regular 
duties,   as  a  temporary  substitute  for  a 
regular  course  of  instruction  in  the 
Marine   Corps  schools. 

A  start  has  been  made  in  respect  to 
special  military   schooling  for  enlisted 
men#     With  short  enlistments  and  an  in- 
sufficient number  of  men   provided  for  by 
appropriations,   it  is  a  difficult  pro- 
blem to  wo  rk  out  any  adequate  system  of 
military  schooling  for  enlisted  men. 
However,   it  has  been  possible  to  send  a 
few  selected  men  to  certain  of  the  Army 
schools  for  enlisted  men,    suca  as  the 
tor  Transport  School  and  the   Signal 
Corps   School.     Also,   in   the  various  com- 
mands of  the  !Jarine   Corps,    special  mili- 
tary schooling  has  been  given  to  enlist- 
ed men,  and  the  Marine   Corps  Institute 
has  afforded  many  of  them  instruction 
in  subjects  of  importance   to   the   service 
as  well  as  to  the  individual  after  he 
returns  to  civil  life*     Plans  are  under 
consideration  to   establish  a  class  in 
military  clerical  duty  at  the  Harine 
Barracks,   v/ashingtcn,   and  a  class  in 
specialist  duty  in  the  Third  Brigade, 
Quantico;   also,  a  Sergeants'   School,    to 
be  a  branch  of  the  Marine   Corps   Schools 
at  Quantico,   for  the   schooling  of  ser- 
geants and  noncoaaissioiE  d  officers  of 
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higher  ranks. 

Materiel:-     The    section  of  Materiel 
has  prepared   Tables  of  Equipment  for 
organized  units  of   the  Marine  Corps  and 
has  kept  in  touch  with  new  developments 
in  the  Arnjy  and   the   Havy  which  may  he 
useful  to   the    Corps.      It  has  determined 
the  allotment  of  ordnance  and  equipment 
to    the  various  organizations  and  has 
prepared  estimates  of  the  amount  and 
kind   of  equipment  which  will  he  needed 
in  the    coming  fiscal  year. 

Aviation:-       This  section  has  carried 
out  all  the  dut  iesf    both   operative  and 
administrative,   connected  with    the  con- 
trol, and   direction  of  the  aviation  branch 
of  the   Marine    Corps.      A,  detailed  summaiy 
of  Marine    Corps  aviation  activities 
follows  later  in  this  report. 

In  general,  the  Division  of  Operations 
and  Training  has  not  concerned  itself  with 
administration,  but  has  recommended  to  the 
Hsl$  or  General  Comoandant  policies  covering 
the  main  activities  of  the  llarine  Corps  and, 
irhen  approved,  has  prepared  plans  to  carry 
them   out. 

TARGET  PRACTICE 

15.      The   previous  hi$i   standard   far 
markmanship  in  the  Marine   Corps  was  maintain- 
ed throughout  the  year  1921.      Fourteen  thous- 
and,   three  hundred  and  seventy-seven  men  fired 
during   the   current  year  up    to  October  1st, 
of  which  number  12,119   qualified  as  marks- 
men or  better,    or .842  per  cent.      It  is  es- 
timated that  for  the   remaining  three  months 
in  1921  there  will   be  fired  5,350  men. 

The  above   shooting  has  been  done 
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on  the   ranges  emitnerated  below  i&ich  have, 
in  general,   been  kept  open  during  that  part 
of  the  year  in  which  weather  conditions  were 
favorable,   an3   in  which  men  were  available 
to    £ioot: 

Annapolis,  ITd., 
Asan,  Guam, 

Ft.   Clayton,    Canal    'Zoxa 
Ft.   I^yon,    Colo*, 
Gnantanamo  Bay,    Cuba, 
Hare  I  aland,    Calif*, 
Olalla,    Washington, 
Parris   Island,    S.C., 
Peekskill,    li.Y.(  State  2ange ) 
Pensacola,    Fla. , 
Philadelphia,    ?a.    (Havy  Hange ) 
Port  au  PrincS,    Haiti, 
.Past   Charbert,    Haiti, 
l?uupoa  Point,    T« 

iantico,    Va., 
Russian  Islands,    Siberia, 
San  Diego,    Calif*, 
San  Pedro  de  Macoris,    D.H., 
San  Francisco  de  Ilacoris,    D*R*, 
Santiago,    D.R. , 
Santo  Domingo   City,   D.H*, 
Sea  Girt,    B*  J* , 
Seibo,    D.  H. , 

Shanghai,    China  (S.V.C.    Hange) 
Virginia  Beach,    Va.,    (State  Range) 
Wakefield,    IJass. 

16.     The  following  table  gives  the  num- 
ber of  men  vtxo  have   qualified  in  marksman- 
ship  for  this  year  and  for  the   five   preced- 
ing years: 

Classification  1916  1917  1918  1919  1920  1921 
Expert  Riflemenl28»  1769  6015  V651  3S6*  2442 
Sharpshooters..  1984  2373  893310642  3935  3129 
Marksmen.  • . . . .  .2594  661114826  21918  8937  6548 
Totals. . . .686610033  »7»6 40411 16739  14119 
Percent  of  en- 
listed  strength591   .379   .670   .828   .774      .577 
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17.     The  rifle  range  at  Y/akefield, 
Mass.,   was  leased  from  the  Bay  State 
Military  Rifle  Association,   and  all 
men  north  of  Hew  York  on   the  Atlantic 
Coast  were  fired  for  qualification 
at  that  range.     This  procedure  netted 
the   Government  a   saving  of  nearly 
$  11, 650  in  the   cost  of  transporta- 
tion of  men  fran   the  northeastern 
posts  to  Quantico,   and  it  is  hoped 
to  "be  able   to  make  equally   satisfac- 
tory arrangements  for  the   lease  of 
this  range  for  the  year  19  22. 

The  Franklin  Wharton  Cup  for 
excellence  in  marksmanship  was  award- 
ed to   the   114th    Company,    which  repeated 
its  brilliant   performance  of  1916,   with 
the   185th  Company  in  second   place  and 
only    .0011  behind  the  winning  company. 

Five  Division  Competitions  and 
one  Marine    Corps   Competition  were  held 
during  April  and  Hay,    and  were  very 
successfully  conducted,    the  winners  of 
the   Division  Competitions  being  brought 
to  Quantico   for  the   Marinu    Corps  Compe- 
tition and   to   form   the   nucleus  of  the 
Marine    Corps  Rifle  and  Pi  stol  Team  De- 
tachment. 

During  the  year  the   family  of 
the  late  Brigadier  General  Charles  H. 
Lauchheimer  presented  to    the  Marine   Corps 
a  trophy   to  be  competed  for  annually 
in  General  Lauchheimer fs  memory.   The 
conditions  attached  to  the  winning  of 
this  trophy  are   such  as  to   make   it  the 
individual   shooting  championship  of  the 
Marine   Corps   for   the  year  in  both  rifle 
and   pistol  shooting,    and   it  was  wn£  by 
Gunnery   Sergeant   John  J.   Thomas. 

An  attempt  v/as  made  to  inaugurate 
an  Asiatic  Division  for  the   Division 
Competitions,    to  be  fired  under  the   same 
conditions  as  the  other  division  compe- 
titions of  the  Marine  Corps,    but  the 
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effort  failed  on  account  of  Isack:  of 
transportation. 

The  Elliott  Interpost   Cora^fcfci- 
tion  was  held  on   the  rifle  range  at 
Quantioo.   and  was  won  "by  Parris  Island* 
In  view  of  the  fact   t&at  it  was  not  prac- 
ticable to  transfer  to  the  East   Coast. 
the   post  teams  of  the  Marine   Corps 
posts   situated  on  the  Pacific    Coast, 
steps  were  taken  to   interest    civic 
clubs  on  the    vVest    Coast  in  the  dona- 
tion of  a  trophy  to  be  used  in  the 
West   Coast  as  an  interpost  trophy t 
and   to  be   shot  for  under   conditions 
similar  to   those  of   the  Elliott   Com- 
petition on  the  East   Coast.     The   tro- 
phywwas  gotten  up  by  civic  organiza- 
tions of  the   city  of   San  Diego,    Calif., 
and   presented  to    the  Marine   Corps  for 
the   purposes  enumerated  above.      The 
San  Diego  Trophy,    as  it  is  called,    was 
won  in  the  first  year  by  the  post   of 
San  Diego. 

Pistol   shooting  in  the  Marine 
Corps  has  shown  a   gratiljring:  increase, 
but   it  is  only,  two   years  old  and   there 
is  room  for  much  more  improvement  along 
this  line.      Training  in  the   automatic 
rifle  has  also  been  made  part  of  the   reg- 
ular range  work  as  far  as  the   recruit 
depot  ranges   are  concerned. 

18.   The  Marine    Corps   Rifle  and   Pistol 
Team  Detachment,   after  organizing,   went 
into  training  at  tfakefield,  Mass.,   during 
the  month   of   June  and  retrained  there  until 
the  opening  of  the  matches  at   Sea  Girt,    II. J. 
This   range  is  a  difficult  one   to   shoot    on 
and  makes  an  excellent  training  place  for   a 
national   team*      The   team  completed  a  most 
successful  target  season,    in  which  they 
engaged  in  matches  at  WaMoeffeld,    Mass., 
August  10th   to   13th;    Sea  Girt,    H.J.,   Aug. 
17th  to    27th;   and   national  Hifle  Associa- 
tion and  national  Matches,    Camp  Perry,    Ohio, 
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September  6th  to  22nd.     During  the  sea- 
son,   five  world's  records  were  "broken 
"by  Marines,  and  a  veiy  large  percentage 
of  the  matches  entered  into  were  won  out- 
right, and  in  addition  many  places  were 
taken  by  Harines.     The  Marines  from  Bos- 
ton, Mass.,   Portsmouth,    E.H. ,   and  the   Wake- 
field Detachment, also  engaged  in  competi- 
tion at  Wakefield,    September  21st  to 
24th.      Including  all  matches  entered  into 
by  the  Marine    Corps  with  other  organiza- 
tions,  44  out  of  71  rifle  matches,    and  6 
out  of  16  pistol  matches  were  won.      This 
includes  all  four  of  the   national  events. 

At  the   request   of   the  national  RifLe 
Association,    three  Ilarines  were  arbitrarily 
selected  as  members  of  the  American  Rifle 
Team  to  compete  in  the   international  Matches 
at  Lyons,   France.     This  method  of  selection 
was  made  necessary  owing  to   the   lack  of  time 
available  for  selection  by  other  methods. 
Of  those  selected,    Sergeant  Morris  Fi&er 
was  the   shooting  member  of  the  American  Teaa, 
and  Gunnery  Serge  ant   John  J.   Thomas  was  the 
high  American  of  the   Individual  Pistol   Com- 
petition,  winning  third  place  in  the  Inter- 
national event. 

19.  During  the  year,    the  Depot   of 
Supplies  at  Philadelphia,   has,    in  its  Ordnance 
Repair  Department,    overhauled  a  great  many 
rifles  which  were  otherwise  unfit  for  ser- 
vice,   and  made  these  available   for  issue. 

The  work:   performed  by  this  department  is 
uniformly  good,   and  is  a   saving  to    the 
Marine   Corps,    making  old  rifles  do   accurate 
shooting  in   place  of   the   purchase  of  new 
rifle  s . 

AVIATION 

20.  The  authorized  allowances  for  the 
aviation  Service  of  the  Mari.  ne    Corps  for  the 
fiscal  year  1921  was  100  officers  and  957 
enlisted  men.     Thirteen  officers  have    resig- 
ned and  four  have  been  killed   in  airplane 
accidents  during  this   period.     Three  enlisted 
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killed  in  a  balloon  accident  at  the  Ha  ml 
Air  Station,   Pensacola,   Fla.     Owing  to   the 
reduced  appropriation  for  the   fiscal  year, 
1922,  which  necessitated  a  reduction  of  the 
enlisted  strength  of  the  liarine   Corps  to 
21,000,    the    allowance  of  aviation  enlisted 
personnel  was  reduced  to  7B0  men,  which  re- 
duction has  been  effected  by  routine  dis- 
charges, 

jut  officers  completed  the  course 
at  the  Haval  Air  Station,    xensacola,   Fla., 
and  were  designated  Ilaml  Aviators  in  July, 
1920 ♦      Seven  officers  were  assigned  to 
aviation  duty  in  July,    1  four  of  whom 

completed  the   course  at  Pensacola  and  were 
designated  Ilaval  Aviators  in  December,    1920, 
the  three  regaining  officers  being  dropped 
from  the    school  and  returned  to  line    duties* 
Sine   officers  were  assigned  to  aviation  in 
December,    1920,    six  of  whom  were  designated 
Ilaval  Aviatore  in  July,    1921. 

Seven  officers  completed  the  Artsy 
pursuit  course  at  Carls trom  £ield,    Arcadia, 
Fla*,   and   six  officers  completed  the   elemen- 
tary course  at   that  field*     Eleven  officers 
were  graduated  from  the  Harine    Corps  Comparer 
Officers'   School,   one  officer  has  taken  an 
advanced  course  in  aerology  and   one  officer 
has  taasn   the  meterological  course  at   the 

al  Observatory.    3evcn  officers  were  given 
one  month's  intensive  training  in  twin-motor- 
ed flying  boats  at  tke  Kaval  Air  Station, 
Roc*:away,    Long   Islani,    B.T.,    and   all   pilots 
at  tha  Marine  Flying  Field,    Quantico,   Ya#, 
participated  in  two  months1   intensive  bombing 
training  and  practice.     All  pilots  at  all 
stations  have  been   given  thorough  training  in 
cross-country  flying  and,   v/herever  possible, 
pilots  have  been   given   training  in  working 
out  tactical  problems  with  troops  on  the 
ground. 
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Four  hundred  and  six  enlisted  men  have 
completed  one  or  more  of  the  various  courses 
at  the  Aviation  Mechanic 8  School*  Haval  Train- 
ing Station,   Great  Lakes*    111.     Four  enlist- 
ed men  have  completed  the  photographic  course 
at  the  Usval  Air  Station,   Anacostia,    B.C., 
five  unlisted  men  have  completed  the  aerolo- 
gical  course  at  the  naval  Air  Station,   Pensa- 
eola,   Fla.,  and  six  enlisted  oen  have  comple- 
ted the  lighter*than-air  course  at  that  sta- 
tion*    Three  enlisted  men  have  completed  the 
radio  course  and  two  have   completed   the   pigeon 
course  at  the  ISa^l  Air  Station,   Anacostia, 
B.C. 

81.  Marine  Flying  Field.   Quantico,    la. — 
Ope ra ti o ns  at  this  station  were  greatly   ham- 
pered  during  the   past  fiscal  year  by   the 
repeated  delays  of  the  contractors  in  com- 
pleting their  woxic.     Tne  shops  were   not  com- 
pleted and  in  operation  until  May   1S*21,   and 
some  of  the  units  of  the  field  have  not  yet 
fceeo  finished*      Consequently,    flying  has 
"been  held   down  to  a  minimum   in  order  that 
all  personnel  mi$it  assist  in  completing 
the   station* 

A  photographic  mosaic  map  of  the 
entire  Kaxine  Corps  reservation  has  been 
completed  and  distributed*     Cross-countjy 
flying  for  the   purpose  of  carrying  passen- 
gers,  locating  new  landing  fields  and  the 
training  of  pilots  has  teen  actively  carried 
on,    several   such  flights  being  made  daily* 
These  flights  have  covered  practically  the 
entire  eastern  United  States  from  Hhode 
Island  to   South   Carolina,    and  as  far  west 
as  the  Alleghany  Mountains*  A  flight  of 
two  DH4B  planes  successfully  completed  the 
trip  from  Washington  to   Santo  Domingo   City, 
D.H*,    end  return*  A  flight  of  six  DH4B 
planes  participated  in  the  bombing  of  the 
ex-Geraan  vessels  off  the   Virginia   Capes 
after  two  months*  intensive  bombing  prac- 
tice*    The  Secretary  of  the  Havy,   the  Assis- 
tant  Secretary  of  the   Uavy,  and  a  large 
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number  of  Senators  ana   Congressmen, 
hare  been  taken  on  flights.  Airplanes 
from  this  field  have  cooperated  with  in- 
fantry troops  at  the  ISarine  Barracks, 

an  tic  of   in  tactical  maneuvers  ani 
problems,   and  a  considerable  amount  of 
night  flying  has  been  performed,   in- 
cluding maneuvers  with  the  search- 
light battalion  at  the  Harine  Barracks. 
A  system  of  photographing,  developing 
and    printing  in  the  air  has  been  worked 
out  and   excellent  results  obtained, 
printed   photographs  being  dropped  in 
the  ground  fifteen  minutes  after  the 
exposure  was  made. 

tZm     Iforine  Plying  Field,   ?arris 
Island,    S»C«   —  Before  being  plpaced  on 
an  inactive  status,   a  large  amount  of 
cross-country  flying  was  isarried  on  at 
this  station  for  the   purpose  of  mapping 
the  southern  states  { this  territory 
never  having  been  before  covered  by 
air),   locating  landing  fields,    and  co- 
operating with  towns  and  cities  in 
establishing  municipal  fields. 

£3.   First  Air  Squadron,    Santo 
Domingo    C*ty,    p«R»   --     A  photographic 
mosaic  map  of  the  entire  coastline  of 
the   Dominion  Republic  has  been  com- 
pleted,   and  airplanes  of   this  squadron 
are  now  photographing  the  interior  of 
that  country*     A  complete  photographic 
map  of  the  entire  Dominican  Republic 
will  be  completed  is  the  near  future* 
The  First  Air  Squadron  is  operating  on 
regular  schedule  an  air  mail  service 
between  the  larger  cities  and  between 
the  various  Marine   Corps   organizations. 
Houtine   patrol  woik  in  search  of  bandit 
activities  is  carried  on»     She  duties 
of  this   squadron  include  the  cariying 
of  doctors,   medicines  or  vaccines  on 
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emergency  calls  to  points  in  the   interior, 
some  of  which   it  would  talce  a  week  to  reach 
by  any  other  method   of  transportation,    and 
which    the  airplane   can   reach  in  an  hour; 
the  carrying  of  sick  or  wounded  men  to  hospi- 
tals;     taking  mail  and   despatch  |  the   var- 
ious companies  and  battalions  which  are  scat- 
tered about  la  inaccessible  places  throughout 
the  interior;    the  talcing  of  various  regi- 
mental and  brigade  officers  on  inspection 
trips  on  which   they  are  frequently  able  to 
inspect  in  a  few  hours  areas  which  previous- 
ly required  a  two  or  three  weeks1   trip; 
flying  of  patrols  over  those  parts  of  the 
oountiy  in  which  trie  few  remaining  bandits 
still  carry  on  their  activities;  and  par- 
ticipation in  the  tactical  maneuvers  of  the 
various  infantry  organisations. 

24.  Fourth  Air  Squadron.   Port  au 
Prince,    Haiti  —     r?He~ ope  rations  of  the  Fourth 
Air  Squadron  are  practically  identical  with 
those  of  the  squadron  in  Santo  Domingo.     In 
addition,    flying  boats  are  operated  along  the 
coafct  of  Haiti   to   points  not  having  landing 
fields. 

FESSOBfc 

25.  Careful   record  is  kept,    by  caid 
index  system,    oft  ocial   ^j&lifications 
of  all  officers  and  men  with  a  view  to   their 
ready  assignment  to  duties  for  which    they 
are  particularly  well  qualified.    A   record 

is  aiso   kept  of  the   individual  requests   of 
officers  Jbr  service  at  particular  stations, 
or  of  a   special  character.  leers  are 

encouraged   to  indicate  t&eir  preference  for 
duties  or   stations  through    the  medium  of 
fitness  reports  or  letters  addressed  to 
the  £ajor  General  Comoandant. 

Coca  pie  men  ts  of  officers  and  enlist- 
ed rnen  for  all  posts  and   organisations  in  the 
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Marine   Corps  were  prepared  by  a  board  of 
office rs,   convened  at  Headquarters  l  arlw 
Corps  ,   on  the  basis  of  a  streng&h  of 
27,400.     ?he  report  of  this  board 
officers  was  ieeued  to  Mail  poet  or  organ- 
ization concerned  on  January  10,    1921.     A 
r£  at  now 

of 
officers  and  ex-lie-  •  basis 

ii  etc I  st  ren gt  n  of  21,  COO . 
Jo  insure  greater  efficiency  in 
the   performance  of  duty,    to   improve  the 
morale,   and  as  a  measure  of  eeonotay,   an 
effort  has  lean  ciade  to  fill  vacancies 
in  detachments  of  yards  and  stations  with 
men  whose  enlistments  will  expire  within 

.8,   and  who  enlisted  in   the  vicini- 
ty of  the  station  in  question.     During  the 
year,   about  two  thousand    requests  bm 
been  received   from  M  r  transfer  fron 

one   station  to  mother,   generally  for 
their  own  convenience*  avoid  unnec- 

essary expense  to    the   Government,   a  policy 
-en  adopted  of   disapproving  all  such 
::cept  in  specially  meritorious 
eases*     However,    v&ere  a  vacancy   exists 
the  desired  transfer  Yd  11  not  placd 
the  applicant    so  far  froa  his  place  of 
enlistment  as  to  entail  great  expense 
for  transportation  upon  discharge,    a  fur- 
lough is   granted  the  applicant  with  per- 
mission to   report  at  the  expiration  there- 
of at  the  new  station,  at  his  own   expense; 
and  in  the  case  of  officers,   leave  of  ab- 
sence  granted  v&th  like  privilege. 

ilo   attempt  has  teen  BEtde  to  cause 
officers  to   equalise  seemingly  undie    pro- 
portions of  sea,   home  or  foreign  service, 
but  rafcher,   as  a   just  basis   on  which  future 
assignments  may  be  made,  a  roster  has  been 
forced,   the  controlling  dates,   or  dates  of 
precedence  for  which  have  been  arrived 
at  by  talcing  the   date   on  which  the  officer 
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completed  a  fall  tourf   or  year  of  sea  or 
foreign  service,   and  adding  all  additional 
short  expeditionary,   sea,   or  foreign  ser- 
vice tours  of  one  or  more  months;   or,   in 
the  cases  of  officers  who  have  not  had  one 
continuous  year  of  such  service,   by  adding 
the  short  tours  of  one  or  more  months  un- 
til they  aggregate  one  year.     To  the  date 
thus  determined  is  added  the  number  of 
months  which  he  may  have  subsequently 
spent  at  sea  or  on  foreign  service*     5y 
arranging  in  sequence  the  controlling 
dates  in  each  grade  or  rank,   the  availabil- 
ity of  individual  officers  for  sea  or 
foreign  service  is  finally  fixed*     Of- 
ficers now  at  sea  or  on  f  oreiga   service, 
or  who  may  hereafter  be  assigned  to   such 
duty,   will  be  required  to  complete  the 
full  tour  of  two  years,  except   that  for 
the  convenience  of  the  Government,    they 
may  be  brought  home  at  the  expiration  of 
sixteen  months  and   credited  with  a  fU.ll 
tour*     But  if  brought  honve  for   their  own 
convenience,   they  will  be  placed  at  the  head 
of    the  roster  and  kept  there  until  an  op- 
portunity has  been  afforded  to  complete 
the  prescribed  tour  of  two  years. 

wever,    in  this  connection  it 
should  be  borne  in  mind   that,   since  the 
Havy  Regulations  make  fitness  reports  the 
basis  of  assignments  to  important  duties, 
it  is  impracticable  to  run  a  mathematically 
exact  roster*     It  will  some  timer  happen  that 
th©  officer  at  the  head  of  the  roster  does 
not  possess  the  requisite  qualifications, 
and  it  will  then  be  necessazy  to   pass  him 
over  for  the  time  being  in  fevor  of  the 
first  officer  below  him  who   does  measure 
up  to  the  requirements  of  the  task  in  hand* 
In  all  cases  a  careful   study  is  made  of   the 
fitness  reports,  military  qualifications, 
special  abilities  and  training  before  de- 
tailing an  officer  for  any  duty.     Also,   in 
rare  cases,   the  duties  on  which  engaged  will 


be  of  such  importance  as  to  prevent  the 
immediate  detachment  of  the  officer.     As 
far  as  practicable ,    this  condition  mil 
be  anticipated  by   the  selection  of  mit- 
able  understudies  well  in  advance  of  the 
date  on  which   the  officer  in  question  be- 
comes dufc  for  sea  or  foreign  service* 

27*     Through    the  taediog  of  the  Sixth 
Division,   Bureau  of  navigation,   much  has 
been  done  to  improve  the  morale  of  the 
troops*     Among  other  things,   they  have 
furnished  the  Marine  Co:qps  posts  in  the 
iVeet  Indies  and  other  fofeign  stations,   and 
larger  posts  in  the     United  States,   such  as 
Quantico,   Harris  Island,   and  liare  Island, 
with  motion  picture  service,   and  have 
supplied  post  libraries  with  the   latest 
editions  of  such  publications  as  were  au- 
thorized under  the  appropriations  avail- 
able*    Allotments  authorised  for  "Recreation 
Enlisted  lien"  at  various  Harine  Corps 
Stations  were: 


Quantico . . . .  .$15, 150 

Parris  Island .10,  520 

Marine  Barracks,   D.C 400 

First  Brigade,   Haiti...... 7f000 

Second  Brigade,   Santo  Domingo •..   9,500 
Harine  Detachment,    Caroaguey. . . ..   1,300 

■  Managua 1,200 

IT  Peking. . . . . ..   1,400 

Total.......  $46!  W6 

28*     As  far  as  practicable,   prescribed 
complements  of  officers  and  men  have  been 
maintained  on  35  vessels  of  the  navy,   com- 
prising the  HAYFLQWER  (the  Presidents  yacht), 
the  Atlantic,   Pacific,   Asiatic  and  Mediter- 
ranean Fleets,   and  vessels  of  the   Special 
Service  Squadron;  home  posts,    stations  or 
detachments,   embracing  navy  yards,  naval 
stations,  Haiine   Corps  stations,  naval  oper- 
ating bases,  magazines,    receiving  ships 
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naval  hospitals,   advanced  base  force,    radio 
stations,    recruit  depots,   depots  of  supply, 
recraiting  service,   and  offices  of  assistant 
paymasters;    foreign  stations,   including  the 
Bussian  Islands,   Peking,   China,    the   Phili- 
ppines,  Guam,   Pearl  Harbor,    J*H»,    /Irgin 
Islands,    Caraaguey,    Cuba,   Quantanaao,   Cuba, 

to  Hico,   llicaracu^*    the  First  Brigade  in 
Haiti,   and  the   Second  Brigade  in  3anto   Domin- 

Transifers   to  and  froca  the  West  indies 
have   been  effected  via  the  HEinSERSOH,    GULP- 
PORT,  KITxEBY,    and   occasionally  on  supply 
ships,    collier*?,    or  other  vessels  of  the 
Ea?y;and   those   to  and  from  the  stations  in 
the   Pacific  and   Orient,   via  Anny   transports 
and,   in  a  few  instances,   ^  naval  vessels; 
and  to  the  Mediterranean  ifleet  by  nam! 
vessel. 

29.      Prescribed   coaplersents  have  also 
been  maintained  at  the  follov/inp   service 
schools: 

Officers: 

Field   Officers1    School,    CJuantico,    7a.; 
Army  General   Staff  College,    Washington, 

J.C.p 
Aray  General   service  Schools,    Ft.   Lea- 
venworth,   £an., 
The  Infantry  School,    Camp  Benning,    Ga., 
fiaml  War  College,   Newport,    H.I., 
Cheaical  Warfare  School,   Edgewood  Arsenal, 

Md., 
Artillery  School,    Carxp  Jackson,    S.C., 
Coast  Artillery  School,   Fortress  Monroe, 

Motor  Transport  Training  School,    Camp 
Holabird,   Md. 

Enlisted  Men: 

Araorers1   School,   Depot  of  Supplies, 
iila«,    Pa. 
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Motion  Picture  School,   ilavy  Ya*a,   Bew  Yorie, 

Radio  School,   Kaval  Station,   Great  Lakes, 

111* 
Aviation  Mechanics  School,   Great  Lakes,    111*, 
Class  in  Aerology,   Aviation  School,    renea- 

colat   Fla. 
Cavalry  School,    Fort  ,.sas« 

Ilotor  Transport  School,    Camp  Holabird,   I 
3ea-Go  chool,   Harine   Barrack*  liy  Yard, 

Horfolfc,    Va# 

30  ♦     At  the   beg  Bit  fiscal  year, 

1911,    recruiting  was  dee&ea   the   most  important 
probleia  before  the  hlarinc    Corps*      The  enlisted 
strength  was  far  below  the  niffiiber  of  men  ac- 
tually required  for  most  urgently  needed 
quotas  for  ships,    posts,    and  stations*   It  was 
therefore  t  *ial  that  tl  si- 

ting service   should  fill  ps  up    U>   the 

number  appropriate!  for  as  speedily  as 
possible 

i.  viei?  to  ace  ohing  this 

task  opportunities  for  spare  tiiae  to  im- 

prove -utiua,  for  aJ/enture, 

travel,   etc.,   be  v>r  reenlisonent,  and 

other  indue  ,s  were  emphasized  and  the 

recruiting  service  was  kept  keyed  up  to 
the  necessity  f  oAaolng  aen*       3y  the 

early  part  of  December  excellent  results 
were  being  ob tained  and  the  enlisteu 
strength  had  hy  that  time  reached  £0,000, 
with  the  number  of  enlist  i*apidly 

increasing,    indicating  thax,,   continuing 
at  the  sane  rate,    the  authorised  strength 
would  be  reached  before  the  end  of  the 
fiscal  year*  However,  as  it  vrns  con- 
sidered inadvisable  toe  exceed  the  aver- 
age strength  for  the    fiscal  year  actual- 
ly appropriated  for,   it  was,  at  this 
point,   decided  to  curtail  enlistments* 
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Physical  stan&aris  wore  raised  and 
a  better  class  of  men  solicited*     As  the 
need  for  economy  increased,   two-year  en- 
listments were  stopped;   then  original  en- 
listments were  eliminated  and  only  those 
men  accepted  who  had  prior  service  in 
either  the  Array,    the  Havy  t   or  the  Marine 
Corps*     Following  this,  all  enlistments 
were  stopped  for  a  tiiae  and  only  those  men 
^io  had  had  prior  service  in  the  UarLne 

Corps  nere  accepted  for  eeenlistmenfc. 
Mis  resulted  in  econorqy,  not  only  in  the 
reduced  expense  of  conducting  the  recrui- 
ting service,   but  also  in  saving  the  cost 
of  training  that  would  he  involved  in 
taking  sen  for  first  enlistments* 

31  •     The  number  of  enlisted  men  on 
recruiting  duty  in  July*   1920,    me  845  • 
%&  February  1,   19a,   this  number  had  been 
out  dOTO  to  376»     The   utmost  economy  in 
expenditures  of  every  nature  was  urged, 
end  by  March  1st  expenses  for  rent  alone 
had  been  cut  to  such  an  extent  that  there 
was  a  saving  of  more  than  §4300  per  month* 
Wherever  possible,    space  was  obtained  in 
Govenrsent  buildings  and  renting  of  quar- 
ters in  those  places  entirely  eliminated* 
A  less  expensive  building  was  tound  tor 
the  Recruiting  Bureau  in  Hew  York.     The 
Bureau  issued  no  calendar  this  year,  and 
many  other  items,    though  not  large  in 
themselves,   yet  aggregating  a  consider- 
able sum,   were  eliminated  or  reduced  ♦ 

Although    the  urgent  m  ed  for  men 
necessitated  the  resumption  of  recruiting  on 
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■aroh  15.   1921,   the  recruiting  force  was 
not  enlarged  and  the  need  for  ec oneway  was 
not  lost  eight  of  but  w§s,   on  the  other 
hand,  most  urgently  emphasised* 

On  June  27,  192lt  all  first  enlist- 
ments were  again  stopped  and  from  fchat 
time  only  men  who  had  had  prior  service  in 
the  Marine   Corps  were  accepted  for  Te~Qn- 
Ustment* 

fill  the   places  of  the  large 
number  of  men  wfeo  will  be  discharged  hy 
reason  of  expiration  of  enlistment  within 
the  next  few  months  and  continuing  through* 
out    the  year  1922#   recruiting  was  resuaed 
on  September  151 

32 ♦     During  the  time   that  recruiting 
has  been  suspended  the  entire  recruiting 
service  has  been  preparing  to  obtain,   upon 
resumption,   tfee  most  desirable  men  at  the 
least  cost  to  the  Government,  and  it  is 
believed  tr&t  the  number  of  men  required 
can  and  will  be    secured  as  needed,    and  at 
a  cost  very  much  below  the   cost  in  prior 
years*      .ioae  ol  items   in  which  lar 

savings  will  be  made  foll&w.   There  will 
be  additional   savings  in  other  smaller 
items,   but  those  mentioned  are  given  to 
show  the   extent   to  which    the  entire  re- 
cruiting service  has  been   trained  to  be 
economical*     Officers  and  men  are  being 
held  personally   responsible  and  their 
efficiency  ratings  rsarlced  accordingly  as 
they  obtain  results  in  effecting  economies 
along  Gvery  J.ine* 

Bent  ~  Ey  reducing  the  amount 
of  space,   obtaining  the   sarae  space  at  a 
reduced  rental,  or  securing  new  quarters 
at  a  lower  price,   the  aggregate  amount 
saved  in  rent  by  the  recruiting  service 
will  be  many  thousands  of  dollars • 


Sated stepee  —  Ety  obtaining  new 
contracts  for  subsisting  applicants  fcr 
enlistment  and  applicants  held  pending 
waivers,  the  saving  tc   the  Marine  Corps 
will  average  approximately  2Sc  per  meal 
per  man* 

Transfer  of  pen*  —     It  has  "been 
the  custom  to  send  to  Parr  is  Island  for 
training  all  men  enlisted  and  most  of 
those  reenlisted  from  the  Array  in  fee 
eastern  section  of  the  country.     The 
plan  has  now  been  adopted  to  send  to 
Quantlco,    7a. t    those  men  reenlisted 
from  the  Army  whose  Army  training  was 
sufficient  to  make  it  unnecessary  to 
send  them  to  Parris  Island  for  the 
course  of  instruction  which  a  recruit 
receives.     This  will  make  it  poseibl 
to  effectaa  large  saving  in  the   cost  of 
t  ran  spor  tati  on . 

Flags  ~  Formerly  when     recruiting 
flags  ana   storm  flags  had  become  so  dir*y 
as  to  be  unfit  for  use,   thejr  were  surveyed 
They  are  now  washed*  tasking  them  appear 
almost  like  new.   The  cost  of  new  flags 
runs  from  $13  to  #16,  while  the  cost  of 
laundering  averages  §1  per  flag. 

33.     During  the  spring  of  this  year, 
the  recruiting  service  was  directed  to 
co-operate,   in  every  w$y  practicable, 
with  the  commanding  generals  of  the  nine 
Army  Corps  Areas  in  the  procurement  of 
applicants  for  the   Citizens*  Military 
Training  Camps,   held  during  July  aid 
August,   under  the  direction  of   the  War 
Department  in  accordance  with   the  pro- 
visions of  ithe  Bational  Defense  Act. 
The  service  responded  heartily. 

e  recruiting  service  has  done 
its  utmost  to  aid  in  the   distributions  of 
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Victory  Med&lsf   fourragerst   etc.t  not  only 
in  handing  out  the  insignia,   but  also  in 
campaigns  with  local  newspapers  to  inform 
es>:iarines  of  their  right  to  medals  and   to 
induce  them  to  come   in  and  get  them.     All 
aid  possible  has  likewise  been  given  to 
all   ©x-Ber*ioe  men  in  their  relations  with 
the  War  2:isk  Insurance  Bureau  and  in  connec- 
tion v?ith  their    claims  f.or   and   obtaining  of 
the  bonus  paid  by  various  states 

3never    the  body  of  a  I&rine  who 
died  in  the   service   is   sent  home  for  burial, 
including  the  rs-in torment   of  men  brought 
back  froia  overseas,   the  officer   in  Charge 
of  i-tscruiting,   as  soon  is  infer  sat  ion  is 
received  regarding   shipment   of   the  remains # 
notifies   the  officer   in  charge   of  the  re- 
cruiting district   iis  t?hich  the  deceased 
man's  relatives  live*     The  recruiters  ren- 
der  to  the  family  every  assistance  prac- 
ticable and  arrange  for    escorts,   pall  bear- 
ers, :ausiG3t  etc.     Luring  the  fiscal  year 
lf   the  recruiting  service  participated 
in   this  rcay  in   the  funerals  of  487  de- 
ceased ilarines,   while  more   than  ei^ht 
hundred  burial  cereuoniss  of  this  kind 
have  been  participated  in  since  the  be- 
ginnlng  of  the  current  fiscal  year. 

BE  ::..i;:,;  ci?a  li  si'iau'.: 

34*   In  November,   1920,   the  Marine 
Dorps  Insti  ute     -./as  moved  from  Quantico, 
Ya.f    to  the  Marine  Barracks,   Washington, E«C« 
£his  institute  Is,   as  outlined  in  last  year's 
annual  report,  a  correspondence  school  estab- 
lished far    the  purpose  of  giving  Mar inee  an 
opportunity  to  acquire  an  education  no  matter 
where  they  may  be   stationed.      It  has  long 
since  passed  the  experimental  stage,   and  is 
non  a  thriving  institution  of  the  Marine  Corps 
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Approximately  W^  of  the  enlisted  personnel 
of  the  Corps  are  active  students,   During 
the  paot  year   there  have  been  123  graduates, 
and  over    twenty-thousand  examination  papers 
have  been  handled.      Phe   International  Corres- 
pondence schools  text-books  are  used  by  the 
Jferine  Corps  Institute. 

35.     Viherever   desirable  and  practic- 
o,   the  classroom  system  may  be  used  in 
eon junction  with  the  correspondence  system* 
This  has  been  done  with  splendid  success  at 
iuantico,  Vvhere  there  are  classes,  with  in- 
structors,  in  shorthand,   typewriting,   civil 
service  and  bookkeeping ;   agriculture,   farm- 
ingf   languages,   art,  mechanical  drawing  and 
drafting;   electrical  engineerin/j,   automobile 
and  machinist,;  Uaval  Academy  prep  course, 
navigation  and  chemistry;   plumbing  and  heat- 
ing,  carpertry  and  general  construction;   and 
there   is  also  a  machine  shop  and  automobile 
repair   shop  for   practical  instruction*      The 
total  number   of  enrollments  at  these  classes 
at  Quantico  averaged  about  3,000.     The  total 
average  attendance  at  class  was  about  505  for 
the  year . 

2he  method  of  instruction  is  the 
International  Correspondence  schools  system, 
the   same  as  in  vogue  at  the  Marine  Corps  In- 
stit&te.     Kaeh  student  is  furnished  the  I.e. 3 
text-books  free  of  charge,   and  after    complet- 
ing   his  course,   all  papers  are  forwarded  to 
the  International  Correspondence  Schools  for 
final  mat  king,   and  the  student  Is  given  a 

md  a  diploma  signed  by  the  Major 
General  Commandant  upoii  graduation.     3Pha 
system  of  instruction  haci  been  found  to  be 
a  great   success,  and  i^akes  it  possible  for 
ev^ry  youn^  man  to  dtudy  and  -orepare  himsfc&ff 
for    the   future. 
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36.  On  July  1,   1921,  sixty-four  non- 
commissioned officers  isere  carder ed  to  the 
Marine  >8  Institute  at  Washington  as 
candidates* for  comaissions.     fhese  candi- 
dates are   organized   into  a  separate  company 
and   school ,  and  are  unuergoin*;:  resident 
instruction   in  the   subjeotfl  ieq^ixoa  for 
the   examination  for   appointment  as  second 
lieutenants  in  the  Uariixe   Corps.      Dhay  are 
men  selected   from  the  various  posts  of    »he 
Marine  Corpu,   afior    having  been  recommended 
by  their    inimediate  oom^aadinr;  officers. 

The   course  of  instruction  six  months, 

aft  final  ot—1  nation  to  deter- 

mine  their   qualifications  for    coram!  ssioned 
ran^  will  bs  held. 

LJGlCI^fl- 

37.  riMio   Joint  Resolution  of  Mar  oh  3, 
1921,   that  certain  legislation  should   be  con- 
strued as  if  the  *sar   had   ended,   affected  the 
Marine  Corps  in  several  respects.     It  required 
the  ge  of  all  en;  .   men  vho  had 
enlisted   for    the   period   of  the  war,    and  that 

fie  ere  una  enlisted  men  of  the  Harine  Corps 
erve  on  active  duty  be   transferred  to  an 
Inactive  status.      It  affected  the  status  of 
retired  officers  in  that   they  cculd  not, 
after   that  date,   bo  employed   on  active  duty 
without   their   consent.      It  v:iil  probably 
prove  to  be  most  drastic  in  its  effect,  in 
so  far   m  aeration  of  the  Marine  Corps 

is  concerned,   In  that  it  cauaed  the  stoppage 
of  the  compulsory  allotaenta  and  family 
allowances  under    the  lak  Insurance  Aot, 

as  of  July  31,    1921. 

38.  fhe  Army  Appropriation  Act  of  June 
30 1 1^21,   provided  fc&    pay  md  transportation 
in  iCind  to  the  home  or   place  of  enlistment 
of  minors  under  18  years  of  age  when 
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discharged  upon  application  of  the  psffents 
or  guardians*     This  provision  for   transpor- 
tation is  applicable  to  the  Marine  Corps. 

39 ♦     The  Baval  Appropriation  Act  of  July 
12 1   1921 1   limited  the  period  during  *shich 
reserve  officers  and  temporary  officers  might 
apply  for   retirement  because  of  disability 
incurred  in  line  of  duty  in  time  of  war    to 
October  lt  1921. 

40.  The ftllo^in^  new  legislation  has 
been  recommended  to  the  Secretary  cf  the  Favy: 

(a)  To  establish  the  grades  of 
chief  marine  gunner,   chief  quarter- 
master  clerr,  and  chief  pay  clerk, 
for   the  l&trine  Corps,   (bee  Bill  E, 
2603). 

(b)  To  exempt  post  exchanges  from 
t«.xes  under   the  Revenue  Act   of  1918 • 
Uee  Bill  B.H,   8042, 

(c)  To  authorize  the  purchase  of 
oivilian  clothing  for   issue  when  nec- 
essary to  men  discharged  for   bad  con- 
duct,   etc,    i^ee  Bill  H.r*.   3041 

(d)  To  author ise  disbursing 
officers  to  intrust  other  officers  with 
public   funds  when  on  oiqsedltionary 
duties,   etc.t   both  the  disbursing 
officer  and  the  agent  officer   being 
held  pecuniarily  responsible  for   the 
funds  to  the  United  States.    ( Jee  Bill 

.    8040 )  , 

41.  All  no st 3  in  the  United  States*   the 
st  Brigade   in  the  Republic   of  Saiti,   and 

the  oeoo:  igade   in  ttie  JUogiinic&n  Bepublic 

have  been  inspected  by  officers  of  the  Adjutant 
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and   Inspector's  Department  during  the  fis- 

1  year  •       rJDhe  Marine  Itetachiaent,  American 
Legation,  na,   ms  inspected  by 

the  Comraander -In -Chief  of   the  Asiatic  Fleet, 
and  the  l&irine  Barracks  at  Cavite  and 

:ngapot   Philippine  Islands,  were  inspected 
by  the  i?leet  2<larine  Officer    of  the  Asiatic 
fleet*     rj)he  Marine  Barracks,   ll&val   Station, 
Gu&ntunarac  .uba,   ?;as  inspected  by  the 

under  w  ^rsonally. 

i?ho  Marine  detachment,  Caraaguey»   Cuba, 
the  Marine  Detnohraent,  American  legation, 
llana^ua.  ragua.   the  Marine  Barrack 

Guan,   and  the  Mtr  ine  x?etachz  sian 

Islands  Eadio  station,  ^era  not  inspected 
dur  ing  the   fiscal  year   beciaioe  of  their 
reraoteaess  and  the  inconvenience  and  ex- 
pense of  sending  inspecting  officers  to 
these  places. 

In  general,    the  condition  of  all 
Iferine  organizations  was  found   to  be  very 
good*     Minor   irregularities  and  errors 
found  on  Inspection  have  been  corrected. 

^T^.l>^ATH^.ris6IGUATIQIT5tiSTO, 

4£.  x'he  following  retirements,  deaths, 
resignations,  discharges,  disiniscals,  etc, 
have  occurred  during  the  fiscal  yeaar  ; 

Co  jigi  ji;ionod    Officers 
o tired... .................. .36 

.d..... ......•.,., -..10 

• .....51 

onorably  discharged.........  4 

isiai  ssed  • .  •  * 4 

Ife  1  f r  oa  r  oils 3 

revoked •••.••••» 
'iotal.. ..TlF 

43.     2he  total  number   of  deaths  among 
officers  and   enlisted  men  during  the  fiscal 
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year  19£1  was  aa  follows: 

Officers   Qfl  active  duty   .......10 

Jieers  QJ  retired   list...   7 

listed  men   on  active  duty.... 97 

listed  men   on  retired  list...   8 
ted  reservlBtct  inactive;  ,.   7 
rial .IZ§~ 

0/-. 

■  ■■     ■         1 1  m   i  ii     ■  i  ■■■■  m     t      ■        p 

44.  follOVlfig  uate  pertain*   to 

the  return  of  overseas  doad  up  to  and   in- 
cluding  June  30 f   19L- 

rf  i  oex 

onains  ro turned   to   the 

United   states.... ♦ ...30 

tarn  of  remains  requested 13 

turn   ol  I  not   desired ♦• . . . . .36 

R<Maint  disinterred  for  return  to 

United   Jtates 18 

turn  of  remains  requested 

(no  graves) •••••«...•.••«..««•.. .  2 
.turn  of  remains  not  desired 

(no  graves) , 1 

Uhab le  t o  locate  next  of  kin ...... .  *  I 

)tal  officers  accounted  for. ,....101 


^nlist;ea  lien 
hemains  returned  to  the  united  .3. •••699 

Return   of  rec:  requested.  ...........  ..448 

Return  of  reus  nox  desired.  .......  ....708 

Eeturn  of  remains  reajiested 

( one  bb) »*.•«••.....•..*« 

0  a 

i  l*J ...................    79 

Return  of  remir-  desired 

Return  of  remains  not  deeirea 

(no  grave..  ,         >...••«..••.•«•«•*«*•«.  .36 

WIl  kin  nnfcmwm ..«.;<••....     6 

.o  locate  next  of  Ian,  .  ..,».....<  . .     7 
Blown  to  pleats,  no  i  *••.««••••«••«<     1 

Lo.  i ...«.,..     1 

for  return  . . . 

to  United  States. ••--••^lM§ 

)tal  enlist         -ounted  for      £f  706' 

Eg 

45.      SaiUfl  h&fl  losses  in  the  enlisted 
force  during  the   past  year   have  been  as 
fol 

Hated . . . . . 7 1 214 

enlistee   flroci  Mar  ine  Corps* ....£,771 

i-.eenlisted   from  A?ffiJ*« ...... 2*573 

ed  f r  era  ii&vy . .  .     £98 

Joined   frc^  desertion......... 66C 

Joined  froa     rve. ................. „   70 

Officers  rover  tee  tc  enlisted  status     21 

Joined  by   transfer  froa  Army... 1 

Prisoners  restored  to  duty............   38 

>t*l  gain.  .  .......  .".13,666 

Discharged.......... « . , .   5t809 

Deserted.. ...........................   1,508 

Med............... ..............         97 

Re tir  ed £7 

Prisoners  sentenced  to 

dishonorable  di  schar  go ......... ..       364 

iaslistment  cancelled ••.••••«•....•. . *  9 

total  loss. ......... 7T7314 

BET  GAI1U    .    .   5,842 
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Of  the  enlistments  and  reenlistments  noted 
above,   8, £65  were  for   two  years,  3,202  far 
three  years,  and  994  for  four   years,  a 
total  of  12, 861 . 

PI32RIBTOICB   OF  FORCE 

46.     On  Jane  30,  1921,   the  commissioned 
and  enlisted  personnel  of  the  Marine  Corps 
nas  distributed  as  follows; 


Officers         JBnlisted 

ff__v__r__ Men 

Begular   Service: 
At  posts  within  the 

United  States.. ...  581  13,109 

On  duty  at  foreign 

stations..........  3£5  6,749 

On  board  cruising 
vessels.*.. ....... 

totals.. « .. 
Marine  Corps  Keserve: 
At  posts  within  the 
United   states ..... 


otals 


54 
960 

2.045 
21,903 

■»«•— 

7 

MO 

21,910 

IKttlGKIA.CAMPAICH  BAI/G;:3.G00D   COHDUC?  1BDAL3 

47.  So  date  there  have  been  awarded  to 
offioers  and  enlisted  men  of  the  Marine  Corps 
(including-  officers  and  enlisted  men  of  the 
Lledical  Corps,   U.S.lIavy),    7,345  fourrageree, 
in  the  colors  of  the  eroix  de  guerre. 

48.  Since  last  report,   the  following 
campaign  medals  and  badges  have  been  issued 
to  officers  and  enlisted  men  of  the  Marine 
Corps: 
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Civil  War  campaign  badges....  ..4 

Spanish  campaign  badges,. ...... 8 

China  campaign  badges . . .  .9 

Cuban  Pacification  badges. ....15 

Bicaraguan  campaign  badges. ... .7 

Haitian  campaign  badges....... 94 

Mexican  campaign  badges.... ..130 

Philippine  campaign  badges.... £3 

Caaaemorative  Expeditionary 

ribbons. ...... .88 

49*     rJ?he  following  good -conduct  insignia 
has  been  awarded  to  enlisted  men  of  the  Marine 
Corps  during  the  fisdal  year   1921: 


Medals  Bars 
Awarded  upon  expiration  of 

enlistment 2,168       344 

Awarded  "duration  of  war" 

enlistments 29,888       385 

50.  During  the  fiscal  year,   45,732  Victory 
Medals,  with  appropriate  battle  clasps  and   stars, 
have  been  sent  out  direct  to  thoue  Marines  and 
ex-Marines  who  served  honorably  during  the  World 
Vlar  t   and   in  lots  to  the  various  recruiting 
officers  and   commanding  officers  for   distribu- 
tion. 

C&SKICAL   iimc^ 

51.  During  the  fiscal  year,   the  clerical 
force  in  the  Major   General  Commandants  and 
Adjutant  and  Inspector's  Offices  at  these  Head- 
quarters was  reduced  by  16.     As  the  temporary 
worfc  caused  by  the  war  nears  completion,   the 
clerical  force  in  these  offices  is  bein^  rapidly 
reduced. 

{2he  Casualty  Section  completed   its 
labors  on  June  30,   1921,  and  turned  over    the 
records  of  deaths  and  wounds  of  members  of  the 
Marine  Corps  in  the  World  War   to  the  Enlisted 
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Kecords  Section,     The  itork  of  this  section 
was  highly  satisfactory,  and  there  is  no 
doubt  that  the  records  compiled  by  it  will 
be  of  great  value f  not  only  to  the  Marine 
Corps  as  a  *hole,   but  to  individual  members 
who  for  any  reason  desire  to  establish  con- 
clusive facts  concerning  their   service  and 
disability  in  the  <mx  • 

A  reorganization  of   the  work  of  the 
Adjutant  and  Inspectors  Department  at  these 
Headquarters  was  put  into  effect   September   lt 
1920,   by  which   certain  sections  were  consolida- 
ted and   other    changes  made*     Ik*  principle 
upon  v&ioh  the  reorganization  of  the  v?ork  is 
based  is   the  reduction  of  the  number   of  sections 
to  the  greatest  extent  possible,     The  creator 
number   of  sections,   the  less  the  co-operation 
and  support   bltutn  the  tMh  section   tends 

to  become  a   separate  and  complete  ur.it,   rather 
thiut  an  agent   of  the  vhole  office  for    the   dis- 
charge  of  a  specialized  function   only*  as  it 
should  be.     By  combination  there  is  economy 
of  energy,   and  of  overhead  direction.     Further 
reorganisation   is  intended  as  the  vx>rk  con- 
tracts. 

52.     Out   of  a  total  sum  of  #14,691,510 
appropriated   for    the  maintenance  of  the   Quarter- 
mastoids  department   of  the  Marine  Corps  for 
the  fiscal  year   ended  June  30,   1921,    includ- 
ing #3,000,000  re -appropriated  out  of  the 
appropriation   "Maintenance,   Quartermaster  f  s 
lepar tment ,   Marine  Corps,   1920"  in  the  ?irst 
deficiency  Bill,   approved  Uarch  1,    1921, 
approximately  one  million  dollars  was  saved* 
J&ia  saving  *M  due  to   the  splendid  coopera- 
tion throughout  the  Corps   ir/putting  into 
practice  the  economical  measures  ordered  by 
the  undersigned.  The  Quartermasters  JDe- 
partment   has  constantly  striven 
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for  economy  in  every  direction,  conserving 
supplies,   and  leaving  no  stone  unturned  to 
reduce  expenditures  to  the  utter  cainismm. 
some  of  the  sseans  adopted  to  reduce  expenses 
are  as  follows: 

{a)  Civilian  labor  reduced  at  the  Depot  of 
supplies, Phila.,?u»,  Marine  Barracks, 
Parria  Zaland,    3*C»#aad     uantico,Va. 

(b)   Curtailment  of  motor    transportation. 

:ze  speed   la  not  a 
ctor  ,   are  siadc  by  hcrBedxaVti?  ve- 
hicles* 

(o)   Kconoray  in  printing  by  e  .tiiig 

in  forma  of  le tterhe&de,   envel- 
opes,  arid  restricting  the  variety 
whereof, 

id)  resumption  of  slothing  allowance 

systera  for    enlisted  man,   in  vogue 
for*  the  \*ar  . 

(ej  i-daeojainuunoe  of  free  laundry  service 
uo  enli 

{  f )  deduction  in  rental   of  scorer ooraa 

and   offices. 

(gj   iiemovul  ton,£>.C«,d.  j2 

^ies  from  rented  Guar  tor  0   to 
xiampton  ..oads,    fe« ,    where    i  ha   I 
9*8  Installed  in  Government  build- 
Inge;   ulso  removal  of  ifcrine  0 corps 
:      a  from  expensive 
-x  Iqxz   in  lev-  to 

leys  elve  quarters  in  Brook- 

lyn. 

(h,  ot   of   Supplies,   Cavito,   ?.!♦» 

abolished. 

{ij   liscoiitinuaiice  of  asary  stores 

at  places  where  stores  are  maintained 
by  the  lavy, 

{  j)   Making  quarter^  allotments  of  funds  for 
certain  stations, 

fk)   Close  follow-up  mde  of  oheckages  of 
stragglers,  etc.,  for  transportation* 
regard,  and  other   expenses  connected 
¥iith  aporebenaion  of  deserters,   in 


-46- 


order    that  those  sums  slight  be  saved  to 
the  appropriation. 

(1)    Orders  issued  to  reduce  so-called  "emer- 
gency" purchases  to  the  minimum* 

(a)    Incorporation   in  proposals  of  a  refund 
clause  for  returned  empty  containers  to 
contractors. 

(nj    Instructions  issued  to   the  service  re- 
strict i'  use  of  the  long-distance 
telephone  and   telegraph,    except   in  oases 
where   the  use   of  ordinary  correspondence 
would  result  in  detriment  to  the  interests 
of  the  Carps  * 

(o)  '.telephone  service  for  depots,  r>cets  and 
offices  of  the  liar  ine  Corps  during  the 
fiscc  r   confined  to  that  .31  own  as 

.a",    except   in  cases  where  wm 
service  is  not   kold. 

(p)   Alt  repairs  to  articles  of  regulation 

clothing,    inciv  shoes,    in  the  pose 

es^iori   of  enlisted  men,  are,    since  the 
resumption   of  the  clothing  allowance 

made  at   the  nen!s  ovn  exper.se, 
and   the  services   of  tailors,    cobblers 
ana    others  employed   on  that  v>ar£  were 
dispensed  with  after   December   Slf   1(J2C# 

( qX   Office   of  Assistant  Payaaster,  l*ew  York, 
.Y*,  removed  to  Philadelphia,    Pa. 

(r}  Requisition!   for    supplies  and    services 
closely  scrutinize  h  a  vie*   to  re- 

duction of  requirements  to  the  Iobc. 
possible  minimum. 

(s)    Orders  issued  to  Post   iuerteriaaeters  to 
take  advantage,  wherever   possible,   of 
the  nailing  list   of  supply  Officers 

of  I.avy  Yards,   etc.,   and  to  see   that 
authorised  bidders  for   the  i  avy  are 
furnished  proposals  for   the  Uarine  Corps 
requirements*    in  order   to  obtain  wider 
competition  and   lower   prices  for   sub- 
sistence stores, 

(t)    I'he  stationery  supplies  storerooms  at 

iiead^uarters  have  been  consolidated,  and 
the  issue  is  made  of  stationery  supplies 
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to  clerks  on  individual  itemised 
moranduni  requisitions. 
(u)    fixe  clothing  room  at  the a©  Head- 

quarters  ^as  abolished  July  31 t   1921, 
dispone  ^.th  the   services  of  two 

olerKS. 

60.      On  January  lt   1921  f    tho   suspen- 
Bion  ox   the  money  clothin-   alloiM&a*, 
vthioh  became  effective   July  lb,   1917 1   ^as 
lifted,  and   the   systea  U3e&   prior   to  such 
suspension  was  resumed.     A  new  clothing 
aoo  s  prepared  in  the  case  of  each 

enlist  not  the  Hiarj  :rpe.  All  BMB 

vho  enlisted  prior   to  January  i,  1921, 
vore  credited  with  clothing  aUWMI  as  of 
their    second  year    of  enlistment,  namely, 
20^  per    #ay.     lien  vfco   enlisted   subsequent 
to  January  1,    1J21,   s?exe   credited  with 
the    first  year's  clothing  allovance,   nastt- 
ly  40?   por   day.     Clothing  is   issued  and 
charged  against  the  accounts  of  enlisted 
men  as   prescribed   in   Section  10,    Byettm 

jountability,   D*M*  Marine  Corps,  end 
in  excess   of   iho   -prescribed 
allowances  is  charred  against   ^he  pay 
account  of  the  n*n  concerned.     Issues  of 
clothing-  under    the  elothinr   allowance 
Byfl  c.ve  btien  notarially  reduce 

Hve  resulted  in  a  considerable 
saving  to  the  Government  in  initial 
issues  and  redaction  activities,    the 
latter   having  now  been  practically  sus- 
pended . 

ith  the  resumption  of  the  money 
olothini;  allowance   system,  under    v^hich 
the  clothing  dr av^n* boo oraes   the  pcopexty 
of  the  enlisted  man  drawing  it/ it  no 
longer   devolves  upon  the  Government    to 
furnish  fr^e  laundry  and  repair   service, 

*M  the  case  during  the  ^ar,   ^hen 
under   the  system  then  in  vogue,   the 
clothing  draisn  ©as  considered   to  be  still 
the  property  of  the  Government,   and  simply 
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lo&nod  to  tha  aa£  for   his  use*     Ihe 
elimination  of   these  iteas  of  free 
laundry  and  repaid   service  results 
in  a  large  saving  to   the  Government* 

54*     Under   date  of  wuno  9,19£1»  & 
new  systeia  of  aoootuttllig  for    subsis- 
tence stores  was  approved  by  the   Secre- 
tary of  the  ilavy,    to  become  effect! v 

or   lt  1921.         Im   the  nes 
sy3tant    the  subfl  Kill  be 

rend aj  y  instead  of  qntisterl; 

jooun  [  >x   by 

separate  iteas  1 
groups;  rgsstlsatloas  $ill 

*d  or   tfeu         od 
ry  rsticn  ellc  »f    those   on  tJ 

first  named  allowanoe  c  the 

ay 
of  the  conpututi 

on  allowed   by  the 

t  oontri 
doe  ft  lose .     Bsall   pasts 
or   or  gsn  i  sat  5  on  v.  ,  hor  i  zq&  by  t 

1  Cora-:  t,   sill  toe  the 

rail  oil 
ft  ( 

vy,      fills   ~iexhoa    sll]  .it, 

posts  saltations  on  the  eoapatad 

allo-uneo   to   dates  I   the  value 

Ion  at  first  of   i 

i  iodf   instead 
end;  sill  ais]  te  use  of  the 

i 
eliminate   the  aiffie  experienced 

the  orly  return  method  an 

livelihood    of  over  -i  a  suing.     All  posts 
or   organisations,   sfcsther   on  the  com- 
muted  or    fix  nco,    vdll 

for  rendering  the 
monthly  return  of  subsistence  stores* 
Zha  method   of  procurement,  issue,   sale, 
survey,    etc.,   will  be  practically  the 
came  as  heretofore,   the  principal 
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change  being  in  the  method  of  accounting- 
for   subsistence  stores  and  arriving  at  the 
cost  of  the  ration. 

£5 •     iho  purchase  of  supplies  far   the 
Marine  Corps  during  the  year   has  been  pero- 
ceo  fa  on  the  i*  e-v  3— proposals 

hav  /advertisements  inserted 

in  the  is,   pero- 

pofc  opene.  iOduled  at 

tl  axk&  &  to  the 

1g\  j  bidder «         3  -^roviciona 

of  Lac  5t  Act  teiy  9,  1919, 

arxc  itiVJ   Or  dor   Ac  7f   1013, 

s  for 
sup  bae  been 

ly  Cc  tc 

ther    or   r.ol  of  tl 

tola  t  7  other   depart- 

BflSt    ox   the  Gover oaent«     Very  fen  articles 
hate   been  fieoured  from  othe*    departments 
t hr  Ottgh   these   in c«uirios  , 

2ho  sailing  list   of  prospective  bidders 
has  been  revised  end   a  BMW  system  Of  listing 

:     3722,    Revised 
air 00  that  to  be  a  satisfactory 
dot    on  Gov.  Lesf    the   bicJcr 

alar  deal- 
er  in  the  articles  which  he   of  fare  to  nupply, 
and   it  lias  been  the  policy  of  tho    luarter- 

Ottly  to  place   on  the  list  such  persons, 
firms,   find   corporations  ae  would   corae  within 
law.  1   listed  3,400  mMI« 

,     Bo  special  building  program  was 
authorised  by  Congress  far    the  last  fiscal 
year,   tho  only  funds  appropriated  for 
publio  *  erica  affecting  the  Marine  Corps 


bbing  ^500,000  allowed  "tov&xd  the  further 
davelopraoat   of  the  Marina  Corps  Base  at 
iian  Mego,   Calif  arc  la  ." 

-a  pot   of  Supplies, Philadelphia, Panna • 

67.      Shi   Lopot  of  Supplies*    Philadel- 
phia,   has  practically  returnee   to  a  pre- 
war  baaist    its  personnel   further   1  5d 
OTer    that   of  Is  at  year  t   and   ^11  1':          ny 
activities   of   the  Depot   haT«  beer  run  rith 
the  groat oat  poealbl*  aoonomy. 

^rctory  at    ^h  ;tt    in  &<  DC  to 

its  r  ut^ut,    has  v*e 

repa?  iru  on  both  tonri  uctor 

truoics;   the     oodm>t sLii.-  I*  .  nl  5    ; 

addition  to  lire  oj  lax 

at-  r  titles  iraerous  bides, 

has  attended  to  all  repair   '*or^  and  \  ^.tions 

i-.a  new  extensions  aria    c  o- 

>;ea   of   k  • ;    the  M  in 

addition   to  ita  mar>ufac 

to  and 

at 
the  j>apot,   an  ioii   has  be. 

exar  cisec<    in 
I 

^  cylinder  r#-  com- 

bination oxan&ohai 

ma.  two 

machines  fa  y  of  footed  in 

the  x  I  motor    oyl'  zs 

.-raniC£  be 

Baricer  ruat-proc  mi  be< 

ful  o  per  at:  or    gov  or  B   in 

the  t3r        .  1  arm  ther  , 

Lea  o  a: pa  g  3h 

»he  au  blast,   designed 

and  builfc  at  1  resul  the 

saving  of  h\Lnu?  >f  tho  a  of  dollars 

in  the  reclamation  of  otherwise  unserviceable 
equ^nniem « 

:hg  BASE 


58.       On  Ootohoy  20,1920,   tho  rented 
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buildings  ocoupied  by  the  .Depot  in  Charles- 
ton,  b.C,   ^ere  vacated  and   the  liepat  moved 
to  Government  buildings  at  the  iiaval  Opera- 
base,   Haopton  Hoads.  ubeistence 
supplies  carried  by  the  Iiavy  and  required  for 
the  Marine  forces  in  the  West  Indies ,  as  scon 

hariB*  Car  pn  sto-j;.  ^  baco  .stedt 

will  be  or  o  cure  a  from  %\  rs  at  Bfeapton 

on  invoice,    t  >  be  *  rsed 

by  transfer    r?f  funas. 

59  •     fih'-  mater' e  1*  tent   of  the 

Ilarine  Corptf,   despite   the   short  period   of 
tr  of  Its 

Olo)  force  hats  he   increased 

tilt 
ne«  legislation  affect i 
ancaB,    baa    fundi  cried    In    11  ly 

ef  fioiei  max  * 

flea    in 
I   IdTk  iiladelnhia,arid 

orders  have  been  issued   to  locate  this  office 
Lb  the  building  with  the  Depot    carter  master 
at  p   thai  Is 

»    *    * 


60 ♦     She  til  the  *hole  of  Parr la 

Island  is  m  ated   in   th  ad   Stetaft, 

teal  yaa*    ended   June  ;-5G, 
1981,    the  task  of  settling   complicated  olainfl 
naa  been  carried  forward  satisfactorily. 
There  are  695  Gove:  fe   ball  in  the  post, 

which   has  been  built  ttp  to  fcorv-  the  train- 

station  on  the  Atlantic  Coast  for   {-ferine 
emits,      I  y-out ,    q  --1th 

I ,    l 
tal  locution  for   th  -r-poBe,  as  drills, 

rifle  firing,    cut-door    Instruction,    etc.,   can 
be  carried  on  practically  every  day  of  the 
year#      Bui  location  ia  also  ideal   for    the 
training  of  aviators,   as   the  Mil  ami   surroun- 
ding waters  are  such  that  both  land  and  sea- 
planes  can  take   the  air  ana  land   throughout 
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the  twelve  months  of  the  your •  Practically 
all  of  the  wooden  buildings  have  been   paint- 
ed during  the  past   fiaoal  year,   and  generally 
they  are   in  a  {rood  state  of  repair   and  pre- 
servation,  and  Bfac  i  ra  *ath 
OOB3            ;ve?_y  little   cost  for    upkeep.    1'he 
hea]                          ary  conditions  at  the  poet 
have  bi                               iy  good*     Ita  average 
str                              the  yea*    v-as  Bt< 

I  ex- 

00X3 

ipervi  ie 

I 

at 

je  of  Ooofitruotli 

are  xOV98: 

nstruotion   oi  .:alor  r- 

ters,   TJain  Statj 

and  renc  id- 

o  24  **1  Jf  leers' 

quarter  E 

Inst  lloh'^OBl  the 

tat  ion; 

,000   oublo   feet 

modeling  Be  m« 

incinerator  ; 
tent 

I ; 
on  of  concrete   sidewalks  between 

Lion; 
llatlon  of  te.  ,   Sralitlzig 

statical  i 

km 

62*     It  is  fir;  unfortunate  that  no  pro- 
vision  has  been  raade  to  pay  for   teachers  for 
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children  living  on  tho  reservation*      She 
matter   1«  beiii£;  coisicorod  by  the  Commiss- 
ioner  of  Kduoati  nahlngton,  --.'-.,  but  no 
funds  for   the  coniin  r  are  in  sipht  fear 
the  colored  ohildti  tho  reserva- 
tion •     Tb          -to   oi                      ollnfl  and   I 

Is  a 

-iO 

an  da 
■re  i  re 
ap.  Ol 

»M  children   to  bo 

Cor  ^ 

of 

ont   (Infantry), 
fully  organised,    1  h  of  IfiS 

fctlfrton  'he 

.rter;  it, 

In  afldliic 
artillery)  ,   and 

on 

of  .  troop. 

i-aircraft   ^uns),   tilth  brigade 

:d  Brigade,   have  sot  boon  fully" organised  . 
so  force  -riua   tfe  at   Coast  Sxpedl-* 

.36  of    the  Ro?y} 

54.   ;  .rticularly  gratifying  results 
esn  obtained  at  ticc   in  ittH 

of  roduc  ad  at   th  as  time, 

only  have  ail  the  necessary  aetivlti 
of   the   post  been   icept  up,   but  there  has 
actually  been  mm         «fe  done  during  the 

ioa   of  retrer  n  at  any  ti.ua  since 

the  big  building  operations  started  there* 
All  this  has  been  done  by  enlisted  men,   not 
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detailed  as  specialists, and  in  addition  to 
their  military  training  and  duties.  The 
civilian  force  at  this  post  has  been  out 
75; -9   and  this  too  without  any  increase  in 
the  number  of  enlisted  men  detailed  on 
special  duty.  During  the  fiscal  year  1920, 
there  was  spent  §622,000  for  civilian  labor 
at  Quantico;  during  the  fiscal  year  ended 
June  30,  1921,  this  amount  was  reduced  to 
^322,000;  and  this  year  it  is  estimated 
that  only  about  #38,000  will  be  spent  for 
this  item.  Some  of  the  activities  which 
have  been  carried  on  by  the  enlisted  force 
at  Quantico  are: 

(a)  The  grading  and  finishing  off  of 
the  Parade  Ground.  Before  it  was 
graded,  the  Parade  Ground  had  two  large 
depressions  in  it,  and  whenever  a  review 
was  held,  one  battalion  would  be  almoat 
out  of  sight  in  the  hollow.  Also,  it  was 
not  wide  enough  to  properly  display  the 
troops.  To  fill  in  these  holes  necessi- 
tated the  movement  of  about  64,000 
cubic  yards  of  dirt.  All  hands  turned  to, 
and  it  was  practically  all  done  in  two 
weeks1  time. 

(b)  The  Clubhouse  has  been  about  17$ 
completed.  This  building  is  about  135 
feet  €tong  the  front  by  80  feet  deep, 
and  is  irregular  in  shape.  It  is  built 

of  stone,  vihich  the  men  quarry  themselves, 
and  when  completed  will  be  three  stories 
high.   It  will  have  an  assembly  room  in 
the  middle,  60  by  80  feet;  library, 
billiard  and  pool  room,  swimming  pool, 
and  a  dining  room  which  will  seat  a 
hundred  people.  It  will  have  30  bachelor 
suites,  in  all  54  single  rooms,  and  21 
bathrooms.  All  of  the  material  for  use 
in  equipping  the  building  is  on  hand 
from  excess  property.  The  men  have  cut 
1600  hardwood  trees,  which  will  be  used 
for  mission  beams  in  the  building,  floor  - 
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ing,   etc.   They  are  being  seasoned 
now  which  takes  from  nine  months 
to  a  year,   and  it  is  expected  that 
enough  hard  wood  will  be  gotten 
from  them,   by  using  an  old  condemned 
saw-mill,    for   the  whole  building. 
Jhe  contractor's  bid  for   the  build- 
lug  *as  |85,0GC,    while  it  will  be 
built  by  post   labor ,  making  use 
of  all  old  material  on  hand,   etc., 
for  about  <$7,000  completed.   Zhe  post 
blacksmith  is  making  the  electric 
light  chandeliers,   etc.,   of  old 
pipe  and  scrap  iron,   and  tner*  is 
enough  excess  wir  ing  on  hand  to  in- 
stall all  the  fixtures. 

(c)  Concrete  foundations  have 
been  put  under   40  barracks,  new 
floor 8  laid   in  about  the  same  number, 
and   the  gymnasium  has  been  rebuilt 
from  top  to  bottom. 

(d)  There  have  been  converted 
in  the  main  camp  19  captain's  one- 
atory  houses,    3  field  officer's  one- 
story  houses,   11  two-story  houses  con- 
taining two  flats  each  for    lieutenants, 
and  36  noncommissioned  officer's  flats. 

(e)  In  the  shipyard  16  houses  have 
been  rebuilt;   in  the  staff  section, 

10  houses;    in  the  hospital  section,    two 
of  the  storerooms  have  been  rebuilt 
into  quarters  for    the  medical  officers; 
and  the   old  headquarters  building  has 
been  converted  into  11  sets  of  bache- 
lor  apartments. 

(f)  All  the  above  houses  have  been 
connected  with  sewer,   lights,   and   water, 

65.     During  the  fiscal  year, there 
was  repaired  and  turned  over   to   the  Depot 
Quartermaster   for  re-issue  articles  of 
Government   property,   the  new  value  of  which 
amounted  to   1139,991.35.     In  addition  to 
this,     $8,743.21  was  realized  from  the 
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sale  of  salvage*     Two  enlisted  men  have 
been  able,    on  an  average,   to  perform  all 
the  necessary  work  In  connection  with 
the  reclamation  Bervice  at  this  post, 
avery  effort  hae  been  made  to  reclaim  all 
articles  which  are  repairable,  and  to  ob- 
tain the  highest  market  prices  for   all 
other   salvage* 

Ms2?  CQ*ag  JU)VABCK1)  BAoK  jq.Cii  i^j.^miz^ 

66.  Although  not  falling  within  the 
fiscal  year  1921,  it  is  deemed  proper  to 
include  in  this  report  a  brief  account  of 
the  maneuvers  hold  by  wh«  teat  Co^t,  8x- 
pediticn&ry  Perce  tarlfifj  the  laVtey  part 
of  and  the  first    xort  of  October, 

1921.        SBtlH  force,   stationed  at  QnantidO, 

consisting  of  the  5th  end  6th  l.ogiuenta 
of  Marines  (infantry;,   the  10th  Regiment  of 
mixed  artillery,   and   the  Lit  i.egiaent   (com- 
posed of  engineers,   signal  troops,   and 
§aar ob-llglit 0  and  anti-airoraft~gunsj   held 
its  maneuvers  at  Wilderness  Ban,  Va.     The 
first  movement   of  troops  v,as   one  battery   of 
155  mm.  guns  pulled  by  10-ton  tractors, 
which  left  Quant ico  on    Thursday,   September 
BSadU      i?hese  guns  preceded  the  main  column  and 
and  due  to  the  fact  that  their   weight  was 
too  great   to  permit   them  to  cross  any  of 
the  bridges  on  the  Richmond   Tturnplfce,   they 
had  to  go  across  country,   and   crossed  the 
Kappahannock  and  xtapidan  Kivers  over   fords, 
following  approximately  the  same  route, 
after   crossing    the  happahannook,   as  that 
followed  by  Hooicer's  army  prior   to  the 
battle  of  Chancellor eville  in  the  Civil 
Bar. 

to  Monday  morning,   September    26th, 
at  seven  otcloc£,   the  remainder    of  the 
force  left  Quantioo,    the  infantry  leading, 
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followed  at  nine  o* clock  by  a  battalion 
of  75*  s  drawn  by  5-ton  tractors.     At  ten 
o'clock  the  trains,    including  the  search- 
lights, anti-aircraft  guna,  »nd  special 
equipment  left  Quant ioo.     The  whole 
column  united  and   halted  for   the  reat 
of  that  day     and  the  night  at  Aqnia 
Creek,   about   10  miles  south  of  Quant loo. 

67.  On  the  27th,   the  ^hole  column, 
less  the  train?,   moved  from  A  quia  Creek 
at  6*00  A.M.,   halting  for  dinner  about  5 
miles  north  of  Jfredericksburg  on  the  main 
road,     ?he  rolling  kitchens  had  been  sent 
ahead  through  the  column  during  the  halt 
which  occurred  from  8:50   to  9:10  A.M., 

so  that  a  hot  dinner   isas  ready  for   the 
officers  and  men  Vrhen  they  taade  the  noon 
halt.     At   one  o'clock  the   column  moved 
on  to  ^edericicsburg  and  bivouacked  for 
the  night   on  the  JPair   Grounds. 

On  the  20th,   at  6:00  A.LI., 
the  column  moved,  as  an  advance  gu^rd  of 
an  army  corps,   on  Wilderness  Run.     The 
artillery  marched  ^ith  th     infantry  and 
demonstrated  very  clearly  their   ability 
to  act  tvith  foot  troops,   although  motor- 
ized.    The  trains  followed,   and  the  whole 
eoluntfi  stopped   for    the  noon  halt  at   Chan- 
cellor sville, had  dinner,   and  then  moved 
on  and   arrived  at  Wilderness  Kun  at  3:00 
o'clock  in  the  afternoon,   and  ?.ent  into 

ip.     The  fourth  Brigade   (5th  and  6th 
Kegiments)    cammed   together;   and   the 
Third  Brigade   (1st  and  10th  Kegiments) 
camped  together. 

68.  Thursday  morning,   the  29thf 
the  Advanced  Base  Maneuver    commended. 
This  maneuver   was  in  three  phases*  Wilder 
ness  Ivan  *>as  considered   the   shore  line, 
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and  all  terrain  to  the  MPtMtfi  was  con- 
sidered to  be  the  sea.     The  problem  \*as 
entirely  a  0*7*1  on-.  f  and  tho  column 
th<*t  advanaoa  froa  the  "IisBginary  ir^ns- 
par  ts  and  battleships  moved  la  formation 
ana  *iti^  tho  i..  of  rasn  that   oould 

be  carried   In  uotor    sailer 3  and   othetf 
boats,   determined  by  Oonnianeei    ->Ller  , 
i  epare Banting   tho  L-avy  at  (Juantioo. 

tht   f  ii st   phase  included  the 
initial  landir<&«     Although  the  actual 
hour   viaa  £     •!•,   the  landing  was 
supposed   to  have  buer  lished    cue 

hour   before  daylight  -     One  hour   later, 
at  daylight,   the  reminder   of  tho   ?ourth 
Brigade  landed  in  t-  ae  formation, 

througn  smoke  seroen3  ipxit  up  by  emoke 
bombs,   bjn£   the  first  defenses  —  the 
beach  defalk  n   —  of  the   enemy  ?ere 
taken.     That  *?as  the   end   of  the  first 
phase. 

She   see  end   phase  did  not    teV:e 
plaee  until  Saturday.     Xhe   third  phase, 
btixig  more   spectacular,  viae  hel(?    on 
ifriday,   &o   there  wm  ft  1*3  Mr    of 

guests  piesent    that   day,    and   it  v»ae 
desired   to  have   %}  ora  tsue  it «      Ihfl   second 
phase  *;ae  the  capture  of   the  remaining 
eneiay  positions  on  this  imaginary 
iuland,   una   the  consolieat ion  of   ovr 
position.      Ek«  third  ph*8€   Mil  the   forti- 
fication of   the  island,   the  preparation 
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for   defense,   unci    the  resistance  of  a 
ooun tor -attack  on  the  part  of  a  hostile 
fleet* 

jEach  phuse  required   fitoai  tvo   to 
three  and  a  half  hour 8 v   and  ms  a 
splendid    U        _>r    cur   coramunicatioii 

j vice.      Ihe  elgllftl   troops  laid  nine 
i&iics  of  vir  e  in  u   very   ^iiort  titue, 
and  as  far   as  could  bo  observed,    they 
functioned  perfectly.     The  force  had 
three  radio  tractors  ^hioh  vjor^ed  with- 
out fault*      fhey  al^o  had  carrier    pig- 
eons,   v.hich  43  :.  work  M  Mil* 

69.     In  all  these  maneuvers,   the 
Aviation   oeotion  of   tho  Ll&rine  Corps  co- 
operated and  really  did  phoncraeijal  vsorfc. 
During  the  nine  days  the   force  was  ab- 
BOnt  from    ai^ntico,    the   total  mileap-e 
of  the  plane b  we*  nearly  11,000  miles, 
without  a  sipgal   fatal   accident.  Each 
night   of  the  fctay  in  the  \;ildernesEf 
there  si&s  night  bo>nbir,£,    the  planes 
flying  around  a  diagram  of  a  battle- 
ship laid   out   on  the  gri  on   the 
deo2.  of  vhich  were  mounter   ^nti-air- 
OTaft  guns  and  b.          lights  in  the 
-j   positi            s  cxi   the  battlship 
5SX1CO.     Three  pianos  too;;  part 
in   these  exercises  each  night f    fly- 
ing at  altitudes  of  three,   four,   and 
five   thousand  feet,   and  droor>ing 

to  flares  for    illumination  pur- 
poses,  and  red  flares  to  indicate  bombs. 
Ihe  searchlights,   on   the   first  three 

i£hts;    ^ere  unable  to  pick  the  planes 
up,   but   on  Saturday  night,    durinr  the 
^'resident's  visit,   they  were  success- 
ful in  plo&ing   theai  up  *&4   the  anti- 
fciirctait  guns  fired  on  them. 
-6©~ 


She  only  accident  to  the  Aviation 
Section  occurred  on  Saturday  night,  when  one 
of  the  planes  in  returning  to  Quantico,  got 
lost.     She  pilot's  compass   jammed,  and  instead 
of  flying  north,   he  flew  south  and  landed  in 
a  tree  at  Charlotteville,   but  without  damage 
to  himself,  and  but  very  little  to   the 
machine* 

In  addition  to  the  day  and  night 
bombing f   the  airplanes  were  used  to  carry 
mall,   despatches,   passengers  who  wished 
to  be  carried,   and  as  control  and  communi- 
cation planes  in  all  the  maneuvers.     £ar   a 
landing  field,   a  space  was  laid  out   on  the 
ground  equal  in  size  to  that  provided  by  the 
Havy  department's  plans  for   the  landing  deck 
on  an  airplane  carrier*     Shey  had  to  do  all 
their   landin£   on  that  space,   and  not   one 
plane  overlapped   it,   although  the  wind  blew 
from  various  directions,      2he  aviators  aver- 
aged  ei£-ht  hour  8  a  day  in  the   air   for  nine 
days  and  nights,   and  their    performance  wee 
really  remar liable. 

fhe  Aviation  Section  also  took  to 
the  wilderness  a  captive  balloon  which  took 
part  in  all  maneivers  and  demonstrations, 
spotting  shots,    etc.,   and  it  waa  most  use- 
ful and  most  successful. 

The  President  Visits  the  Uaneuvers 

¥0.     She  President  of  the  United  States 
arrived  at  Wilderness  Kun  at  12:20  ?.M. , 
Saturday,   October   1st,   and  remained  until 
11:30  A.M.,   Sunday,    October   2nd.     During 
his  stay,    on  Saturday  afternoon,  a  battal- 
ion demonstration  was  given,  using  all  the 
infantry  weapons  and   two  75  nsn»  guns  as 
infantry  accompanying  guns.     Also  a  tan^c, 
nake  by  the  Marines  at  Quant  ico  fir  cm  a 
small  five-ton  tractor ,   accompanied  the 
column  to  the   wilderness  and   took  part  in 
this  demonstration.     Likewise,   it  partici- 
pated in  all  the  maneuvers  and  returned 
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without  a  break  of  aay  fclnft*        Ir*  fact, 
during    the  whole  of  the  nxar;euvers  but   one 
tractor   ^as  out   of  cc  tiOB   for   more 

than  an  he  nfi  not    one  truck  or    actor 

vahiol*  failed   tc  ^ork  for   a  minute,   Bfitl]. 
the  return    trip  to  Qiumtieo  when,    or.  the 
lest  curve,   8  trucfc  ran  off   the  toac   and 
at* 

On  ttunday  racrniup   th9#:ole  force 
was  mobilised  and  paaaad  in  revie?*  before 
the  President  on  the  ooene  of  General 
Grant's  honi  qua*  ter a  during   the   £ir  at 
day  of  the  buttle  of  tho  wilderness. 

71,      On  Monday  nomine  •    October 
3rd,    at   6  o'clock,    the  vbole   oolUSD 
moved   fro-a  Wilderness  Bun  aad  commenced 
the  r;  co,    the   1*35  nsa. 

gtuia  returning  acroee  ooimtry,   aai  .-it 

roads  they  c  their   aarofc 

to  and   from  the  Yilderseas,    they  built 
seventeen  miles  of  ro*dr»  in  plaoae  inhere 
the  roada  mi  impassable  or   the  oaches 

bad.      the  haodllrg  of  these  gun  a  aaa  con- 
sidered   cuite  a   feat,   &8  i  nin^le 
aoaldaat  bappa&td,  and  vim  the^alght 
of  t          r   aa<    its  aarrlag*  (12  tone] 
is  taitan   into  account,    it  aaa  xoilly 
remarkable.     Bray  forded   fcao  rivers  laid 
beoaiae  be  expert  in  handling   their   ga&a 
on  the  m                that   the           a  the  ra 
turn  trip  in  lees   than   four  rag- 
nearly  It   miles  a  day* 

ta  main  coluzan  ciarehed  on   the 
Rlaftnond  ^turnpike.     It  aada  £0  miles  on 
Monday,    bivoviaoi^inf;  for    the  night   four 
miiea  north  of  Fredariokatrarg*  and  or; 
Sttaaday   aoaplated  the  aaroh  xc  Quantiee. 

i  return  trip  vt&u  accomplished  vlth  but 
two  nen  dropping   cat  ,    one   from  a  hernia, 
una   the   other    fro  acute  attack  of 

appendicitis.   Only  one   serious  illness 
developed,    one  of  the  aen  at   the  Wilder- 
ness contrasting  pneusaonia  on  the  niffht 
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of  October   2nd*     He  was  sent  to  Qaanttoo 
by  ambulance,  and  soon  recovered* 

The  total  evacuations  during  the 
whole  nine  days   from  all  causes  were 
slightly  less  than  1.2fr.  and  less   than 
•01/'  fr  om  any  cause  incident  to  the  inarch. 
Jiero  were  21  evacuations  for  malaria 

ftong  men  vsho  had  recently  arrived  fro 
the  tropica.     She  -  ritichwas  made 

in  trco  days* 

7£.   2he  cost  of  the  entire  maneuvers 
was  negligible.     Ljho  force  «u  m  exact- 
ly as  if  at  uiantiec.   and  the  only  items  of 
expense  were  the  wood  pur  chased .  rental, 
damages,   and  the   difference  tl  oline 

consumption  over    that  used  a.    viuantico. 
It  lias  figured   that  the  wood  used  would 
offset  the   coal  which  would  have  be^n  BJ 
had  the   f ca  ce  been  at   iuantico.  xe 

was  no  railroad  transportation;   every- 
thing \aj  based  on  iuantioo.   and  two  trucks 
a  day  brought  fresh  meat  and  bread. 

i'he  maneuvers  were  exceptionally 
well  conducted,   and  were  of  the  greatest 
value  to  the  people  who  participated   in 
them  .       ita  for    the  spectators,   inoluding 
a  large  number   of  distinguished  guests, 
I  believe  that  evexy  person  who  saw  the  man- 
euvers came  away  with  renewed  confidence  in 
the  Marine  Corps,  and  with  great  admira- 
tion for   its  efficiency,     ihe  £ield  Officers' 
school  B I 

covers.  i-f  I  w  tt* 

whole  Biilitar;  a. 

,-iKia 

73.  acinic, 

U.a.Liarino  vy 
department   Gej                         Bo*   646*   data 
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meats  afloat)    on  the  Pacific  Coast  of  the 
United  states ,   and  those  in  the  Hawaiian 
Islands,   and  Guam*     Headquarters  of  the 
Department  of  tho  Paoifio   is  located  at 
#36  Annie   Street,   £>an  Francisco,   Calif* 

74.     At  San  Diego,  Calif.  t   where  is 
located  the  West  Coast  Advanced  Base  and 
i&rpeditionary  tforco  of  the  Marine  Cor  pa, 
owing  to  the  necessity  for  retrenchment 
and  economy,    it  was  decided  not  advisable 
to  attempt  to   carry  out   in  full   the  plans 
which  had  been  made,  as  the  completion  of 
tbe  projoct  there  wou:d   have  necessitated 
further   appropriations  of  from  two  and 
one-half  to  three  million  dollars.     It  was 
accordingly  determined   to  modify  the  plans 
by  eliminating  a  Dumber   of  the   buildings 
and  so  rearranging  tM  others  that   the 
modified  plan  could  be  completed  vith  an 
additional  appropriation   of  approximately 
^500,000.       The  plans  as  modified  would 
mean  a  reduction  in  accommodations  of  from 
3,500  to  1,750  enlisted  men,   and  also  eli- 
minate the  construction  of  the  administra- 
tion building,  gymnasium,   a  number    of   sets 
of  officers'    quarters,  and  a  certain  amount 
of  dredging  and  sea-wall  construction.   One 
battalion  was  moved   into  the  new  barraofcs 
on  liovembcr   tftt   192C. 

?HH  jDOHIHICAI?  BaPUBL  1C 

76.      Inhere  are  approximately  150 
officers  and   2,000  enlisted  men  in  the 
Second  Brigade   of  Marines,    stationed 
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at  various  poets  in  the  lteainiean  Eepub- 
lie.     Three  officers  are  serving  on  the 
staff  of  the  Military  Governor  t  one  admin- 
istering the  .Department  of   the  Interior 
and  the  ^Department  of  war  and  llavy;  another 
admifci sterin^  the  Department  of  Justice 
and  Public   Instruction,   and  the  Department 
of  foreign  relatione;  ushile  the  third  is 
the  Goimuandant  of   the  Polxeia  £aoional 
i/oiaiiiicana  (formerly   the  Guard  la  tocional 
I>C£ainican& 

rhe  Second  Brigade  consists  of  the 
3x&f   4tht   and  15th  I.Q£imentst    and   the 
ii'irst  Marino  Aviation  squadron,   Vvhich  are 
disposed  as   follows: 

iiu  .^iisent  -  In   the  Southern 

istrict  with  about  four   posts ♦ 
fourth  Regiment   -  In  the  northern 

district  \rith  about  seven  poets. 

th  ILegiment   -  In  the  -Eastern 
M  strict  Vtith  about   thirteen 
posts* 

Aviation  Squadron  -  At 
Bantc  i^omin^o  City. 

The  training  of  the  Marines  sta- 
tioned  in   the  .Dominican  hepublic   has 
been   systeraatie,    comprehensive,   and 
as  intensive  as  is  compatible  idth  the 
maintenance  of  a  high  standard  of  morals. 
The  companies  are   sent   in  rotation  to 
either   the  Southern  and  Eastern  Training 
Center   at  aanto  I/omin^o   City,    or   to  the 
Northern  Etelnii  litar   at  uantiagoffor 

training.     While  considerable  thought  and 
time  has  been  expended  on  bringing  the 
Marines  to 
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a  high  state  of  military  efficiency,  an 
equal  amount  has  been  afforded   for    the 
purposes  of  welfare,  amusement*  and  pro- 
ducing a  happy  morale.     Q»e  of  the  funda- 
mental reasons  assigned  by  the  Military 
Governor   for   the   increase  in  morale  was 
"the  knowledge   that  fifteen  months  con- 
stitutes a  tour   of  duty." 

2he  name  of  the  Guardia  li&cional 
.Dominioana  was  changed  to  Policia  Kaoional 
I/ominicana  on  June   E,   19£1.     About   this 
date,    this  organization  *as  taicen  from 
the  control  of   tho  second   Brigade  and 
placed  directly  under   the  Military  Govern- 
or*    i?he  Policia  in  general   perform*  all 
the  ^orlc  of  a  constabulary,    such  as  r#  - 
ti oiling,  oapfaaring  of  criminals,    captur- 
ing  and  confiscating   of  arras,   and  guard- 
ing  the  border,      fhey  cooperate   in  every 
way  with  the  iteuine^.     i>ue   to  financial 
conditions,   the   Policia  Hacion&l  has 
recently  been  reduced,   and  this   thre^r 
additional  \sork  on  the  Marines. 

76.  Generally,    the  conditions  in 
the  Dominican  hepublic  are  in  a  vetj  satis- 
factory state,    the  military  forces  are  in 
a  high  state  of  discipline,   and  are  carry- 
ing out   their    duties  most  efficiently.   Of 
course  there  are  criminals,   or    so-called 
bandits,   as  there  are  in  any  country,   and 
force  has  been  used  to  break  up  the  bands 
and  aporehend   the  individuals,     luring  the 
fcast   six  months   of  19E0,    the  criminal  ac- 
tivities of  these  bandits  were  met  with 
prompt  action  on  the  part  of  the  Marines 
and  Policia.     In  order    to  prevent  trouble 
rather   than  to  promote  it,   the  extensive 
patrolling  was  increased.     Eighteen  skir- 
mishes or   contacts  v»ith  these  criminals 
occurred  during  this  period,  luring  the 
period  January  to  September,   19£1,    the 
Marines  and  Polioia  had  36  skirmishes  cr 
contacts  with  the  criminal  class  of  the 
lominioans  in  the  field. 
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On  iteceraber   £3,    1920,    by  order 
of  the  Xiavy  Hepar  tment »   the  Military 
Governor   issued  a  proclamation  announc- 
ing the  intention   of  the   Government    of 
the   Jnited   states  to   inaugurate  a  sim- 
ple and  rapid  withdrawal  from  the  re- 
sponsibilities assumed   in  connection 
^ith  Dominican  affairs.     On  June  14f19£l, 
the  Military  Governor    issued  a  proclama- 
tion declaring   that  the   Government   of 
the  United   states   "proposes  to  withdraw 
its  military  forces  ft  cm  the   Booinleas 

public   in  accordance  with  the   steps 
set  forthTi  therein-      1'hat  part  of  this 
proclamation  concerning  elections  was 
Modified   on   July  £7t    1921 f    by  another 
pr oolmoat ion  which  postponed  the  elec- 
tions indefinitely, 

77.        the  occupying  force  in   the 
ttbllo  of  Haiti  is  the  First  Brigade 

es.      It   consists  of  the    second 
and  Eighth  Regia  and  the  Fourth  Air 

iadron9  ^ith  a  total   bti  p- 

proximately  100   officers  ana"  2000   enlist- 
ed men* 

ae  ten.  concerning  the 

Earinee  stationed   in   the  lid 
lnioan  Republic  apply  equally   to  those 
stati-  la  the  Lepublic   of  Haiti. 

ihe  Genearmerie  d1 Haiti 
during   the  year   maintained  its  previous 

i  standard  of  service  una   loyalty, 
ana  uespite  the  anreet  caused  hy  politi- 

L  conditions,    the   £ood  work  of   the 
.Marines  and   the   Genaux  aerie  has  continued. 

luring  the  yo^    thf?  ^s 

in   both  Haiti  anu   Santo  -uoaii  yr  q 
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inspected  by  the  Secretary  of  the  Havy, 
the  Major   General  Commandant,    the  Adju- 
tant and  Inspector    of  the  Marine  Corps, 
and  by  representatives  of  the  Quarter- 
master's and   Paymaster  fs  I/epartmsntf   and 
they  have  made  favorable  reports  regard- 
ing materiel  and  personnel* 

78*   while  there  have  been  a  few 
isolated  instances,    as  is  to  be  expected, 
of  failure  by  individuals  to  properly 
perform  duties  in  the   large  forces  of  the 
Corps  occupying  these  two  republics,   the 
record     of  the  Lsarines  for   constructive 
work,   sanitation,   education,   and  moral 
uplift,    has  been  truly  remarkable,    x'his 
is  borne  out  by  testimony  given  before 
the  Cenate   Investigating  Committee. 
When  onb  considers  that  the   chief  miss- 
ion of  the  Marines  is  to  preserve  order 
and   pe^ce,   it  is  apparent  that  the  tre- 
mendous amount  of  assistance  they  have 
rendered  the   people  of  Haiti  and  i^anto 
JDomiij^o  over   and  above   this  military 
mission  ha^  Dover  received   proper  recog- 
nition.     In  the  performance  of  their 
military  mission  they  have  practically 
cleared  both  these   countries  of  vicious 
bandits  who,    from "time  immemorial,    have 
preyed   upon  the  people   and  dominated 
political  affairs.      Dhese  countries  are 
HO*  as   aaft   fox    the  natives  to  travel  in 
as  America  is  for   Americans. 

HISfiCftICAL  IQg 

^— ■—   i  m  «i  i    i  »  an  wmi  -   i a  ill 

7y#      Ife*  Historical  lection  has 
continued  its  research  v.ox^  o£  the   petit 

t   h&s  also  ^ssiiitod   in  pea.  £  or  ruing 
duty  of  an  administrative  nature,   such 
as  preparing  replies   tc   letters,    etc., 
on  certain  special   subjects.      i1he  feoric    . 
of  abstracting  from  the  records   of  I 

-68- 


in©  Carps  all  important  letters  and 
documents  filing  and  indexing  them, has 
no«  been  completed  up  to  the  year   1866. 
fhose  records  remaining  may  no*  be  dis- 
posed of  according   to  law,  and  consider- 
able space  made  available  for   other   pur- 
poses. 

.During   the  year,   this  section  has 
had  published    in   various  magazines  and 
papers,   both  service  and  oivili      ,   at 
least  thirty-five  articles,   several  of 
whica  ?rore  run  in  more  than  one  install- 
ment.      A  limited  elippin.;  bureau  has 
been  maintained.     Efforts  have  bee* 
successful  in  obtaining  photographs  of 
some  of  our  revolutionary  Marines  and 
their    commissions,    anc   a  brief  history 
of  the  2*meric-  'fines  in    the  1. evolu- 

tion is  roady  for   publication, 

Em  effect  that  this   section  has 
had  upon  tho  dissemination  of  Marine 
Corps  history  throughout   the  country,    of 
keeping  it  standardized,   and  in  adding  to 
the   store   of  historical  facts,   has  been 
vq^cj  valuable  to   the  Corps. 

80.   The  Insular   and    Foreign  Affairs 
Section  was  established   on  November    £6*1920, 
and  the  Historical  Officer,   in  addition  to 
his  other    duties,   placed   in  charge*      2toe 
Yvoric  of  this  section  has  been  extremely 
valuable   in  accumulating  and  arranging 
for    expeditious  use   information  concerning 
the  civil  affairs  of  our   insular    Degressions 
and   other    countries   in  which  lilarines  are 

or   have  ;;ervsd.     Reports  of  various 
&inds  regarding  the  above -refer  red   to  coun- 
tries have  bean   prepared,   the  most   important 
of  ^hich  was   th^t   on  the  Lepublic   of  Haiti 
forwarded  to  the  Senate  Committee  investi- 
gating Haiti  and  Santo  .Domingo. 
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COUCLUSIQK 

81.   Since   July  lt    1920 f    the  Corps, has 
been  recruited  to   the   strength   for   which 
appropriation  was  made  by  Congress  — 
£lt000  men;&he  standard  of  recruits  accep- 
ted has  been  raised  to  the  pre-war    basis; 
the  Third  and    Fourth  Brigades  have  been 
reorganized,    with   the  5th  Hegiuent  at 
full  strength,   and   skeleton  organizations 
of  the  other   units,    and   their   training 
has  progressed   satisfactorily;    the   com- 
missioned personnel   has  been  reorganised 
in  accordance  with  the  provisions   of  the 
Act   of   June    4,    19E0;    the  officers*    schools 
at    the   iiarine  Barracks,    iuantico,   Vu., 
have  been  reorganised   and  developed;   a 
system  for    the  military  education  of 
officers  has  been  adopted;    the   Idarine 
^arpy  Institute  has  been  moved    tc   the 
Sarin*  Bart aoJcs,   Washington,  D.C#I   its 
efficiency  greatly   increased,   and   its 
vor±:  of  education  by   the   correspondence 
method  extended;    complements   of  officers 
and  enlisted  men  for   ail  stations  have 
been  adopted;    the  detail  of  officers  has 
been   systematized  and  a  roster    for    m 
and   foreign  service   established;    frequent 
inspections   of  the   forces  In  Haiti  and 
Santo  Domingo  have  been  instituted;   and 
great   economies  in  administration  through- 
out the  Mar  ine  Corpy   have   been  effected. 

B  .larine  Corps   has  already 
attained   a  high   state   of  efficiency,    and 
this   fact   should   be  a  great    incentive   for 
us  to  continue  cur   efforts,   working  un- 
tiringly,  unremittingly , and   enthusias- 
tically to  rna^e  c    keep   it   the    finest 
military  organization   in  the  T.orld. 

JOffi   A.LIWKUIB 
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ANNUAL  REPORT  OF  THE  MAJOR  GENERAL  COMMANDANT  OF 
THE  UNITED  STATES  MARINE  CORPS. 


Headquarters  United  States  Marine  Corps, 

Washington,  October  10,  1922. 
From :  The  Major  General  Commandant. 
To :  The  Secretary  of  the  Navy. 

Subject :  Annual  report  of  the  condition  and  service  of  the  United 
States  Marine  Corps. 

1.  For  the  fiscal  year  1922  the  Marine  Corps  was  limited  to  an 
average  enlisted  strength  of  21,000,  and  the  appropriations  for  the 
current  fiscal  year  provide  for  an  average  commissioned  strength  of 
1,000  and  an  average  enlisted  strength  of  19.500,  exclusive  of  the 
Marine  Band.  This  has  necessitated  material  reductions  in  many  of 
our  stations  at  home  and  abroad,  and  in  some  instances  the  complete 
withdrawal  of  detachments. 

Although  the  amount  appropriated  for  the  maintenance  of  the 
Marine  Corps  for  the  last  fiscal  year  was  over  $5,000,000  less  than  the 
sum  provided  for  the  preceding  year,  no  deficiency  was  incurred. 
The  accomplishment  of  this  task  was  only  effected,  by  the  most  care- 
ful economy  along  all  lines  and  by  the  thorough  cooperation  of 
everyone  in  the  corps.  Due  to  this  economical  administration  and 
hearty  cooperation  of  officers  and  men  in  keeping  the  expenditures 
to  a  minimum  in  all  activities  of  the  corps,  it  was  even  possible  to 
defray  out  of  the  current  funds  the  additional  expense  incurred  by 
reason  of  the  mail  guard  duty,  amounting  to  $416,780.96. 

2.  Gradually  throughout  the  corps  a  definite  and  concrete  policy 
of  administration  has  been  evolved.  This  policy  is  threefold :  First, 
to  administer  the  affairs  of  the  Marine  Corps  economically  and  effi- 
ciently; second,  to  make  the  Marine  Corps  as  useful  as  possible  to 
the  Government  and  to  the*  people  of  the  United  States  in  peace  as 
well  as  in  war :  and,  third,  to  make  the  Marine  Corps  the  finest  mili- 
tary organization  in  the  world.  These  three  guiding  principles  are 
always  before  us.     They  constitute  the  goal  of  our  ambition. 

On  the  score  of  peace-time  service  to  the  people  of  the  United 
States,  particular  attention  is  invited  to  the  duties  performed  by  the 
Marine  Corps  in  connection  with — 

(a)  The  removal  of  snow  and  ice  from  the  tracks  and  switches  of 
the  Union  Station,  this  city,  during  the  severe  storm  of  last  winter, 
when  no  other  assistance  was  available,  and  when  the  trains  were 
all  blocked,  and  they  could  not,  for  that  reason,  get  milk  and  other 
supplies  into  Washington. 

(b)  The  services  of  an  organized  force  of  about  200  marines  in 
saving  lives  and  assisting  in  the  removal  of  the  injured  at  the  Knick- 
erbocker Theater  disaster  in  this  city. 
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(c)  The  guarding  of  mail  trains,  trucks,  and  post  offices,  in  order 
to  put  a  stop  to  a  long  series  of  daring  robberies.  (A  more  detailed 
account  of  this  important  duty  follows  later  in  this  report.) 

RECRUITING. 

3.  From  July  1  to  September  15, 1921,  no  enlistments  were  made 
except  of  men  who  had  formerly  served  in  the  Marine  Corps.  But 
with  the  expiration  of  a  great  number  of  two-year  enlistments,  it 
became  necessary  to  resume  active  recruiting  and,  in  order  to  main- 
tain our  high  standards,  mentally,  morally,  and  physically,  full  ad- 
vantage was  taken  of  the  exploitation  of  the  opportunities  offered 
enlisted  men  to  pursue  any  desired  line  of  study  through  the  medium 
of  the  correspondence  system  of  the  Marine  Corps  Institute,  the 
possibility  of  acquiring  certain  vocational  training  through  our  own 
and  other  service  schools,  the  widely  separated  and  diversified  nature 
of  the  duties  of  a  marine,  and  the  bonus  allowed  upon  reenlistment. 
The  recruiting  service  has  done  excellent  work  in  procuring  men  of 
the  desired  standard  and  has  effected  substantial  economies  by  a  re- 
duction of  its  working  force,  the  judicious  use  of  certain  forms  of 
advertising,  and  the  curtailment  of  expensive  rentals  by  discontinu- 
ing offices  heretofore  located  in  privately  owned  buildings  and  re- 
moving them  to  Government  owned  buildings.  The  number  of 
officers  and  men  on  recruiting  duty  has  been  reduced  from  about 
800  to  433,  and  about  $150,000  has  been  saved  in  rentals,  telegrams, 
and  telephone  calls,  contract  prices  for  meals  and  lodging,  etc.,  over 
the  amount  expended  for  the  same  purposes  during  the  preceding 
year. 

APPOINTMENT    OF    OFFICERS. 

4.  In  May,  1921,  a  letter  was  written  to  the  president  of  each  of 
the  colleges  designated  by  the  War  Department  as  "  distinguished 
military  colleges,"  requesting  recommendations  of  a  prescribed  num- 
ber of  students  graduating  at  the  close  of  the  collegiate  year  1921 
with  the  requisite  qualifications  for  appointment  as  probationary 
second  lieutenants  in  the  Marine  Corps.  Of  the  students  so  recom- 
mended, 12  were  accepted  for  appointment  and  enrolled  as  second 
lieutenants  (provisional)  in  the  Marine  Corps  Keserve  in  July,  1921. 
In  September  they  were  assigned  to  active  duty  at  the  marine  bar- 
racks, Quantico,  Va.,  for  observation  and  training  and,  after  passing 
the  required  examination,  were  appointed  probationary  second  lieu- 
tenants in  May,  1922. 

In  June,  1921,  55  noncommissioned  officers  of  the  corps  were  assem- 
bled at  the  marine  barracks,  Washington,  D.  C,  for  instruction  and 
observation  preliminary  to  their  examination  for  appointment  as 
probationary  second  lieutenants.  These  men  were  examined  in 
December  and  18  passed  the  required  examination,  IT  of  whom  ac- 
cepted their  appointments  as  probationary  second  lieutenants  in  May. 
1922,  the  eighteenth  man  declining  the  appointment. 

Of  the  class  graduating  from  the  Naval  Academy  in  June,  1922, 
26  midshipmen  were  commissioned  as  second  lieutenants  in  the 
Marine  Corps. 

On  June  1,  1922,  examinations  were  held  throughout  the  Marine 
Corps,  at  home,  afloat,  and  on  foreign  stations,  of  meritorious  non- 
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commissioned  officers  who  had  been  recommended  for  appointment 
as  second  lieutenants  by  their  immediate  commanding  officers,  or  by 
a  field  officer  of  the  Marine  Corps.  The  candidates  were  examined 
in  history  (United  States  and  general),  geography,  spelling,  gram- 
mar, composition,  rhetoric,  arithmetic,  algebra,  geometry,  and  trigo- 
nometry. The  25  successful  candidates  were  assembled  at  the  Marine 
Barracks,  Washington,  D.  C,  and  on  August  1,  1922,  were  organized 
into  a  class  for  observation  and  instruction  for  a  period  of  about  six 
months  preliminary  to  final  examination  for  commission  as  second 
lieutenants. 

5.  During  the  year  40  noncommissioned  officers  have  been  ap- 
pointed to  the  permanent  grade  of  marine  gunner,  38  to  fill  vacancies 
existing  on  May  18, 1921  (the  date  of  the  approval  of  the  department 
of  the  report  of  the  board  convened  to  make  selections  to  fill  va- 
cancies in  the  warrant  grade),  and  2  to  fill  vacancies  caused  by  resig- 
nations. Thirty-six  noncommissioned  officers  have  been  appointed  to 
the  permanent  grade  of  quartermaster  clerk,  and  26  have  been  ap- 
pointed as  pay  clerks  to  fill  vacancies  existing  on  May  18,  1921. 

6.  Retirements,  deaths,  resignations,  etc.,  in  the  commissioned  and 
warrant  personnel  of  the  Marine  Corps  during  the  year  have  been 
as  follows: 

Regular  officers  retired 14 

Reserve  officers  retired 2 

Regular  officers  died 12 

Retired  officers  died 4 

Regular  officers  resigned 10 

Regular  officers  dismissed 2 

Former  officer  of  Marine  Corps  placed  on  retired  list  by  act  of  Congress.-  1 

Marine  gunners  resigned 2 

Marine  gunners  dismissed 1 

DISTRIBUTION  OF  FERSOXXEL. 

7.  The  commissioned,  warrant,  and  enlisted  personnel  of  the  Ma- 
rine Corps,  including  the  Marine  Band,  is  distributed  as  follows: 


Commis- 
sioned. 

Warrant. 

Enlisted. 

Activities  within  the  United  States 

607 
306 
56 

120 
37 

12,940 

5,730 

On  board  cruising  vessels  of  the  Navy 

1,926 

During  the  year  the  following  stations  were  disbanded  and  the 
personnel  withdrawn :  Marine  detachment,  Camaguey,  Cuba ;  marine 
detachment,  naval  radio  station,  Radio,  Va.:  marine  detachment, 
naval  radio  station,  Sayville,  X.  Y. ;  marine  detachment,  naval  air 
station,  Rockaway  Beach,  N.  Y.  The  detachment  at  the  naval  hos- 
pital. Fort  Lvon,  Colo.,  was  transferred  to  the  naval  hospital.  Great 
Lakes,  111. 

8.  Prescribed  complements  of  officers  and  men  were  maintained  on 
34  vessels  of  the  Navy,  on  all  home  stations,  and  on  the  following 
foreign  stations :  Russian  Islands :  Peking,  China ;  the  Philippine 
Islands;  Guam;  Pearl  Harbor,  Hawaii;  the  Virgin  Islands;  Guan- 
tanamo,  Cuba ;  Porto  Rico ;  Nicaragua ;  Haiti  and  Santo  Domingo ; 
naval  staff  office,  Paris,  France;  and  one  marine  gunner  has  been 
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serving  as  chief  of  police  and  commanding  officer  of  a  native  guard 
at  Tutuila,  Samoa. 

One  officer  has  been  kept  in  Alaska  at  the  request  of  the  Interior 
Department,  on  tliity  of  a  special  nature  in  connection  with  the 
Bering  River  coal  fields.  At  the  request  of  the  same  department  also, 
one  officer  and  a  small  detachment  of  marines  were  sent  to  Wyoming 
for  the  purpose  of  ejecting  trespassers  from  naval  petroleum  reserva- 
tion No.  3,  at  Teapot  Dome,  upon  the  completion  of  which  duty  they 
returned  to  their  former  stations. 

Transfers  to  and  from  the  West  Indies  have  been  effected  via  the 
U.  S.  S.  Henderson,  Kittery,  Argonne,  and  Chaumont;  those  between 
the  east  and  west  coasts  of  the  United  States  via  the  U.  S.  S.  Argonne, 
Chaumont,  supply  ships,  colliers,  and  other  vessels  of  the  Navy;  and 
those  to  and  from  stations  in  the  Pacific  and  Orient  via  Army  trans- 
ports and  naval  vessels.  A  material  saving  has  been  effected  in  mile- 
age allowances  to  enlisted  men  upon  discharge  by  the  use  of  Govern- 
ment water  transportation  in  transferring  them  to  the  point  nearest 
to  that  to  which  they  would  be  entitled  to  travel  allowance  upon 
discharge. 

MORALE  WORK. 

9.  The  sixth  division,  Bureau  of  Navigation,  has  rendered  material 
assistance  in  maintaining  a  high  state  of  morale  among  the  enlisted 
personnel  of  the  Marine  Corps  by  its  donations  from  the  allotment 
for  "  Recreation,  enlisted  men."    These  donations  by  stations  were : 

Quantico,  Va $10.  000.  00 

Second  Brigade.  Santo  Domingo 9,  500.  00 

First  Brigade,  Haiti 7,000.00 

Parris  Island,  S.  C - 7,000.00 

Camaguey,  Cuba  (since  withdrawn) 1,909.50 

Peking,  China 1,  400.  00 

Managua,  Nicaragua r 1,  200.  00 

Marine  barracks,  Washington,  D.  C 400.00 

Headquarters  Marine  Corps 200.  00 

Depot  of  supplies,  Philadelphia,  Pa : 75.00 

Total 38,  684.  50 

MARINE  CORPS  INSTITUTE. 

10.  The  Marine  Corps  Institute,  which  was  established  as  a  cor- 
respondence school  for  the  enlisted  men  of  the  Marine  Corps  in 
January,  1920,  has  steadily  extended  its  beneficial  work  of  afford- 
ing the  men  an  opportunity  to  acquire  instruction  in  practically 
any  subject  they  may  choose,  regardless  of  where  they  may  be  sta- 
tioned. More  than  20  per  cent  of  the  enlisted  personnel  of  the 
corps  is  now  enrolled  as  active  students  in  this  school.  During  the 
past  year  there  have  been  225  graduations  and  a  total  of  38,262  ex- 
amination papers  received  and  marked  by  the  institute,  making  a 
total  since  the  school  was  first  established  of  324  graduations  and 
63,117  papers  examined. 

In  addition  to  the  correspondence  courses,  the  institute  has  con- 
ducted classes  for  the  instruction  of  noncommissioned  ^officer  can- 
didates for  commissions  and  enlisted  men  seeking  to  qualify  as 
clerks,  stenographers,  and  typists  in  the  staff  offices  of  the  corps. 
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OPERATIONS  AND  TRAINING. 

11.  The  section  of  organization  has  prepared  tables  of  organiza- 
tion for  all  organized  units  of  the  Marine  Corps,  and  also  for  all 
units  which  the  Marine  Corps  might  find  necessary  in  order  to  carry 
out  properly  those  duties  particularly  common  to  the  corps.  Tables 
showing  the  strength  and  distribution  of  personnel,  necessitated  by 
the  reduction  in  total  strength- and  changing  conditions,  for  all  posts 
and  existing  organizations  have  also  been  prepared.  Mobilization 
and  operation  plans  for  the  corps  in  the  event  of  war  have  been 
formulated,  plans  for  the  defense  of.  areas  garrisoned  by  the  corps 
have  been  drawn  up,  and  the  carrying  out  of  those  plans  has  been 
under  the  supervision  of  this  section.  In  this  work  of  planning  for 
eventualities  in  case  of  war,  close  liaison  has  been  maintained  with 
the  plans  division  of  the  office  of  naval  operations.  Studies  have 
been  made  of  numerous  special  problems  confronting  the  Marine 
Corps  which  pertain  to  its  organization,  and  recommendations  for 
action  based  on  those  studies  have  been  made. 

The  section  of  intelligence  has  established  a  system  of  periodical 
intelligence  reports,  following  approved  forms,  from  marine  or- 
ganizations serving  in  foreign  countries.  It  has  collated  and  com- 
piled information  of  military  value  of  all  places  where  it  is  prob- 
able that  Marine  Corps  forces  may  be  called  on  to  serve.  It  has 
kept  close  liaison  with  the  Office  of  Naval  Intelligence  and  with  the 
Military  Intelligence  Section  of  the  War  Department  General  Stall. 

The  section  of  military  education  has  supervised  the  work  of  the 
Marine  Corps  schools  at  Quantico,  namely,  the  Field  Officers'  School, 
the  Company  Officers'  School,  the  Basic  Course  School  for  instruc- 
tion of  all  newly  appointed  second  lieutenants,  and  the  Correspond- 
ence School  for  Field  Officers ;  and  has  inaugurated  a  system  of  post 
schools  throughout  the  Marine  Corps  which  operate  under  the  super- 
vision of  this  section.  The  desire  has  been  to  develop  a  system  of 
military  schooling  whereby  each  officer  will  be  fitted  for  both  his 
grade  and  the  next  higher  grade  prior  to  his  promotion — this  apply- 
ing to  all  grades  up  to  and  including  that  of  major.  For  the  other 
grades,  advantage  is  being  taken  of  the  opportunities  open  to  the 
Marine  Corps  to  detail  officers  to  the  Army  War  College,  the  Army 
General  Service  Schools,  the  Naval  War  College,  and  the  Massa- 
chusetts Institute  of  Technology.  Officers  of  the  Marine  Corps  are 
now  detailed  at  the  following  additional  schools:  School  of  Aero- 
dynamics, Annapolis.  Md.;  Ellington  Flying  Field,  Houston,  Tex.; 
the  Infantry  School.  Fort  Beiming,  Ga. :  the  Signal  Corps  School, 
Camp  Alfred  Vail,  N.  J.:  the  Motor  Transport  School,  Camp  Hola- 
bird,  Md. 

The  following  tables  of  equipment  have  been  prepared  by  the 
section  of  material,  and  have  been  submitted  to  various  brigade  or- 
ganizations for  comment:  (a)  Rifle  company.  Infantry  regiment: 
(b)  machine  gun  company.  Infantry  regiment:  (c)  howitzer  com- 
pany, Infantry  regiment:  {d)  headquarters  and  headquarters  com- 
pany, Infantry  regiment:  (e)  headquarters  and  headquarters  com- 
pany, Infantry  regiment  (part  of  a  brigade)  ;  (/)  service  company. 
Infantry  regiment  (part  of  a  brigade). 

Allotments  and  allowances  of  ordnance  and  equipment  to  the 
various  organizations  have  been  determined  and  estimates  on  amounts 
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and  classes  of  equipment   for  the  next   fiscal  year  have  been  sub- 
mitted. 

12.  Training  centers  have  been  in  operation  during  the  past  year 
in  both  Haiti  and  Santo  Domingo.  The  First  Brigade,  Haiti,  has 
one  training  center  at  Pont  Beudet,  and  the  Second  Brigade  oper- 
ates two  in  Santo  Domingo — one  at  Santiago  for  the  training  of  the 
companies  of  the  Fourth  Regiment  and  the  other  at  Santo  Domingo 
City  for  the  companies  of  the  First  Regiment. 

EXPEDITIONS. 

13.  On  August  21,  1921,  the  Third  Battalion.  Fifth  Regiment, 
under  command  of  Maj.  Thomas  S.  Clark,  composed  of  15  marine 
officers.  3  naval  officers,  368  marines,  and  15  enlisted  men  of  the  Navy, 
sailed  from  Philadelphia,  Pa.,  on  board  the  U.  S.  S.  Pennsylvania 
for  special  temporary  duty  in  the  vicinity  of  Panama  relative  to  dis- 
turbed conditions  arising  over  the  dispute  as  to  the  Panama-Costa 
Rica  boundary  line.  This  battalion  arrived  at  Balboa  on  August  31. 
where  it  remained  until  September  3,  1921.  On  this  date  it  sailed 
for  the  States  on  the  St.  Mihiel.  without  landing  on  Panama  territory. 

14.  On  April  25.  1922,  the  marine  battalion,  Asiatic  Fleet,  under 
command  of  Maj.  William  C.  "Wise,  embarked  on  the  U.  S.  S.  Huron 
for  duty  in  China  relative  to  disturbed  conditions  arising  as  a  result 
of  the  fighting  around  Tientsin  and  Peking  between  the  forces  of 
Gen.  Wu  Pei-Fu  and  those  of  Marshal  Chang  Tso-Lin.  This  bat- 
talion disembarked  at  Taku.  China,  on  May  5.  1922.  and  was  trans- 
ported to  Tientsin,  where  it  went  into  barracks  of  the  Fifteenth 
United  States  Infantry.  It  remained  until  May  11.  1922.  when  it 
sailed  for  Olongapo.  P.  I.,  where  it  was  disbanded  on  May  25. 

MANEUVERS. 

15.  During  the  year  two  maneuvers  were  held,  one  of  an  expe- 
ditionary battalion  with  the  control  force  of  the  Atlantic  Fleet 
at  Guantanamo.  Cuba,  and  Culebra,  P.  R.,  between  the  dates  of 
January  9  and  April  25,  1922,  in  which  exercises  were  conducted 
in  the  embarkation  and  debarkation  of  troops  with  stores  and  ad- 
vanced base  equipment,  and  problems  of  attack  and  defense  for 
infantry  and  artillery  worked  out;  and  the  other,  the  annual 
maneuvers  of  the  Marine  Corps  East  Coast  Expeditionary  Force, 
held  this  year  at  Gettysburg,  Pa.  These  latter  maneuvers  offered 
excellent  opportunities  in  respect  to  troop  and  staff  training  and 
the  testing  of  equipment  and  other  material. 

THE    GETTYSBURG    MANEUVERS. 

16.  The  march  of  the  Marine  Corps  East  Coast  Expeditionary 
Force,  under  the  command  of  Brig.  Gen.  Smedley  D.  Butler,  from 
Quantico.  Va.,  to  the  Gettysburg  battlefield,  was  an  outstanding 
feature  of  the  activities  of  the  corps.  Beginning  with  a  review  by 
the  President  in  the  White  House  grounds  and  culminating  in  an 
historic  presentation  by  the  marines  of  Pickett's  charge,  at  which 
the  Chief  Executive  of  the  Nation,  the  governors  of  three  States,  and 
a  host  of  other  distinguished  guests  were  interested  spectators,  the 
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march  served  to  focus  the  attention  of  the  country  on  one  of  the 
most  heroic  pages  of  its  histor}'  and  afforded  an  invaluable  public 
lesson  in  patriotism  and  Americanism,  besides  offering  to  the  marine 
force  splendid  opportunities  for  training  both  officers  and  enlisted 
men  in  their  duties  in  the  field. 

More  than  ^,000  marines  took  part  in  the  march  and  field  exer- 
cises, making  up  a  marine  expeditionary  brigade  of  infantry, 
powerfully  reinforced  by  machine  guns,  artillery,  tanks,  airplanes, 
and  all  the  most  approved  appurtenances  of  modern  warfare,  the 
whole  composing  a  miniature  army,  small  but  highly  trained  and 
powerfully  armed.  Leaving  Quantico  June  19,  they  came  to  Wash- 
ington in  barges,  where  they  were  reviewed  by  President  Harding, 
who  occupied  the  south  portico  of  the  White  House  with  Mrs. 
Harding  and  their  guests,  while  the  marines  filed  through  the  White 
House  grounds — the  first  time  troops  have  thus  passed  in  review  since 
the  Civil  War. 

IT.  Leaving  Washington,  the  force  accomplished  the  86-mile  jour- 
ney to  Gettysburg  in  seven  days,  marching  under  conditions  simulat- 
ing as  closely  as  possible  those  of  actual  war  and  conducting 
practice  engagements  and  battle  exercises  while  on  the  march.  At 
Gettysburg  they  encamped  on  the  battle  field,  within  sight  of  the 
High- Water  Mark  Monument,  where  they  erected,  within  a  period 
of  three  days,  a  camp  which  was  a  model  of  comfort  and  sanitary 
excellence.  This  camp  included  accommodations  for  a  large  number 
of  guests,  besides  a  splendid  field  house  containing  five  rooms  and 
bath,  christened  "  The  Canvas  White  House,"  for  the  President  and 
Mrs.  Harding. 

On  July  1  the  historic  reproduction  of  Pickett's  charge  was  en- 
acted for  the  special  benefit  of  President  Harding  and  his  party, 
and  on  July  3  the  charge  was  reenactecl  for  guests  unable  to  be 
present  on  the  previous  occasion.  On  the  following  day  a  modern 
attack  over  the  same  ground  was  made  for  the  purpose  of  showing 
how  an  army  of  the  present  day,  equipped  with  all  the  modern  im- 
plements of  warfare,  would  attack  the  positions  which  Pickett's  men 
failed  to  take.  The  return  journey  to  Quantico  was  accomplished 
in  six  days. 

During  the  march,  which  was  accomplished  over  ground  cele- 
brated in  American  history  since  the  French  and  Indian  war,  no 
effort  was  spared  to  teach  the  men  of  the  marine  force  their  country's 
history.  T}-pewritten  pamphlets  were  distributed  and  lectures  and 
demonstrations  were  given.  Battles  fought  by  Braddock's  army, 
by  the  Continentals  of  the  Revolution,  and  by  the  armies  of  the 
Civil  War  were  the  object  of  lectures  and  precept  to  the  soldiers 
and  their  guests. 

The  service  rendered  the  marine  force  by  its  aviation  detachment 
was  especially  worthy  of  note.  Xearly  500  hours  actual  flying  time 
in  the  air  was  registered,  and  a  distance  of  about  38,500  miles  was 
llown.  Airplanes  carried  passengers  and  freight  with  a  speed  and 
dispatch  impossible  by  any  other  method.  Radio  communication 
was  also  maintained  at  all  times,  even  between  the  marching  columns 
and  flying  airplanes,  and  a  feature  of  the  entertainments  of  the  force 
Yvere  the  radiophone  concerts. 

18.  One  of  the  most  noteworthy  features  of  the  march  was  the 
good  conduct  of  the  troops  and  the  cordial  feeling  which  was  mani- 
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fested  between  them  and  the  citizens  of  the  countryside  through  which 
the  march  was  made.  Throughout  the  whole  affair  the  marines  con- 
ducted themselves  in  an  exemplary  manner.  Not  a  single  complaint 
has  been  made  as  to  any  misconduct  by  the  men.  or  of  damage  to 
property.  On  the  contrary,  a  number  of  the  communities  through 
which  they  passed  have  requested  that  the  march  be  made  an  annual 
affair,  and  that  they  be  afforded  an  opportunity  of  entertaining  the 
marine  force  on  future  occasions. 

MAIL   GUARD   DUTY. 

19.  During  the  year  1921  there  occurred  a  series  of  daring  rob- 
beries in  which  the  Government  suffered  losses  running  into  millions 
of  dollars,  these  robberies  being  principally  from  registered  mail 
conveyed  in  trains  and  trucks  throughout  the  United  States.  In 
spite  of  extreme  precautions  adopted  and  an  increase  in  personnel 
in  the  Post  Office  Department  for  guards  and  protection,  the  situ- 
ation assumed  such  serious  proportions  that  the  Postmaster  General, 
on  November  8,  1921,  requested  the  services  of  marines  as  guardians 
of  the  United  States  mails.  This  request  was  immediately  complied 
with  and  a  force  of  approximately  53  officers  and  2,200  men  was 
dispatched  throughout  the  country  on  this  responsible  and  arduous 
duty.  Marines  were  detailed  to  accompany  mail  trucks  and  mail 
coaches  as  guards,  and  at  outlying  points  in  post  offices  and  distrib- 
uting stations. 

It  was  realized  at  the  outset  that  to  insure  the  most  efficient  per- 
formance of  this  duty  it  would  be  necessary  to  impress  upon  each 
man  the  seriousness  of  the  situation  and  a  sense  of  his  own  individual 
responsibility  and  importance  in  this  protective  unit.  To  aid  in  ac- 
complishing this  end,  the  Secretary  of  the  Navy  addressed  the  fol- 
lowing personal  letter  to  the  men  of  the  mail  guard,  which  was  read 
by  the  undersigned  personally  to  the  men  detailed  from  Quantico 
before  their  departure  from  that  post,  and  copies  later  sent  to  all 
men  drawn  from  other  posts  for  this  important  duty : 

November  11.  1921. 
Men  of  the  Mail  Guard: 

I  am  proud  that  my  old  corps  has  been  chosen  for  a  duty  so  honorable  and 
so  hard  as  that  of  protecting  the  United  States  mail.  I  am  very  anxious  that 
you  shall  successfully  accomplish  your  mission.  It  is  not  going  to  be  easy 
work.  It  will  always  be  dangerous  and  generally  tiresome.  You  know  how 
to  do  it.  Be  sure  you  do  it  well.  I  know  you  will  neither  fear  nor  shirk  any 
duty,  however  hazardous  or  exacting. 

This  particular  work  will  lack  the  excitement  and  glamour  of  war  duty,  but 
it  will  be  no  less  important.     It  has  the  same  element  of  service  to  the  country. 

I  look  with  proud  confidence  to  you  to  show  now  the  qualities  that  have 
made  the  corps  so  well  beloved  by  our  fellow  citizens. 

You  must  be  braAe.  as  you  always  are.  You  must  be  constantly  alert.  You 
must,  when  on  guard  duty,  keep  your  weapons  in  hand  and.  if  attacked,  shoot, 
and  shoot  to  kill.     There  is  no  compromise  in  this  battle  with  bandits. 

If  two  marines  guarding  a  mail  car.  for  example,  are  suddenly  covered  by  a 
robber,  neither  man  must  hold  up  his  hands,  but  both  must  begin  shooting 
at  once.  One  may  be  killed,  but  the  other  will  get  the  robber  and  save  the 
mail.  That  is  the  spirit  of  the  corps.  When  our  men  go  in  as  guards  over 
mail,  that  mail  must  be  delivered  or  there  must  be  a  marine  dead  at  the  post 
of  duty. 

To  be  sure  of  success,  every  marine  on  this  duty  must  be  as  watchful  as  a 
r-at.   hour  after  hour,  night  after  night,  week  after  week.     No  marine  must 
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drink  a  drop  of  intoxicating-  liquor.  Every  marine  must  be  most  careful  with 
whom  he  associates  and  what  his  occupations  are  off  duty.  There  may  be 
many  tricks  tried  to  get  you  and  you  must  not  be  tricked.  Look  out  for 
women.  Never  discuss  the  details  of  your  duty  with  outsiders.  Never  give 
up  to  another  the  trust  you  are  charged  with. 

Never  forget  that  the  honor  of  the  corps  is  in  your  keeping.  You  have  been 
given  a  great  trust.  I  am  confident  you  will  prove  that  it  has  not  been 
misplaced. 

T  am  proud  of  you.  and  I  believe  in  you  with  all  my  heart. 

Edwin  Denijy. 

20.  The  conduct  of  the  men  composing  the  mail  guards,  as  in- 
dividuals, was  splendid.  There  were  over  2,000  men  scattered 
throughout  the  country  and,  in  many  cases,  away  for  clays  at  a  time 
from  the  restraining  influence  of  their  officers.  It  was  an  unprec- 
edented condition,  but  the  men  rose  splendidly  to  the  occasion  and 
proved  themselves  worthy  of  the  great  trust  reposed  in  them.  They 
greatly  enhanced  the  already  fine  reputation  borne  by  the  marines 
and  increased  the  esteem  in  which  the  corps  is  held  by  the  public  at 
large. 

From  the  date  on  which  the  Marine  Corps  accepted  this  respon- 
sible duty  until  its  official  termination  on  March  1.").  1922.  when  the 
last  man  was  withdrawn,  the  performance  of  duty  of  the  officers  and 
men  of  the  corps  elicited  only  the  very  highest  praise  and  commenda- 
tion from  every  source,  including  railway  officials,  postal  authorities, 
and  the  press  of  the  country.  Under  date  of  February  L\  1922.  the 
then  Acting  Postmaster  General  addressed  the  following  letter  of 
appreciation  to  the  Major  General  Commandant : 

My  Deak  Genekal:  It  gives  me  extreme  pleasure  at  this  time  to  submit  to 
you  this  letter  of  commendation  of  the  marines  who  have  heen  performing, 
during  the  past  three  months,  the  duty  of  protecting  United  States  mail  in 
railway  terminals,  post  offices,  railroad  junctions,  and  Federal  reserve  centers. 
The  protection  of  the  mails  against  robbers  has  been  splendidly  effective 
through  the  loyalty,  cooperation,  bravery,  and  fearless  manner  in  which  the 
marines  have  handled  the  situation  in  general. 

For  the  12  months  ending  with  April  9.  192],  there  had  been  36  major  mail 
robberies,  with  a  loss  of  $6,300,000  stolen  from  the  mail.  On  April  9  an  order 
went  out  to  the  Postal  Service  to  arm  all  outside  post  office  employees  and 
through  the  cooperation  of  the  War  Department  guns  and  ammunition  were 
placed  at  the  disposal  of  the  Post  Office  Department.  There  seemed  to  follow 
a  period  of  definite  lessening  of  trouble.  For  the  six  months  following,  from 
April  9  to  October  9,  1921,  there  had  been  a  total  stolen  of  something  like 
$300,000.  In  this  effort  postal  employees  were  injured  and  killed  and  some 
robbers  were  slain,  but  then  followed  a  series  of  robberies  and  depredations 
at  points  at  which  the  Post  Office  Department  had  not  as  yet  been  able  to 
equip  fully  and  with  which  it  was  unable  to  cope. 

Therefore  on  November  S,  1921,  the  Postmaster  General  submitted  a  request 
to  the  Secretary  of  the  Navy  for  the  use  of  marines  to  take  over  this  arduous 
and  difficult  duty.  This  request  was  immediately  complied  with  and  a  force 
of  approximately  2,200  marines  was  dispatched  by  the  United  States  Marine 
Corps  instantly,  in  the  characteristic  manner  of  Marine  Corps  efficiency.  AThese 
marines  were  detailed  to  ride  on  mail  trucks,  and  on  trains  on  which  /mail  is 
conveyed,  and  were  stationed  at  outlying  points  and  in  post  offices  and  stations 
where  special  protection  was  vital.  They  have  performed  their  arduous  and 
difficult  duty  in  a  most  excellent  maimer  and  they  have  my  most  earnest 
praise  and  appreciation  for  their  invaluable  service  to  the  public. 

I  take  occasion  to  specially  mention  the  quickness  of  action  on  the  part  of 
marine  officers  in  getting  the  marines  distributed  to  various  points  in  the 
country  ;  in  some  instances  12  hours  after  the  order  was  issued. 

During  the  service  of  the  marines  in  protecting  the  mails  the  Post  Office 
Department  has  been  recruiting  an  armed  guard  as  a  permanent  branch  of 
the  service  from  the  ranks  of  the  railway  postal  employees.     This  enabled 
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the  department  to  dispense  with  the  service  of  the  marines  on  trains  about  a 
month  ago.  ft  Is  now  proposed  to  relieve  the  remaining  marine  detachment 
performing  guard  duty  at  railroad  junctions,  post  offices,  and  outlying  stations 
completely  by  March  15,  when  it  is  then  expected  that  the  Post  Office  Depart- 
ment will  he  amply  able  to  cope  with  the  situation  without  further  aid  from 
the  United  States  Marine  Corps. 

Therefore   I   desire  to  express  my  personal  appreciation   to  the  officers  of 
the  Marine  Corps  connected  with  this  work  of  guarding  United   States  mail, 
as  well  as  to  the  Marine  Corps  and  the  Navy  Department,  for  the  responsive, 
expeditious,  and  effective  manner  of  carrying  out  these  duties. 
Sincerely  yours, 

Hubert  Work. 
Acting  Postmaster  Oeneral. 

TARGET    PRACTICE 


•21.  The  previous  high  standard  for  marksmanship  in  the  Marine 
Corps  was  maintained  throughout  the  year  1922.  Nine  thousand 
four  hundred  and  thirty-eight  men  fired  during  the  current  year 
up  to  July  31.  of  which  number,  7.958  qualified  as  marksmen  or 
better,  or  84.3  per  cent.  Of  this  number.  1,672  qualified  as  expert 
riflemen,  2,157  as  sharpshooters,  and  4,129  as  marksmen.  It  is 
estimated  that  between  July  31  and  December  31.  1922,  about  6,000 
men  will  have  fired. 

The  above  shooting  has  been  done  on  the  ranges  enumerated  be- 
low which  have,  in  general,  been  kept  open  during  that  part  of 
the  year  in  which  weather  conditions  were  favorable  and  in  which 
men  were  available  to  shoot : 


Annapolis,  Md. 

Asan.  Guam. 

Azua.   Dominican   Repuhlic. 

Camaguey,  Cuba. 

Camp  Lewis.  Wash.   (Army). 

Cayey,  P.  R.  (Army). 

Chicharrones.  Dominican  Republic. 

Clackamas,  Oreg.   (State). 

Fort  Clayton,  Canal  Zone. 

Guantanamo  Bay.  Cuba. 

Hato  Mayor.  Dominican  Repuhlic. 

Key  West.  Fla. 

Las  Cahobas,  Haiti. 

Managua.  Nicaragua. 

Maquinaya.  P.  I. 

Mare  Island,  Calif. 

Mirebalais,  Haiti. 

Monte  Criste.  Dominican  Republic. 

Mosquito    Ray,    St.    Thomas,    Virgin 

Islands. 
Olalla,  Wash. 
P;trris  Island,  S.  C. 


Peking,  China    (international). 

Pensacola,  Fla. 

Philadelphia,  Pa.   (Navy). 

Port  au  Prince.  Haiti. 

Post  Chabert.  Haiti. 

Puuola  Point.  Hawaii. 

Quantico.  Va. 

Rockwell    Field,    North    Island,     San 
Diego,  Calif.   (Army). 

San  Diego,  Calif. 

San  Francisco  de  Macoris,  Dominican 
Republic. 

San  Pedro,  Calif. 

San  Pedro  de  Macoris.  Dominican  Re- 
puhlic. 

Santiago.  Dominican  Republic. 

Santo  Domingo  City.  Dominican  Re- 
public. 

Seiho.  Dominican  Repuhlic. 

Shrewsbury.  La.   (State). 

Virginia  Beach,  Va.    (State). 

Wakefield.  Mass. 


22.  The  following  table  gives  the  number  of  men  who  have  quali- 
fied in  marksmanship  for  this  year  and  for  the  five  preceding  years: 


Classification. 

1917 

1918 

1919 

1920 

1921 

1922 

1,709 
2,373 
6,011 

6,019 
8,933 
14,826 

7,851 
10,642 
21,918 

3,867 
3,935 
8,937 

2,958 
4,059 
8,665 

1,672 

2,157 

4,129 

Total 

10,093 
37.9 

29,778 
67.0 

40,411 

82.8 

16,739 
77.4 

15, 682 
73.5 

7,958 

Per  cent  enlisted  strength 

39.1 
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23.  The  rifle  range  at  Wakefield,  Mass..  was  leased  from  the  Bay 
State  Military  Rifle  Association,  and  all  men  north  of  and  including 
New  York  on  the  Atlantic  coast  were  fired  for  qualification  at  that 
range.  This  procedure  netted  the  Government  a  saving  of  approxi- 
mately $18,735  in  the  cost  of  transportation  of  men  from  the  north- 
eastern posts  to  Quantico,  Ya.,  and  it  is  hoped  to  be  able  to  make 
equally  satisfactory  arrangements  for  the  lease  of  the  range  for  the 
year  1923. 

Pistol  shooting  has  increased  to  a  marked  extent.  During  the 
year  an  order  has  been  issued  making  it  compulsory  for  every  man 
in  the  Marine  Corps  to  fire  the  pistol  course  at  least  once  during  each 
enlistment.  Training  in  the  automatic  rifle  and  machine  gun  has 
been  continued  as  part  of  the  regular  range  work,  as  far  as  the  recruit 
depot  ranges  are  concerned. 

During  the  year  the  depot  of  supplies  at  Philadelphia,  Pa.,  has. 
in  its  ordnance  repair  department,  assembled  special  match  rifles 
for  the  Marine  Corps  team,  the  Navy  team,  and  part  of  the  rifles 
which  are  used  by  the  team  representing  the  United  States  at  the 
international  matches,  held  at  Milan.  Italy,  September  12  to  20. 

( OMPKTITIOXS. 

24.  The  Franklin  Wharton  cup  1'or  excellence  in  marksmanship 
was  awarded  to  the  One  hundred  and  eighty-seventh  Company,  w7ith 
the  One  hundred  and  eighty-first  Company  in  second  place. 

Four  division  competitions  and  one  Marine  Corps  competition 
were  held  during  May  and  were  very  successfully  conducted,  the 
winners  of  the  division  competitions  being  brought  to  Quantico  for 
the  Marine  Corps  competition  and  to  form  the  nucleus  of  the  Marine 
Corps  rifle  and  pistol  team  detachment. 

The  Lauchheimer  trophy  match  was  a^ain  won  by  Gunnery  Sergt. 
John  M.  Thomas,  making  him  the  shooting  champion  of  the  Marine 
Corps  for  two  consecutive  years.  This  trophy  is  awarded  to  the  in- 
dividual making  the  highest  combined  score  with  both  the  rifle  and 
pistol  in  the  Marine  Corps  rifle  and  pistol  competitions. 
^  The  Elliott  trophy  match  was  held  on  the  rifle  range  at  Quantico, 
Ya.,  on  May  28  and  was  again  won  by  the  team  representing  the 
marine  barracks,  Parris  Island,  S.  C. 

The  San  Diego  trophy  match  was  held  on  the  rifle  range  at  Mare 
Island,  Calif.,  on  Mslj  11,  and  was  won  by  the  team  representing  the 
marine  barracks,  San  Diego. 

This  year  the  Atlantic  and  Pacific  Fleets  were  authorized  to  enter 
the  division  and  Marine  Corps  competitions  and  the  Elliott  and 
San  Diego  trophy  matches.  A  rifle  team  of  five  men  from  the  Atlan- 
tic Fleet  competed  in  the  eastern  division  competition  and  the  Elli- 
ott trophy  match,  and  a  pistol  team  of  three  men  competed  in  the 
eastern  division  pistol  competition.  A  rifle  team  of  10  men  from 
the  Pacific  Fleet  competed  in  the  western  division  rifle  competition 
and  the  San  Diego  trophy  match,  and  a  pistol  team  of  6  men  com- 
peted in  the  western  division  pistol  competition. 

The  Marine  Corps  rifle  and  pistol  team  detachment,  after  organiz- 
ing, went  into  training  at  Wakefield,  Mass.,  during  the  month  of 
July.     The  results  attained  by  the  team  at  Wakefield  in  the  matches 
of  the  united  services  of  New  England  are  very  gratifying.     It  won 
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7  out  of  11  rifle  matches,  and  1  of  2'  pistol  matches,  taking  second 
place  in  the  rest  of  the  events. 

At  Camp  Perry,  Ohio,  the  national  rifle  team  match  was  won  by 
the  Marine  Corps  rifle  team  with  a  score  of  2,848,  being  12  points 
ahead  of  the  United  States  Infantry  team,  which  finished  second  with  * 
2,836,  and  the  national  pistol  team  match  was  won  by  the  Marine 
Corps  pistol  team  with  a  score  of  1,236,  being  22  points  ahead  of  the 
United  States  Infantry  team,  which  finished  second  with  a  score  of 
1,214. 

The  try-out  for  the  rifle  team  to  represent  the  United  States  in 
the  international  matches  held  at  Milan,  Italy,  from  September 
12  to  20  was  held  on  the  rifle  range  at  Quantico  August  9  to  12. 
Capt.  Joseph  Jackson  and  Sergt.  Morris  Fisher  were  selected  as 
shooting  members  of  the  five-man  team,  and  Marine  Gunner  Calvin 
A.  Lloyd  as  alternate.  The  National  Rifle  Association  requested 
the  detail  of  Maj.  Littleton  W.  T.  Waller,  jr.,  as  team  captain  of 
the  international  team,  and  he  was  ordered  to  that  duty. 

AVIATION. 

25.  A  new  table  for  the  aeronautic  organization  of  the  Marine 
Corps  was  approved  by  the  Major  General  Commandant  on  July  30 
and  by  the  Chief  of  Naval  Operations  on  August  3,  1922,  and  ac- 
cordingly the  aviation  force  of  the  corps  has  been  redesignated  and 
organized  into  the  First  Aviation  Group,  at  Quantico,  Va.,  con- 
sisting of  one  observation  plane  squadron,  one  fighting  plane  squad- 
ron, and  one  kite  balloon  squadron;  Observation  Squadron  No.  1 
at  Santo  Domingo  City,  Dominican  Kepublic ;  Observation  Squadron 
No.  2  at  Port  au  Prince,  Haiti;  and  Scouting  Squadron  No.  1  at 
Sumay,  Guam.  The  marine  flying  field  at  Parris  Island,  S.  C,  has 
been  placed  on  an  inactive  status  and  the  greater  part  of  its  material 
shipped  to  other  stations. 

26.  First  Aviation  Group.  Quantico.  Va. — The  construction  work 
at  this  station,  under  the  original  contract  for  the  construction  of 
improvements,  is  now  completed.  The  bridge  across  Chapawamsic 
Creek  has  been  completed  and  accepted.  The  flying  field  is  now  con- 
nected by  good  roads  with  the  marine  barracks ;  a  pipe  line  connect- 
ing the  field  with  the  water  system  at  the  marine  barracks  has  been 
completed  and  placed  in  operation ;  and  the  electric  light  and  power 
lines  from  the  barracks  have  been  extended  to  the  flying  field.  The 
machine  and  erecting  shops  have  been  finished  and  are  now  operating 
under  direct  current  furnished  by  the  main  power  plant  at  the  marine 
barracks.  Estimates  have  been  furnished  the  Bureau  of  Aeronautics 
of  the  cost  of  drainage  of  the  flying  field  on  the  west  side  of  the 
railroad  and  for  the  placing  of  telephone  and  telegraph  wires  under- 
ground. 

The  new  model  TD  tube  transmitting  radio  set  has  been  installed, 
tested,  and  placed  in  operation. 

Routine  operations  have  been  carried  on  at  this  station  and,  in 
addition,  a  number  of  cross-country  flights  have  been  made  covering 
the  northern  and  southern  sections  of  the  eastern  coast,  for  the  pur- 
pose of  locating  landing  fields.  Training  in  formation  and  aerial 
tactics  has  been  a  feature  of  this  year's  work.  Altitude  tests  in 
connection  with  the  ordnance  depot  at  Dahlgren,  Va.,  have  been 
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made,  and  altitude,  climbing,  and  speed  tests  have  been  conducted 
with  different  types  of  airplanes.  During  the  year  a  photographic 
mosaic  map  of  the  marine  barracks  and  the  flying  field  has  been 
completed.  Night  flying,  including  maneuvers  with  the  searchlight 
battalion  at  the  barracks,  has  been  carried  on. 

From  June  19  to  July  12  the  First  Aviation  Group  participated  in 
the  maneuvers  of  the  East  Coast  Expeditionary  Force  at  Gettysburg, 
Pa.  Three  Martin  bombers,  six  DH-4-B  airplanes,  six  VE-7  planes, 
and  one  type  F  kite  balloon  were  used  during  these  maneuvers.  Two 
courier  planes  maintained  daily  courier  service  between  headquarters 
of  the  expeditionary  force  at  Gettysburg,  Washington,  and  Quantico. 
All  the  missions  assigned  to  the  First  Aviation  Group  were  carried 
out  successfully. 

27.  Observation  Squadron  Xo.  i,  Santo  Domingo. — The  construc- 
tion of  shops,  hangars,  and  storehouses  has  been  completed  at  this 
station.  The  squadron  is  operated  on  a  basis  of  six  airplanes  in  con- 
tinuous operation.  Routine  courier  and  passenger  carrying  service, 
together  with  patrol  work  in  connection  with  the  operations  of  troops 
against  bandits,  has  been  performed.  All  during  the  past  year  this 
squadron  operated  a  regular  air-mail  schedule  between  the  larger 
cities  and  the  various  Marine  Corps  organizations.  The  photo- 
graphic section  is  engaged  in  making  a  complete  mosaic  map  of  the 
Dominican  Republic. 

28.  Observation  Squadron  No,  #,  Port  au  Prince,  Haiti. — This 
squadron,  with  its  headquarters,  has  been  moved  from  Bizoton  to 
Bowen  Field,  on  the  outskirts  of  Port  au  Prince.  A  new  station,  in- 
cluding hangars,  erecting  shops,  machine  shops,  storehouses,  etc.,  has 
been  erected  at  this  field.  The  squadron  in  Haiti  has  performed  simi- 
lar duty  and  service  for  the  First  Brigade,  as  has  the  squadron  in 
Santo  Domingo  for  the  Second  Brigade.  An  ambulance  plane  has 
been  assigned  to  this  squadron  and  has  proved  of  considerable  service 
in  transporting  sick  and  wounded  men  from  interior  posts  to  the  base 
hospital. 

29.  In  December,  1921,  seven  marine  officers  were  graduated  from 
the  naval  air  station.  Pensacola.  Fla..  and  in  June,  1922,  seven  more 
completed  the  course,  all  of  whom  were  appointed  naval  aviators. 
One  Marine  Corps  aviator  completed  the  Army  pursuit  course  at 
Ellington  Field,  Houston,  Tex.  All  pilots  at  all  stations  have  been 
given  thorough  training  in  cross-country  flying  and,  wherever  possi- 
ble, training  in  working  out  tactical  problems  with  troops  on  the 
ground. 

One  hundred  and  seventy  men  have  completed  the  various  courses 
at  the  Aviation  Mechanics'  School.  Great  Lakes,  111.  Three  enlisted 
men  have  completed  the  pigeon  course  and  four  have  completed  the 
radio-installation  course  at  the  naval  air  station,  Anacostia,  D.  C. 
Six  enlisted  men  completed  the  aerological  course  at  the  naval  air 
station,  Pensacola,  Fla. 

Five  officers  and  three  enlisted  men  were  killed  in  airplane  acci- 
dents during  the  period  covered  by  this  report. 

ADJUTANT  AND  INSPECTOR'S  DEPARTMENT. 

30.  During  the  year  the  following  officers  were  detailed  to  duty  in 
the  Adjutant  and  Inspector's  Department  for  a  period  of  four  years: 
Col.  John  T.  Myers,  United  States  Marine  Corps;  Lieut,  Col.  Eli  T. 
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Fryer,  United  States  Marine  Corps;  Lieut.  Col.  James  McE.  Huey, 
United  States  Marino  Corps;  Maj.  Elias  R.  Beadle,  United  States 
Marine  Corps:  Maj.  Clarence  E.  Nutting,  United  States  Marine 
Corps;  Maj.  Edward  A.  Ostermann,  United  States  Marine  Corps. 

The  following  details  to  this  department  were  revoked :  Lieut.  Col. 
Harry  E.  Lay.  United  States  Marine  Corps:  Maj.  Andrew  B.  Drum, 
United  States  Marine  Corps;  Capt.  Franklin  T.  Steele,  United  States 
Marine  Corps. 

The  request  of  Brig.  Gen.  Henry  C.  Haines,  Adjutant  and  In- 
spector, to  be  permitted  to  retire  on  January  1.  1023.  was  approved 
by  the  President  under  date  of  April  26,  1922. 

Col.  Albert  S.  McLemore,  Assistant  Adjutant  and  Inspector,  died 
at  the  naval  hospital.  Mare  Island,  Calif.,  on  September  7,  1921. 

31.  All  posts  in  the  United  States,  the  First  Brigade  in  Haiti  and 
the  Second  Brigade  in  Santo  Domingo  have  been  inspected  by  of- 
ficers of  the  Adjutant  and  Inspector's  Department  during  the  year. 
The  marine  barracks,  naval  station,  Pear!  Harbor,  Hawaii,  was  in- 
spected by  the  commanding  general.  Department  of  the  Pacific.  The 
marine  detachment,  American  Legation.  Managua.  Nicaragua,  was 
inspected  by  the  commander  of  the  special  service  squadron.  United 
States  Navy ;  the  marine  barracks,  Cavite,  P.  I.,  and  Guam,  Mariana 
Islands,  by  the  fleet  marine  officer.  United  States  Asiatic  Fleet;  the 
marine  barracks,  Olongapo,  P.  I.,  by  the  commanding  officer  at 
Cavite ;  and  the  marine  detachment.  United  States  naval  radia  sta- 
tion, San  Juan,  P.  R.,  was  inspected  by  the  Governor  of  the  Virgin 
Islands. 

The  small  detachments  at  Key  port.  Wash.,  and  the  naval  hospital, 
Fort  Lyon.  Colo.,  were  not  inspected  during  the  year  because  of  their 
distance  from  headquarters  department  of  the  Pacific  and  the  ex- 
pense of  sending  inspecting  officers  there.  The  marine  detachment, 
Russian  Islands,  and  the  marine  detachment.  American  Legation. 
Peking,  China,  also  were  not  inspected  during  the  year  because  of 
their  remoteness  and  the  inconvenience  and  expense  of  sending  in- 
specting officers  to  those  places. 

Generally  speaking,  an  excellent  state  of  discipline  and  efficiency 
throughout  the  service  was  noted  on  the  various  inspections. 

CASUALTIES. 

32.  The  total  number  of  deaths  among  officers  and  enlisted  men 
during  the  fiscal  year  1922  was  as  follows : 

Officers  on  active  duty 12 

Officers  on  retired  list 4 

Enlisted  men  on  active  duty 97 

Enlisted  men  on  retired  list : l 11 

Enlisted  reservists  (inactive) 10 

Total  deaths 134 

ENLISTED  FORCE. 

33.  Gains  and  losses  in  the  enlisted  force  of  the  Marine  Corps 
during  the  fiscal  year  have  been  as  follows : 

Enlisted 2,  773 

Roenlisted  from  Marine  Corps : 2,  027 
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Reenlisted  from  Army 2,071 

Reenlisted  from  Navy 295 

Joined  from  desertion 430 

Joined  from  reserve 1 

Reverted  to  former  status 1 

Restored  to  duty 23 

Total  gain 7,  021 

Discharged l_i 7,  981 

Deserted 906 

Died 97 

Retired 24 

Sentenced  to  prison  and  dishonorable  discharge 409 

Enlistment  canceled 9 

Total  loss 9.  426 

Net  loss___ 1,  805 

Of  the  enlistments  and  reenlistments  noted  above.  2  were  for  two 
years,  6.479  for  three  years,  and  685  for  four  years,  a  total  of  7,166. 

MEDALS.   CAMPAIGN   BADGES,    ETC. 

34.  Sergt.  Albert  A.  Taubert,  United  States  Marine  Corps,  was 
awarded  a  Navy  cross  on  May  *J5.  1922,  for  heroism  in  Haiti  on 
May  19.  1920.  However,  inasmuch  as  Sergt.  Taubert  already  holds 
a  Navy  cross  for  heroism  at  Soissons,  France,  July  18,  1918,  the 
actual  delivery  of  the  cross  to  him  has  been  held  up  pending  decision 
and  action  by  the  department  relative  to  the  adoption  of  a  suitable 
bar  or  emblem  to  be  awarded  in  lien  of  the  second  cross. 

35.  To  date,  there  have  been  awarded  to  officers  and  enlisted  men 
of  the  Marine  Corps  (including  officers  and  enlisted  men  of  the 
Medical  Corps,  United  States  Navy)  7.357  fourrageres.  in  the  colois 
of  the  French  croix  de  guerre  (green  and  red). 

Since  last  report,  the  following  campaign  medals  and  badges 
have  been  issued  to  officers  and  enlisted  men  of  the  corps : 

Civil  War  campaign  badges 2 

Spanish  campaign  badges 19 

Philippine  campaign  badges 14 

China   campaign  badges 7 

Cuban  pacification  badges 11 

Xicaraguan  campaign  badges 6 

Haitian  campaign  badges 48 

Mexican  campaign  badges 94 

Commemorative   expeditionary   ribbons 31 

The  following  good-conduct  insignia  has  been  awarded  to  enlisted 
men  of  the  Marine  Corps  during  the  fiscal  year  1922 : 


Awarded  upon  expiration  of  enlistment . . 
Awarded  for  duration-of-war  enlistments. 

Total 


Medals. 


5,688 
451 


Bars. 


679 
53 


732 
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LEGISLATION. 

86.  The  new  pay  bill  (act  of  June  10.  L922)  effects  the  most  radical 
change  in  the  pay  and  allowances  of  officers  that  lias  taken  place  in 
many  years.  It  is  the  first  law  passed  by  Congress  that  attempts 
to  make  a  variable  rate  of  compensation  based  on  living  conditions. 
This  is  accomplished  by  the  establishment  of  two  variables,  subsist- 
ence and  rental  allowance,  that  change  from  year  to  year,  but  in  no 
ease  to  exceed  the  rates  fixed  for  1923.  The  rates  for  subsistence  and 
rental  are  to  be  Wxi'd  by  the  President,  annually,  based  on  reports 
of  the  Secretary  of  Labor  as  to  the  comparative  cost  of  food  and 
rent  in  the  United  States.  Another  important  feature  of  the  law 
provides  a  check  on  excessive  increases  in  pay  due  to  rapid  promo- 
tion, and  also  provides  for  increase  in  pay  in  addition  to  longevity 
increase  during  periods  of  slow  promotion.  Thus,  a  captain,  for 
?xample.  with  less  than  7  years'  service,  receives  the  pay  and  allow- 
ances of  the  second  period,  base  pay  $2,000:  with  over  7  and  less 
than  17  years*  service,  the  pay  of  the  third  period,  base  pay  $2,400; 
and  over  17  years*  service  the  pay  of  the  fourth  period,  base  pay 
£3,000.  This  law,  had  it  been  in  force  during  the  war,  would  have 
saved  the  Government  millions  of  dollars.  It  will  be  of  great  help 
to  the  service  in  any  period  of  retrenchment. 

The  naval  appropriation  act.  approved  July  1.  1922.  contains  an 
item  of  $482,000  to  complete  the  development  of  the  Marine  Corps 
base  at  San  Diego.  Calif. 

37.  The  following  items  of  legislation  are  desired  as  being  neces- 
sary or  beneficial  to  the  Marine  Corps : 

(a)  Authority  for  the  purchase  of  civilian  clothing,  when  neces- 
sary, for  men  discharged  otherwise  than  honorably.  Such  pro- 
vision has  already  been  made  for  men  so  discharged  from  the  Army 
and  Navy,  and  the  Marine  Corps  has  been  making  necessary  ex- 
penditures for  this  purpose,  assuming  that  the  provision  for  the 
Navy  applied  to  the  Marine  Corps.  In  order,  however,  that  there 
may  be  no  question  as  to  the  legality  of  these  disbursements,  and 
that  the  Marine  Corps  may  be  placed  on  the  same  footing  with  the 
Army  and  Xavy  in  this  respect,  enactment  of  legislation  to  spe- 
cifically give  the  Marine  Corps  this  authority  is  recommended. 

(b)  Establishment  of  chief  warrant  grades  in  the  Marine  Corps. 
The  warrant  officers  of  the  corps  have  no  outlet  of  promotion.  Their 
services  have  proved  of  great  value  to  the  corps  and  it  is  considered 
that  they  are  entitled  to-  recognition  both  on  the  ground  of  their 
efficiency  and  of  encouragement  for  earnest  effort,  and  it  is  there- 
fore earnestly  recommended  that  they  be  made  eligible  for  com- 
missioned warrant  rank  under  the  same  conditions  as  prevail  in  the 
case  of  warrant  officers  in  the  Navy. 

Also,  the  pay  clerks  in  the  Marine  Corps  have  not  at  present  a 
warrant  status.  Their  pay  is  greater  than  that  of  warrant  officers, 
although  their  conditions  of  service  are  similar  in  all  respects.  I 
am  of  opinion  that  they  should  be  given  warrant  status  and  eventu- 
ally placed  on  exactly  the  same  footing  as  other  warrant  officers  of 
the  Marine  Corps. 

(c)  Authority  to  expend  from  money  already  appropriated  the 
sum  of  $7,500  for  the  purchase  of  a  piece  of  land  projecting  into  the 
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site  of  the  Marine  Corps  base  at  San  Diego,  Calif.  The  acquisition 
of  this  land  is  highly  desirable,  and  is  necessary  for  the  proper 
development  of  the  base. 

(d)  Provision  to  allow  longevity  pay  to  members  of  the  Marine 
Band.  The  comptroller  has  decided  that  members  of  the  band  are 
not  entitled  to  longevity  pay  as  are  other  enlisted  men  of  the  Marine 
Corps. 

(e)  Legislation  providing  that  any  officer  of  the  Navy  and  Marine 
Corps  retired  on  account  of  disability  resulting  from  disease  con- 
tracted or  wounds  or  injuries  received  in  the  line  of  duty  between 
April  6,  1917,. and  November  11,  1918,  shall  from  the  date  of  such 
retirement  have  the  rank  and  retired  pay  of  a  grade  not  below  that 
held  by  him  at  the  time  the  disability  originated. 

(/)  Legislation  authorizing  the  purchase  of  the  marine  flying 
field  at  Reid,  Va.  This  has  previously  been  recommended  by  the 
undersigned  on  November  21,  1921. 

(g)  An  appropriation  for  training  the  Marine  Corps  Reserve. 
While  Congress  has  provided  a  reserve  for  the  Marine  Corps,  no 
money  has  been  appropriated  for  the  necessary  training.  An  ap- 
propriation for  this  purpose  is  necessary  so  that  the  Marine  Corps 
Reserve  will  be  available  to  furnish  the  corps  in  time  of  emergency 
with  the  trained  personnel  which  it  is  necessary  for  it  to  have  to 
meet  the  demands  resulting  from  such  emergency. 

(h)  An  appropriation  for  the  purchase  of  site  and  construction 
of  a  suitable  building  for  the  depot  of  supplies  at  San  Francisco  in 
the  amount  of  $375,000. 

MARINE    CORPS    RESERVE. 

38.  The  strength  of  the  Marine  Corps  Reserve  on  June  30,  1922, 
was  146  officers  and  1,110  enlisted  men,  all  of  whom  were  inactive 
with  the  exception  of  6  officers  undergoing  training.  Since  the 
date  of  the  armistice  87  per  cent  of  the  officers  and  90  per  cent  of 
the  enlisted  men  have  been  demobilized  by  discharge  from  an  inactive 
status  and  total  demobilization  will  have  been  effected  by  Novem- 
ber 11,  1922.  There  have  been  no  officers  or  enlisted  men  of  the 
reserve  on  active  duty  for  purposes  other  than  training  during  the 
past  fiscal  year.  The  following  figures  show  the  gains  and  losses  to 
the  Marine  Corps  Reserve  during  the  period  covered  by  this  report : 


Officers. 

Enlisted 
men. 

Separated: 

Deaths 

13 

Discharges 

122 

2 

3,158 
6 

Retirements 

Transferred  to  Marine  Corps 

1 

Total 

124 

3,178 

Joined: 

Enrolled 

13 

92 

Transferred  from  Marine  Corps  to  Fleet  Marine  Corps  Reserve.. . 

38 

Total 

13 

130 

Net  loss 

111 

3,048 
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39,  During  the  past  year  1  officer  and  53  enlisted  men  have  been 
trained  at  the  Marine  Corps  rifle  range,  Wakefield.  Mass..  and 
i  officer  and  21  enlisted  men  on  a  cruise  of  the  U.  S.  S.  Illinois  to 
Bermuda  with  the  Naval  Militia  of  New  York.  There  were  also 
5  officers  who  took  training  with  the  East  Coast  Expeditionary 
Force  at  Gettysburg.  Pa.,  and  1  officer  was  trained  at  the  marine 
barracks,  Quantico.  Va. 
^  On  September  4,  1922,  upon  the  request  of  the  commanding  officer, 
U.  S.  S.  Dubuqye,  Detroit,  Mich.,  authorization  was  given  for  the 
enrollment  in  the  Marine  Corps  Reserve  of  a  company  of  Naval 
Militia  composed  of  ex-enlisted  men  of  the  Marine  Corps,  with  the 
rank  formerly  held  by  them,  provided  they  be  found  physically  and 
otherwise  qualified,  and  provided,  further  that  such  enrollments 
are  effected  prior  to  June  30,  1923.  A  sergeant  from  the  marine 
barracks,  Quantico,  was  ordered  to  the  Marine  Corps  recruiting 
office  in  Detroit,  for  special  duty  to  assist  in  the  organization  and 
instruction  of  this  company. 

Prior  to  Ma}T  1,  1922,  there  were  four  reserve  divisions,  covering 
the  geographical  area  of  the  United  States,  and  for  purposes  of 
mobilization  each  inactive  reservist  was  assigned  to  one  of  these 
divisions,  embracing  the  territory  in  which  he  resided.  On  May  1. 
however,  the  reserve  divisions  were  abolished  and  all  inactive  re- 
servists detached  from  their  respective  divisions  and  assigned  to 
headquarters  Marine  Corps,  where  mobilization  orders  can  more 
readily  be  issued  in  case  of  a  national  emergency. 

In  this  connection,  attention  is  especially  invited  to  the  need  for 
funds  for  the  necessary  training  of  the  Marine  Corps  Reserve, 
recommendation  covering  which  is  made  elsewhere  in  this  report. 


40.  In  view  of  the  limited  funds  available  for  the  upkeep,  repair, 
and  improvement  of  buildings,  very  little  new  construction  has  been 
undertaken  during  the  year,  and  practically  all  the  work  authorized 
has  been  that  necessary  to  preserve  the  buildings  already  standing. 
There  was  a  special  appropriation  for  new  construction  work  at 
San  Diego.  Calif.,  and  that  work  has  progressed  satisfactorily  during 
the  year.  The  storehouse  at  this  post  has  been  completed,  and  the 
gun  shed,  shooting  gallery,  post  exchange,  and  dispensary  buildings 
are  now  under  construction. 

At  Quantico  the  old  hotel  property  has  been  remodeled  to  provide 
one  two-room  and  four  three-room  apartments  on  the  second  and 
third  floors. 

At  the  marine  barracks,  navy  yard,  Washington.  D.  C.  the  bar- 
racks and  quarters  have  been  overhauled  and  remodeled  to  provide 
adequate  space  on  the  first  floor  for  mess  hall  and  kitchen,  and  in 
the  basement  for  suitable  wash  room  and  storage  space. 

At  the  marine  barracks,  Mare  Island,  Calif.,  the  officers'  quarters 
No.  1  has  been  remodeled. 

In  the  Republic  of  Haiti  a  number  of  temporary  structures  have 
been  erected  for  the  preservation  of  stores  and  for  barracks  and  ad- 
ministrative purposes.  Comfortable  quarters,  which  will  last  as 
long  probably  as  the  marines  remain  in  Haiti,  have  thus  been  pro- 
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tided  for  the  enlisted  men  at  a  cost  less  than  that  required  each  year 
for  tentage. 

41.  Special  attention  has  been  paid  to  every  angle  of  the  trans- 
portation service  during  the  year,  with  a  view  to  eliminating  any 
excess  costs  that  might  have  been  involved  and  could  be  saved  with- 
out detriment  to  the  service.  Travel  of  troops  and  dependents  be- 
tween the  east  and  west  coasts  is  now  being  moved  in  practically 
all  cases  by  naval  transports,  which  results  in  an  average  saving 
to  the  Government  of  about  $100  per  person.  The  same  procedure 
is  followed  in  cases  of  travel  to  the  West  Indies,  and  a  saving  of 
approximately  $50  per  person,  on  the  average,  has  resulted.  No 
effort  has  been  spared  in  taking  advantage  of  any  rate,  route,  or 
means  of  transportation  that  would  reduce  the  cost  of  moving  freight. 
Xo  shipments  are  moved  between  the  east  and  west  coasts  by  rail 
lines  except  in  special  cases  where  expeditious  movement  is  essential. 
This  alone  effects  a  saving  to  the  Government  on  an  average  of 
S4.50  per  hundred  pounds,  representing  the  difference  between  the 
rail  rate  between  Philadelphia  and  New  York  and  San  Francisco, 
and  the  commercial  water  line  rate  between  those  points. 

To  promote  the  interests  of  transportation  in  the  service  and  to 
insure  a  thorough  understanding  of  the  many  rules  and  regulations 
applicable  to  the  classification  of  freight  among  the  personnel  of  the 
various  depots  and  posts  on  the  east  coast  handling  the  major  por- 
tion of  our  freight  shipments,  a  school  was  organized  and  conducted 
in  the  transportation  section,  Finance  Division,  during  the  months 
of  April  and  May,  1922.  To  this  school  were  sent  representatives 
from  the  enlisted  personnel  of  the  depot  quartermaster,  Philadelphia, 
Pa.;  marine  barracks,  navy  yard,  Philadelphia,  Pa.;  naval  operating 
base,  Hampton  Roads,  Va. ;  marine  barracks,  Quantico,  Va. ;  marine 
barracks,  Parris  Island,  S.  C. ;  and  marine  barracks,  navy  yard,  New 
York.  X.  Y.  Their  instruction  included  the  preparation  of  bills 
of  lading,  packing,  loading,  routing,  drayage.  demurrage,  storage, 
diversion,  and  reconsignment  and  lighterage. 

•  DEPOT    OF    SUPPLIES,    PHILADELPHIA. 

42.  The  depot  of  supplies,  Philadelphia,  has  operated  efficiently 
and  economically  throughout  the  year.  All  outlying  rented  store- 
houses were  vacated  and  their  contents  moved  into  the  Government 
buildings  formerly  occupied  by  the  Army  on  the  river  front.  The 
Marine  Corps  recruiting  bureau  has  been  moved  from  Brooklyn, 
N.  Y.,  and  is  now  located  in  the  depot  of  supplies  building,  and  the 
eastern  recruiting  division  headquarters  and  the  assistant  paymaster's 
office  have  also  been  moved  into  the  depot  building.  By  taking  over 
the  Army  storehouses  the  Marine  Corps  saves  an  annual  rental  of 
$38,612.44  for  storage  purposes,  plus  $12,619.92,  representing  the 
annual  rental  for  the  space  formerly  occupied  by  the  Marine  Corps 
recruiting  bureau,  the  eastern  recruiting  division,  and  the  assistant 
paymaster's  office. 

DEPOT    OF    SUPPLIES,    NAVAL    OPERATING    BASE,    HAMPTON    ROADS. 

43.  This  depot  now  occupies  the  entire  building  No.  104,  Truscon 
Building,  D  warehouse,  and  part  of  building  No.  101,  which  have  a 
total  of  92,500  square  feet  of  storage  space.     Building  No.  104  is 
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used  for  the  office,  storage  of  household  effects,  commissaries,  and 
clothing.  D  warehouse  is  used  for  the  storage  of  public  property. 
A  part  of  building  Xo.  101  has  been  temporarily  assigned  for  stor- 
age, etc.,  of  transshipments. 

The  gross  tonnage  of  supplies  shipped  from  this  depot  during  the 
year  \ras  13,507  tons,  and  disbursements,  principally  for  the  troops 
in  the  West  Indies,  have  amounted  to  $489,929.68. 

DEPOT   OF    SUPPLIES,    SAX    FKANCTSCO.    CALIF. 

44.  The  Marine  Corps  posts  and  detachments  at  Bremerton.  Wash. ; 
naval  torpedo  station,  Keyport,  Wash.:  naval  ammunition  depot. 
Puget  Sound,  Wash.;  Mare  Island,  Calif.:  San  Diego.  Calif;  North 
Island.  Calif.:  Pearl  Harbor,  Hawaii;  Guam,  Mariana  Islands;  Ca- 
vite.  P.  L;  Managua,  Nicaragua;  Fort  Lyon.  Colo.:  the  recruit- 
ing detachments  throughout  the  Western  States,  and  the  ma- 
rine detachments  on  vessels  of  the  Pacific  Fleet  have  been  fur- 
nished with  supplies  from  this  depot  during  the  fiscal  year  1922. 
In  addition,  subsistence  stores  have  been  supplied  to  the  marine 
barracks,  San  Diego,  Calif.;  Mare  Island,  Calif.;  Pearl  Harbor, 
Hawaii;  and  Managua,  Nicaragua. 

The  disbursements  at  this  depot  during  the  vear  amounted  to 
$660,998.46. 

paymaster's  department. 

45.  The  Paymaster's  Department  has  functioned  during  the  year 
with  its  usual  high  efficiency  and  has  met  all  demands  made  upon  it 
in  a  thoroughly  satisfactory  manner.  The  passage  of  the  new  pay 
bill,  effecting  as  it  did  such  radical  changes  in  the  pay  of  the  officers 
particularly,  threw  a  great  deal  of  additional  work  on  the  shoulders 
of  the  personnel  of  this  department. 

Special  disbursing  agents  were  designated  under  the  Paymaster's 
Department  at  the  following  stations,  to  which  it  was  impracticable 
to  assign  assistant  paymasters :  Marine  detachment,  American  Lega- 
tion, Peking,  China;  marine  detachment,  American  legation,  Mana- 
gua. Nicaragua;  marine  detachment,  Camaguey.  Cuba  (since  with- 
drawn) ;  marine  barracks,  naval  station.  St.  Thomas,  Virgin  Islands. 

To  insure  prompt  payment  of  the  honorable-discharge  gratuity  to 
enlisted  men  immediately  upon  reenlistment,  and  subsistence  allow- 
ances to  men  on  mail-guard  duty,  officers  at  various  recruiting  sta- 
tions were  detailed  as  special  disbursing  agents  under  the  Paymaster's 
Department.  This  practice,  it  is  believed,  has  materially  stimulated 
reenlistments,  affording,  as  it  does,  an  opportunity  for  the  man  con- 
cerned to  use  the  gratuity  allowance  while  on  furlough  in  the  vicinity 
of  his  home  or  place  of  reenlistment.  Officers  and  enlisted  men  of 
the  Marine  Corps  have  received  their  pay  and  allowances  monthly,  or 
oftener,  promptly  and  in  full  during  the  j^ear. 

Deposits  received  from  enlisted  men  during  the  year  amounted  to 
£566.820  and  deposits  repaid  to  $353,921.  Interest  on  such  deposits 
during  the  year  amounted  to  $13,745.47. 

QUANTICO,  VA. 

46.  The  organization  at  Quantico,  which  is  the  headquarters  of 
the  east  coast  advanced  base  force  of  the  Marine  Corps,  has  been 
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somewhat  changed  from  that  reported  last  year.  The  Third  Brigade 
has  been  disbanded,  so  that  we  now  have  at  this  post  the  Fifth  and 
Sixth  Regiments  of  Infantry  (comprising  the  Fourth  Brigade),  the 
Tenth  Regiment  of  mixed  Artillery  and  Engineers,  Signal  troops, 
aviation  unit,  etc.  The  strength  of  the  post  is  248  commissioned 
officers,  29  warrant  officers,  and  3.548  enlisted  men.  It  is  planned 
ultimately  to  have  at  this  post  an  Infantry  brigade,  less  one  battalion, 
in  addition  to  the  special  units  such  as  Artillen',  Signal  Corps,  En- 
gineers, etc.,  this  force  to  constitute  the  east  coast  advanced  base  force. 

47.  A  great  deal  of  work,  with  but  very  little  expenditure  of  funds, 
proportionately,  has  been  accomplished  at  this  post  during  the  past 
year.  The  construction  of  the  club  house,  which  was  described  in 
detail  in  last  year's  report,  has  continued  to  go  forward,  and  in  addi- 
tion, by  vote  of  the  whole  command,  and  utilizing  funds  from  the 
post  amusement  fund,  an  athletic  stadium  is  being  erected  as  a  me- 
morial to  all  men  who  have  died  in  the  uniform  of  the  United  States 
Marine  Corps  since  the  foundation  of  the  corps  in  1775.  The  idea  is 
to  have  one  seat  represent  each  such  man,  and  to  do  this  will  require 
about  30,000  seats.  Also,  the  name  of  each  man  will  be  inscribed  on 
bronze  tablets  to  be  placed  on  the  great  arch  which  will  form  the 
entrance  to  the  stadium.  The  bowl  proper  is  630  feet  long  and  326 
feet  wide — the  largest  affair  of  its  kind  in  the  world,  so  far  as  we  can 
learn.  The  seats  will  be  made  of  steel  and  concrete  and  the  frame- 
work of  70-pound  railroad  rails.  There  will  be  160  boxes  around 
the  bottom  of  the  bowl  and  30  rows  of  seats.  Around  the  top  will  be 
an  automobile  road,  where  machines  can  park  and  their  occupants 
look  down  in.  This  is  an  unusual  feature,  and  will  accommodate 
about  350  automobiles. 

The  estimated  cost  of  this  stadium  by  contract  was  between 
$625,000  and  $650,000.  By  building  it  ourselves,  it  will  not  cost 
more  than  $5,000.  Through  the  courtesy  of  the  Bureau  of  Ordnance 
of  the  Navy  we  have  been  allowed  to  salvage  all  the  scrap  at 
Indianhead  and  TVinthrop,  Md.,  by  which  process  we  have  gotten 
sufficient  rails,  wire,  and  other  reinforcing  material.  Sand  and 
gravel  are  being  taken  out  of  the  river  with  an  old  clamshell  dredge 
which  has  been  rigged  up  for  the  purpose,  saving  on  this  item  alone 
over  $18,000.  The  sandstone  used  in  the  retaining  wall  is  quarried 
on  the  reservation.  About  the  only  thing  Ave  will  have  to  buy  is  the 
Portland  cement,  and  the  cement  manufacturers  have  offered  to  sell 
that  to  the  post  for  half  price.  According  to  present  estimates,  it  is 
figured  that  it  will  cost  12  cents  to  seat  each  person,  or  about 
$3,600  for  the  30,000  seats. 

Inside  the  stadium  will  be  a  quarter-mile  circular  running  track, 
a  220-yard  straightaway  track,  two  baseball  diamonds,  and  a  foot- 
ball field.  It  is  also  proposed  to  put  up  a  gymnasium,  or  dressing 
building.  Part  of  the  equipment  will  be  motion-picture  machines 
for  outdoor  shows  in  summer.  Also,  a  hardwood  floor,  made  in  sec- 
tions which  can  be  bolted  together  and  laid  over  the  field,  will  be 
constructed  so  that  the  men's  dances  can  be  held  in  the  stadium  in 
the  summer  time.  The  wood  for  this  purpose  is  now  being  cut  on  the 
reservation  and  dried  out. 

48.  The  entire  force  from  Quantico  participated  in  the  maneuvers 
held  at  Gettysburg  in  June  and  July,  a  detailed  account  of  which 
appears  elsewhere  in  this  report. 
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FARMS  ISLAND,  S.  C. 

49.  During  the  past  year  this  station  has  been  used  as  the  training 
station  on  the  Atlantic  coast  for  Marine  Corps  recruits.  The  plan 
on  which  it  is  laid  out,  its  climate,  health  conditions,  surroundings, 
and  location  make  it  an  ideal  station  for  that  purpose,  as  drills, 
small-arms  firing,  out  of  doors  instruction,  etc.,  can  be  carried  on 
practically  every  day  in  the  year. 

The  total  appropriation  for  the  purchase  of  the  reservation  was 
$267,940.  Of  this  sum,  claimants  have  been  paid  $214,690.89  and 
vouchers  to  the  amount  of  $8,034.57  are  in  the  hands  of  attorneys 
charged  with  investigating  and  clearing  the  titles  and  making  pay- 
ments, but  as  many  of  these  claimants  are  nonresidents,  the  date  of 
final  settlement  is  very  problematical.  The  balance  represents  a  few 
large  claimants,  where  court  or  other  action  is  necessary,  some  small 
claims  where  title  is  not  good,  and  claims  which  the  department  has 
not  yet  given  authority  for  settlement. 

50.  As  buildings  formerly  occupied  by  negroes  in  the  vicinity  of 
the  barracks  have  been  vacated  they  have  been  torn  down,  except  in 
the  case  of  a  few  which  were  in  fairly  good  condition  and  could  be 
occupied  by  married  enlisted  men  or  civilian  employees.  Generally, 
the  buildings  on  the  reservation  are  in  good  condition  and  all  could 
be  put  in  condition  for  occupation  at  small  expense  and  in  little 
time. 

During  the  year  the  expenditure  for  civilian  labor  was  reduced 
over  50  per  cent  from  the  preceding  year,  the  expenditures  amount- 
ing to  $103,051.63.  Material  savings  have  also  been  made  through 
giving  up  tugs  No.  46  and  No.  47,  which  had  cost  about  $1,500  per 
month  to  operate,  and  a  material  reduction  in  the  expenditure  of 
public  property  has  been  made  through  the  preparation  of  allowance 
lists  for  barracks,  mess  halls,  etc. 

51.  The  health  of  the  command  and  the  sanitary  conditions  at  the 
station  have  been  excellent,  the  admission  rate  for  sickness  being  the 
lowest  during  the  last  year  of  any  station  in  the  service  having  a 
complement  of  1,000  or  more  men.  The  morale  of  the  post  has  im- 
proved over  that  of  the  preceding  year,  the  desertions  having  been 
only  46  as  compared  with  111  for  the  previous  year  and  184  for  the 
year  before  that. 

SANTO   DOMINGO. 

52.  In  Santo  Domingo  during  the  past  year  the  department  has 
formulated  a  definite  policy  of  withdrawing  the  marines  from  police 
and  constabulary  duty  and  concentrating  them  in  the  large  centers, 
and  already  considerable  progress  has  been  made  in  this  direction. 
The  Marine  Corps  posts  at  Azua,  Barahoma,  Moca  La  Vega,  Monte 
Cristi,  and  Sanchez  have  been  abandoned,  and  ultimately  all  of  our 
men  Avill  be  concentrated  at  Santo  Domingo  City  in  the  south,  and 
at  Santiago  and  Puerta  Plata  in  the  north.  In  some  localities  a  few 
marines  have  been  left  to  train  and  guide  the  native  constabulary. 
but  by  the  time  the  provisional  government  provided  for  is  function- 
ing all  marines  except  those  doing  duty  with  the  native  constabulary 
will  have  been  withdrawn  to  the  points  of  concentration.     Plans  are 
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so  formulated  that  all  marines  will  be  concentrated  some  time  before 
the  military  forces  evacuate  the  Dominican  Republic. 

The  Second  Brigade  now  consists  of  the  Fourth  and  First  Regi- 
ments, the  latter  resulting  from  a  consolidation  of  what  were  for- 
merly the  Third  and  Fifteenth  Regiments. 

The  indoctrinating  of  the  marines  with  the  department's  wishes 
regarding  their  attitude  toward  the  Dominicans  is  progressing 
favorably,  and  in  the  few  cases  of  friction  which  have  arisen  severe 
and  prompt  disciplinary  measures  have  had  a  most  beneficial  effect. 

The  organization  and  training  of  the  policia  nacional  is  progress- 
ing in  a  most  satisfactory  manner  and  at  present  over  800  Dominican 
officers  and  enlisted  men  have  passed  through  their  recruit  training 
and  are  functioning  at  stations  where  they  relieved  marines. 

HAITI. 

53.  The  select  committee  of  the  Senate  to  investigate  the  occupa- 
tion and  administration  of  territories  of  the  Republic  of  Haiti  and 
of  the  Dominican  Republic  by  American  naval  forces  has  submitted 
its  report  covering  the  occupation  of  Haitian  territory.  It  has  de- 
ferred its  report  on  the  Dominican  Republic  in  view  of  the  negotia- 
tions begun  between  the  State  Department  and  the  Dominican 
leaders  looking  toward  the  termination  of  the  military  government 
in  that  Republic. 

The  committee's  report  on  Haiti  (S.  Rept,  No.  791)  is  too  long  to 
be  incorporated  in  this  report,  but  it  may  be  stated  that,  in  general, 
it  is  highly  commendatory  to  the  forces  of  occupation.  The  .com- 
mittee did  find  that  there  had  been  improper  or  criminal  conduct 
on  the  part  of  some  few  members  of  the  Marine  Corps,  but  at  the 
same  time  it  strongly  condemned  "  the  process  by  which  biased  or 
interested  individuals  and  committees  and  propagandists  have  seized 
on  isolated  instances,  or  have  adopted  as  true  any  rumor,  however 
vile  or  baseless,  in  an  effort  to  bring  into  general  disrepute  the  whole 
American  naval  force  in  Haiti." 

The  committee  in  its  report  points  out  further  that  as  communi- 
cations are  opened  up  in  Haiti  and  as  the  peasants  are  secure  in  their 
life  and  property,  and  as  each  is  able  to  earn  something  regularly 
from  the  sale  of  his  little  crop,  the  danger  of  revolution  and  banditry 
will  diminish,  and  it  will  be  possible  progressively  to  reduce  the 
force  of  marines  there  and  ultimately  intrust  the  maintenance  of 
order  and  peace  exclusively  to  the  gendarmes.  The  committee  ex- 
pressed its  belief  that  a  beginning  in  this  direction  may  be  made 
without  further  delay ;  that  a  concentration  of  the  marine  force  may 
be  begun  and  the  aggregate  number  of  marines  in  the  Republic  re- 
duced. It  holds,  however,  that  drastic  reduction  of  the  marine  force, 
or  its  early  withdrawal,  would  certainly  be  followed  by  a  recurrence 
of  brigandage  and  by  the  organization  of  revolutionary  bands. 

54.  Brig.  Gen.  John  H.  Russell,  United  States  Marine  Corps,  was 
appointed  American  high  commissioner  to  represent  the  President  of 
the  United  States  to  the  Republic  of  Haiti,  on  February  11,  1922. 
His  duties  primarily  will  be  to  coordinate  the  activities  of  the  treaty 
officials  appointed  under  the  convention  of  1915. 
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Iii  the  main,  the  distribution  of  the  First  Brigade  remains  the  same 
us  last  reported.  However,  all  activities  have  been  concentrated  as 
much  as  possible,  with  a  corresponding  extension  in  the  activities 
of  the  Gendarmerie  d'Haiti.  A  central  department  of  the  Gen- 
darmerie has  been  organized,  with  headquarters  at  Hinche,  and  the 
Gendarmerie  is  in  process  of  taking  over  Hinche,  Thomonde,  Mais- 
sade,  and  Las  Cahobas.  We  have  already  withdrawn  the  marines 
from  Las  Cahobas  and  from  the  outposts  at  Savanette,  Terre  Rouge, 
and  Flande  Point.  A  road  is  to  be  built  from  Maissade  to  Las 
Cahobas,  through  Thomonde,  thus  connecting  those  two  valleys  so 
that  they  can  move  troops  around  rapidly.  The  intention  is  to 
ultimately  concentrate  all  marines  at  Cape  Haitien  in  the  north  and 
at  Port  au  Prince  and  Pont  Beudet  in  the  south. 

During  the  year  patrols  have  been  maintained  throughout  central 
Haiti,  but  banditry  has  entirely  ceased  and  petty  thieving  has  been 
reduced  to  a  minimum.  No  contact  with  bandits  has  been  had  since 
October,  1921,  at  which  time  Chiefs  Jean  Jacques  Albert  and  Elinor 
were  killed  and  their  band  dispersed. 

In  February,  1922,  a  brigade  training  center  was  established  at  Pont 
Beudet,  to  which  each  regiment  is  required  to  send  one  company  at 
a  time  for  a  four  weeks'  course  of  instruction  and  intensive  training. 
The  companies  are  sent  in  rotation  so  that  each  one  in  turn  will 
receive  the  prescribed  training.  Thus  far,  four  rifle  companies  from 
each  regiment  have  completed  this  training. 

55.  Increased  facilities  for  the  comfort  and  recreation  of  the  men 
in  Haiti  have  been  provided.  All  marines  there  are  now  under 
shelter,  which  has  been  constructed  at  anNactual  cost  of  a  little  less 
than  canvas  would  cost  for  a  year.  The  cost  of  a  tent,  housing  two 
men,  is  about  $55  or  $60,  and  it  lasts,  in  the  Tropics,  only  about 
six  months,  so  that  to  house  men  under  canvas  in  Haiti  costs  between 
$50  and  $60  per  man  per  year.  The  whole  amount  of  shelter  we 
have  constructed  did  not  cost  us  $50  per  man. 

Special  attention  has  been  given  to  the  encouragement  of  athletic 
competitions.  All  officers  below  the  grade  of  field  officer  and  all 
enlisted  men  are  required  to  compete  in  at  least  six  events  each 
month.  An  athletic  field  has  been  constructed  at  Port  au  Prince,  and 
a  brigade  athletic  and  military  tournament  was  held  there  on  Jan- 
uary 17,  18,  and  19  of  this  year. 

The  strength  of  the  First  Brigade  on  July  1,  1922,  was  63  officers 
and  1,453  enlisted  men,  exclusive  of  the  officers  and  men  serving  with 
the  Gendarmerie  d'Haiti  and  the  aviation  section  of  the  Marine 
Corps.  The  average  strength  of  the  brigade  during  the  past  year 
has  been  about  60  officers  and  1,500  enlisted  men.  New  tables  of  or- 
ganization for  a  force  of  1,300  men  have  been  put  into  effect  recently. 

LIMITATION    OF   ARMAMENTS    CONFERENCE   GUARD. 

56.  A  detachment  of  marines  consisting  of  4  officers  and  125  en- 
listed men  was  ordered  from  Quantico,  Va.,  to  Washington,  D.  C, 
on  November  7,  1921,  for  duty  as  a  guard  at  the  Limitation  of 
Armaments  Conference.  The  detachment  completed  its  duty  on 
February  14,  1922,  and  returned  to  its  former  station  and  duties. 
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BRAZILIAN  EXPOSITION   DETACHMENT. 

57.  On  August  6,  1922,  a  detachment  of  5  officers  of  the  Marine 
Corps,  1  medical  officer  of  the  Navy,  158  enlisted  men  of  the  Marine 
Corps,  and  6  enlisted  men  of  the  Navy  Medical  Corps  embarked  at 
Philadelphia,  Pa.,  for  transportation  to  Rio  de  Janeiro  for  duty 
at  the  Centennial  Exposition  of  Brazil  until  November  15,  1922. 
The  detachment  has  been  designated  as  "  the  marine  detachment. 
Sixth  Regiment.  Brazilian  Exposition." 

CONCLUSION. 

58.  All  branches  of  the  military  and  naval  services,  except  the 
Marine  Corps,  have  adopted  some  system  of  eliminating  the  ineffi- 
cient. This  has  been  accomplished  in  the  Army  by  classifying  all 
officers.  Those  whose  records  are  inferior  are  placed  in  class  B  and 
relegated  to  the  retired  list  on  a  graded  rate  of  pay.  In  the  line  of 
the  Navy,  promotion  by  selection  has  been  in  effect  since  August  29, 
1916,  this  system  being  combined  with  an  age  in  grade  retirement. 

The  practical  result  of  the  Navy  system  is  that  officers  not  selected 
for  promotion  are  retired  on  attaining  the  following  ages :  Captains, 
56  years ;  commanders,  50  years ;  and  lieutenant  commanders,  45 
years.  The  Marine  Corps  still  adheres  to  the  system  of  examinations 
adopted  in  1892.  Prior  to  that  time,  officers  were  promoted  without 
examination.  There  can  be  no  question  of  the  beneficial  results  of 
legislation  requiring  examinations  preliminary  to  promotion.  It 
has  caused  a  great  quickening  of  interest  on  the  part  of  officers  in  the 
study  of  their  profession,  and  has  caused  the  elimination  of  the 
physically  and  morally  unfit.  It  has  failed,  however,  to  bring  about 
the  elimination  of  the  professionally  inefficient. 

This  failure  is  due  to  the*  weakness  of  human  nature.  Examining 
boards  will  not  wholly  discharge  officers  of  long  service  even  though 
they  be  professionally  inefficient.  This  fact  has  already  been  recog- 
nized by  the  Army  and  the  Navy,  and  the  efficiency  of  the  Marine 
Corps  demands  that  it,  too,  should  secure  a  modification  of  its  present 
system.  Proposed  legislation  to  effect  the  desired  change  is  now 
being  drafted  and  when  completed  it  will  be  submitted  to  the  Secre- 
tary of  the  Navy. 

John  A.  Lejeune. 
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OF  THE  UNITED  STATES  MARINE  CORPS. 


Headquarters  United  States  Marine  Corps, 

Washi?igton,  October  13,  1923. 
From:  The  Major  General  Commandant. 
To :  The  Secretary  of  the  Navy. 

Subject :  Annual  report  of  the  condition  and  service  of  the  United 
States  Marine  Corps. 

APPROPRIATION  S . 

The  appropriations  for  the  past  fiscal  year  provided  for  an 
average  commissioned  strength  of  1,000  and  an  average  enlisted 
strength  of  19,500,  exclusive  of  the  Marine  Band.  At  the  begin- 
ning of  the  fiscal  year  the  enlisted  strength  of  the  Marine  Corps  was 
20,098,  which  was  in  excess  of  the  number  for  which  appropriation 
was  made.  This  was  rapidly  reduced,  however,  by  a  large  number 
of  discharges  upon  expiration  of  enlistment,  and  recruiting  was  con- 
tinued throughout  the  vear.  The  average  strength  for  the  year  was 
19,582. 

A  strict  policy  of  economy  was  pursued  throughout  the  service 
and  in  all  departments,  with  the  gratifying  result  that  expenditures 
were  less  than  the  appropriations  and  there  were  balances  to  the 
credit  of  the  appropriations  at  the  end  of  the  year. 

LEGISLATION. 

The  great  need  of  the  hour  in  the  Marine  Corps  is  a  change  in 
the  system  of  promotion  for  commissioned  officers.  The  present 
law,  which  has  been  in  effect  since  1892,  is  a  serious  block  to  effi- 
ciency and  an  unnecessary  financial  drain  on  the  taxpayers. 

All  promotions  of  commissioned  officers  in  the  Marine  Corps  to 
and  including  colonel  are  by  seniority,  subject  to  examination  as  to 
mental,  moral,  physical,  and  professional  qualifications.  While  this 
system  has  many  advantages,  it  at  the  same  time  has  corresponding 
disadvantages.  In  the  main,  the  officers  advanced  under  this  system 
are  highly  qualified  for  their  duties,  but  there  is  a  class  of  officers 
of  mediocre  practical  ability  who,  by  reason  of  some  limitations  of 
character  or  of  accomplishment  or  by  lack  of  marked  efficiency  in 
the  performance  of  the  more  exacting  duties,  are  usually  continued 
in  the  performance  of  the  minor  duties,  in  which  they  are  able 
to  establish  fair  records.  They  do  not,  therefore,  have  on  their 
official  records  any  sufficient  unfavorable  data  which  would  justify 
an  examining  board  in  recommending  against  their  promotion. 
These  officers  are,  ^however,  by  general  reputation  usually  well 
known   to  the   service,  where   their  general   inability   to   meet   the 
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normal  demands  of  their  rank  is  well  recognized.  This  disadvan- 
tage in  regard  to  promotion  is  inherent  in  the  present  system  and 
has  been  recognized  by  the  Army  and  the  Navy,  for  which  special 
provisions  have  been  made. 

In  the  Army  the  system  adopted  is  known  as  the  class  A  and  B 
system,  under  which  the  officers  are  at  regular  intervals  classified 
by  boards  of  high-ranking  officers  in  the  two  classes;  those  officers 
whose  names  appear  in  class  B  are  subjected  to  close  scrutiny  with 
a  view  of  eliminating  them  from  the  list.  In  the  Navy  the  difficulty 
has  been  met  by  the  adoption  of  a  system  of  promotion  by  selection, 
combined  with  an  age-in-grade  retirement.  By  these  means  the 
Army  and  the  Navy  are  both  being  rid  of  the  less  efficient  officers, 
while  the  Marine  Corps  has  not  yet  found  a  suitable  method  of 
accomplishing  the  same  result.  If  this  condition  is  allowed  to  con- 
tinue the  Marine  Corps  will  inevitably  suffer  by  comparison  with 
the  Army  and  the  Navy  in  that  the  general  average  of  the  ability 
of  its  officers  in  the  various  grades  will  be  lower  than  for  the  other 
two  services.  It  is  therefore  necessary  that  the  Marine  Corps  be 
provided  with  some  effective  means  of  eliminating  this  disadvantage 
under  which  it  suffers. 

In  order  to  meet  this  condition,  I  have  recommended  certain  legis- 
lation, the  greater  part  of  which  was  in  the  omnibus  bill  passed  by 
the  House  of  Representatives  at  the  last  session  of  Congress,  but 
which  failed  of  passage  in  the  Senate  in  the  last  hours  of  the  session 
because  of  inability  to  bring  it  to  a  vote.  The  enactment  of  the 
legislation  proposed  in  this  bill  is  recommended,  with  certain  modi- 
fications having  as  their  object  the  improvement  of  the  proposed 
system.  This  legislation  contemplates  the  tightening  up  of  the 
system  of  examination  for  promotion  and  the  scrutiny  of  the  records 
of  all  officers  of  the  higher  grades  by  boards  of  general  officers  for 
the  purpose  of  certifying,  prior  to  the  examination  for  promotion, 
those  who.  by  their  past  performance  of  duty,  have  demonstrated 
their  fitness  for  promotion. 

The  present  system  for  promotion  requires  that  when  an  officer 
fails  to  qualify  on  examination  he  shall  be  discharged  from  the 
service.  This  requirement  seems  to  be  harsh  and  not  to  be  in  har- 
mony with  the  practice  in  civil  life.  There  seems  to  be  no  reason 
why.  if  an  officer  or  any  other  person  is  performing  satisfactorily 
his  duties  in  any  grade,  he  should  be  dismissed  from  the  employment 
because  not  considered  to  be  qualified  for  appointment  to  a  higher 
responsibility.  The  examining  boards  in  the  past  have  tacitly  rec- 
ognized this  injustice  and  in  many  cases  no  doubt  have  accepted  the 
only  alternative  to  discharge,  which  was  promotion  to  the  next 
higher  grade.  The  proposed  legislation  provides  that  an  officer  who 
is  not  qualified  shall  remain  in  his  grade  until  he  reaches  an  age  at 
which  manifestly  he  is  no  longer  capable  of  rendering  the  best  serv- 
ice in  that  grade,  and  provides  for  his  retirement  on  a  graded  rate 
of  pay  according  to  his  length  of  service.  The  eligibility  provision 
includes  the  framing  of  lists  for  each  grade  annuallv  or  oftener.  and 
requires  that  officers  who  fail  to  attain  the  eligibility  list  in  their 
grade  be  7^etired  at  specified  ages  in  each  rank.  This  retirement  is 
not  on  a  flat  age-in-grade  retirement  plan,  but  leaves  open  the  con- 
tinuation of  officers  beyond  the  specified  ages  when  their  names  are 


REPORT   MAJOR  GENERAL  COMMANDANT   U.    S.    M.    C.  6 

included  in  the  eligibility  list.  The  retirement  is  by  this  plan  an 
age-in-grade  retirement  for  those  who  do  not  measure  up  to  the  re- 
quirements of  the  service. 

The  proportion  of  officers  of  the  rank  of  major  general  in  the 
Marine  Corps  is  below  that  of  the  Army  and  the  Navy.  I  am  of  the 
opinion  that  in  order  to  provide  commensurate  rank  for  the  dis- 
charge of  the  duties  of  general  officers,  to  provide  a  sufficient  pros- 
pect of  a  career  for  officers  of  the  Marine  Corps,  and  to  establish  the 
proportion  on  the  same  basis  as  that  of  the  Army  a  small  increase  in 
the  number  of  officers  of  the  rank  of  major  general  be  authorized. 

The  Marine  Corps  has  had  warrant  officers  since  1916.  They  have 
at  all  times  proved  their  capacity  and  usefulness  to  the  corps,  but 
especially  during  the  World  War,  when  great  responsibility  fell  upon 
them.  These  warrant  officers  are  selected  from  the  more  meritorious 
of  the  noncommissioned  officers  of  the  Marine  Corps  and  presumably 
are  promoted  when  they  receive  their  warrants.  As  a  matter  of  fact, 
however,  the  senior  noncommissioned  officers  are  in  many  respects  in 
a  better  status  than  the  warrant  officers,  especially  in  regard  to  pay 
and  allowances  in  relation  to  requirements  of  official  position,  the 
support  of  which  is  expensive.  These  warrant  officers  of  the  Marine 
Corps  are  thrown  into  association  with  warrant  officers  of  the  Navy. 
Once  having  been  appointed  a  warrant  officer  in  the  Marine  Corps, 
there  is  no  further  promotion  possible;  but  in  the  Navy  this  condi- 
tion is  quite  different,  the  naval  warrant  officer  being  eligible  after 
certain  specified  periods  of  service  to  promotion  to  commissioned 
warrant  grades  and  to  advancement  from  rank  to  rank  on  a  commis- 
sioned status,  their  pay  being  augmented  with  each  promotion.  In 
justice  to  the  Marine  Corps  warrant  officers,  they  should  be  allowed 
the  same  opportunities  for  promotion  as  are  accorded  to  the  Navy, 
and  I  have  submitted  provisions  to  this  effect  in  the  omnibus  bill, 
with  recommendation  for  its  passage. 

The  act  approved  June  10,  1922,  which  provided  for  the  pay  of  the 
Army,  Navy,  Marine  Corps,  Coast  Guard,  Coast  and  Geodetic  Sur- 
vey, and  Public  Health  Service  established  a  certain  rate  of  pay  for 
members  of  the  Marine  Band.  The  intent  of  this  provision  ap- 
peared to  be  obvious,  and  appropriation  for  the  fiscal  year  ending 
June  30,  1923,  was  made  in  accordance  with  its  apparent  meaning. 
The  Comptroller  of  the  Treasury,  however,  on  technical  grounds, 
found  that  the  construction  placed  by  the  executive  department  upon 
the  provisions  of  that  act  relating  to  the  band  were  not  in  accordance 
with  the  text  of  the  law.  This  decision  resulted  in  a  very  serious  loss 
of  pay  and  allowances  for  the  band,  apparently  contrary  to  the  intent 
of  Congress  and  certainly  contrary  to  the  recommendations  of  the 
Navy  Department.  In  order  to  rectify  this  condition,  legislation  was 
recommended  to  Congress  and  included  in  the  omnibus  bill,  which 
passed  the  House  during  the  last  session  but  failed  of  passage  in  the 
Senate.  This  provision,  which  affords  simple  justice  for  the  Marine 
Band  and  without  which  the  skill  of  the  band  is  bound  to  suffer 
further  deterioration,  has  been  included  in  the  new  omnibus  bill  sub- 
mitted to  Congress  for  consideration  during  this  coming  session.  I 
earnestly  hope  that  this  legislation  will  successfully  pass  both  Houses 
of  Congress,  in  order  that  the  efficiency  of  this  fine  band  may  be 
preserved. 
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Our  largest  Marine  Corps  post,  situated  at  Quantico,  Va.,  is  con- 
fronted with  a  serious  situation  in  that  the  small  town  of  Quantico, 
which  is  surrounded  by  the  post,  is  an  insanitary  place  and  an  abode 
of  bootleggers  and  other  undesirable  persons.  This  is  a  menace  to 
the  morale  of  thousands  of  young  men  stationed  there,  and  to  correct 
this  an  allotment  of  public  funds  will  be  recommended  for  its  pur- 
chase, so  that  the  land  will  be  included  in  this  Government  reservation. 

Legislation  is  also  desired  giving  authority  for  the  purchase  of 
civilian  clothing  when  necessary  for  men  discharged  otherwise  than 
honorably.  Such  provision  has  already  been  made  for  men  so  dis- 
charged from  the  Army  and  Navy,  and  the  Marine  Corps  has  been 
making  necessary  expenditures  for  this  purpose,  assuming  that  the 
provision  for  the  Navj^  applied  to  the  Marine  Corps.  In  order,  how- 
ever, that  there  may  be  no  question  as  to  legality  of  these  disburse- 
ments, and  that  the  Marine  Corps  may  be  placed  on  the  same  footing 
with  the  Army  and  Navy  in  this  respect,  enactment  of  legislation  to 
specifically  give  the  Marine  Corps  this  authority  is  recommended. 

RECRUITING. 

Although  at  the  beginning  of  the  fiscal  year  1923  the  corps  had 
an  enlisted  strength  over  the  number  appropriated  for  by  Congress, 
on  account  of  the  unusual  number  of  men  due  for  discharge  on  expira- 
tion of  enlistment,  recruiting  was  not  relaxed,  and  a  total  of  9,121 
men  were  recruited  during  the  fiscal  year. 

The  standards  (physical,  mental,  and  moral)  were  placed  on  a 
high  plane  and  were  maintained  during  the  entire  fiscal  year.  Only 
men  with  "  Excellent  •'  or  "  Very  good  "  conduct  records  have  been 
accepted  for  reenlistment  from  the  Army  and  Navy,  and  every  care 
has  been  taken  that  applicants  for  original  enlistment  should  be  of 
good  moral  character. 

Opportunities  for  using  spare  time  to  improve  their  education; 
chances  for  travel,  adventure,  etc. ;  bonus  for  reenlistment  and  other 
inducements  were  emphasized. 

A  number  of  recruiting  stations  have  been  opened  in  outlying 
cities  and  towns,  all  of  them  located  in  no-rent  quarters,  and  have 
proved  very  successful.  Tent  recruiting  stations  have  been  estab- 
lished in  many  cities  during  the  summer  months. 

The  economy  practiced  during  the  fiscal  years  1921  and  1922  has 
been  continued  during  the  fiscal  year  1923  with  success. 

During  the  fiscal  year  1923  the  Recruiting  Bureau  has  been  con- 
tinued in  a  high  state  of  efficiency.  Arrangements  have  been  com- 
pleted whereby  the  publicity  matter  of  the  bureau  is  reproduced  in  a 
large  number  of  newspapers  of  the  country  at  no  additional  cost  to 
the  Recruiting  Bureau.  Permission  has  been  obtained  in  many  cities 
to  place  Marine  Corps  advertising  matter  on  both  the  outside  and 
inside  of  street  cars  without  cost  to  the  Government.  The  cards  for 
this  advertising  are  printed  at  the  Recruiting  Bureau  at  very  small 
cost,  and  this  has  been  found  to  be  a  very  profitable  form  of  advertis- 
ing. 

APPOINTMENT   OF  OFFICERS. 

On  January  17,  1923,  a  letter  was  addressed  to  the  presidents  of 
each  of  the  colleges  designated  by  the  War  Department  as  "  dis- 
tinguished military  colleges,"  requesting  recommendations  of  stu- 
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dents  as  probationary  second  lieutenants  in  the  Marine  Corps,  and, 
with  the  approval  of  the  Secretary  of  the  Navy,  it  was  decided  to 
waive  the  professional  examination  in  the  case  of  such  students  and 
to  accept  their  diplomas  as  evidence  of  their  mental  qualifications 
and  the  favorable  recommendation  of  the  presidents  of  the  various 
institutions  as  evidence  of  their  moral  fitness  for  appointment.  All 
were  required  to  pass  the  usual  physical  examination,  and  of  the 
total  number  recommended,  12  were  found  qualified  and  were  com- 
missioned in  July,  1923. 

Of  the  class  of  noncommissioned  officers  assembled  at  the  marine 
barracks,  Washington,  D.  C,  in  August,  1922,  22  successfully  passed 
their  examinations  and  were  commissioned  probationary  second 
lieutenants  in  March  of  this  year.  Following  the  same  practice,  an- 
other class  of  selected  noncommissioned  officers  was  assembled  at  the 
marine  barracks,  Washington,  D.  C,  in  July,  1923.  and  the  successful 
members  of  this  class  will  be  commissioned  next  spring. 

Twenty-five  members  of  the  class  which  graduated  from  the  Naval 
Academy  in  June,  1923,  were  commissioned  as  second  lieutenants  in 
the  Marine  Corps. 

During  the  past  year  three  officers  have  been  commissioned  from 
civil  life,  two  of  whom  were  former  graduates  of  the  Naval  Academy 
and  the  other  a  former  ensign  in  the  Navy. 

Two  noncommissioned  officers  have  been  appointed  to  the  perma- 
nent grade  of  marine  gunner  and  three  to  the  permanent  grade  of 
quartermaster  clerk,  all  appointments  being  made  to  fill  vacancies 
which  occurred  through  deaths,  resignations,  or  retirements.  No 
appointment  to  the  grade  of  pay  clerk  lias  been  made  during  the 
year. 

RETIREMENTS,    DEATHS,    RESIGNATIONS,    ETC. 

Retirements,  deaths,  resignations,  etc.,  in  the  commissioned  and 
warrant  personnel  of  the  Marine  Corps  during  the  fiscal  year  have 
been  as  follows : 

Commissioned  officers  retired 13 

Commissioned  officers  died 7 

Commissioned  officers   resigned 14 

Commissioned  officers   dismissed 4 

Commissioned   officers  discharged 3 

Warrant  officers  died 1 

Warrant  officers  retired 4 

Warrant  officers  dropped 1 

DISTRIBUTION  OF  PERSONNEL. 

The  commissioned,  warrant,  and  enlisted  personnel  of  the  Marine 
Corps,  including  the  Marine  Band,  was  distributed  as  follows  on 
June  30,  1923 : 


Commis- 
sioned. 

Warrant. 

Enlisted. 

Activities  in  the  United  States 

645 

278 
65 

Ill 
42 

10, 957 

On  duty  at  foreign  stations  and  in  our  island  possessions 

5,606 

On  board  cruising  vessels  of  the  Navy 

1,970 

Total 

988 

153 

18,  533 

6  REPORT    .MAJOR    GEM  KRAL   COMMANDANT   U.   S.    M.    ('. 

The  marine  detachments  at  the  naval  radio  stations.  Otter  Cliffs, 
Me.,  and  at  Russian  Islands,  were  withdrawn  during  the  past  fiscal 
year.     No  new  detachments  or  posts  were  organized. 

Complements  were  maintained  on  35  vessels  of  the  Navy,  includ- 
ing those  with  the  various  fleets,  the  special  service  squadron,  and 
the  forces  in  European  waters.  In  the  United  States  complements 
were  maintained  at  the  navy  yards,  naval  stations,  Marine  Corps 
stations,  naval  operating  bases,  magazines,  receiving  ships,  naval 
hospitals,  radio  stations,  expeditionary  force  bases,  recruit  depots, 
supply  depots,  recruiting  service,  and  offices  of  the  assistant  pay- 
masters. Outside  the  United  States  complements  were  maintained 
at  Peking,  China;  the  Philippines;  Guam;  Pearl  Harbor;  the  Vir- 
gin Islands;  Guantanamo,  Cuba;  Porto  Eico;  Nicaragua;  and  in 
Haiti  and  Santo  Domingo.  Transfers  of  personnel  to  and  from  the 
West  Indies,  the  East  and  West  Coast,  the  Far  East,  and  to  Euro- 
pean waters  were  effected  by  both  Army  and  Navy  transports. 

Officers  of  the  Marine  Corps  were  in  attendance'  at  the  following 
schools : 

Field  Officers'  School,  Quantico,  Va. 

Company  Officers'  School,  Quantico,  Va. 

Basic  course,  Quantico,  Va. 

Army  War  College,  Washington,  D.  C. 

Army  General  Service  Schools,  Fort  Leavenworth,  Kans. 

The  Infantry  School,  Fort  Benning,  Ga. 

Naval  War  College,  Newport,  R.  I. 

Chemical  Warfare  School,  Edgewood,  Md. 

Army  Signal  Corps  School,  Camp  Alfred  Vail,  N.  J. 

Enlisted  men  of  the  Marine  Corps  were  in  attendance  at  the  fol- 
lowing schools : 

Armorers'  Schools,  depot  of  supplies,  Philadelphia,  Pa. 
Motion  Picture  School,  navy  yard,  New  York,  N.  Y. 
Radio  School,  naval  station,  Great  Lakes,  111. 
Aviation  Mechanics'  School,  Great  Lakes,  111. 
Class  in  aerology,  aviation  school,  Pensacola,  Fla. 
Motor  Transport  Training  School,  Camp  Holabird,  Md. 
Sea  Going  School,  navy  yard,  Norfolk,  Va. 

Clerical  School  detachment,  Marine  Barracks,  Washington,  D.  C. 
Quartermaster  Schools  in  Administration,  Quantico,  Va. 
Chemical  School  Detachment,  Edgewood  Arsenal,  Md. 

Preparatory  class  of  candidates  for  the  Naval  Academy,  Hampton  Roads.  Va.. 
and  San  Francisco,  Calif. 
Army  Signal  Corps  School,  Camp  Alfred  Vail,  N.  J. 
Candidates  for  commission  class,  Marine  Barracks,  Washington,  D.  C. 

MORALE   WORK. 

The  following  appropriations  were  made  by  the  Bureau  of  Navi- 
gation from  the  allotment  "  Kecreation,  enlisted  men,"  for  stations 
strictly  under  the  jurisdiction  of  the  Marine  Corps : 

Quantico,    Va $7,  500 

Parris  Island,  S.  C 6,400 

Washington,  D.  C.   (M.  B.) 320 

First  Brigade,  Haiti 1 7,000 

Second    Brigade,    Santo   Domingo 9, 500 

Legation    guard,    Managua 2, 050 

Legation  guard,   Peking 1,  400 

Headquarters  United  States  Marine  Corps,  Washington,  D.  C 150 

Total 34,320 
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CASUALTIES. 

Deaths  among  officers  and  enlisted  men  during  the  fiscal  year  1923 
were  as  follows: 

Officers  on  active  duty 8 

Officers  on  retired  list 1 

Officers  on  inactive  list 2 

Enlisted   men   on   active   list 84 

Enlisted  men  on  retired  list - 16 

Enlisted  men  on  inactive  list 5 

Total 116 

The  status  of  the  disposition  of  bodies  of  overseas  dead  on  June 
30,  1923,  was  as  follows : 

Remains  returned  to  the  United  States 1,  812 

Remains  permanently  buried  in  Europe 769 

Remains  unidentified  and  unlocated1 : 218 

Remains  disinterred  awaiting  disposition 8 


Total - 2,807 

GAINS  AND  LOSSES. 

Gains  and  losses  in  the  enlisted  force  of  the  Marine  Corps  during 
the  fiscal  year  have  been  as  follows : 

Enlisted 5,689 

Reenlisted  from  Marine  Corps 1,  628 

Reenlisted  from  Army 1,  505 

Reenlisted  from  Navy 299 

Joined  from   desertion 400 

Restored  to  duty 17 

Total  gain 9,  538 

Discharged 9,138 

Deserted  __i 1,  595 

Retired 14 

Died 79 

Enlistments   canceled 8 

Sentenced  to  prison  and  dishonorable  discharge 269 

Total  loss 11, 103 

Net  loss 1,  565 

Of  the  enlistments  and  reenlistments  noted  above  6,769  were  for 
three  years  and  2,352  for  four  years,  a  total  of  9,121. 

MEDALS,  BADGES,  AND  DECORATIONS. 

The  following  is  a  summary  of  medals,  badges,  and  decorations 
awarded  during  the  fiscal  year  1923 : 

Civil  War  campaign  badges 2 

Spanish  campaign  badges 23 

Philippine  campaign  badges 19 

China  campaign  badges 9 

Cuban  pacification  badges '. 3 

Nicaraguan  campaign  badges -      5 

1  One  hundred  and  forty  of  unlocated  and  unidentified  are  to  be  returned  to  the    United 
States,  when  identified,  and  remainder  to  be  left  in  France. 

67410—23 2 
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Mexican  campaign  badges 40 

Haitien   (1915)   campaign  badges 20 

Haitien  (1919-20)  campaign  badges 275 

Haitien  (1919-20)  campaign  bars 39 

Commemorative  expenditionary  ribbons 8 

Victory  medals 550 

Good  conduct  medals 4,853 

Good  conduct  medal  bars 843 

Navy  cross   (gold  star) 1 

Distinguished  service  cross 11 

Distinguished  service  medal 2 

Croix  de  Guerre   (French) 2 

Croce  dti  Guerra    (Italian) 5 

Cruz  de  Guerra  (Portuguese) 2 

Star  of  Rumania    (Rumanian) 1 

The  distinguished  service  medal  (Haitien)  has  been  awarded  by 
the  President  of  Haiti  to  four  officers  of  the  Marine  Corps.  The 
medals  are  being  held  in  the  State  Department  awaiting  authorization 
of  Congress  for  their  acceptance.  The  officers  receiving  them  are: 
Lieut.  Col.  Douglas  C.  McDougal,  Maj.  James  J.  Meade,  Maj.  Alex- 
ander A.  Vandergrift,  Capt.  William  H.  Rupertus. 

Decorations,  including  medals  of  honor,  confererred  upon  officers 
and  enlisted  men  of  the  Marine  Corps  subsequent  to  April  6,  1917, 
to  date: 


Enlisted. 


Medal  of  honor  (Navy) 

Distinguished-service  medal  (Navy) 

Navy  cross 

Medal  of  honor  (Army) 

Distinguished-service  cross  (Army) 

Distinguished-service  medal  (Army) 

Ordre  de  la  Couronne  (Belgian) 

Ordre  de  Leopold  II  (Belgian) 

Medaille  d'  Argent  de  Ordre  de  la  Couronne  (Belgian). 

Medaille  d'Or  del'Ordre  de  Leopold  II  (Belgian) 

Croix  de  guerre  (  Belgian) 

Order  of  Wen  Ha  ( Chinese),  third  class 

Medaille  Militairepour  Bravoure  f Montenegrin) 

Ordem  Militar  de  AvLs  f  Portugal) 

Order  of  Wen  Hu  (Chinese),  fifth  class 

Order  of  military  merit  (Cuban) 

Distinguished-service  order  (English) 

Legion  d'Honneur  (French) 

Ordre  de  l'Etoile  Noire  (French) 

Medaille  militaire  (French) 

Croix  de  guerre  (French) 

Medaille  militaire  (Haiti) 

Croce  di  guerra  (Italian) 

Order  of  the  Rising  Sun  (Japanese) 

Imperial  decoration  of  Daijiten  (Japanese) 

Ordre  du  Prince  Danilo  I.  (Montenegrin) 

Cruz  de  guerra,  third  class  (Portugal) 

Star  of  Rumania  (Rumanian) 


To  date  there  have  been  awarded  to  officers  and  enlisted  men  of 
the  Marine  Corps  (including  officers  and  enlisted  men  of  the  Medical 
Corps.  United  States  Navy)  7,387  fourrageres  in  the  colors  of  the 
Croix  de  guerre  (green  and  red). 

The  time  limit  for  the  receipt  by  the  board  of  awards  of  the  War 
Department  of  recommendations  for  awards  of  American  decora- 
tions in  connection  with  the  war  with  Germany  originally  expired 
April  17.  1922.  This  time  limit  was  extended  by  Congress  for  one 
yea]  to  April  7,  1923,  and  during  this  latter  period  requests  for 
recommendations  and  reconsiderations  were  accepted  by  the  board. 
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Accordingly  the  period  in  which  recommendations  for  American 
decorations  for  the  World  War  could  be  presented  has  now  expired. 

MANEUVERS. 

Field  maneuvers  of  the  marine  detachment.  United  States  fleet, 
consolidated,  were  held  and  completed  in  Panama  during  the  month 
of  March,  1923. 

The  annual  maneuvers  of  the  marines  from  the  marine  barracks, 
Quantico,  Va.,  held  in  1922,  were  completed  before  the  end  of  the 
fiscal  year  1922  and  were  reported  in  the  annual  report  of  last  year. 
The  annual  maneuvers  for  1923  were  not  commenced  until  after  the 
close  of  the  fiscal  year  1923  and  have  not  been  completed  at  the  time 
of  preparing  this  report.  The  plans  for  the  1923  maneuvers  include 
a  march  to  Fort  Defiance,  Va.,  via  Charlottesville,  with  field  maneu- 
vers en  route  and  in  the  vicinity  of  the  latter  place ;  a  reproduction, 
at  New  Market,  of  the  Battle  of  New  Market,  which  was  fought 
May  15,  1864  with  the  participation  of  the  cadets  of  the  Virginia 
Military  Institute  in  the  reproduction  of  this  battle  in  which  their 
predecessors  in  Civil  War  days  played  their  famous  part;  and  a 
return  march  down  the  Shenandoah  Valley  to  Winchester  and  then, 
via  Leesburg,  to  Washington  and  Quantico. 

During  the  winter  these  expeditionary  forces  will  participate  with 
the  fleet  in  the  exercises  to  be  held  in  the  West  Indies. 

TARGET   PRACTICE. 

During  the  period  July  1,  1922,  to  December  31,  1922,  9,279 
marines  fired  the  rifle  for  qualification,  of  whom  7,492,  or  81  per 
cent  of  those  firing,  qualified  as  marksmen  or  better.  This  brought 
the  total  of  the  men  qualified  in  rifle  marksmanship  during  the 
target  year  1922  to  15,450,  or  a  percentage  of  79.3  of  the  total  en- 
listed strength  of  the  Marine  Corps.  During  the  period  January  1, 
1923,  to  June  30,  1923,  8,134  marines  fired  the  rifle  for  qualification, 
of  whom  6,546,  or  80.5  per  cent  of  those  firing,  qualified  as  marksmen 
or  better.  It  is  estimated  that  between  July  1,  1923,  and  December 
31,  1923,  the  latter  half  of  the  target  year,  about  7,000  men  will  have 
fired. 

The  following  table  shows  the  number  of  men  who  have  qualified 
in  marksmanship  for  this  and  the  five  preceding  years : 


Classification. 


Expert  riflemen. 
Sharpshooters. . . 
Marksmen 


Total 

Per  cent  enlisted  strength . 


1918 


6,019 
8,933 
14, 826 


29.778 
67.0 


1919 


7,851 
10, 632 
21,918 


40,411 
82.8 


1920 


3,867 
3, 935 
8,937 


1921 


2,958 
4,059 
8,665 


16, 739 
77.4 


15,682 
73.5 


1922 


3,152 
4,113 
8,185 


15.450 
79.3 


1923  (6 
months). 


1,469 
1,740 
3,337 


6,546 
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The  following  tables  show  the  number  of  men  who  have  fired  the 
pistol  for  qualification  during-  the  past  year: 


Period. 

E.  P.  - 

P.  M.  M. 

Qualified.'  D^"      Fired. 

July  1,  1922-Dee.  31,  1922 

509           1. 131 
2S0  ;          '721 

1,894 
1,041 

3,534           2.679 
2,042           1,411 

6,211 
4,460 

Jan".  1,  1923-Tune  30,  1923 

Total ... 

788          1,832 

2,935 

5,576           4,090 

10,671 

COMPETITIONS. 

During  the  target  year  19*22  the  marine?  participated  in  and  won 
the  following  matches : 

The  Lyman  match. 
The  Phelan  match. 
The  Hayden  all-American  match. 
The  Campbell  match. 
The  Cummings  match. 
The  Marine  Corps  long-range  match. 
The  Bridham  pistol-team  match. 
The  Swiss  match. 
The  Hayes  match. 

The  Gould  individual  rapid-fire  match. 
The  Eisner  match. 
The  McAlpin  trophy  match. 
The  Libbey  trophy  match. 
The  Sea  Girt  national  team  match. 
The  Roe  all  comers'  long-range  match. 
The  Sea  Girt  national  individual  rifle  match. 
J?he  Rogers  all  comers'  midrange  match. 
The  Cruikshank  trophy  match. 
The  Sadler  match. 
The  Dryden  trophy  match. 
The  interstate  regimental  team  match. 

The  New  Jersey  State  Rifle  Association  two-man  team  match. 
The  Sea  Girt  championship  rifle  match.     * 
The  Sea  Girt  national  pistol-team  match. 
The  Sea  Girt  national  individual  pistol  match. 
The  American  Expeditionary  Forces  Rumanian  trophy  match. 
The  22-caliber  slow-fire  reentry  pistol  match. 
The  enlisted  mens'  team  match. 
The  22-caliber  slow-fire  pistol  match. 
The  National  Rifle  Association  rapid-fire  match. 
The  1,000-yard  two-man  team  match. 
The  united  service  match. 
The  national  pistol-team  match. 
The  national  rifle-team  match. 

In  addition  to  the  above,  the  Marine  Corps  held  the  usual  divi- 
sional and  Marine  Corps  matches,  as  well  as  the  San  Diego  and 
Elliott  trophy  matches,  in  which  marines  throughout  the  country 
participated. 

The  international  match  of  1922,  held  at  Milan.  Italy,  was  won  by 
the  United  States  team  with  a  margin  of  12  points  over  the  Swiss 
team.  The  team  was  captained  by  Maj.  L.  W.  T.  Waller,  jr..  United 
States  Marine  Corps,  and  two  shooting  members  of  this  five-man 
team  were  United  States  marines  on  active  duty. 
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DIVISION    OF    OPERATIONS    AND   TRAINING. 

The  division  of  operations  and  training,  under  the  Director  of 
Operations  and  Training,  is  composed  of  the  following  sections: 
operations,  organization,  intelligence,  training,  military,  education, 
materiel,  target  practice,  and  Marine  Corps  aviation.  The  functions 
of  these  various  sections  are  the  preparation  of  intelligence  and 
operations  plans  and  orders,  the  collection  of  military  information, 
the  supervision  of  the  military  education  of  officers  and  enlisted  men, 
the  selection  and  adoption  of  military  material,  the  distribution  of 
the  personnel  of  the  Marine  Corps,  and  with  the  development  of  gen- 
eral policies  aimed  to  increase  the  efficiency  of  the  service. 

The  section  of  operations  has  prepared  and  keeps  up  to  date 
mobilization  and  operations  plans  for  the  Marine  Corps  in  the  event 
of  war,  including  plans  for  the  participation  of  marines  in  the  opera- 
tions of  the  fleet,  in  accordance  with  the  plans  developed  by  the  plans 
division  of  the  Office  of  Naval  Operations.  Also  plans  for  the  de- 
fense of  areas  garrisoned  by  the  Marine  Corps  have  been  formulated 
by  this  section. 

The  section  of  organization  has  prepared  tables  of  organization  for 
all  organized  units  of  the  Marine  Corps  and  also  units  which  cir- 
cumstances might  require  to  be  formed,  such  as  independent  bat- 
talions, regiments,  or  brigades  for  expeditionary  duty.  Studies 
have  been  made  of  the  distribution  of  the  personnel  of  the  Marine 
Corps  in  the  various  posts  and  organizations.  Tables  of  distribu- 
tion have  been  made  allotting  to  each  station  and  organization  its 
due  proportion  of  the  personnel.  These  tables  are  kept  revised  to 
date  at  all  times,  as  changes  are  necessitated  by  changing  conditions 
of  duties  and  service  which  the  marines  are  called  upon  to  perform. 
Plans  for  the  expansion  of  the  Marine  Corps  Reserve  and  for  its 
administration  were  prepared  and  submitted. 

The  section  of  intelligence  has  maintained  a  system  of  periodical 
intelligence  reports  from  organizations  serving  in  foreign  countries 
and  has  collected  and  compiled  information  of  military  value  of  all 
places  where  it  is  probable  that  Marine  Corps  forces  may  be  called 
on  to  serve,  and  has  kept  in  close  touch  with  the  Office  of  Naval  In- 
tellignce  and  with  the  military  intelligence  section  of  the  War 
Department  General  Staff,  and  has  received  the  helpful  cooperation 
of  both  of  these  offices. 

The  section  of  military  education  has  supervised  the  work  of  the 
Marine  Corps  schools  at  the  marine  barracks,  Quantico,  Va.  These 
consist  of  the  field  officers'  school,  the  company  officers'  school,  and 
the  basic  school.  The  field  and  company  officers'  courses  are  eight 
months'  courses.  The  basic  course  is  for  newly  commissioned  second 
lieutenants  and  warrant  officers  and  covers  a  period  of  four  months. 
Last  year  119  officers  attended  the  three  schools.  The  courses  are 
designed  to  provide  an  adequate  military  and  naval  education  for 
the  several  grades,  so  far  as  it  is  possible  in  the  available  time  and 
with  the  available  facilities.  Communication  is  maintained  with 
the  Army  schools  at  Fort  Leavenworth  and  Fort  Benning  and  with 
the  Naval  War  College  to  keep  the  Marine  Corps  schools  abreast  of 
developments  in  military  and  naval  technique.  Advantage  has  been 
taken  of  opportunities  to  detail  officers  to  the  Army  War  College, 
the  Army  general  service   schools,   the   Xaval   War'  College,   other 
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Army  and  Navy  schools,  and  the  Massachusetts  Institute  of  Tech- 
nology. The  post  schools  course  for  the  instruction  of  junior  officers 
at  all  posts  and  stations  of  the  Marine  Corps  was  carried  through  to 
completion  during  the  past  year.  In  furtherance  of  the  policy  of 
endeavoring  to  increase  the  efficiency  of  the  junior  officers  by  requir- 
ing a  certain  amount  of  systematic  study,  all  junior  officers  have  txen 
required  to  enroll  in  the  Marine  Corps  Institute  for  a  course  in 
auditing,  accounting,  and  bookkeeping,  as  a  knowledge  of  these  sub- 
jects is  considered  to  be  of  great  importance  to  all  officers. 


Brig.  Gen.  Henry  C.  Haines,  who  was  adjutant  and  inspector  until 
the  date  of  his  retirement,  was  placed  on  the  retired  list  on  January 
1,  1923.  and  was  succeeded  by  Brig.  Gen.  Rufus  H.  Lane  as  the 
adjutant  and  inspector. 

During  the  fiscal  year  all  posts  in  the  United  States,  except  marine 
barracks,  Quantico,  Va. ;  marine  barracks,  Indianhead,  Md. :  and 
marine  barracks,  navy  yard,  Washington,  D.  C.,  were  inspected  by 
an  officer  of  the  adjutant  and  inspector's  department. 

All  posts  outside  the  continental  limits  of  the  United  States  were 
inspected  by  an  officer  of  the  adjutant  and  inspector's  department 
except  Guam,  Cavite,  and  Peking,  which  were  inspected  by  the 
commander  in  chief  Asiatic  Fleet. 

In  general  the  condition  of  all  Marine  Corps  organizations  was 
very  satisfactory  and  such  minor  irregularities  as  were  noted  have 
been  corrected. 

quartermaster's  department. 

The  total  amount  appropriated  for  "  Maintenance  "  was  less  than 
was  appropriated  for  the  same  purpose  for  the  preceding  fiscal  year 
(1922),  but  by  strict  adherence  to  the  policy  of  economy,  the  closest 
supervision  of  expenditures,  and  the  continued  hearty  cooperation 
of  the  entire  personnel  of  the  corps  the  funds  granted  by  Con- 
gress were  made  to  suffice  and  no  deficiency  was  incurred.  No  op- 
portunity has  been  overlooked  to  impress  upon  every  member  of 
the  Quartermaster's  Department  and  others  in  control  the  impor- 
tance of  economy  wherever  and  whenever  it  could  be  practiced. 

During  the  fiscal  year  13  issues  of  the  Quartermaster's  Bulletin 
have  been  made  to  the  service,  in  which  wa}Ts  and  means  to  con- 
serve supplies  and  reduce  expenditures  have  been  published.  Copies 
of  the  remarks  of  the  President  and  Director  of  the  Bureau  of  the 
Budget  at  the  meetings  of  the  business  organization  of  the  Govern- 
ment have  accompanied  the  Bulletin,  and  it  is  believed  that  the 
same  have  been  influential  in  the  reduction  of  expenditures  and  sub- 
mission of  conservative  requisitions. 

During  the  past  fiscal  year  there  was  published  a  new  edition 
of  the  Uniform  Regulations  of  the  Marine  Corps,  completely  re- 
vised in  the  light  of  various  changes  in  the  uniforms  for  officers 
and  enlisted  men  resulting  largely  from  the  World  War*  These 
regulations,  which  were  approved  September  11,  1922,  were  pub- 
lished in  loose-leaf  form  to  fit  the  binders  carrying  other  Marine 
Corps  service  manuals.     To  avoid  delay  the  revision  was  issued  be- 
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fore  the  completion  of  illustrations  and  index,  which  are  now  in 
course  of  preparation. 

The  following  is  a  brief  report  of  repairs  and  improvements  made 
to  Marine  Corps  buildings  and  grounds,  also  new  construction  at 
the  several  posts  of  the  corps  during  the  fiscal  year  ending  June  30. 
1923.     No  report  is  made  for  minor  repairs. 

At  Mare  Island, .  Calif. :  Reroofmg  eight  temporary  buildings. 
These  buildings  were  recently  transferred  from  the  Navy  and  the 
roofs  were  in  very  bad  condition. 

At  San  Diego,  Calif.  (Marine  Corps  base)  :  A  contract  has  been 
awarded  and  work  begun  on  construction  of  a  guardhouse  and  a 
shop  building,  which  will  accommodate  the  mechanical  trades  of 
the  station.  In  addition  to  the  above,  improvements  to  the  reserva- 
tion have  been  made,  including  the  planting  of  trees  and  shrubbery, 
installation  of  irrigating  facilities,  railroad  spur  to  serve  the  store- 
house and  power  plant,  telephone  system,  and  grading  of  land. 

At  Norfolk.  Va. :  Remodeling  heating  system  in  order  to  heat 
Marine  Corps  buildings  from  yard  plant. 

At  Washington.  D.  C.  (navy  yard)  :  Repairs  and  alterations  to 
marine  barracks  and  officers'  quarters,  including  painting  exterior 
front  of  buildings. 

At  Boston,  Mass. :  Remodeling  commanding  officers'  quarters.  The 
floor  timbers  in  these  quarters  had  rotted  to  such  an  extent  as  to 
make  the  building  unsafe  for  occupancy :  the  windows,  too,  were 
badly  decayed  and  required  replacement.  Alterations  to  marine  bar- 
racks in  order  to  provide  additional  toilet  and  messing  facilities, 
which  were  badly  needed. 

At  Portsmouth,  N.  H. :  Remodeling  old  marine  barracks.  The 
barracks  now  used  to  house  marines  at  this  station  was  built  under 
war  conditions  and  is  inadequate  and  unsatisfactory  for  further  use 
as  a  marine  barracks. 

At  Peking,  China:  Construction  of  gymnasium  and  drill  hall  on 
roof  of  barracks  building,  to  provide  adequate  recreation  facilities  at 
that  station,  and  new  roof  put  on  east  and  south  barracks  buildings. 

At  Cape  Haitien,  Haiti:  Installation  of  adequate  fire  protection 
for  buildings  at  this  station  has  been  authorized.  These  buildings  are 
all  of  temporary  construction.  Construction  of  a  storeroom  and  two 
buildings  for  use  as  administrative  buildings  authorized.  These 
buildings  will  be  constructed  by  enlisted  labor,  from  material  sal- 
vaged from  east  camp,  Hampton  Roads,  Va.,  and  transferred  to  the 
Marine  Corps  without  charge. 

In  addition  to  the  above,  the  following  temporary  buildings  were 
constructed  from  the  appropriation  of  $10,000  provided  in  act  mak- 
ing appropriations  for  the  Navy  Department,  approved  July  1,  1922  : 

Port  an  Prince,  Haiti :  Medical  warehouse,  field  hospital. 

Camp  Haitien,  Haiti :  Garage. 

Pont  Beudet,  Haiti :  Garage. 

Managua.  Nicaragua :  Buildings  for  use  as  sick  bay. 

Pearl  Harbor,  Hawaii:  Post  exchange  and  amusement  building. 

Due  to  the  conditions  that  obtain  in  Quantico,  it  was  considered 
essential,  from  the  standpoint  of  efficiency  and  economy,  that  the 
telephone  installations  at  that  post  be  owned,  maintained,  and  oper- 
ated by  the  Government.  After  several  conferences  with  the  repre- 
sentatives of  the  telephone  company  from  which  the  plant  was  leased 
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the  telephone  plant  and  equipment  in  entirety  at  marine  barracks, 
Quantico,  Va.,  was  purchased  on  April  1,  1923,  at  a  cost  of  $21,600 
from  the  Chesapeake  &  Potomac  Telephone  Co.  and  is  now  main- 
tained and  operated  as  a  Government  utility.  Enlisted  men  of  the 
corps  are  detailed  as  operators,  and  the  plant  is  maintained  by  en- 
listed personnel. 

DEPOT    OF    SUPPLIES,    MARINE    CORPS,    NAVAL    OPERATING    BASE,    HAMPTON    ROADS,    VA. 

A  total  of  9,858  tons  of  stores  was  shipped  by  land  and  water 
from  this  depot  to  Marine  Corps  stations  in  the  West  Indies,  west 
coast,  Asiatic  stations,  and  various  stations  in  the  United  States. 
In  addition  to  the  foregoing,  approximately  1,449  tons  received  from 
stations  in  the  West  Indies,  west  coast,  and  the  Philadelphia  depot 
were  handled. 

This  depot  now  occupies  the  entire  building  104,  Truscon  Build- 
ing, D  warehouse  (building  No.  97),  and  part  of  building  101,  which 
buildings  have  a  total  of  92,500  square  feet  of  storage  space.  All 
supplies  destined  for  export  are  turned  over  to  piers  and  receipted 
for  by  the  officer  in  charge,  naval  supply  station,  who  in  turn  loads 
same  aboard  transports,  obtaining  the  ships'  receipts  therefor. 

All  gasoline  and  component  articles  of  the  rations  are  obtained 
from  the  officer  in  charge,  naval  supply  station,  Hampton  Roads, 
Va.  Drums  are  furnished  by  the  Marine  Corps,  and  are  stored  and 
filled  at  the  Navy  gasoline  station  at  St.  Helena. 

During  the  fiscal  year  ending  June  30,  1923,  $324,333.75  of  Govern- 
ment funds  was  disbursed  in  the  procurement  of  supplies  involving 
the  preparation  of  903  public  vouchers  and  necessitating  the  issuance 
of  899  checks.  The  above  expenditures  represent  the  procurement 
of  supplies  for  Marine  Corps  posts  in  the  West  Indies,  to  which  may 
be  added  occasional  purchases  through  the  depot  of  various  supplies 
required  by  the  Gendarmerie  d'  Haiti  and  the  Guardia  Nacional 
Dominicana  and  post  exchanges  in  the  West  Indies.  The  above- 
mentioned  expenditures  for  supplies  for  troops  in  the  West  Indies 
are  exclusive  of  the  large  quantity  of  subsistence  stores  and  gasoline 
procured  from  the  naval  supply  station,  payment  for  which  is  eifected 
by  transfer  of  funds  in  Washington. 

DEPOT    OF   SUPPLIES,    MARINE   CORPS,    SAN   FRANCISCO,    CALIF. 

During  the  past  year  this  depot  has  fulfilled  its  functions  as  a 
base  from  which  supplies  are  furnished  to  Marine  Corps  posts  and 
detachments  at  the  navy  yard,  Puget  Sound,  Wash. ;  naval  torpedo 
station,  Keyport,  Wash.;  navy  yard,  Mare  Island,  Calif.:  naval 
operating  base,  San  Diego,  Calif.;  naval  air  station,  North  Island, 
San  Diego,  Calif.;  naval  operating  base,  Pearl  Harbor,  Hawaii: 
naval  station,  Guam ;  naval  station,  Cavite,  P.  I. :  American  legation 
guards  at  Peking,  China,  and  Managua,  Nicaragua;  the  recruiting 
detachments  throughout  the  Western  States  and  the  marine  detach- 
ment on  vessels  of  the  United  States  Fleet  in  the  Pacific,  Subsistence 
stores  have  been  supplied  to  the  marine  barracks,  San  Diego,  Calif. ; 
Mare  Island,  Calif. ;  Pearl  Harbor,  Hawaii ;  and  Managua,  Nica- 
ragua. 
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The  disbursements  during  the  fiscal  year  1923  aggregated  $595,- 
727.52',  involving  the  preparation  of  3,827  public  vouchers. 

The  lease  option  on  the  depot  building  at  36  Annie  Street,  San 
Francisco,  Calif.,  will  expire  June  30,  1925.  A  new  lease  on  the 
commissary  warehouse  at  200  Mission  Street,  San  Francisco,  Calif., 
has  been  secured  with  an  option  which  will  expire  June  30,  1926. 
Efforts  are  being  made  to  secure  authority  and  funds  from  Congress 
for  a  depot  building  to  be  erected  on  Government-owned  ground  at 
Spear  and  Harrison  Streets,  "San  Francisco,  Calif.,  and  it  is  hoped 
that  upon  the  reconvening  of  the  Congress  in  December  next  it  will 
be  possible  to  obtain  sanction  for  this  urgently  needed  building. 

paymaster's  department. 

The  personnel  of  this  department,  civil  and  military,  has  demon- 
strated within  this  period  a  high  degree  of  efficiency.  This,  with 
their  marked  zeal  and  unselfish  devotion  to  duty,  has  served  to 
continue  through  the  year  the  satisfactory  condition  of  the  Pay- 
master's Department  as  a  whole  that  has  been  mentioned  in  former 
annual  reports. 

The  officers  and  enlisted  men  of  the  Marine  Corps  have  received 
their  pay  and  allowances  monthly  or  oftener  promptly  and  in  full 
during  the  year.  The  system  of  detailing  pay  clerks  as  deputies  has 
to  a  great  extent  contributed  to  this  end. 

Much  uncertainty  existed  for  some  time  after  July  1,  1922,  in  mak- 
ing payments  due  to  the  joint  service  pay  bill  of  June  10,  1922. 
This  law  went  into  effect  very  soon  after  its  passage  and  required 
the  concurrence  of  several  executive  departments  in  the  regulations 
governing  various  features  thereof,  and  as  a  result  it  became  neces- 
sary for  disbursing  officers  to  assume  great  responsibility  in  making 
payments  prior  to  receipt  of  approved  instructions. 

The  inauguration  of  the  marine  postal  train  guard  in  the  fall 
of  1921  involved  a  departure  from  the  usual  methods  of  payment  of 
personnel,  both  as  to  pay  and  allowances  and  in  accounting  for  such 
expenditures  that  were  unique  and  entirely  out  of  the  ordinary.  The 
system  of  payments  and  accounting  methods  employed,  although 
hurriedly  prepared  and  with  practically  no  precedent  for  a  guide, 
has  met  all  the  tests  of  good  accounting.  Although  these  expendi- 
tures involved  the  unusual,  as  outlined  above,  it  now  develops  after 
audit  of  these  accounts  by  the  General  Accounting  Office  that  every- 
thing was  in  legal  form  and  in  accordance  with  the  stringent  rules 
of  accounting  of  the  General  Accounting  Office.  Report  in  this  case 
has  been  delayed  awaiting  action  of  the  General  Accounting  Office. 

There  were  received  during  the  year  from  enlisted  men  13,380 
deposits,  totaling  $369,708,  and  there  Avere  repaid  to  enlisted  men 
19,975  deposits,  totaling  $526,316. 

AVIATION. 

No  changes  were  made  in  the  past  year  in  the  designation  or  gen- 
eral organization  of  the  various  flying  fields. 

The  First  Aviation  Group,  marine  barracks,  Quantico,  Va.,  has 
completed  the  construction  of  the  bachelor  officers'  quarters,  a  con- 
crete road,  mess  hall  and  kitchen  (rebuilt  after  fire),  and  has  com- 
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pleted  the  grading  and  draining  of  field  No.  1.  There  are  under 
construction  12  Martin  bomber  hangars  on  field  No.  1,  11  being  140 
by  110  feet  and  one  110  by  66  feet.  In  addition  to  regular  routine 
this  group  completed  its  1923-24  annual  bombing  practices  1,  2,  3, 
and  4  at  Hampton  Roads,  Va.,  transferring  its  personnel  to  and 
from  that  place  by  air.  Observation  squadron  No.  3  held  annual 
machine-gun  practices  1,  2,  and  3.  Observation  work  was  carried  on 
in  connection  with  panels  and  communications  with  foot  troops. 
Practice  in  spotting  for  artillery  fire  was  conducted  by  DH  planes. 
Frequent  tests  were  made  in  radio  telegraphy  and  telephony  from 
planes  in  flight.  The  photographic  section  made  several  mosaic 
maps,  one  for  use  in  fall  maneuvers,  covering  an  area  40  by  24 
miles  in  the  vicinity  of  Staunton,  Va.  Two  Martin  bombers  and 
three  DH's  carried  seven  officers  to  Detroit,  Mich.,  to  attend  the 
Pulitzer  races.  Four  Martin  bombers  secured  from  the  Navy  were 
ferried  from  San  Diego,  Calif.,  to  Quantico,  Va.,  by  air,  one  of  the 
most  noteworthy  achievements  of  American  aviators  during  the  year. 

Observation  Squadron  No.  1,  Santo  Domingo  City,  Dominican 
Republic,  has  completed  the  construction  of  a  portable  building  for 
commissary  storeroom  and  quartermaster  supplies ;  tAvo  frame  build- 
ings, one  a  guardhouse  and  the  other  for  use  of  aerological  and 
radio  departments ;  a  water-filtering  plant ;  and  two  75-foot  wooden 
towers  for  wireless  station.  In  addition  to  regular  routine,  the 
squadron  completed  its  annual  bombing  and  gunnery  practices  for 
1922-23.  Aerial  photographs  of  all  landing  fields  in  the  Dominican 
Republic  were  made.  Extensive  photographic  work  was  also  carried 
out  in  connection  with  the  mapping  of  the  Republic  by  the  brigade 
intelligence  section.  Mosaic  maps  were  made  of  all  principal  cities 
in  the  Republic. 

Observation  Squadron  No.  2,  Port  au  Prince,  Haiti,  has  completed 
the  construction  of  a  mess  hall,  a  barracks,  and  has  one  steel  hangar 
under  construction.  In  addition  to  its  regular  routine,  the  squadron 
completed  its  gunnery  and  bombing  exercises  Nos.  1  and  2  for  1922- 
23.    Aerial  photographs  were  made  of  all  landing  fields  in  Haiti. 

Scouting  Plane  Squadron  No.  1,  Sumay,  Guam,  was  obliged  by 
the  typhoon  of  March  25  and  26,  1923,  to  undertake  extensive  repairs 
and  rebuilding.  In  addition  to  regular  routine,  the  squadron  com- 
pleted bombing  practice  No.  1:  also  machine-gun  practices  Ncs.  1. 
2,  3,  and  4. 

The  squadrons  in  Haiti  and  Santo  Domingo  are  constantly  main- 
taining a  most  efficient  aerial  mail  service  and  have  become  indis- 
pensable in  the  conveyance  of  the  sick  from  outlying  districts  to 
hospitals  and  in  the  rapid  transportation  of  officers  and  enlisted 
men  from  place  to  place,  also  in  the  delivery  of  supplies.  The  squad- 
rons add  greatly  to  the  efficiency  and  economical  maintenance  of  the 
marine  garrisons  in  these  countries. 

Candidates  for  the  aviation  class  at  naval  air  station,  Pensacola. 
Fla.,  were  given  two  months'  preliminary  training  in  radio,  motors, 
and  flying  at  First  Aviation  Group,  Quantico,  Va.  Ten  officers  com- 
pleted the  course  at  Pensacola,  Fla.,  three  of  whom  were  designated 
naval  aviators  in  December,  1922,  and  seven  in  June,  1923.  One 
officer  is  taking  a  course  of  instruction  in  photography  at  the  Air 
Service  Technical  School,  Chanute  Field,  Rantoul,  111.  All  stations 
have  established  a  course  of  instruction  for  radio  operators.     Six 
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enlisted  men  completed  the  course  in  aerology  at  the  naval  air  sta- 
tion, Pensacola,  Fla.  Three  enlisted  men  completed  the  course  in 
photography  at  Air  Service  Technical  School,  Chanute  Field,  Ran- 
toul,  111.  Two  enlisted  men  were  given  a  course  of  training  in  para- 
chute handling  at  Army  Parachute  School,  Chanute  Field,  Rantoul, 
111.  Two  enlisted  men  were  graduated  from  the  Photographers' 
School,  Anacostia,  D.  C.  Forty-four  enlisted  men  were  graduated 
in  the  various  courses  at  naval  training  schools,  Great  Lakes,  111., 
three  of  whom  were  retained  as  instructors. 

Three  officers  were  detached  to  line  duty  upon  expiration  of 
detail.  The  flight  designation  of  one  officer  was  revoked.  One  officer 
resigned.  Three  officers  and  three  enlisted  men  were  killed  in  air- 
plane accidents. 

THE  MARINE  CORPS  RESERVE. 

The  strength  of  the  Marine  Corps  Reserve  on  June  30,  1923,  was 
136  officers  and  443  enlisted  men,  all  of  whom  were  inactive. 

There  have  been  no  enlisted  men  or  officers  on  active  duty  for 
purposes  other  than  training  during  the  fiscal  year. 

The  following  figures  show  the  gain  and  loss  to  the  Marine  Corps 
Reserve  during  the  period  covered  by  this  report : 


Officers. 

Enlisted. 

Separated: 

2 
438 

1 

6 

823 

9 

Total    .         

441 

838 

Joined: 

Transferred  from  Marine  Corps  to  Fleet  Marine  Corps  Reserve 

47 

39 

80 

Total 

39 

127 

Net  loss 

402 

711 

During  the  past  year  1  officer  and  21  enlisted  men  performed 
training  on  board  the  U.  S.  S.  Illinois  with  the  Naval  Militia  of 
New  York.  Five  officers  trained  with  the  Expeditionary  Forces  at 
Gettysburg,  Pa.,  and  one  officer  trained  at  Quantico,  Va. 

MARINE    CORPS    INSTITUTE. 

That  the  Marine  Corps  Institute  is  an  established  success  is  evi- 
denced by  its  continually  increasing  growth  until  now  practically 
one- third  of  the  personnel  of  the  Marine  Corps  are  enrolled  as 
students. 

The  Marine  Corps  Institute  is  a  correspondence  school  whose 
work  is  based  on  the  courses  of  the  International  Correspondence 
Schools  of  Scranton,  Pa.  By  enrolling  in  one  of  its  courses  any 
member  of  the  Marine  Corps  can,  in  his  spare  time,  improve  his 
general  education  or  study  courses  in  technical  or  professional  sub- 
jects which  he  will  be  able  to  make  use  of  when  he  returns  to  civil 
life.  More  marines  every  day  are  realizing  the  advantages  afforded 
them  to  improve  their  education  and  increase  their  technical  knowl- 
edge. 
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In  addition  to  the  correspondence  courses,  the  institute  conducts 
classes  for  the  instruction  of  noncommissioned  officers  who  are 
candidates-  for  commissions  and  for  the  instruction  of  men  for  all 
kinds  of  clerical  duty. 

Summarized  comparative  report  of  Marine  Corps  Institute  activities  for  fiscal 
pears  as  indicated  (as  of  June  30  V. 


1923 


1922 


19211 


Number  of  students  on  rolls . 
Number  oflessons  received . , 
Number  of  graduates 


6,468 

47,886 

365 


4,523 

38,262 

225 


4,324 
24,855 


1  The  report  for  th3  fiscal  year  ending  June  30, 1921,  includes  the  activities  of  the  institute  during  1920. 
Summarized  report  of  activities  since  establishment  to  September  1,  1923. 

Total  number  students  enrolled 19,  943 

Total  number  lessons  received  and  corrected 120,  048 

Total  number  graduates 804 

PARRIS    ISLAND.    S.    C. 

During  the  past  year  this  station  has  been  used  as  the  training 
station  on  the  Atlantic  coast  for  Marine  Corps  recruits.  The  plan  on 
which  laid  out,  its  climate,  the  health  conditions,  surroundings,  and 
location  make  it  an  ideal  station  for  this  purpose.  The  climate  and 
soil  are  such  that  drills,  small-arm  firing,  and  field  instruction  can  be 
carried  out  on  practically  every  day  of  the  year. 

The  title  of  the  whole  island  is  now  vested  in  the  United  States, 
although  all  payments  have  not  been  made.  To  date  the  claimants 
have  received  payment  for  land  to  the  amount  of  $251,963.26,  with 
something  less  than  $25,000  due  for  land  not  settled  for.  The  inabil- 
ity to  settle  for  the  balance  of  the  land  is  due  to  a  number  of  causes, 
primarily  to  inability  to  locate  the  former  owners  and  lack  of  knowl- 
edge of  identity  of  owners,  the  latter  applying  particularly  to  church 
and  school  societies  that  formerly  were  located  on  this  island. 

Unoccupied  buildings  are  showing  signs  of  age  and  of  the  effects 
of  weather,  particularly  the  roofs  and  the  wooden  foundation  posts. 
By  direction  of  Headquarters  a  careful  and  thorough  investigation  of 
condition  of  buildings  was  made  by  a  board  of  experienced  officers 
and  a  scheme  drawn  up  for  salvaging  all  buildings  not  required  for 
the  permanent  detachments  and  for  the  maximum  probable  number 
of  recruits  under  training  in  peace  time.  In  addition,  a  group  of 
buildings  (mess  halls,  toilets,  sick  quarters,  and  storerooms)  at  the 
seagoing  depot  is  to  be  retained  sufficient  for  1,000  men.  As  these  men 
would  live  under  canvas,  by  doubling  up  2,500  men  could  be  quar- 
tered there  in  reasonable  comfort  in  case  of  great  national  emergency 
requiring  a  large  and  sudden  expansion  of  the  Marine  Corps. 

Every  effort  is  being  made  with  the  funds  and  labor  available  to 
keep  all  occupied  buildings  in  repair;  but  as  a  large  proportion  of 
the  buildings  is  of  war-time  construction,  more  than  the  average 
amount  of  labor  is  required. 

The  task  of  relining  the  old  dry  dock  was  undertaken  and  has  been 
nearly  completed,  and  the  main  steel  wharf  has  been  repaired.    An 
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additional  water  line  from  Port  Royal  is  being  laid,  using  salvaged 
material. 

The  health  of  the  command  and  the  sanitary  condition  of  the  sta- 
tion have  been  excellent.  This  station  continues  to  have  the  lowest 
admission  rate  and  to  present  the  best  health  conditions  of  any  post 
of  its  size  in  the  naval  service.  The  sanitary  conditions  of  the  post 
have  been  improved  through  more  filling  in  and  through  considerable 
drainage  work. 

The  training  of  recruits  has  been  carried  out  in  accordance  with 
an  approved  schedule  of  instruction  and  generally  for  the  full 
course  of  10  weeks,  though  at  times  it  has  been  necessary  to  expedite 
the  completion  of  rifle  firing  and  transfer  men  ahead  of  time. 

In  1918  Col.  John  Millis,  Corps  of  Engineers,  United  States  Army, 
visited  this  post,  and  stated  that  from  historical  investigations  made 
by  him  he  felt  certain  that  it  was  on  this  island  that  the  French, 
under  Ribault,  made  a  settlement  in  1562.  The  site  indicated  by 
him  had,  without  question,  been  occupied  by  some  old  fortification, 
but  at  the  time  of  his  visit  the  slight  remaining  parapets  had  been 
leveled  off  and  remnants  of  the  moat  filled,  the  site  being  occupied 
in  connection  with  the  training  of  men. 

It  appears  from  historical  investigation  that  a  French  expe- 
dition under  Ribault,  a  French  Huguenot,  under  the  patronage  of 
Coligny,  visited  these  waters  in  the  summer  of  1562.  Ribault 
decided  to  leave  a  colony  of  about  40  men  to  hold  the  place  during 
his  absence  in  Europe.  Prior  to  leaving,  a  fort  with  stockades  and 
moat  was  constructed.  Owing  to  mismanagement,  etc.,  dissensions 
soon  arose  amongst  those  left  behind,  they  killed  their  commander, 
constructed  a  pinnace,  and  set  sail  for  France,  being  eventually 
picked  up  by  some  British  ship.  A  full  account  of  the  voyage  as 
written  by  Laudonniere  is  given  in  Hakluyt's  Voyages. 

In  compliance  with  the  expressed  wish  of  Headquarters  United 
States  Marine  Corps  and  of  the  Secretary  of  the  Navy,  the  original 
site  was  cleared,  exploration  trenches  were  dug,  and  from  these 
was  determined  the  actual  location  of  the  stockade  as  originally 
built  and  as  subsequently  enlarged.  Butts  of  the  original  cedar 
logs  were  found  in  an  exceptionally  fine  state  of  preservation.  The 
stockade  has  been  marked  by  pillars  and  chains,  the  latter  having 
been  provided  by  the  commandant  of  the  navy  yard,  Charleston, 
S.  C.  The  parapet  and  banquette  have  been  largely  restored,  and  the 
moat  excavated.  Eventually  it  is  planned  to  place  a  monument  with 
an  appropriate  inscription  in  the  interior  of  the  original  earthwork. 

The  Henderson  entered  Port  Royal  Sound  in  May  of  this  year, 
thereby  demonstrating  the  practicability  of  using  this  as  a  port 
of  embarkation. 

SANTO    DOMINGO. 

This  country  is  entering  upon  a  period  of  self-government.  The 
"  Plan  of  evacuation  "  which  was  agreed  upon  provided  for  the 
establishment  of  a  Dominican  provisional  government  as  the  initial 
step.  The  provisional  government  was  inaugurated  under  the  above 
plan  October  21,  1922. 
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The  "  Plan  of  evacuation  "  is  quoted  as  follows,  as  affecting  the 
status  of  the  Second  Brigade: 

Immediately  upon  the  installation  of  the  provisional  government,  the  military 

government  will  deliver  to  that  government  the  national  palace  and.  at  the 
same  time,  the  military  forces  of  the  United  States  in  the  Dominican  Republic 
will  he  concentrated  at  one,  two,  or  three  places,  as  may  be  determined  by 
the  military  governor.  From  that  date  peace  and  order  will  be  maintained 
by  the  Dominican  national  police  under  the  orders  of  the  provisional  govern- 
ment, except  in  cases  of  serious  disturbances  which,  in  the  opinion  of  the 
provisional  government  and  of  the  military  governor,  can  not  be  suppressed 
by  the  forces  of  the  Dominican  police. 

Santo  Domingo  City,  Santiago,  and  Puerto  Plata  were  the  three 
points  of  concentration  agreed  upon.  It  was  later  agreed  that  there 
remain  in  Chicharrones  one  mounted  company,  with  the  necessary 
base  of  supplies  at  San  Pedro  de  Macoris,  until  the  provisional  gov- 
ernment should  request  the  commanding  officer  of  the  occupation  to 
withdraw,  in  order  that  they  may  be  replaced  by  forces  of  the 
Policia  Nacional  Dominicana.  Agreements  were  made  with  the  pro- 
visional government  as  to  movement  of  troops,  necessary  travel, 
practice  marches,  etc. 

The  Policia  Nacional  Dominicana  has  been  divided  into  the  field 
forces  and  the  training  center  forces.  The  field  forces  are  officered, 
with  the  exception  of  the  intendant  general,  by  native  officers.  The 
training  center  forces  operate  under  the  military  government,  and 
include  in  their  personnel  37  members  of  the  forces  of  occupation, 
who  serve  in  the  capacity  of  administrative  officers  and  instructors. 
Recruits  and  cadets  are  attached  to  the  training  center  forces  for 
training,  and  upon  completion  of  this  are  transferred  to  the  field 
forces. 

The  morale  of  the  brigade  for  the  past  year  was  excellent.  Living 
conditions  of  all  camps  have  been  the  subject  of  constant  inspections. 
In  all  commands  recreation  halls  and  recreational  features  are 
emphasized.  The  conduct  of  the  marines  in  their  relations  with  the 
natives  has  been  extremely  satisfactory. 

HAITI. 

The  achievements  of  the  Marine  Corps  in  Haiti  constitute  one  of 
the  bright  pages  of  American  history.  A  people  torn  with  revolu- 
tion and  misery  have  been  rescued,  and  to-day  peace,  personal  liberty, 
and  prosperity  prevail  such  as  never  known  before. 

The  distribution  of  troops  has  undergone  considerable  change. 
As  conditions  warranted  it  marines  have  been  withdrawn  from  Las 
Cahobos,  Thomonde,  Hinche,  and  Mirebelais  and  from  all  substa- 
tions in  these  districts. 

No  reports  of  banditry  have  been  received  during  this  period  and 
no  contacts  made.  Active  patrolling  has  been  carried  out  in  the  cen- 
tral portion  of  the  country.  The  mission  of  the  patrols  has  been 
a  friendly  one,  and  their  continued  presence  has  had  a  reassuring 
effect  upon  the  rural  population  in  the  former  Caco  country.  Caco- 
ism  and  organized  banditry  are  things  of  the  past. 

Close  touch  has  been  maintained  with  the  psychological,  economic, 
and  political  condition  of  Haiti  during  the  period.  This  has  been 
accomplished  through  the  efforts  of  the  officers  on  patrols  and  those 
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attached  to  the  intelligence  office,  the  newspapers,  information 
received  from  civilians,  and  from  the  gendarmerie. 

The  topographical  section,  although  handicapped  through  the  lack 
of  trained  personnel,  has  completed  a  new  map  of  Haiti;  scale, 
1 :  400,000.  The  coast  line  was  taken  from  most  reliable  data  obtain- 
able. New  trails  have  been  sketched  and  data  on  file  checked  and 
corrected  to  date.  Resurveys  of  existing  stations  have  been  made 
and  plans  brought  up  to  date. 

The  end  of  the  current  fiscal  year  practically  completes  the  build- 
ing program  in  Haiti.  The  necessary  buildings  have  been  completed 
or  have  been  authorized  and  will  be  completed  shortly  after  the 
beginning  of  the  next  fiscal  year.  The  use  of  tentage  has  practically 
been  eliminated,  except  in  emergencies  when  the  capacity  of  a  bar- 
racks is  temporarily  overtaxed  or  when  a  large  supply  of  stores  is 
on  hand  that  must  be  given  temporary  shelter  before  it  is  regularly 
stored.  All  buildings  except  those  at  San  Michel  (which  are  of 
native  construction  with  thatched  roofs)  are  of  substantial  construc- 
tion, with  concrete  or  wooden  floors  or  galvanized-iron  sides  and 
galvanized-iron  roofs. 

During  the  past  year  the  regulations  regarding  the  mission  of  this 
brigade  in  Haiti,  the  indoctrination  of  the  men  with  regard  to  their 
contact  with  the  natives,  etc.,  has  been  particularly  emphasized  and 
made  considerably  more  thorough  and  comprehensive,  and  officers 
and  men  have  been  frequently  assembled  for  instruction  in  this 
important  subject. 

The  places  of  the  marines  have  been  taken  by  the  native  constabu- 
lary, the  gendarmerie  d'Haiti,  with  marked  success.  The  chief  of  the 
gendarmerie  is  an  officer  of  the  Marine  Corps,  and  112  other  officers 
of  the  gendarmerie  are  officers  or  noncommissioned  officers  of  the 
Marine  Corps  and  Navy.  Schools  have  been  organized  for  the  in- 
struction of  American  officers  newly  appointed  in  the  gendarmerie, 
and  also  a  school  for  the  instruction  of  a  limited  number  of  young 
Hatians  who  aspire  to  commissions  in  the  gendarmerie.  Other 
schools  have  been  established  for  the  purpose  of  instructing  gen- 
darmes in  elementary  educational  subjects.  Military  training  and 
target  practice   are  carried  out   along  the  lines   of  Marine  Corps 


training. 


QUANTICO,    VA. 


The  marine  barracks,  Quantico,  Va.,  continued  during  the  past 
year  as  the  principal  base  of  the  expeditionary  forces  of  the  Marine 
Corps.  At  this  post  are  stationed  the  headquarters  and  auxiliary 
troops  of  the  Fourth  Brigade;  Fifth  Regiment,  Infantry;  part  of 
the  Sixth  Regiment,  Infantry:  the  Tenth  Regiment,  Artillery;  aux- 
iliary troops  of  the  expeditionary  force,  engineers,  signals,  gas 
defense,  etc.,  and  the  First  Aviation  Group.  It  is  contemplated 
that  when  a  situation  occurs  which  will  require  the  use  of  the 
expeditionary  force  that  organized  units  will  be  furnished  by  the 
other  posts  and  stations  along  the  east  coast  to  make  the  complete 
force. 
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A  large  amount  of  construction  work  has  been  done  in  Quantico 
during  the  year.  Concrete  foundations  have  been  placed  under 
all  the  wooden  barracks  which  house  the  troops  and  extensive 
repairs  made.  These  barracks  are  temporary  buildings  put  up  dur- 
ing the  war.  They  are  rapidly  deteriorating  and  will  soon  have  to 
be  replaced.  A  large  number  of  officers'  quarters  have  been  con- 
structed by  rebuilding  temporary  barracks  which  were  in  excess 
since  the  garrison  was  reduced  from  its  war-time  strength.  Some 
of  the  material  used  was  salvaged  from  temporary  barracks  at  the 
naval  operating  base,  Hampton  Roads,  Va.,  the  work  being  done  by 
a  detail  of  marines  sent  from  Quantico  to  Hampton  Roads  for  that 
purpose. 

Considerable  progress  has  been  made  on  the  construction  of  the 
Quantico  stadium,  which  when  completed  will  seat  50,000  people 
and  will  inclose  a  huge  athletic  field.  This  stadium  is  being  erected 
as  a  memorial  to  all  marines  who  have  died  in  the  service.  Progress 
has  also  been  made  on  the  construction  of  a  clubhouse. 

Electric  transmission  lines  have  been  relocated  and  improvements 
made  in  the  water  and  electrical  supply  of  the  post. 

The  cost  of  this  work  is  being  kept  at  an  extraordinarily  low 
figure,  because  of  the  fact  that  practically  all  of  the  labor  has  been 
performed  by  the  personnel  of  the  post  and  salvaged  material  used 
wherever  possible. 

The  troops  at  Quantico  participate  each  year  in  annual  maneuvers, 
although  none  occurred  during  the  past  fiscal  year,  as  the  maneuvers 
for  the  year  1923  were  planned  for  a  later  part  of  the  year  than  those 
of  1922.  The  plans  of  the  1923  maneuvers  are  detailed  in  another 
part  of  this  report. 

MANAGUA,  NICARAGUA. 

The  Marine  Corps  legation  guard  at  Managua  still  maintains  its 
constant  guard  at  the  legation,  and  also  continues  its  own  radio 
station,  which  is  considered  by  the  admiral  in  command  of  the 
Special  Service  Squadron  as  most  essential  and  as  an  important 
link  in  the  Navy's  communication  system. 

The  President  of  Nicaragua  recently  spoke  in  most  complimentary 
terms  to  the  American  minister  of  the  personnel  and  conduct  of  this 
guard. 

CONCLUSION. 

The  past  year  has  been  noteworthy  in  the  record  of  recent  years  in 
rhe  Marine  Corps  in  that  there  has  been  no  call  for  the  services  of 
marines  for  expeditionary  duty.  Nevertheless  the  year  has  not  been 
one  entirely  without  achievement.  Throughout  the  service  marines 
have  been  constantly  on  duty  guarding  the  property  of  the  United 
States,  protecting  its  interests,  and  keeping  the  peace  in  Santo  Do- 
mingo and  Haiti.  Much  progress  has  been  made  in  perfecting  the 
peace-time  organization  of  the  Marine  Corps  and  in  the  training 
and  education  of  its  personnel  to  fit  them  to  perform  well  not  only 
the  duties  of  peace  but  also  the  duties  which  they  will  perform  in 
times  of  national  emergencies. 
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The  necessity  for  economy  has  been  emphasized  in  all  activities 
of  the  Marine  Corps,  and  it  is  with  considerable  gratification  that  I 
am  able  to  report  that  at  the  end  of  the  fiscal  year  our  expenditures 
amounted  to  less  than  our  appropriations.  This  has  only  been  pos- 
sible through  the  cooperation  of  all  members  of  the  Marine  Corps, 
and  I  feel  that  I  should,  in  the  conclusion  of  this  report,  express 
my  appreciation  of  the  loyal  service  and  support  which  has  been 
given  me  by  the  officers  and  men  of  the  Marine  Corps  throughout  the 
past  year. 

John  A.  Lejeune. 
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ANNUAL  EEPOBT  OF  THE  MAJOE  GENEEAL  COMMANDANT 
OF  THE  UNITED  STATES  MAEINE  COEPS 


Headquarters  United  States  Marine   Corps, 

Washington,  September  26,  192 % 
From:  The  Major  General  Commandant. 
To :    The  Secretary  of  the  Navy. 

Subject:  Annual  report  of  the  condition  and  service  of  the  United 
States  Marine  Corps. 

APPROPRIATIONS 

The  appropriation  for  the  past  fiscal  year  provided  for  an  average 
commissioned  strength  of  1,002  and  an  average  enlisted  strength  of 
19,500.     The  average  enlisted  strength  for  the  year  was  19,431. 

All  activities  of  the  Marine  Corps  have  been  undertaken  with  due 
regard  to  the  necessity  of  economy  in  all  expenditures.  By  close 
observance  of  this  principle  and  by  careful  supervision  of  all  ex- 
penditures, the  Marine  Corps  has  been  able  to  perform  all  its  missions 
and  maintain  its  organization  with  the  funds  provided.  The  appro- 
priations for  i4Pay,  Marine  Corps"  and  for  " Maintenance,  Quarter- 
master's Department,  Marine  Corps,"  have  sufficed,  and  a  small 
saving  from  both  of  the  appropriations  has  been  effected. 

RECRUITING 

At  the  beginning  of  the  fiscal  year  1924  the  corps  had  an  enlisted 
strength  of  18,633,  or  967  under  the  number  appropriated  for  by 
Congress.  In  the  early  part  of  June  an  intensive  drive  was  started 
to  recruit  the  corps  to  the  full  strength,  which  was  accomplished  on 
October  29,  1923,  there  being  19,519  in  the  corps  on  that  date.  A 
total  of  7,010  were  recruited  during  the  fiscal  year,  and  an  average 
strength  of  19,431  was  maintained. 

The  standards  (physical,  mental,  and  moral)  were  placed  on  a 
high  plane  and  were  maintained  during  the  entire  fiscal  year.  For 
reenlistment  the  usual  high  standards  were  required  of  ex-marines, 
and  only  those  ex-Army  and  ex-Navy  men  with  excellent  conduct 
records  were  permitted  to  reenlist.  Every  care  has  been  taken  that 
applicants  for  original  enlistment  and  for  reenlistment  should  be  of 
good  moral  character. 

The  height  standard  for  first  enlistment  was  raised  to  65  inches  on 
November  27,  1923,  which  standard  remains  in  force.  Ex-enlisted 
men  may  be  accepted  if  64  inches  or  over  in  height. 

On  May  20,  1924,  orders  were  issued  directing  that  thereafter  only 
native  born  or  fully  naturalized  citizens  of  the  United  States  be 
accepted  for  first  enlistment.  Former  marines  who  are  aliens,  but 
who  have  legally  declared  their  intention  to  become  citizens  of  the 
United  States,  may  be  accepted  for  reenlistment  if  qualified  in  all 
other  respects. 

The  three-year  enlistment  period  has  been  discontinued  and  since 
April  1,  1923,  all  first  enlistments  have  been  for  a  period  of  four 
years.  Men  are  permitted  to  reenlist  for  three  years,  but  recruiting 
officers  have  been  instructed  to  urge  the  four-year  enlistment. 
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All  men  have  been  enlisted  for  general  service,  with  no  promise  of 
any  special  assignment  or  special  duties.  A  limited  number  of  young 
men  between  the  ages  of  17  and  18  years  have  been  enlisted  as  pri- 
vates to  learn  the  drum  and  trumpet  and  upon  graduation  from  the 
music  schools  at  Parris  Island  and  ban  Diego  are  rated  as  trumpeters. 
If  they  are  found  to  be  inapt  for  field  musicians,  they  are  retained 
and  finish  their  enlistments  as  privates  in  the  line.  Twenty  enlist- 
ments to  learn  the  drum  and  trumpet  (five  from  each  recruiting  divi- 
sion) is  the  monthly  limit. 

Married  men  have  not  been  accepted  for  original  enlistment  or  for 
reenlistment  if  below  the  rank  of  sergeant,  except  in  a  few  special 
cases,  such  as  men  employed  on  recruiting  duty  or  on  duty  at  Head- 
quarters, staff  offices,  etc. 

The  economy  practiced  during  the  fiscal  years  1922  and  1923  has 
been  continued  during  the  fiscal  year  1924  with  success.  Rentals 
of  recruiting  stations  have  been  practically  eliminated.  Nearly 
all  recruiting  stations  are  now  in  Federal  or  Government  owned 
buildings. 

During  the  fiscal  year  1924  the  recruiting  bureau  has  been  con- 
tinued in  a  high  state  of  efficiency.  Arrangements  have  been  com- 
pleted whereby  the  publicity  matter  of  the  bureau  is  reproduced  in 
a  large  number  of  newspapers  of  the  country  at  no  additional  cost  to 
the  recruiting  service.  Permission  has  been  obtained  in  many  cities 
to  place  Marine  Corps  advertising  matter  on  both  the  outside  and 
inside  of  street  cars  without  cost  to  the  Government.  The  cards 
for  this  advertising  are  printed  at  the  recruiting  bureau  at  very 
small  cost  and  this  has  been  found  to  be  a  very  profitable  form  of 
advertising.  Large  recruiting  oilcloth  signs  have  been  painted  at 
the  recruiting  bureau  and  distributed  to  the  various  divisions.  They 
have  been  placed  in  excellent  locations  and  from  all  reports  have 
been  productive  of  excellent  results. 

GAINS    AND   LOSSES 

The  following  figures  show  the  gains  and  losses  in  the  enlisted 
force  for  the  fiscal  year  1924,  with  the  average  strength  of  the  Marine 
Corps  for  the  same  period: 

First  enlistments 4,  868 

Reenlistments  from  U.  S.  Marine  Corps 1,  266 

Reenlistments  from  U.  S.  Army 721 

Reenlistments  from  U.  S.  Navy 155 

Total  enlistments 7,  010 

Joined  from  desertion 645 

Restored  to  duty 8 

Total  gain 7,663 

Discharged 4,  977 

Deserted 1,  581 

Died 82 

Retired , 25 

Enlistments  canceled ~_ 6 

Sentenced  to  prison  and  dishonorable  discharge 363 

Total  loss ~7,  034 

Net  gain 629 

Average  strength  during  fiscal  year 19,  431 

Of  the  enlistments  and  reenlistments  noted  above,  1,177  were  for  three  years 
and  5,833  for  four  years. 

There  were  651  extensions  of  enlistments  during  the  year. 
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APPOINTMENT   OF   OFFICERS 

Twenty-fire  members  of  the  class  which  graduated  from  the 
Naval  Academy  on  June  4,  1924,  were  commissioned  second  lieu- 
tenants in  the  Marine  Corps.  Two  other  members  of  the  same  class, 
who  had  resigned  upon  graduation,  were  commissioned  as  proba- 
tionary second  lieutenants  from  civil  life. 

Following  the  practice  of  the  past  few  years,  letters  were  sent  to 
the  presidents  of  each  of  the  colleges  designated  by  the  War  De- 
partment as  " distinguished  military  colleges."  requesting  recom- 
mendations of  students  of  this  year's  graduating  class  for  appoint- 
ment as  probationary  second  lieutenants  in  the  Marine  Corps.  With 
the  approval  of  the  Secretary  of  the  Navy,  the  professional  examina- 
tion in  their  cases  was  waived,  their  diplomas  were  accepted  as  evi- 
dence of  their  mental  qualifications,  and  the  favorable  recommenda- 
tion of  the  heads  of  the  various  institutions  was  accepted  as  evidence 
of  their  moral  fitness  for  appointment.  All  were  required  to  pass 
the  usual  physical  examination.  Of  the  30  graduates  of  these  col- 
leges who  applied,  13  withdrew,  failed  physically,  or  did  not  report; 
17  were  found  qualified  and  were  commissioned  in  June  and  July. 

There  were  also  three  graduates  of  distinguished  military  colleges 
of  the  preceding  year's  class,  final  action  in  whose  cases  was  delayed 
for  various  reasons,  who  were  commissioned  probationary  second 
lieutenants  in  September,  October,  and  December  1923,  respectively. 

Of  the  class  of  noncommissioned  officers  assembled  at  the  marine 
barracks,  Washington,  D.  C,  in  August,  1923,  11  successfully  passed 
their  examinations  and  were  commissioned  probationary  second 
lieutenants  in  February,  1924.  Following  the  same  practice,  another 
class  has  been  assembled  at  the  barracks,  the  successful  members  of 
which  will  be  commissioned  next  spring. 

One  noncommissioned  officer  has  been  appointed  to  the  permanent 
grade  of  marine  gunner,  two  to  the  grade  of  quartermaster  clerk,  and 
three  to  the  grade  of  pay  clerk,  all  appointments  being  made  to  fill 
vacancies  created  through  resignations  or  retirements. 

In  February,  1924,  a  competitive  examination  of  a  limited  number 
of  enlisted  men  from  Quantico,  Parris  Island,  and  the  marine  bar- 
racks, Washington,  D.  C,  was  held  at  the  latter  post  to  determine 
their  fitness  for  appointment  to  the  gendarmerie  of  Haiti  in  the 
grade  of  second  lieutenant.  Eight  of  these  candidates  who  passed 
highest  were  ordered  to  Haiti  for  duty  with  the  gendarmerie  d'Haiti 
under  instruction.  On  their  completion  of  the  probationary  period, 
those  who  measured  up  to  the  requirements  were  appointed  second 
lieutenants  in  the  gendarmerie  d'Haiti. 

RETIREMENTS,  DEATHS,  RESIGNATIONS,  ETC. 

Retirements,  deaths,  resignations,  etc.,  in  the  commissioned  and 
warrant  personnel  of  the  Marine  Corps  during  the  fiscal  year  have 
been  as  follows : 

Commissioned  officers  retired 16 

Commissioned  officers  died 6 

Commissioned  officers  resigned 11 

Commissioned  officers  dismissed 2 

Commissioned  officers  discharged 2 

Commissioned  officers  dropped 1 

Warrant  officers  retired 2 

Warrant  officers  resigned 3 
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DISTRIBUTION   OF   PERSONNEL 

During  the  year  complements  were  maintained  on  35  vessels  of 
the  Navy,  including  those  with  the  various  fleets,  the  special  service 
squadron,  and  the  forces  in  European  waters.  In  the  United  States 
complements  were  maintained  at  the  navy  yards,  naval  stations, 
Marine  Corps  stations,  naval  operating  bases,  magazines,  receiving 
ships,  naval  hospitals,  radio  stations,  east  and  west  coast  expedi- 
tionary forces,  recruit  depots,  supply  depots,  recruiting  service,  and 
offices  of  the  assistant  paymasters.  Outside  the  United  States  com- 
plements were  maintained  at  Peking,  China;  the  Philippines;  Guam; 
Pearl  Harbor;  Haiti  and  Santo  Domingo;  the  Virgin  Islands;  Guanta- 
namo  Bay,  Cuba;  Porto  Rico;  and  Nicaragua.  Transfers  of  person- 
nel to  and  from  the  West  Indies,  the  east  and  west  coasts,  the  Far 
East,  and  to  European  waters  were  effected  by  both  Army  and  Navy 
transports. 

The  marine  detachment,  naval  radio  station,  Point  Isabel,  Tex., 
and  the  marine  detachment,  naval  radio  station,  San  Juan,  P.  R., 
were  withdrawn  during  the  year. 

The  following  new  organizations  were  established: 

Marine  barracks,  naval  training  station,  Great  Lakes,  111. 

Marine  detachment,  receiving  ship,  San  Francisco,  Calif. 

Marine  barracks,  naval  air  station,  Lakehurst,  N.  J. 

Marine  detachment,  receiving  ship,  navy  yard,  Puget  Sound,  Wash. 

While  on  the  midshipmen's  cruise,  the  Marine  detachments  on 
board  the  New  York,  Texas,  Arkansas,  and  Wyoming  were  trans- 
ferred ashore  due  to  the  shortage  of  space  on  those  vessels.  These 
detachments  were  ordered  to  the  Maryland  State  rifle  range,  Glen 
Burnie,  Md.,  for  training  during  the  period  of  the  cruise. 

The  marine  detachments  of  the  Delaware  and  the  North  Dakota 
were  transferred  to  the  West  Virginia  and  the  Colorado. 

The  marine  detachment  of  the  Galveston  was  transferred  to  the 
Tulsa  when  the  former  vessel  was  placed  out  of  commission.  Upon 
the  loss  of  the  Takoma,  the  marine  detachment  of  that  vessel  was 
transferred  to  the  Galveston,  which  was  again  placed  in  commission. 

The  west  coast  recruit  depot  was  transferred  from  the  marine 
barracks,  navy  yard,  Mare  Island,  Calif.,  to  the  Marine  Corps  base, 
naval  operating  base,  San  Diego,  Calif. 

The  commissioned,  warrant,  and  enlisted  personnel  of  the  Marine 
Corps,  including  the  Marine  Band,  was  distributed  as  follows  on 
June  30,  1923: 


Commis- 
sioned 

Warrant 
officers 

Enlisted 

Activities  within  the  United  States 

667 
273 
64 

113 
41 

11, 573 

On  duty  on  foreign  stations  and  in  our  island  possessions 

5,501 

2,101 

Total 

1,004 

154 

19, 175 

OPERATIONS 


In  February  of  this  year  during  the  recent  revolutionary  dis- 
turbances in  Honduras,  marines  formed  a  part  of  the  naval  forces 
which  were  landed  from  ships  of  the  Scouting  Fleet  on  four  occasions 
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to  protect  foreign  lives  and  property  during  fighting  between  the 
revolutionists  and  Government  forces. 

On  January  23,  1924,  a  detachment  of  marines  was  landed  from 
the  U.  S.  S.  Sacramento  and,  in  conjunction  with  a  detachment  of 
Philippine  constabulary,  attacked  and  captured  the  town  of  Socorro, 
Bucas  Grande  Island,  P.  I.,  occupied  by  rebel  forces,  which  were 
dispersed. 

TRAINING 

Training  has  been  conducted  throughout  the  Marine  Corps  at  all 
posts  and  stations  during  the  past  year  along  the  lines  of  accepted 
military  practice.  Provision  has  been  made  for  special  training 
where  required,  as  for  men  selected  for  duty  aboard  ship.  Athletic 
as  well  as  military  training  has  been  emphasized.  In  the  smaller 
posts  and  organizations  training  activities  are  limited  on  account  of 
the  nature  of  the  duties  performed  by  the  personnel  at  these  posts. 
At  Quantico,  however,  there  has  been  maintained  an  expeditionary 
force,  comprising  infantry,  artillery,  auxiliary  troops,  such  as  engi- 
neers, signal,  gas,  and  tanks,  and  an  aviation  group — all  of  these 
equipped  and  trained  for  service  with  the  United  States  Fleet. 
Training  centers  have  been  operated  in  Santo  Domingo  and  Haiti, 
at  which  throughout  the  year  the  troops  garrisoning  those  countries, 
have  in  turn  undergone  periods  of  intensive  training.  Preliminary 
steps  have  been  taken  toward  the  organization  of  a  west  coast  expe- 
ditionary force  to  be  stationed  at  San  Diego,  Calif.  All  recruits  have 
been  given  courses  of  training  at  Parris  Island,  S.  C,  or  San  Diego, 
Calif.,  before  being  assigned  to  regular  duty. 

MANEUVERS 

Fall  maneuvers. — The  Marine  Corps  expeditionary  force  stationed 
at  the  marine  barracks,  Quantico,  Va.,  engaged  in  its  annual  fall 
maneuvers  from  August  27,  1923,  to  October  7,  1923.  The  force  con- 
stituted an  expeditionary  brigade  consisting  of  one  regiment  of  in- 
fantry, one  battalion  of  artillery,  auxiliary  troops  and  trains,  and  an 
aviation  detachment.  This  brigade  left  Quantico,  Va.,  August  27, 
1923,  and  marched  via  Charlottesville  to  Fort  Defiance,  Va.,  where 
it  went  into  camp  and  occupied  several  days  in  carrying  out  field  ma- 
neuvers. From  there  the  force  moved  to  New  Market,  Va.,  where, 
on  September  20,  the  battle  of  New  Market,  fought  during  the  Civil 
War,  was  reenacted.  The  corps  of  cadets  from  the  Virginia  Military 
Institute  also  took  part  in  this  demonstration.  Their  participation 
was  invited  in  commemoration  of  the  part  taken  by  the  cadets  of  this 
school  in  the  original  battle  when  they  joined  the  Confederate  forces 
and  fought  with  courage  and  distinction. 

Leaving  New  Market  the  marines  marched  down  the  Shenandoah 
Valley  to  Winchester  and  then  via  Leesburg  to  Washington.  At 
Washington  the  force  was  reviewed  by  the  President  and  then  returned 
to  Quantico. 

During  these  maneuvers  the  training  and  experience  gained  in 
operating  under  field  conditions  were  invaluable. 

The  weather  during  the  first  part  of  the  maneuvers  was  extremely 
bad  and  the  force  had  severe  conditions  of  weather  and  roads  to  con- 
tend with.     These  difficulties  were  met  and  overcome  with  splendid 
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determination  and  served  to  demonstrate  the  high  morale  possessed 
by  the  members  of  the  force. 

The  aviation  detachment  played  an  important  part  during  the 
maneuvers  and  rendered  distinguished  service. 

Winter  maneuvers,  United  States  Fleet. — On  January  2,  1924,  the 
Marine  Corps  expeditionary  force  embarked  at  Quantico,  Va.,  and 
joined  the  United  States  Fleet  for  participation  in  the  winter  maneu- 
vers, 1924. 

The  Fifth  Regiment  embarked  on  the  Henderson  and  proceeded  to 
the  vicinity  of  Panama.  This  regiment  was  used  in  conducting  fleet 
problem  No.  3  in  which  the  attempt  was  made  by  one  naval  force  to 
pass  through  the  Panama  Canal  from  the  Pacific  to  the  Atlantic 
while  opposed,  b)^  the  other  naval  force.  The  marines,  acting  with 
the  forces  opposing  the  passage  of  the  canal,  made  a  successful  land- 
ing attack  at  Fort  Randolph  and  Coco  Solo,  capturing  these  places 
and  making  possible  the  destruction  of  the  locks,  which  would  make 
the  passage  of  the  canal  impossible. 

In  the  meantime  the  balance  of  the  expeditionary  force  had  landed 
at  Culebra,  P.  R.,  and  prepared  the  defenses  of  this  island  as  for  an 
advanced  base.  In  the  conduct  of  fleet  problem  No.  4,  the  Fifth 
Regiment  made  a  landing  attack  on  Culebra  Island  which  was 
defended  by  the  remainder  of  the  expeditionary  force. 

In  addition  to  the  participation  in  the  two  fleet  problems,  all 
available  time  was  devoted  to  training  in  combat  exercises  and  the 
employment  of  weapons.  The  artillery  received  valuable  practice 
in  the  handling  of  its  guns  and  in  actual  firing.  Auxiliary  troops,  such 
as  engineers,  signal,  gas,  and  tank,  all  had  opportunity  to  exercise 
their  special  functions.  Aviation  demonstrated  its  value  as  a  com- 
ponent of  the  expeditionary  force.  Two  special  types  of  boats  for 
landing  operations  were  used  experimentally  with  interesting, 
although  not  decisive,  results. 

During  these  maneuvers,  the  expeditionary  force  exhibited  a  satis- 
factory degree  of  training  and  discipline.  A  high  degree  of  morale 
existed  throughout  the  force. 

An  invaluable  amount  of  experience  was  gained  in  the  many 
features  of  the  work  which  it  is  the  mission  of  an  expeditionary  force 
to  perform. 

TARGET    PRACTICE 

During  the  period  July  1,  1923,  to  December  31,  1923,  9,678 
marines  fired  the  rifle  for  qualification,  of  whom  8,317,  or  85.9  per 
cent  of  those  firing,  qualified  as  marksmen  or  better.  The  total  of 
the  men  qualified  in  rifle  marksmanship  during  the  target  year  1923 
was  14,863,  or  76.5  per  cent  of  the  total  enlisted  strength  of  the 
Marine  Corps.  During  the  period  January  1,  1924,  to  June  30,  1924, 
8,041  marines  fired  the  rifle  for  qualification,  of  whom  7,266,  or  90.4 
per  cent  of  those  firing,  qualified  as  marksmen  or  better.  It  is  esti- 
mated that  between  July  1,  1924,  and  December  31,  1924,  the  latter 
half  of  the  target  year,  about  7,000  men  will  have  fired. 
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The  following  table  shows  the  number  of  men  who  have  qualified 
in  marksmanship  for  this  and  the  five  preceding  years : 


Classification 


1920 


1921 


1924 


Expert  riflemen  __      _  _ 

7,851 
10,  632 
21,  918 

3,867 
3,935 
8,937 

2,958  | 
4,059  ! 
8,665  j 

3.152 
4,113 
8,  185 

3,439 
3,930 
7,494 

2,  113 

2,208 

2,945 

Total 

40,411 
82.8 

16,  739 

77.4 

15.682 
73.5  | 

15,  450 
79.3 

14,  863 
76.5 

7,266 

Per  cent  enlisted  strength . 

The  following  table  shows  the  number  of  men  who  have  fired  the 
pistol  for  qualification  during  the  past  year: 


Period 

E.  P.  S. 

! 

PfS.  S.     P.M.M.     QfJJJj1" 

~-    Fired 

July  1-Dec.  31,  1923 

514 
298 

1,  125           1.  586           3,  225 
682               922           1. 902 

2, 145  '          5,  370 
1, 137  ,          3,  039 

Jan.  1-June  30,  1924 

812  |        1,807  ,        2,508           5,127 

3,282  |          8,409 

The  Franklin  Wharton  cup  for  excellence  in  target  practice  was 
awarded  for  the  target  year  1923  to  the  Fifty-ninth  Company,  Seventh 
Regiment,  San  Diego,  Calif. 

COMPETITIONS 

During  the  target  practice  year  1923  the  Marines  participated  in 
and  won  the  following  matches: 

Wakefield,  Mas$. 

The  Captain  Ratigan  match. 

The  Phelan  match. 

The  Lyman  match. 

The  Cummings  match. 

The  Beach  match. 

The  McKenzie  match. 

The  Lynch  match. 

The  Marine  Corps  long  range  trophy  match. 

The  Pfaff  match. 

The  Logan  match. 

The  Homer  match. 

The  Hayden  match  (ail-American). 

The  Edwards  match. 

The  Marines  won  pistol  matches  Xos.  1,  2,  and  3,  as  well  as  a  pistol 
team  match,  which  were  held  at  Wakefield.  v 

Sea  Girt,  N.  J. 

The  Sea  Girt  national  team  match. 

The  Interstate  regimental  team  match. 

The  company  team  match. 

The  company  team  match  (Tyro.) 

The  Sea  Girt  championship  match. 

The  Swiss  match. 

The  Libbey  trophy  match. 

The  General  E.  P.  Meany  match. 

The  all  comers'  expert  match. 

The  Sea  Girt  national  pistol  team  match. 

The  Sea  Girt  national  individual  pistol  match. 

The  Cruikshank  trophy  match. 

The  Rogers  all  comers'  midrange  match. 

The  Roe  all  comers'  long-range  match. 

13035— 24  f 2 
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Camp  Perry,  Ohio 

The  National  Rifle  Association  individual  pistol  championship  match. 

The  individual  Palma  match. 

The  National  Rifle  Association  rapid  fire  championship  match. 

The  enlisted  men's  team  match. 

The  National  Rifle  Association  individual  free  rifle  match. 

The  Marine  Corps  cup  match. 

The  President's  match. 

The  shotgun  team  match. 

The  individual  timed-fire  reentry  pistol  match. 

The  individual  rapid-fire  reentry  pistol  match. 

The  Wimbledon  cup  match. 

The  National  Rifle  Association,  200-yard  two-man  match. 

Unlimited  series,  free  rifle  match. 

The  cartons  match  (rifle). 

The  National  Rifle  Association  1,000-yard  two-man  team  match. 

The  National  Rifle  Association  600-yard  two-man  team  match. 

The  national  individual  pistol  match. 

The  individual  rapid-fire  pistol  match. 

The  all-around  championship  match. 

The  united  service  match. 

The  national  rifle-team  match. 

In  addition  to  winning  the  above-named  matches,  the  Marine 
Corps  received  top  places — often  second,  third,  fourth,  and  fifth 
places— in  many  matches  in  which  they  failed  to  attain  first  place. 

During  the  spring  of  1924,  the  usual  divisional  and  Marine  Corps 
match,  as  well  as  the  San  Diego  and  Elliott  trophy  matches,  were  held 
by  the  Marine  Corps  and  were  participated  in  by  marines  through- 
out the  country  and  from  foreign  stations.  A  detachment  of  the  1-924 
Marine  Corps  rifle  and  pistol  team  participated  in  the  Xew  York 
State  Rifle  Association  matches  held  at  Peekskill,  N.  Y.,  winning  out 
of  eight  matches  in  winch  they  fired  the  total  of  seven  matches. 

The  twentieth  international  match  was  held  in  1923  at  Camp  Perry, 
Ohio,  with  Maj.  L.  W.  T.  Waller,  jr..  United  States  Marine  Corps,  as 
team  captain.  Sergt.  Morris  Fisher,  United  States  Marine  Corps,  a 
shooting  member  of  the  team,  was  not  only  the  high  man  of  the 
American  team  but  succeeded  in  breaking  the  world's  record  in  this 
match  with  a  score  of  1,090.  The  score  of  the  team  was  5,301.  which 
broke  the  record  of  5,172  points  held  by  the  Swiss  since  1912.  The 
Marine  Corps  again  won  the  national  rifle-team  match  at  Camp 
Perry,  Ohio,  in  1923  with  an  aggregate  score  of  2.836.  This  match 
was  nred  with  the  A  target  for  the  first  time,  and  the  score  attained 
was  unusually  high  for  this  type  of  target. 

Several  marines,  among  whom  were  Sergt.  Morris  Fisher  and  Gun- 
nery Sergt.  Raymond  O.  Coulter,  were  selected  as  members  of  the 
United  States  international  and  Olympic  rifle  team.  Maj.  L.  W.  T. 
Waller,  jr..  United  States  Marine  Corps,  was  selected  as  captain  of 
this  team. 

SCHOOLS 

MARINE  CORPS  SCHOOLS,   MA  BINE    BARRACKS,   QUAXTICO,   VA. 

The  Marine  Corps  schools  at  marine  barracks,  Quantico,  Ya..  con- 
ducted three  courses  during  the  past  year  for  officers  of  various  grades. 

The  field  officers'  school  was  attended  by  officers  of  field  rank  and 
senior  captains  due  for  promotion  to  major  within  a«short  time. 
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The  company  officers'  school  was  attended  by  officers  with  the  rank 
of  captain  and  senior  first  lieutenants  due  for  promotion  to  captain 
within  a  short  time. 

The  basic  officers'  school  was  attended  by  second  lieutenants  who 
had  just  received  commissions  as  such  in  the  Marine  Corps. 

The  purpose  of  these  schools  is  to  give  the  officers  attending  a 
thorough  education  in  the  professional  subjects  suitable  to  their  rank. 
A  high  standard  of  scholarship  has  been  sought.  The  methods  and 
doctrines  of  both  the  Army  and  the  Navy  have  been  closely  studied 
and  used  freely  when  adapted  to  the  requirements  of  the  Marine 
Corps. 

Officers  completing  the  course  with  a  passing  grade  in  all  subjects 
were  awarded  certificates  of  graduation.  Others  were  given  certifi- 
cates of  proficiency  in  the  subjects  in  which  a  passing  grade  was 
obtained. 

It  is  the  expectation  that  within  a  few  years  all  field  officers  of  the 
Marine  Corps  will  have  attended  the  field  officers  school  and  all. cap- 
tains will  have  attended  the  company  officers  school.  The  personnel 
attending  these  schools  will  then  be  limited  to  senior  captains  and 
senior  first  lieutenants,  respectively. 

The  basic  school  is  being  moved  from  Quantico,  Va.,  to  the  marine 
barracks,  navy  yard,  Philadelphia,  Pa.,  this  year,  as  the  accommoda- 
tions there  for  this  school  are  better  than  at  Quantico. 

The  following  table  shows  the  attendance  at  the  Marine  Corps 
schools  during  the  last  year: 


i 

Mtendpd     Gradu'     Failed  to 
Attended ,      ated       graduate 

Failed  to 
complete 
course 

Field  officers'  school. 

20                19           '       1 
36                30                  4 
40                19                18 

Company  officers' school - 

0 

Basic  school...  .  ... 

3 

OTHER    SCHOOLS 

In  addition  to  the  above  officers  of  the  Marine  Corps  were  in  at- 
tendance at  the  following-named  schools: 

Army  War  College,  Washington,  D.  C. 

Command  and  General  Staff  Schools,  Fort  Leavenworth,  Kans. 

The  Infantry  School,  Fort  Benning,  Ga. 

Naval  War  College,  Newport,  R.  I. 

Chemical  Warfare  School,  Edgewood  Arsenal,  Md. 

Motor  Transport  Training  School,  Camp  Holabird,  Md. 

Army  Signal  Corps  School,  Camp  Alfred  Vail,  N.  J. 

Enlisted   men   of   the   Marine    Corps  were  in  attendance  at  the 
following-named  schools : 

Armorers'  Schools,  depot  of  supplies,  Philadelphia,  Pa. 
Motion  Picture  Operators'  School,  navy  yard,  New  York. 
Aviation  Mechanics'  School,  Great  Lakes,  111. 
Motor  Transport  Training  School,  Camp  Holabird,  Md. 
Clerical  School  detachment.  Marine  Barracks,  Washington,  D.  C. 
Quartermaster  School  in  Administration,  Quantico,  Va. 
Sea  School,  navy  yard,  Norfolk.  Va.,  and  San  Diego.  Calif. 
Preparatory  class  of  candidates  for  the  Naval  Academy,  Hampton  Roads;  Va. 
and  San  Francisco,  Calif. 

Candidates  for  commission  class,  .Marine  Barracks.  Washington,  D.  C. 

Radio  School,  marine  barracks,  Quantico,  Va. 

Cooks'  and  Bakers'  School,  marine  barracks,  Parris  Island,  S.  C. 
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Six  enlisted  men  of  the  Marine  Corps,  who  received  the  recom- 
mendation of  their  commanding  officers  and  who  qualified  in  the  final 
examinations  held  at  the  preparatory  school  at  Hampton  Roads,  Ya.. 
were  discharged  from  the  Marine  Corps  to  enter  the  Naval  Academy, 
Annapolis,  Md..  as  midshipmen. 

For  the  year  1924.  28  noncommissioned  officers  were  recommended 
by  their  commanding  officers  for  advancement  to  commissioned 
grade.  Of  this  number  the  Major  General  Commandant  selected  21 
to  attend  the  class  of  candidates  for  commission,  convened  at  the 
Marine  Barracks,  Washington,  D.  C,  July  1,  1924.  After  a  six 
months'  course  the  candidates  will  be  given  final  examinations  to 
determine  their  fitness  for  commission  as  second  lieutenant. 

MARINE    CORPS    INSTITUTE 

During  the  past  year  the  educational  activity  of  the  Marine 
Corps  in  the  courses  of  instruction  offered  by  the  Marine  Corps  In- 
stitute in  a  variety  of  technical  and  general  subjects  has  shown 
a  steady  increase. 

In  addition  to  the  regular  courses,  two  classes  have  received  instruc- 
tion in  the  clerical  schools  conducted  by  the  institute  and  one  class 
of  noncommissioned  officers  has  completed  the  course  of  instruction 
preparatory  to  examination  for  commissions  with  gratifying  results. 

Summarized  report  of  activities  since  establishment 


1924 

1 
1923 

1922 

1921 

Number  of  students  on  rolls.. 

7,879 

49, 151 

512 

6,468  ! 

47,885  1 

365  | 

1 

4,523 

38,  262 

225 

4,324 

Number  of  lessons  received.. . ..     .. ..  .. 

24,885 

Number  of  graduates    .. 

99 

Total  number  of  students  enrolled 24, 02  3 

Total  number  of  lessons  received  and  corrected I 169, 199 

Total  number  of  graduates 1,316 

All  officers  of  the  Marine  Corps  with  less  than  20  years'  service  have 
been  required  to  enroll  in  the  Marine  Corps  Institute  in  courses  of 
either  French  or  Spanish,  exception  being  made  in  the  cases  of  offi- 
cers already  properly  qualified  in  one  of  these  languages. 

MEDALS,  BADGES,  AND  DECORATIONS 

The  following  is  a  summary  of  medals,  badges,  and  decorations 
awarded  during  the  fiscal  year  1924: 

Civil  War  badges ., 2 

Spanish  campaign  badges _  —  36 

Philippine  campaign  badges  _  ] 32 

China  campaign  badges 16 

Cuban  pacification  badges 17 

Nicaraguan  campaign  badges 9 

Mexican  service  badges 239 

Haitian  campaign  badges  (1915) 133 

Haitian  campaign  badges  (1919-20) 2,  129 

Haitian  campaign  bars  (1919-20) 110 

Commemorative  expeditionary  ribbons 405 

Good-conduct  medals 1,  602 

Good-conduct  medal  bars 396 

Good-conduct  medals  issued  to  Department  of  Pacific 600 
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Victory  medals ' 2,  800 

Good-conduct  medal  bars  issued  to  Department  of  Pacific 200 

Victory  medal  clasps,  stars,  and  crosses 9,  412 

Victory  buttons  (bronze  and  silver) 1,  000 

Croix  de  guerre  diplomas 1,  632 

Wound,  war  service,  and  divisional  citation  certificates 150 

Honorable  discharge  buttons 115 

Honorable  discharge  buttons  sent  to  posts 3,  771 

Fourrageres  and  authorization  cards 12 

OVERSEAS    DEAD 

The  status  of  the  disposition  of  bodies  of  overseas  dead  on  June  30. 
1924,  was  as  follows: 

Remains  returned  to  the  United  States 1,  817 

Remains  permanently  buried  in  Europe 770 

Remains  unidentified  and  unlocated  ' 218 

Remains  disinterred  awaiting  disposition 2 

Total 2,807 

MORALE    WORK 

The  following  appropriations  were  made  by  the  Bureau  of  Navi- 
gation from  the  allotment  "Recreation,  enlisted  men/'  for  stations 
strictly  under  the  jurisdiction  of  the  Marine  Corps: 

Quantico,  Va __  $5,  000 

Parris  Island,  S.  C _' 5,000 

Washington,  D.  C.  (marine  barracks,  navy  vard) 200 

First  Brigade,  Haiti 6,  000 

Second  Brigade,  Santo  Domingo 6,  000 

Legation  guard,  Managua 1,  000 

Legation  guard,  Peking 1,  500 

Headquarters,  United  States  Marine  Corps,  Washington,  D.  C 150 

Total s 24,  850 

MARINE    CORPS    RESERVE 

The  strength  of  the  Marine  Corps  Reserve  on  June  30,  1924,  was 
137  officers  and  502  enlisted  men. 

The  following  figures  show  the  gain  and  loss  to  the  Marine  Corps 
Reserve  during  the  period  covered  by  this  report: 


Officers 

Enlisted 

Separations: 

Deaths . 

1 
65 

3 

Discharges _  __' 

45 

Retirements 

- 

Total 

66 

55 

Joinings: 

Transferred  from  Marine  Corps  to  Fleet  Marine  Corps  Reserve ..     .  - 

54 

Enrolled .       

67 

62 

Total i 

67 

116 

Net  gain...  __. ..  . 

1 

61 

1  140  of  unlocated  and  unidentified  are  to  be  returned  to  the  United  States  when  identified  and  the 
remainder  to  be  left  in  France. 
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The  following  table  shows  the  place  and  number  of  officers  and 
enlisted  men  of  the  Marine  Corps  Reserve  who  performed  active 
service  for  training  during  the  past  year: 


1  Officers 

Enlisted 
men 

Camp  Perrv,  Ohio 

1 

Marine  barracks,  Parris  Island,  S.  C 

Marine  barracks,  Puget  Sound,  Wash... 

1 

1 

2 

Marine  barracks,  San  Diego,  Calif       . 

1 

3 

Rifle  ranee,  Wakefield,  Mass... 

16 

Marine  barracks,  Quantico,  Va 

9 

,1 

Marine  barracks,  navy  yard,  New  York,  N.  Y 

U.  S.  S.  Sturgeon  Bay 

1 

1 

14 

Total 

17 

64 

AVIATION 


ORGANIZATION 

Throughout  the  fiscal  year  1924,  the  aeronautic  organization  of  the 
Marine  Corps  operated  under  the  table  of  organization  approved  by 
the  Major  General  Commandant  on  July  30,  1922,  as  follows: 

First  Aviation  Group,  marine  barracks,  Quantico,  Va.  Two 
squadrons  and  one  balloon  squadron  with  necessary  headquarters 
units. 

(a)  Observation  Plane  Sq'uadron  3  (VO  Squadron  3),  composed 
of  three  divisions. 

(b)  Fighting  Plane  Squadron  1  (VF  Squadron  1) ,  composed  of 
three  divisions,  two  of  which  are  active  and  one  inactive. 

(c)  Kite  Balloon  Squadron  1  (ZK  Squadron  1),  composed  of  one 
division,  of  which  one  section  is  active  and  two  inactive. 

Observation  Plane  Squadron  1  (VO  Squadron  1),  Santo  Domingo 
City,  Dominican  Republic.  Composed  of  three  divisions,  of  which 
one  is  acitve  and  two  inactive. 

Observation  Plane  Squadron  2  (VO  Squadron  2),  Port  au  Prince. 
Haiti.  Composed  of  three  divisions,  of  which  one  is  active  and  two 
inactive. 

Scouting  Plane  Squadron  1  (VS  Squadron  1).  Sumay,  Guam. 
Composed  of  one  division  of  two  active  and  one  inactive  sections. 

Marine  flying  field,  Parris  Island,  S.  C.  There  are  no  activities 
at  this  field. 

OPERATIONS 

The  First  Aviation  Group,  marine  barracks,  Quantico,  Va.,  has 
in  addition  to  the  routine  flying  at  Quantico,  completed  the  gunnery 
and  bombing  exercises  for  the  year  1923-24.  consisting  of  individual 
battle,  single  aircraft,  and  formation  battle  exercises. 

Pilots  from  this  station  flew  seven  DH's,  one  DT,  and  one  Martin 
bomber  to  St.  Louis,  Mo.,  to  attend  the  international  air  races. 
On  Navy  day,  planes  were  flown  to  St.  Louis  and  Kansas  City  for 
the  purpose  of  distributing  literature  over  these  cities.  Twelve  offi- 
cers and  100  enlisted  men,  with  six  DT  airplanes  and  one  balloon. 
participated  in  the  winter  maneuvers  at  Culebra,  P.  R.  One  plane 
from  this  station  successfully  delivered  food  to  several  people  marooned 
during  flood  on  an  island  near  Richmond,  Va.  Six  DH's.  one  DT-2. 
and  a  Martin  bomber  took  part  in  an  aerial  demonstration  at  Lake- 
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hurst,  N.  J.     Much  work  was  done  in  connection  with  observation, 
spotting,  radio  telegraphy,  and  radio  telephony. 

This  organization  is  prepared  to  carry  on  the  following  work: 

(a)  Aerial  bombing. 

(b)  Aerial  reconnaissance. 

(c)  Aerial  photography  and  mapping. 

(d)  Aerial  scouting. 

(e)  Aerial  patrol. 

if)   Spotting  for  artillery. 

(g)   Transportation  of  officers,  men,  and  supplies. 

(h)   Produce  smoke  screens. 

(i)   Offensive  combat  against  marching  columns  and  men  in  trenches. 

Observation  Squadron  1,  Santo  Domingo  City,  Dominican  Repub- 
lic, completed  the  annual  bombing  and  gunnery  exercises  for  the 
year  1923-24.  Three  planes  from  this  squadron  participated  in 
annual  maneuvers  held  at  training  center.  In  addition  to  routine 
Hying,  special  cross-country  trips  were  frequently  made  for  the  pur- 
pose of  carrying  important  letters  for  the  American  high  commis- 
sioner and  brigade  headquarters. 

Observations  Squadron  2,  Port  au  Prince,  Haiti,  carried  out  the 
regular  mail  and  passenger  carrying  flights,  and  in  addition  made 
special  trips  frequently  to  meet  brigade  emergencies.  One  officer 
and  one  mechanic  from  this  squadron,  together  with  one  officer 
and  one  mechanic  from  Observation  Squadron  1,  Santo  Domingo, 
piloting  two  DH-4B-1  airplanes,  completed  a  flight  of  10,953  miles, 
from  Haiti  to  San  Francisco,  Calif.,  and  return.  Three  airplanes 
from  this  squadron  participated  in  the  annual  maneuvers  at  the 
training  center. 

Scouting  Squadron  1,  Sumay,  Guam,  Mariana  Islands,  maintained 
regular  routine.  Shortage  of  planes  reduced  operations  at  this 
station  to  a  minimum. 

TRAINING 

Candidates  for  the  student  naval  aviators'  course  at  the  naval 
air  station,  Pensacola,  Fla.,  were  given  preliminary  training  in  radio, 
motors,  and  flying  at  Quantico,  Va. 

Three  officers  completed  the  course  at  Pensacola  and  were 
designated  naval  aviators.  Two  officers  are  now  taking  the  course. 
One  officer  completed  a  course  at  the  Advanced  Flying  Air  Service 
School,  Kelly  Field,  San  Antonio,  Tex.,  and  is  now  taking  the 
advanced  pursuit  course  at  Selfridge  Field,  Mount  Clemens,  Mich. 
One  officer  completed  a  course  in  aerial  navigation  at  the  naval 
air  station,  Pensacola.  Fla.  One  officer  completed  a  course  in 
photography  at  the  Air  Service  Technical  School,  Chanute  Field, 
Kantoulj  Hi.,  and  one  officer  is  taking  a  course  of  instruction  in  the 
packing,  preservation,  and  use  of  parachutes. 

Enlisted  men  successfully  completed  various  courses  of  instruction 
as  follows : 

Aerological  course,  Pensacola,  Fla 3 

Photographic  course,  Air  Service  Technical  School,  Rantoul,  111 9 

Various  courses  at  the  naval  training  station,  Great  Lakes,  111 53 

Enlisted  men  are  taking  courses  of  instruction  as  follows: 

Xaval  aviation  pilots'  course,  Pensacola,  Fla _  1 

Advanced  radio  course,  Belle vue,  Aiiacostia,  D.  C 2 

Parachute  handling,   Armv  Parachute  School,   Chanute  Field,   Rantoul, __ 

111 I 3 

Various  courses  at  naval  training  station,  Great  Lakes,  111 25 
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PERSONNEL 

During  the  year  one  officer  was  retired.  Four  naval  aviators 
and  two  student  naval  aviators'  designations  were  revoked.  One 
marine  gunner  was  detached  to  line  duty  upon  expiration  of  detail. 
Four  officers  and  two  enlisted  men  were  killed  in  airplane  accidents. 

QUANTICO,    VA. 

The  marine  barracks,  Quantico,  Va.,  is  the  principal  base  of  the. 
expeditionary  forces  of  the  Marine  Corps  on  the  east  coast. 

Its  location  adjacent  to  Washington,  D.  C,  on  good  lines  of 
railroad  communication  and  on  navigable  water,  with  surrounding 
terrain  suitable  for  field  exercises,  make  it  well  adapted  for  this 
purpose. 

The  housing  situation  there,  however,  is  in  urgent  need  of  remedy. 
The  barracks  and  many  other  buildings  are  of  war-time  construction 
and  have  reached  the  stage  of  deterioration  where  they  are  practically 
beyond  repair. 

The  labor  of  the  marine  garrison  has  been  utilized  to  the  greatest 
extent  possible,  without  interference  with  the  necessary  training,  in 
performing  maintenance  work  and  certain  new  construction  which 
has  been  urgently  required.  The  results  have  been  particularly 
gratifying,  both  as  to  the  amount  of  work  performed  and  to  the 
extraordinarily  low  cost  of  performing  this  work.  It  is  believed, 
however,  that  unless  appropriations  are  available  to  assist  in  the 
work  of  new  construction  that  the  task  of  keeping  the  post  in  suit- 
able condition  will  exceed  the  capacity  for  accomplishment  which 
the  marines  of  this  post  have  demonstrated. 

The  Marine  Corps  expeditionary  forces  from  this  post  engaged  in 
annual  fall  maneuvers  and  in  the  winter  maneuvers,  United  States 
Fleet,  the  details  of  which  are  submitted  in  another  part  of  this 
report. 

PARRIS   ISLAND,  S.  C. 

During  the  past  year  the  marine  barracks,  Parris  Island,  S.  C, 
has  been  used  as  the  training  station  on  the  Atlantic  coast  for  Marine 
Corps  recruits.  The  plan  on  which  laid  out,  the  climate,  the  health 
conditions,  surroundings,  and  location  make  it  an  ideal  station  for 
this  purpose.  The  climate  and  soil  are  such  that  drills,  small-arms 
firing,  and  dress  inspections  can  be  carried  out  on  practically  every 
day  of  the  year. 

The  work  of  salvaging  and  reconditioning  buildings  of  war-time 
construction  has  progressed  throughout  the  year.  The  work  of 
salvaging  is  expected  to  be  completed  in  a  short  time.  The  comple- 
tion of  the  reconditioning  work  will  require  another  year,  at  the  end 
of  which  time  it  is  expected  that  the  buildings  of  this  post  should  be 
in  good  condition. 

Over  3,000  recruits  were  given  courses  of  training  at  this  post 
during  the  past  year.  The  routine  length  of  the  period  of  training 
for  a  recruit  is  13  weeks,  including  the  time  spent  on  the  rifle  range. 
Over  300  field  musics  were  given  courses  of  instruction. 

A  Bakers  and  Cooks'  School  was  established  January  15,  1924, 
at  which  5  student  bakers  and  11  student  cooks  completed  courses 
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of  instruction  prior  to  June  30,   1924.     On  that  date,   13  student 
bakers  and  38  student  cooks  were  under  instruction. 

SAN   DIEGO,  CALIF. 

At  the  Marine  Corps  base,  naval  operating  base,  San  Diego,  Calif., 
the  Seventh  Regiment  has  been  maintained  as  the  nucleus  of  a  west 
coast  expeditionary  force.  Owing  to  the  need  for  the  services  of  the 
marines  for  other  duties,  it  has  been  necessary  to  maintain  this 
organization  with  a  reduced  personnel,  which  unavoidably  handi- 
capped its  training  activities.  After  the  withdrawal  of  the  Second 
Brigade  from  Santo  Domingo,  it  will  be  possible  to  maintain  a  regi- 
ment at  this  post  at  more  nearly  a  proper  strength. 

The  recruit  depot  for  the  Department  of  the  Pacific  was  transferred 
to  this  post  from  Mare  Island,  Calif.,  in  August,  1923.  Approxi- 
mately 1,000  recruits  have  received  training  at  this  depot  during  the 
year. 

SANTO  DOMINGO,  DOMINICAN  REPUBLIC 

The  mission  of  the  Marine  Corps  in  Santo  Domingo  has  been 
accomplished.  The  plans  for  the  withdrawal  of  the  marines  have 
been  completed  and  the  initial  steps  already  taken  to  put  them  into 
effect, 

The  Marine  Corps  forces  have  occupied  Santo  Domingo  since  May, 
1916.  At  that  time,  the  situation  there  had  become  serious  on 
account  of  revolutionary  activities  which  jeopardized  the  lives  and 
property  of  American  citizens  and  other  foreigners  residing  in  that 
country. 

Marines  were  landed  from  the  cruiser  force  on  May  5,  1916,  at 
Santo  Domingo  City  and  occupied  the  American  Legation  and  Consu- 
late. On  June  1,  1916,  marines  landed  at  Puerta  Plata,  The  Fourth 
Regiment  having  been  ordered  to  proceed  from  its  station  at  San 
Diego,  Calif.,  embarked  at  New  Orleans  on  the  Hancock,  and  dis- 
embarked at  Monte  Cristo  on  June  2  and  22.  Col.  J.  H.  Pendleton, 
commanding  the  Fourth  Regiment,  was  assigned  to  the  command 
of  all  forces  operating  ashore  in  Santo  Domingo. 

After  some  fighting,  negotiations  were  completed,  under  the  terms 
of  which  the  revolutionists  agreed  to  lay  down  their  arms. 

A  military  government  was  organized  pursuant  to  the  orders  of  the 
Navy  Department,  A  brigade  of  marines  constituted  the  occupying 
forces  and  has  continued  to  occupy  the  country  since  that  time. 

The  task  was  undertaken  to  suppress  banditry  which  was  prevalent 
throughout  the  island  and  to  restore  peaceful  conditions.  This  task 
was  a  difficult  one  at  first,  but  efficiently  conducted  operations  before 
long  disposed  of  the  principal  bandit  chiefs  and  their  followers. 
Banditry  continued  in  a  small  way  in  certain  parts  of  the  country, 
but  on  a  steadily  declining  scale,  until  to-day  the  so-called  bandit  is 
little  more  than  a  petty  outlaw  and  vagabond  living  in  unsettled 
regions  and  capable  of  creating  little  or  no  disturbance. 

With  the  establishment  of  peace  and  good  order,  the  confidence  of 
the  inhabitants  was  restored.  People  again  undertook  to  cultivate 
their  farms  and  more  prosperous  conditions  prevailed.  Under  the 
military  government  schools  were  established,  and  good  roads  were 
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planned  and  built .  Foreign  capital  developed  the  sugar  industry  and 
furnished  employment  to  large  numbers  of  people.  A  native  con- 
stabulary was  organized  which  assisted  the  marines  in  the  main- 
tenance of  order  and  in  the  last  year  has  relieved  the  marines  entirely 
of  that  duly. 

A  provisional  native  government  was  inaugurated  in  October,  1922, 
to  which  was  turned  over  the  function  of  governing  the  country. 
National  elections  were  held  in  March  of  this  year  by  which  a  Presi- 
dent and  Congress  were  chosen  to  assume  office  in  July.  Plans  were 
fully  completed  for  the  military  governor,  Brig.  Gen.  Harry  Lee, 
United  States  Marine  Corps,  to  relinquish  his  authority  as  such  upon 
the  assumption  of  office  by  the  President  and  to  take  the  necessary 
steps  to  effect  the  withdrawal  of  the  marines  as  directed  by  the  Secre- 
tary of  the  Navy. 

NICARAGUA 

The  legation  guard  has  been  maintained  at  Managua,  Nicaragua. 
There  have  been  no  disturbances  although  there  has  been  some 
threat  of  revolutionary  activities.  The  relations  of  the  marines 
with  the  native  population  have  been  most  friendly  and  cordial. 

HAITI 

Peaceful  conditions  have  prevailed  in  Haiti  during  the  past  year. 
The  militaiy  situation  has  permitted  a  withdrawal  of  all  interior 
garrisons  to  the  bases  at  Port-au-Prince  and  Cape  Haitien.  No 
reports  of  banditry  have  been  received  during  the  past  year. 

The  economical  situation  in  Haiti  has  been  good.  Small  farms 
prosper  in  varying  degrees,  and  business  conditions  are  good. 

The  intelligent  people  are  satisfied  with  existing  conditions, 
although  professional  politicians  and  opposition  newspapers  are 
continually  working  against  the  Haitian  Government  and  the 
American  occupation.  Friendly  relations  exist  between  the  members 
of  the  Marine  Brigade  and  the  natives. 

Wherever  the  marines  have  been  relieved,  they  have  been  replaced 
by  the  gendarmerie  d'Haiti.  The  gendarmerie  is  composed  of 
native  troops  whose  officers  are  for  the  most  part  officers  and  enlisted 
men  of  the  Marine  Corps. 

In  the  few  years  since  its  organization  this  force,  under  the  skillful 
instruction  of  marine  officers,  has  become  a  well-trained,  highly 
efficient  organization.  A  rifle  team  composed  of  native  members 
of  the  gendarmerie  coached  by  marine  officers  was  organized  to 
represent  Haiti  in  the  Olympic  matches. 

QUARTERMASTER'S    DEPARTMENT 

The  funds  provided  under  appropriation  "Maintenance,  Quarter- 
master's Department,  Marine  Corps,"  for  the  fiscal  year  1924 
amounted  to  $8,604,943. 

Every  proposed  expenditure  of  Government  funds  has  been 
subjected  to  the  most  rigid  scrutiny  as  to  its  necessity.  Expedients 
have  been  adopted  whenever  savings  could  thereby  be  effected,  and 
expenditures  deferred  or  entirely  avoided  when  possible  to  do  so 
without  detriment.     Withholding  of  funds  for  necessary  upkeep  of 
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buildings  and  for  preservatives  in  the  way  of  paint  and  repairs  to 
prevent  deterioration  of  property  has  not  been  practiced,  however. 

Under  this  system  of  saving,  it  is  expected  that  after  all  adjust- 
ments have  been  made,  it  will  be  possible  to  turn  back  into  the 
Treasury  approximately  $150,000  of  the  amount  appropriated  by 
the  Congress  for  "  Maintenance,"  1924,  which  was  set  up  as  a  reserve 
at  the  beginning  of  the  fiscal  year. 

During  the  fiscal  year  changes  No.  1  to  Uniform  Regulations, 
United  States  Marine  Corps,  1922,  were  prepared  to  bring  the 
regulations  up  *to  date  in  the  light  of  various  changes  in  the  uniform 
since  the  publication  of  the  book. 

The  average  cost  of  the  ration  for  35  posts  in  the  United  States 
was  $0.486.4.  The  average  cost  of  the  ration  for  21  posts  outside  the 
United  States  was  $0.5467.  The  resultant  average  cost  of  the  ration 
for  all  posts  within  and  without  the  United  States  was  $0,509. 

The  following  is  a  brief  report  of  the  more  important  repairs  and 
improvements  made  to  Marine  Corps  buildings  and  grounds  during 
the  past  fiscal  year.     No  report  is  made  for  minor  repairs. 

Boston,  Mass. :  Remodeling  barracks  building  (repairing  windows 
and  doors,  waterproofing  mess  hall  floor,  paving  court  between  the 
commanding  officer's  quarters  and  bakeshop,  providing  ventilator  in 
bakeshop) .     Rewiring  barracks  building. 

Cavite,  P.  I.:  Installation  of  cast-iron  salt-water  pipe  line  for  fire 
protection. 

Charleston,  S.  C. :  General  repairs  to  buildings  No.  17  (marine 
barracks),  No.  1002  (recreation  building),  No.  1006  (stable),  and 
No.  1009  (storehouse);  underground  storage  (coal)  bin;  paving  road 
between  marine  barracks  and  navy  yard,  with  service  roadways. 

Guantanamo  Bay,  Cuba:  Repairs  to  wharf,  boathouse,  and  boat 
landing.  Authority  was  granted  to  construct  on  the  Army  reser- 
vation, Fishermans  Point,  two  sets  of  officers'  quarters  and  barracks 
building;  this  work  is  under  construction;  material  furnished  from 
buildings  salvaged  at  east  camp. 

Hampton  Roads,  Va. :  Renovating  Pine  Beach  Hotel,  assigned  to 
the  Marine  Corps  for  use  as  barracks. 

Mare  Island,  Calif. :  Reroofing  west  barracks. 

New  Orleans,  La.:  Building  No.  11  at  this  station  having  been 
assigned  for  use  of  the  Marine  Corps,  with  the  exception  of  a  small 
space  on  the  first  and  second  floors,  funds  were  allotted  to  cover  the 
expenses  of  necessary  alterations  to  fit  this  building  for  use  as  a 
marine  barracks;  this  work  is  now  under  way.  One  set  of  officers' 
quarters  is  being  provided  from  material  salvaged  from  buildings 
Nos.  38  and  52,  which  buildings  were  transferred  to  the  Marine  Corps 
for  demolition. 

New  York,  N.  Y. :  In  order  to  provide  better  accommodations  for 
the  marine  detachment  at  the  navy  yard,  New  York,  authority  has 
been  secured  for  remodeling  building  No.  13  for  use  as  barracks  and 
three  bays  in  the  north  end  of  building  No.  14  for  use  as  guardhouse 
and  brig,  and  an  allotment  of  funds  has  been  authorized  for  the  work. 
This  work  is  now  under  way. 

Norfolk,  Va.:  During  the  latter  part  of  the  fiscal  year  1923  work 
was  started  to  provide  steam  connections  from  the  power  plant, 
navy  yard,  Norfolk,  Va.,  to  supply  steam  to  buildings  on  the  marine 
reservation  at  that  station.     This  work  was  completed  about  the 
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first  of  May,  1924.  Student  officers'  quarters  (quarters  M-9)  at 
this  station  have  been  remodeled,  so  as  to  provide  two  flats  on  each 
of  the  second  and  third  floors  suitable  for  assignment  to  married 
officers. 

Pearl  Harbor,  Hawaii :  Installation  of  laundry  machinery. 

Philadelphia,  Pa.:  Improvements  and  additions  to  exhauster 
system  gallery,  marine  barracks  No.  3;  painting  exterior  wood  and 
metal  work  barracks  No.  2  and  No.  3  and  entire  interior  barracks 
No.  2.  In  addition  to  this  alterations  are  under  way  to  provide  in 
marine  barracks  No.  2  (building  No.  101)  second  floor  dormitory  space 
for  the  student  officers  at  this  station.  Work  is  now  under  way  at 
the  Marine  Corps  depot  of  supplies  to  install  fuel  oil  burning  equip- 
ment to  the  boilers  in  the  building  at  Broad  and  Washington  Streets. 

Portsmouth,  N.  H. :  The  work  of  remodeling  the  old  marine  bar- 
racks authorized  from  funds  for  the  fiscal  year  1923  was  completed 
during  this  fiscal  year. 

Puget  Sound,  Wash.:  Installation  of  automatic  telephones  at  the 
marine  barracks  and  the  placing  of  telephone,  fire  alarm,  light,  and 
power  cables  underground. 

San  Diego,  Calif,  (naval  air  station) :  The  Secretary  of  the  Navy 
having  on  October  23,  1923,  approved  the  transfer  of  the  old  adminis- 
trative building  (No.  152),  naval  air  station,  San  Diego,  Calif.,  and 
the  small  buildings,  Nos.  151  and  153,  adjacent  thereto  for  conversion 
into  a  marine  barracks,  an  allotment  of  funds  was  authorized  to  cover 
the  cost  of  such  conversion. 

Parris  Island,  S.  C. :  Practically  all  of  the  buildings  on  the  marine 
reservation,  Parris  Island,  S.  C,  exclusive  of  officers'  quarters  and 
buildings  used  for  administrative  purposes,  are  of  temporary  con- 
struction, erected  during  the  years  1917  and  1918,  under  war  con- 
ditions, with  paper  roofs  and  wooden  foundations.  These  buildings 
were  rapidly  deteriorating  and  required  constant  and  continued 
expenditure  in  order  to  keep  them  in  serviceable  condition.  With  a 
view  to  reducing  to  a  minimum  the  maintenance  cost  of  these  build- 
ings, steps  have  been  taken  to  dismantle  all  buildings  in  excess  of 
requirements,  and  to  renovate  buildings  retained  using  salvaged 
material  so  far  as  available;  this  work  to  include  the  replacement  of 
wooden  foundations  with  concrete.  All  labor  incidental  to  the 
work  of  dismantling  is  being  performed  by  the  personnel  of  the 
station.  Allotments  have  been  made  for  the  employment  of  addi- 
tional civilian  personnel,  temporarily,  for  the  reconditioning  of 
buildings,  and  any  additional  material  required  is  being  procured 
from  current  Marine  Corps  funds. 

Managua,  Nicaragua:  Temporary  barracks  building. 

Guam,  Mariana  Islands :  Storage  building. 

Pearl  Harbor,  Hawaii:  Paint  shop. 

No  new  construction  was  authorized  during  the  fiscal  year  1924. 
The  construction  of  guard  and  shops  building  at  the  Marine  Corps 
base,  naval  operating  base,  San  Diego,  Calif.,  authorized  during  the 
fiscal  year  1923  from  the  continuing  appropriation  "  Marine  barracks, 
San  Diego,  Calif. :  To  complete  the  development  of  the  Marine  Corps 
base,"  was  completed  during  the  fiscal  year  1924. 

The  depot  of  supplies,  Marine  Corps,  Philadelphia,  Pa.,  continued 
to  serve  as  the  manufacturing  depot,  and  the  chief  base  of  supplies. 
The  depot  of  supplies,  Marine  Corps,  San  Francisco,  Calif.,  was  used 
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as  a  base  from  which  supplies  were  furnished  to  Marine  Corps  posts 
and  detachments  on  the  Pacific  coast,  the  Marine  Corps  recruiting 
detachments  throughout  the  Western  States,  the  marine  detach- 
ments on  vessels  of  the  United  States  Fleet  in  the  Pacific,  and  all 
foreign  stations  coming  under  the  jurisdiction  of  the  Department  of 
the  Pacific.  The  depot  of  supplies,  Marine  Corps,  naval  operating 
base,  Hampton  Roads,  Va.,  furnished  supplies  chiefly  to  Marine 
Corps  stations  in  the  West  Indies,  and  also  the  west  coast,  Asiatic 
stations,  and  various  stations  in  the  United  States. 

PAYMASTER'S   DEPARTMENT 

The  officers  and  enlisted  men  of  the  Marine  Corps  have  received 
their  pay  and  allowances  monthly  or  oftener,  promptly,  and  in  full, 
during  the  year. 

In  the  field  of  active  operations  of  the  pay  department,  the  out- 
standing feature  is  that  of  the  payment  of  the  marines  engaged  in 
the  winter  maneuvers.  An  entirely  new  departure  was  made  from 
the  usual  method  of  payment,  which  enabled  the  paymaster  in  the 
field  to  effect  payments,  on  request  of  the  commanding  officer  of  any 
organization,  within  a  period  of  a  few  hours.  The  system  worked 
smoothly  and  with  practically  no  correspondence  between  company 
commanders  and  the  pay  department.  The  accounts  as  submitted 
to  the  General  Accounting  Office  have  practically  all  been  audited 
and  the  audit  has  revealed  very  few  errors.  The  system  employed 
was  adopted  for  an  experimental  purpose,  with  a  view  to  relieving 
company  commanders  of  practically  all  paper  work.  The  system 
worked  very  satisfactorily  and  could  be  employed  with  success  in 
actual  operations  against  an  enemy. 

This  department  has  also,  during  the  month  of  June,  undertaken 
the  task  of  effecting  adjustment  in  rental  allowance  to  all  officers  of 
the  Marine  Corps  affected  by  the  act  of  June  10,  1922,  as  amended 
by  the  act  of  May  31,  1924.  This  involves  thousands  of  dollars  that 
will  be  paid  to  officers  of  the  Marine  Corps  without  the  formality  of 
filing  claim  and  the  delay  in  correspondence  which  would  result  were 
it  necessary  to  file  claim  through  the  Accounting  Office.  The  pay 
accounts  of  members  of  the  Fleet  Marine  Corps  Reserve,  classes  1-C 
and  1-D,  have  also  been  adjusted  under  the  provisions  of  this  act 
without  the  formality  of  filing  claim  on  the  part  of  any  of  these  men. 

ADJUTANT   AND   INSPECTOR'S   DEPARTMENT 

With  the  following  exceptions,  all  posts  in  the  United  States 
Marine  Corps  have  been  inspected  by  officers  of  the  adjutant  and 
inspector's  department,  general  officers  of  the  Marine  Corps,  or  by 
the  commandants  of  naval  stations  under  whose  jurisdiction  they 
are  serving: 

The  marine  aviation  detachment,  naval  training  station,  Great 
Lakes,  111. 

The  marine  detachment,  United  States  Naval  Hospital,  Great 
Lakes,  111. 

The  marine  barracks,  naval  proving  ground,  Indian  Head,  Md. 

The  reports  of  inspection  for  the  fiscal  year  1924  indicate  a 
splendid  state  of  efficiency  in  all  Marine  Corps  organizations. 
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On  June  30, 1924,  there  were  45  post  exchanges  operating  under  the 
jurisdiction  of  the  Marine  Corps  in  the  United  States  and  on  foreign 
stations.  All  post  exchanges  are  in  excellent  financial  condition,  and 
are  being  operated  in  such  manner  as  to  carry  out  the  purposes  for 
which  established. 

Anticipating  the  probable  passage  of  a  Government  bonus  in  one 
form  or  another,  the  Marine  Corps,  during  the  last  half  of  the  fiscal 
year,  spent  considerable  time  in  making  an  intensive  study  of  the 
project.  Estimates  based  on  different  proposed  forms  of  adjusted 
compensation  were  submitted  to  Congress  on  several  occasions. 

Shortly  before  the  passage  of  the  act  on  May  19,  1924,  a  small 
unit  was  organized  for  the  purpose  of  training.  With  the  passage 
of  the  act,  this  bonus  unit  became  the  adjusted  compensation  section. 
Its  personnel  was  limited  for  the  fiscal  year  to  regular  members  of 
the  office,  civil  and  enlisted,  who  formed  a  nucleus  for  the  larger 
section  to  be  formed  later  on. 

By  June  30,  1924,  plans  were  in  readiness,  awaiting  new  clerks 
and  equipment,  to  carry  the  bonus  on  at  a  rate  intended  to  complete 
the  bulk  of  the  work  by  December  31,  1924,  provided  the  applica- 
tions come  in  with  sufficient  rapidity  during  this  period. 

The  historical  section,  under  Maj.  Edwin  N.  McClellan,  is  preparing 
a  splendid  history  of  the  corps.  This  history  will  appear  on  July  1, 
1925,  at  the  latest.  It  will  consist  of  two  large  volumes,  well  illus- 
trated, and  will  cover  a  period  of  American  history  beginning  with 
the  first  appearance  of  American  marines. 

DIVISION    OF   OPERATIONS   AND   TRAINING 

This  department  of  Marine  Corps  headquarters  has  been  employed 
during  the  past  year  as  in  other  years  in  the  collection  and  study  of 
intelligence  and  military  information,  and  in  the  formulation  of  plans 
and  general  policies  concerning  all  Marine  Corps  activities,  particu- 
larly war  plans,  training  and  education,  selection  of  materiel,  and 
distribution  of  personnel. 

Among  the  more  important  tasks  of  this  office  have  been  the  prep- 
aration of  plans  in  connection  with  the  expeditionary  forces'  maneuvers 
and  for  the  withdrawal  of  the  Marine  Corps  forces  from  Santo 
Domingo  and  the  redistribution  of  these.  Present  tables  of  organiza- 
tion and  equipment  have  been  given  intensive  study  for  the  purpose 
of  making  possible  improvements  that  practical  experience  has 
indicated. 

Selection  has  been  made  from  the  new  Army  Training  Kegulations 
of  portions  of  these  regulations  which  have  been  adopted  for  the  use 
of  the  Marine  Corps.  In  general,  such  parts  have  been  selected  as 
have  superseded  former  Army  publications  used  by  the  Marine  Corps. 

A  new  system  of  athletic  training  has  been  initiated,  based  on  the 
system  of  mass  athletic  competitions  and  tests  established  by  the 
National  Amateur  Athletic  Federation  of  America. 

With  funds  available  for  the  purpose  for  the  first  time  since  the 
close  of  the  late  war,  plans  were  made  and  active  steps  taken  to  pro- 
vide training  for  members  of  the  Marine  Corps  Keserve. 
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LEGISLATION 

The  need  of  certain  legislation  relating  to  the  Marine  Corps  has 
been  repeatedly  emphasized  in  previous  reports.  It  is  hoped  that 
the  omnibus  bill,  which  failed  to  receive  consideration  in  the  last 
session  of  the  Congress,  will  be  taken  up  and  passed  in  the  next 
session.  In  this  bill  there  is  provided  a  system  of  promotion  and 
elimination  for  officers  of  the  Marine  Corps,  the  establishment  of  a 
small  increase  in  the  number  of  general  officers,  the  creation  of  a  chief 
warrant  rank  for  the  Marine  Corps,  and  the  restoration  to  members 
of  the  Marine  Band  of  the  rate  01  pay  and  allowances  in  effect  prior 
to  the  passage  of  the  joint  pay  bill. 

Other  legislation  which  failed  to  pass  the  last  session  of  the  Congress 
was  the  appropriation  to  provide  for  the  purchase  of  the  town  of 
Quantico.  The  existence  of  this  town  adjacent  to  the  marine  barracks 
and  not  under  the  control  of  the  commanding  general  of  that  post 
creates  conditions  which  are  highly  undesirable  and  which  affect 
adversely  the  morale  of  the  command.  It  is  hoped  that  in  the  next 
session  this  proposition  may  again  be  considered  and  appropriate 
action  taken. 

There  is  also  urgent  necessity  that  permanent  buildings  be  provided 
at  Quantico  to  house  the  personnel  of  the  expeditionary  force  stationed 
there.  Temporary  barracks  built  during  the  war  have  been  made 
to  serve  long  beyond  their  allotted  period  of  usefulness.  Their  condi- 
tion now  is  such  that  the  work  of  repair  and  upkeep  is  wasteful  of 
both  time  and  money  and  the  shelter  afforded  is  neither  adequate 
nor  suitable.  Recommendation  for  appropriate  legislation  to  relieve 
this  condition  will  be  submitted  before  the  next  Congress  convenes. 

The  acquirement  of  Chopowamsic  Island,  which  is  adjacent  to  the 
reservation,  lying  at  the  confluence  of  the  Chopowamsic  Creek  and 
the  Potomac  River,  is  also  desirable  as  an  addition  to  the  Marine 
Corps  reservation. 

Appropriation  for  the  purchase  of  the  flying  field  at  Brown, Field, 
Va.,  is  also  recommended. 

CONCLUSION 

The  termination  of  the  occupation  of  Santo  Domingo,  and  the 
withdrawal  of  the  marines  from  that  country,  marks  the  successful 
completion  of  a  difficult  and  arduous  mission.  The  forces  employed 
in  the  accomplishment  of  this  mission  were  called  upon  to  exhibit  not 
only  qualities  of  endurance  and  determination  in  the  face  of  dangers 
and  hardship,  but  also  those  of  tact  and  restraint  in  their  dealings 
with  the  inhabitants.  I  consider  that  the  marines  engaged  in  this 
mission  have  maintained  the  high  standard  that  is  expected  of  their 
corps  and  have  acquitted  themselves  well. 

In  the  other  duties  and  missions  of  the  past  year  the  officers  and 
men  of  the  Marine  Corps  have  done  their  work  well.  Their  loyalty 
and  devotion  to  duty  have  been  of  uniformly  high  character  and  I  am 
pleased  to  make  this  acknowledgment  in  submitting  this  report. 

John  A.  Lejeune. 
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Headquarters  Uxited  States  Marine  Corps, 

Washington,  September  30,  1905. 
From:  The  Major  General  Commandant. 
To:  The  Secretary  of  the  Navy. 
Subject:  Annual  report  of  the  condition  and  service  of  the  United 

States  Marine  Corps. 

In  presenting  this  report  to  the  Secretary  of  the  Navy  for  his 
consideration  I  wish  especially  to  stress  the  matter  of  appropria- 
tions. In  February,  1925,  Congress  appropriated  for  a  strength  of 
18,000  enlisted  for  the  fiscal  year  1926,  thereby  causing  a  reduction 
of  1,500.  This  reduction  has  already  been  keenly  felt  throughout 
the  corps.  It  necessitated  disbanding  the  famous  Sixth  Regiment, 
then  stationed  at  Quantico.  Other  posts  were  also  correspondingly 
reduced.  During  the  past  year,  with  a  strength  of  19,500,  the  Marine 
Corps  maintained  navy-yard  guards,  guards  at  small  naval  stations, 
ships'  guards,  and  furnished  special  guards  on  call  from  the  Navy 
Department.  The  demands  for  additional  marines  at  navy  yards, 
naval  stations,  and  for  ships'  detachments  are  not  decreasing,  but, 
on  the  other  hand,  are  increasing.  This  situation  in  regard  to  the 
personnel  makes  it  more  and  more  difficult  for  the  Marine  Corps  in 
the  carrying  out  of  its  mission. 

I  feel  that  the  subject  of  appropriations  for  permanent  construc- 
tion at  Quantico  should  receive  special  consideration.  Conditions 
there  are  not  improving  in  regard  to  the  building  situation.  Quar- 
ters for  officers  and  men  consist  of  remodeled,  temporary,  war-time 
buildings  now  about  eight  years  old.  Their  condition  is  such  that 
the  work  of  repair  and  upkeep  is  wasteful  of  both  time  and  money, 
and  the  shelter  afforded  is  neither  adequate  nor  suitable.  It  is 
hoped  that  Congress  will  relieve  this  situation  by  approving  the 
recommendation  for  an  appropriation  to  cover  the  cost  of  beginning 
construction  of  permanent  buildings  to  house  the  personnel  at 
Quantico. 

APPROPRIATIONS 

The  appropriations  for  the  past  fiscal  year  provided  for  an  aver- 
age commissioned  strength  of  1,002  and  an  average  enlisted  strength 
of  19,500. 

The  policy  of  economy  has  been  strictly  carried  out  in  all  branches 
by  all  departments  of  the  Marine  Corps.  All  expenditures  were 
rigidly  scrutinized.  The  Marine  Corps  has  carried  out  its  mission 
and  effected  savings  in  the  appropriations  for  the  Paymaster's 
and  Quartermaster's  Departments. 
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RECRUITING 

At  the  beginning  of  the  fiscal  year  1925  the  Marine  Corps  had 
an  enlisted  strength  of  19,176,  or  324  under  the  number  appro- 
priated for  by  Congress.  However,  by  an  intensive  drive  in  recruit- 
ing the  enlisted  strength  was  soon  brought  up  to  that  appropriated 
for  by  Congress.  From  then  until  the  beginning  of  the  calendar 
year  1925  recruiting  remained  active.  At  the  beginning  of  the  cal-. 
endar  year  1925  there  was  a  strong  indication  that  Congress  would 
only  appropriate  for  18,000  during  the  fiscal  year  1926,  causing  a 
reduction  of  1,500  in  the  enlisted  strength.  This  figure  was  subse- 
quently fixed  in  the  naval  appropriation  act  of  February  11,  1925. 
As  a  result  of  this,  the  recruiting  policy  was  so  shaped  during  the 
spring  months  that  by  June  30,  1925,  the  corps  would  be  but  little 
over  strength.  On  that  date  there  were  18,310  enlisted  men  in 
the  service,  very  closely  approximating  the  number  the  Major 
General  Commandant  desired.  During  the  fiscal  year  1925  a  total 
of  6,482  were  enlisted  and  an  average  strength  of  19,176  main- 
tained. 

The  standards  (physical,  mental,  and  moral)  were  maintained  on 
the  usual  high  plane.  For  reenlistment  the  usual  high  standards 
were  required  of  ex-marines,  and  only  those  ex- Army  and  ex-Navy 
men  with  excellent  conduct  records  were  permitted  to  reenlist. 
Every  care  has  been  taken  that  applicants  for  original  enlistment 
and  for  reenlistment  should  be  of  good  moral  character.  The  height 
standard  for  first  enlistment  was  maintained  at  65  inches,  which 
standard  remains  in  force.  Ex-enlisted  men  are  accepted,  however, 
if  64  inches  or  over  in  height. 

Only  native  born  or  fully  naturalized  citizens  were  accepted  for 
first  enlistment.  Former  service  men  who  are  aliens,  but  who  have 
legally  declared  their  intention  to  become  citizens  of  the  United 
States,  were  accepted  if  qualified  in  all  other  respects.  During  the 
fiscal  year  60  aliens  who  had  declared  their  intention  of  becoming 
citizens  of  the  United  States  were  accepted  for  reenlistment,  23 
naturalized  citizens  were  accepted  for  first  enlistment,  and  168 
naturalized  citizens  were  reenlisted.  The  debarring  of  aliens  who 
had  only  secured  first  papers  was  particularly  hard  on  the  districts 
of  Buffalo,  Detroit,  Boston,  and  New  York,  but  notwithstanding 
this  handicap  the  districts  mentioned  were  able  in  the  majority  of 
instances  to  obtain  their  quotas. 

All  first  enlistments  and  reenlistments  from  the  Navy  were  for 
the  four-year  period.  Ex-marines  had  the  option  of  reenlisting 
for  either  the  three  or  the  four  year  period  until  March  1,  1925,  but 
from  and  including  that  date  all  reenlistments  were  made  for  four 
years. 

A  limited  number  of  young  men  between  the  ages  of  17  and  18 
years  have  been  enlisted  as  privates  to  learn  the  drum  and  trumpet, 
and  upon  graduation  from  the  music  schools  at  Parris  Island  and 
San  Diego  are  rated  as  trumpeters.  If  they  are  found  to  be  inapt 
for  field  musicians,  they  are  retained  and  finish  their  enlistments  as 
privates  in  the  line.  Twenty  enlistments  to  learn  the  drum  and 
trumpet  (five  from  each  recruiting  division)   is  the  monthly  limit. 

No  married  men  have  been  accepted  for  original  enlistment  or  re- 
enlisted  from  the  Army  or  Navy,  and  in  the  cases  of  reenlisted 
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married  marines  waivers  have  been  granted  only  under  exceptional 
circumstances.  On  June  22,  1925,  Marine  Corps  Order  No.  6  was 
published  concerning  the  enlistment  and  reenlistment  of  married 
men,  and  sets  forth  that  authority  for  the  reenlistment  of  married 
marines  would  not  ordinarily  be  granted  for  men  in  the  fourth,  fifth, 
sixth,  and  seventh  pay  grades,  except  in  meritorious  cases,  for  those 
on  duty  in  staff  offices  or  in  the  recruiting  service,  and  for  sergeants 
married  before  October  1,  1925. 

Recruiting  stations  have  been  opened  in  outlying  cities  and  towns, 
all  of  them,  with  a  few  exceptions,  located  in  no-rent  quarters.  Tent 
recruiting  stations  have  been  established  in  many  cities  during  the 
summer  months.  These  have  proved  very  successful.  Because  of 
the  undesirable  location  of  some  offices  it  has  been  necessary  to 
secure  quarters  at  slightly  higher  rentals.  However,  office  rent,  as 
well  as  rental  for  garages,  has  been  kept  at  the  absolute  minimum, 
the  majority  of  our  recruiting  offices  being  located  in  Federal  or 
Government-owned  buildings.  The  Army  and  Navy  radio  services 
have  been  used  wherever  delay  of  messages  would  not  result  in  the 
necessity  of  boarding  and  lodging  applicants  at  increased  cost  to  the 
recruiting  service.  It  has  been  found  to  be  more  economical  to  use 
the  commercial  land  lines  in  all  cases  where  board  and  lodging  are 
involved.  In  order  to  effect  a  saving  in  transportation  charges,  re- 
cruiters have  not  been  sent  to  the  rifle  ranges  for  target  practice  dur- 
ing the  year. 

I  am  gratified  to  be  able  to  report  that  the  cost  of  recruiting 
has  been  reduced  to  $66.43  per  recruit  as  compared  with  $70.24  for 
the  fiscal  year  1924.  This  reduction  was  accomplished  notwith- 
standing the  fact  that  for  several  months  some  of  the  districts 
belonging  to  the  central  and  southern  divisions  were  transporting 
men  overland  to  the  west  coast  during  the  time  men  were  urgently 
needed  on  that  coast. 

Publicity  matter  of  the  recruiting  bureau  is  reproduced  in  a  large 
number  of  newspapers  at  no  additional  cost  to  the  recruiting  serv- 
ice, and  this  form  of  publicity  has  resulted  in  the  corps  being 
kept  constantly  before  the  public. 

The  new  Reserve  Regulations  have  been  furnished  the  recruiting 
service  and  progress  is  being  made  in  carrying  out  the  provisions 
of  the  act  dated  February  28,  1925,  toward  building  up  a  reserve. 

It  is  estimated  that  it  will  be  necessary  to  enlist  approximately 
7,100  men  during  the  fiscal  year  1926.  While  the  restriction  con- 
tained in  the  naval  appropriation  act  approved  May  28,  1924,  rela- 
tive to  the  acceptance  without  consent  of  the  parents  of  men  under 
21,  has  resulted  in  added  work  to  the  recruiting  service,  and  made 
it  more  difficult  to  procure  the  desired  number  of  men,  nevertheless 
it  is  believed  that  the  provision  mentioned  has  been  of  benefit  to 
the  Government  in  that  it  has  not  been  necessary  to  discharge  so 
many  men  by  reason  of  under-age  enlistment.  Furthermore,  it  has 
brought  the  recruiting  service  in  closer  touch  with  the  people  at 
large  and  resulted  in  a  better  understanding  of  the  service. 

APPOINTMENT    OF    OFFICERS 

On  January  5,  1925,  a  letter  was  addressed  to  the  president  of 
each  of  32  distinguished  military  colleges  stating  that  it  was  desired 
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to  till  £5  vacancies  in  the  grade  of  second  lieutenant  by  graduates 
of  the  1)925  classes  of  colleges  having  the  "  distinguished  military  " 
rating.  Twenty-seven  colleges  responded  with  81  requests.  The 
favorable  recommendations  of  the  president  and  professor  of  mili- 
tary science  and  tactics  on  duty  at  the  college  are  considered  suffi- 
cient evidence  of  the  moral  qualifications  of  applicants,  anc^jiploma 
of  graduation  is  accepted  in  lieu  of  professional  examination. 
Twenty  of  such  graduates  have  been  found  qualified  and  have  been 
commissioned. 

From  the  graduating  class.  United  States  Naval  Academy,  16 
were  commissioned  as  second  lieutenants  in  the  Marine  Corps. 

Of  the  1924  class  of  candidates  for  commission  (noncommis- 
sioned officers)  10  were  successful  in  the  final  examinations  and 
were  commissioned  second  lieutenants,  probationary,  in  the  Marine 
Corps  in  February,  1925. 

For  the  year  1926,  26  noncommissioned  officers  were  recommended 
by  their  commanding  officers  for  advancement  to  commissioned 
grade,  and  of  this  number  the  Major  General  Commandant  selected 
20  to  attend  the  class  of  candidates  for  commission  school  at  marine 
barracks,  Washington,  D.  C.  After  a  six  months'  course  of  instruc- 
tion these  candidates  will  be  examined  physically  and  mentally  to 
determine  their  fitness  for  commissions  as  second  lieutenants,  proba- 
tionary. 

RETIREMENTS,  DEATHS,  RESIGNATIONS,  ETC. 

Retirements,  deaths,  resignations,  etc.,  during  the  past  fiscal  year 
have  been  as  follows : 

Commissioned  officers  retired 2 

Commissioned  officers  died  (active  list) 6 

Commissioned  officers  died   (retired  list) 8 

Commissioned  officers  resigned 19 

Commissioned  officers  dismissed 5 

Warrant  officers  retired 2 

Warrant  officers  dismissed 1 

Enlisted  men  died  (active  duty) 69 

Enlisted  men  died  (inactive  status,  reserve) 2 

Enlisted  men  died  (retired  list) 12 

The  status  of  the  disposition  of  bodies  of  overseas  dead  is  as 
follows : 

Remains  returned  to  United  States 1,  819 

Remains  permanently  buried  in  Europe 771 

Remains  unlocated  and  unidentified _ 209 

Remains  disinterred  awaiting  disposition 8 

Total 2,  807 

MEDALS,  BADGES,  AND  DECORATIONS 

The  following  is  a  summary  of  medals,  badges,  and  decorations 
aAvarded  during  the  fiscal  year  1925  : 

Civil   War   badges 1 

Spanish  campaign  badges 19 

Philippine    campaign    badges 17 

China    campaign    badges 2 

Cuban  pacification  badges 10 
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Nicaraguan  campaign  badges 4 

Mexican  service  badges 97 

Dominican   campaign   badges 754 

Haitian  campaign  badges   (1915) 36 

Haitian   campaign   badges    (1919-20) 673 

Haitian  campaign  bars  (1919-20) 38 

Commemorative  expeditionary  ribbons 831 

Commemorative  expeditionary  numerals 119 

Good-conduct    medals ,  1,  091 

Good-conduct   medal    bars - ,  623 

Good-conduct  medals  issued  to  the  Department  of  the  Pacific 400 

Good-conduct  medal  bars  issued  to  the  Department  of  the  Pacific ,  100 

Victory   medals 2, 192 

Victory-medal  clasps,  stars,  and  crosses 14,057 

Victory  buttons   (bronze  and  silver) 2,240 

Croix  de  Guerre 5 

Croix  de  Guerre  diplomas 22 

Distinguished-service    medals : 3 

Wound  certificates 8 

War-service    certificates 442 

Honorable-discharge  buttons  issued 170 

Honorable-discharge  buttons  sent  to  posts 2,  591 

Fonrrageres 10 

DISTRIBUTION  OF  PERSONNEL 

Complements  were  maintained  on  33  vessels  of  the  Navy,  includ- 
ing those  with  the  various  fleets,  the  special  service  squadron,  and 
the  forces  in  European  waters.  In  the  United  States  complements 
were  maintained  at  the  navy  yards,  naval  stations,  Marine  Corps 
stations,  naval  operating  bases,  naval  ammunition  depots,  receiving 
ships,  naval  hospitals,  radio  stations,  east  and  west  coast  expedi- 
tionary forces,  recruiting  depots,  and  recruiting  service.  Outside 
the  United  States  complements  were  maintained  at  Peking,  China; 
the  Philippines ;  Guam ;  Pearl  Harbor ;  the  Virgin  Islands ;  Guanta- 
namo  Bay ;  Nicaragua ;  Coco  Solo,  Canal  Zone ;  and  in  Haiti.  Trans- 
fers of  personnel  to  and  from  the  West  Indies,  the  east  and  west 
coast,  the  Far  East,  and  to  European  waters  were  effected  by  both 
Army  and  Navy  transports. 

The  Second  Brigade,  Marine  Corps,  was  withdrawn  from  the 
Dominican  Republic  and  the  organization  was  disbanded.  The 
Fourth  Regiment,  formerly  a  part  of  the  Second  Brigade,  was 
transferred  from  Santo  Domingo  to  the  Marine  Corps  base,  San 
Diego,  Calif.;  the  Seventh  Regiment  was  disbanded  at  Marine 
Corps  base,  San  Diego,  Calif.,  and  its  personnel  absorbed  by  the 
Fourth  Regiment. 

Upon  the  withdrawal  of  the  marines  from  Santo  Domingo  a  bat- 
talion was  organized  and  designated  the  Third  Battalion,  Sixth 
Regiment.  This  battalion  was  transferred  to  Cuba  on  special  tem- 
porary foreign  shore  service.  In  January,  1925,  the  First  Battalion, 
Sixth  Regiment,  was  transferred  from  the  marine  barracks,  Quan- 
tico,  Va.j  to  relieve  the  Third  Battalion,  and  the  latter  battalion 
was  transferred  to  Quantico.  The  battalion  serving  at  Guantanamo 
Bay,  Cuba,  is  now  designated  "First  Separate  Battalion." 

The  following  new  organization  were  established : 

Marine  detachment,  receiving  ship,  navy  yard,  Charleston,  S.  C. 

Marine  detachment,  receiving  ship,  Puget  Sound,  Wash. 
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While  on  the  midshipmen's  cruise  the  marine  detachments  on 
board  the  Arkansas,  Utah,  and  New  York  were  transferred  ashore 
due  to  the  shortage  of  space  on  those  vessels.  These  detachments 
were  ordered  to  the  Maryland  State  rifle  range,  Glen  Burnie,  Md., 
for  training  during  the  period  of  the  cruise.  *■* 

The  marine  detachment  of  the  Savannah  was  transferred  to  the 
Camden. 

OPERATIONS 

Operations  have  extended  over  nearly  this  whole  period.  How- 
ever, they  were  localized  to  China.  The  operations  were  on  a  small 
scale  and  the  forces  dispatched  from  Guam,  Cavite,  and  the  west 
coast  were  not  organized  forces,  and  the  duty  consisted  in  guarding 
the  lives  and  property  of  American  and  other  foreign  residents. 

TRAINING 

Training  has  been  conducted  throughout  the  Marine  Corps  at  all 
posts  and  stations  during  the  past  year  along  the  lines  of  accepted 
military  practice.  Provision  has  been  made  for  special  training 
where  required,  as  for  men  selected  for  duty  aboard  ship.  Athletic 
as  well  as  military  training  has  been  emphasized.  In  the  smaller 
posts  and  organizations  training  activities  are  limited  on  account  of 
the  nature  of  the  duties  performed  by  the  personnel  at  these  posts. 
At  Quantico,  however,  there  has  been  maintained  an  expeditionary 
force  comprising  infantry,  artillery,  auxiliary  troops — such  as  engi- 
neers, signal,  gas,  tank,  and  an  aviation  group — all  of  these  equipped 
and  trained  for  service  with  the  United  States  Fleet.  A  training 
center  has  been  operated  in  Haiti,  at  which  throughout  the  year 
the  troops  garrisoning  that  country  have  in  turn  undergone  periods 
of  intensive  training.  A  west  coast  expeditionary  force,  stationed 
at  San  Diego,  Calif.,  has  been  organized.  All  recruits  have  been 
given  courses  of  training  at  Parris  Island,  S.  C,  or  San  Diego,  Calif., 
before  being  assigned  to  regular  duty. 

Training  has  at  all  times  been  conducted  with  the  end  in  view  of 
"  supporting  the  fleet  in  the  accomplishment  of  its  mission."  Expe- 
rience has  proven  that  there  is  a  necessity  for  the  Marine  Corps  to 
be  prepared  to  act  with  the  fleet  at  a  moment's  notice.  Disturbances 
which  may  arise  may  require  that  a  landing  force  from  the  naval 
force  be  used  ashore  for  the  protection  of  American  interests. 

SCHOOLS 
MARINE  CORPS  SCHOOLS,   MARINE  BARRACKS,   QUANTICO,   VA. 

The  Marine  Corps  schools  at  the  marine  barracks,  Quantico,  Va., 
have  been  conducted  along  lines  similar  to  previous  years.  A  change 
was  made,  however,  in  that  the  basic  school  was  transferred  to  the 
marine  barracks,  navy  yard,  Philadelphia,  Pa.  The  class  which 
attended  the  field  officers'  school  consisted  of  field  officers  and  senior 
captains  who  were  due  for  promotion  within  a  very  short  time.  The 
class  attending  the  company  officers'  school  was  composed  of  cap- 
tains and  of  senior  first  lieutenants  who  were  due  for  promotion  to 
captain  in  a  very  short  time.  The  newly  appointed  second  lieu- 
tenants in  the  Marine  Corps  attended  the  basic  school  at  Philaclel- 
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phia.  The  purpose  of  these  schools  in  the  Marine  Corps  is  to  give 
to  the  officers  of  various  grades  thorough  education  in  professional 
subjects  suitable  to  their  rank.  The  methods  followed  have  been 
those  which  have  been  approved  by  both  the  Army  and  Navy  and 
with  modifications  have  been  adapted  to  the  requirements  of  the 
Marine  Corps.  Upon  completion  of  the  courses  in  these  schools, 
officers  with  satisfactory  marks  in  all  subjects  are  awarded  certifi- 
cates of  graduation.  Those  who  fail  in  any  subjects  are  given  cer- 
tificates covering  only  the  subjects  in  which  passing  grades  were 
made. 

OTHER   SCHOOLS 

In  addition  to  the  above  schools,  officers  of  the  Marine  Corps 
were  in  attendance  in  the  following  schools : 

Army  War  College,  Washington,  D.  C. 

Command  and  General  Staff  Schools,  Fort  Leavenworth,  Kans. 

The  Infantry  School,  Fort  Benning,  Ga. 

Naval  War  College,  Newport,  R.  I. 

Chemical  Warfare  School,  Edgewood  Arsenal,  Md. 

Motor  Transport  Training  School,  Camp  Holabird,  Md. 

Army  Signal  Corps  School,  Camp  Alfred  Vail,  N.  J. 

Enlisted  men  of  the  Marine  Corps  were  in  attendance  at  the  fol- 
lowing-named schools : 

Armorers'  School,  depot  of  supplies,  Philadelphia,  Pa. 

Motion  Picture  Operators'  School,  navy  yard,  New  York. 

Aviation  Mechanics'  School,  Great  Lakes,  111. 

Motor  Transport  Training  School,  Camp  Holabird,  Md. 

Clerical  School  detachment,  marine  barracks,  Washington,  D.  C. 

Quartermaster  School  in  Administration,  depot  of  supplies,  Philadelphia,  Pa. 

Sea  School,  navy  yard,  Norfolk,  Va. 

Sea  School,  Marine  Corps  base,  naval  operating  base,  San  Diego,  Calif. 

Preparatory  class  of  candidates  for  the  Naval  Academy,  Hampton  Roads,  Va. 

Preparatory  class  of  candidates  for  the  Naval  Academy,  San  Francisco,  Calif. 

Candidates  for  commission  class,  marine  barracks,  Washington,  D.  C. 

Radio  School,  marine  barracks,  Quantico,  Va. 

Cooks'  and  Bakers'  School,  marine  barracks,  Parris  Island,  S.  C. 

Ten  enlisted  men  of  the  Marine  Corps  who  received,  the  recom- 
mendation of  their  commanding  officers  and  who  qualified  in  the 
final  examinations  held  at  the  preparatory  school  at  Hampton 
Eoads,  Va.,  were  discharged  from  the  Marine  Corps  to  enter  the 
Naval  Academy  as  midshipmen. 

MARINE    CORPS    INSTITUTE 

During  the  past  year  the  educational  activity  of  the  Marine  Corps 
centered  in  the  courses  of  instruction  offered  by  the  Marine  Corps 
Institute  in  a  variety  of  technical  and  general  subjects  and  has 
shown  a  steady  increase. 

In  addition  to  the  regular  courses  two  classes  have  received  in- 
struction in  the  clerical  schools  conducted  by  the  institute  and  one 
class  of  noncommissioned  officers  has  completed  the  course  of  in- 
struction preparatory  to  examination  for  commissions. 


1925 

1924 

1923 

1922 

1921 

Number  of  students  on  rolls 

7,760 

59, 749 

949 

7,915 

58, 932 

646 

6,468 

47,  885 

365 

4,523 

38,  262 

225 

4,324 

24,855 

99 

Number  of  lessons  received 

Number  of  graduates 

64294—25- 
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summarized  report  of  activities  since  establishment 

Total  number  of  students  enrolled 27,587 

Total  number  of  lessons  received  and  corrected ^^  229,  683 

Total  number  of  graduates , 2,284 

TARGET   PRACTICE 

During  the  period  July  1,  1924,  to  June  30,  1925,  16,644  marines 
fired  the  rifle  for  qualification.  The  percentage  of  those  qualifying 
out  of  this  number  was  82.4,  or  13,715.  In  view  of  the  fact  that 
twice  within  the  last  year  the  requirements  for  rifle  shooting  have 
been  raised,  this  is  regarded  as  an  especially  good  showing. 

During  the  period  July  1,  1924,  to  June  30,  1925,  6,841  men  fired 
the  pistol  for  qualification.  Of  this  number  65.7  per  cent,  or  4,492, 
qualified  as  pistol  marksman  or  better.  There  were  285  marines 
also  that  fired  the  automatic  rifle  during  the  above  period,  of  which 
number  220  qualified  as  automatic  marksman  or  better. 

The  following  table  shows  the  number  of  men  who  have  qualified 
In  marksmanship  for  this  and  the  five  preceding  years : 

Rifle 


Classification 

1920 

1921 

1922 

1923 

1924 

1925 

Expert  riflemen  

3,867 
3,935 
8,  937 

2,958 
4,059 
8,665 

3,152 
4,113 
8,185 

3,439 
3,930 
7,494 

3,682 
3,915 
6,646 

3,284 

3,590 

6,841 

Total     

16,  739 

77.4 

15, 682 
73.5 

15,  450 
79.3 

14,  863 
76.5 

14,  243 

72.6 

13,715 

74.3 

Pistol  (for  fiscal  year  ending  June  SO,  1925) 

Expert  pistol  shots 747 

Pistol  sharpshooters 1,  587 

Pistol  marksmen- 2, 158 


Total  qualified 4,  492 

The  Franklin  Wharton  cup  for  excellence  in  target  practice  was 
awarded,  for  the  target  year  1924,  to  the  One  hundred  and  seven- 
teenth Company,  marine  barracks,  naval  station,  Pearl  Harbor, 
Hawaii. 

COMPETITIONS 

During  the  period  from  July  1,  1924,  to  June  30,  1925,  the  marines 
participated  in  and  won  the  following  matches: 

Wakefield,  Mass. 

The  Hayden  All-American  match. 

The  Pfaff  match. 

The  Marine  Corps  long-range  trophy  match. 

The  Portal  match. 

The  First  Corps  Area  match. 

The  Captain  Ratigan  match. 

The  Neidner  match. 

The  Malley  match. 

The  Cummings  match. 

The  McKenzie  match. 
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The  Myrick  match. 
The  McKenna  match. 
The  Ancients  match. 
The  Lombard  match. 
The  Atteaux  match. 
The  Palmer  match. 
The  Jenks  match. 
The  Goward  match. 
The  Hornblower  match. 
The  Xagle  match. 

The  marines  won  all  the  matches  they  entered  at  Wakefield  except 
one,  and  in  many  instances  places-  second,  third,  and  fourth. 

Sea  Girt,  X.  J. 
The  Nevada  trophy  match. 
The  Sea  Girt  national  team  match. 
The  Sadler  trophy  match. 
The  Dryden  trophy  match. 
The  Sea  Girt  national  individual  match. 
The  two-man-team  match. 
The  Sea  Girt  championship  matcji. 
The  Swiss  match. 
The  Libbey  trophy  match. 
The  Hayes  match. 
The  Gen.  E.  P.  Meany  match. 
The  all-comers  expert  match. 
The  all-comers  short-range  match. 
The  Eisner  match. 

The  Sea  Girt  national  pistol  team  match. 
The  Sea  Girt  national  individual  pistol  match.  ♦ 

Camp  Perry,  Ohio 

The  X.  R.  A.  200-yard  rapid-fire  match. 

The  X.  R.  A.  300-yard  rapid-fire  match. 

The  X.  R.  A.  rapid-fire  championship  match. 

The  Marine  Corps  cup  match. 

The  N.  R.  A.  600-yard  any  rifle  match. 

The  any  rifle  championship  match. 

The  X.  R.  A.  free  rifle  reentry  match  (prone  position  won  by  marines). 

The  united  service  match. 

The  individual  short-range  small-bore  match. 

The  X.  R.  A.  200-yard  two-man-team  match. 

The  X.  R.  A.  600-yard  two-man-team  match. 

The  X.  R.  A.  1.000-yard  two-man-team  match. 

The  national  individual  rifle  match. 

The  rapid-fire  reentry  pistol  match. 

The  .22-caliber  slow-fire  reentry  pistol  match. 

The  slow-fire  reentry  pistol  match. 

The  rapid-fire  pistol  match. 

The  .22-caliber  pistol  team  match. 

The  X.  R.  A.  pistol  team  match. 

The  national  match  fired  at  Camp  Perry,  Ohio,  during  Septem- 
ber, 1925,  was  won  by  the  Marine  Corps  team. 

During  the  spring  of  1925  the  usual  divisional  and  Marine  Corps 
matches,  as  well  as  the  San  Diego  and  Elliott  trophy  matches,  were 
held  by  the  Marine  Corps  and  were  participated  in  by  marines 
throughout  the  country  and  from  foreign  stations. 

In  the  international  matches  held  in  Peru  in  November,  1924,  the 
Marine  Corps  was  represented  by  Gunnery  Sergeants  Morris  Fisher 
and  Raymond  O.  Coulter,  United  States  Marine  Corps. 

Of  148  individuals  who  fired  individual  bombing  practice  during 
the  gunnery  year   1924-25,  Maj.   Eoss  E.   Rowell,  United   States 
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Marine  Corps  base,  naval  operating  base,  San  Diego,  Calif.,  won 
first  place. 

Out  of  420  contestants  who  fired  free  machine  guns  <5ir individual 
battle  practice  during  the  gunnery  year  1924U25,  Capt.  Harold  D. 
Campbell,  United  States  Marine  Corps,  obtained  highest  score. 

The  5-inch  gun  division  of  the  marine  detachment,  U.  S.  S.  Ari- 
zona, under  command  of  Capt.  Lyle  H.  Miller,  United  States  Marine 
Corps,  attained  the  highest  merit  made  by  a  battleship  gun  division 
with  a  battery  of  that  type. 

AVIATION 

ORGANIZATION 

During  the  fiscal  year  the  aeronautic  organization  of  the  Marine 
Corps  operated  under  the  table  of  organization  approved  by  the 
Major  General  Commandant  on  July  30,  1922,  and  amended  June 
28,  1925,  as  follows : 

First  aviation  group,  marine  barracks,  Quantico,  Va. :  Three 
squadrons  and  one  balloon  squadron,  with  necessary  headquarters 
units — 

(a)  Observation  Plane  Squadron  3  (V03M)  :  Two  active  divi- 
sions, one  inactive  division. 

(b)  Fighting  Plane  Squadron  1  (VF1M) :  Two  active  divisions, 
one  inactive  division. 

(c)  Service  Squadron  1:  One  active  division,  two  inactive  divi- 
sions. 

(d)  Kite  Balloon  Squadron  1  (ZK1M)  :  Consists  of  one  division 
(four  sections),  one  active  section,  three  inactive  sections. 

Observation  squadron  1  (VOlM),  San  Diego,  Calif.:  One  active 
division,  two  inactive  divisions. 

Observation  squadron  2  (V02M),  Port  au  Prince,  Haiti:  One 
active  division,  two  inactive  divisions. 

Scouting  squadron  1  (VSlM),  Sumay,  Guam:  One  active  divi- 
sion (  four  planes),  two  inactive  divisions. 

OPERATIONS 

Marine  Corps  aviation  groups  situated  at  Quantico,  San  Diego, 
and  Observation  Squadron  2,  Port  au  Prince,  Haiti,  carried  out  cus- 
tomary cross-country,  radio,  and  photographic  flights.  Preliminary 
gunnery  and  bombing  training  was  carried  on.  Annual  gunnery 
and  bombing  exercises  were  completed.  Numerous  emergency  calls 
were  met,  and  many  flights  were  made  as  a  matter  of  publicity. 
Marine  aviators  participated  in  the  exercises  at  Antietam  and  also 
in  the  joint  Army  and  Navy  exercises  at  Oahu. 

TRAINING 

Besides  the  courses  conducted  at  Pensacola  and  Quantico,  officers 
and  men  have  attended  schools  of  the  Army  and  the  Navy  at  Self- 
ridge  Field,  Mich.,  Kelly  Field,  Tex.,  and  Chanute  Field,  111., 
Belle vue,  D.  C,  and  Great  Lakes,  111.  The  courses  consist  of  pur- 
suit, observation,  photography,  parachute  rigging,  engineering,  and 
radio. 
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FIELD  EXERCISES 

During  August  and  September,  1924,  the  Marine  Corps  expedi- 
tionary force,  consisting  of  one  regiment  of  Infantry,  one  battalion 
of  Artillery,  auxiliary  troops  and  trains,  an  antiaircraft  unit,  and 
an  aviation  unit,  under  the  command  of  Brig.  Gen.  Dion  Williams, 
conducted  field  exercises  near  Sharpsburg,  Md.  The  total  person- 
nel of  the  organization  was.  3,186.  The  force  left  Quantico  on 
Sunday,  August  24,  and  proceeded  via  Fort  Humphreys,  Washing- 
ton, Garret  Park,  Middleburg,  •  Kidgeville,  Frederick,  to  Sharps- 
burg, Aid.,  where  it  arrived  on  Monday,  September  1.  From  Tues- 
day the  2d  to  and  including  Friday,  September  12,  the  force 
proceeded  to  carry  out  the  exercises  as  previously  laid  down  in  F-3 
annex  to  the  basic  plan.  The  field  exercises  culminated  on  national 
defense  day,  September  12,  1925,  in  a  demonstration  of  attack  under 
modern  battle  conditions  on  the  battle  field  of  Antietam,  employing 
all  elements  of  the  expeditionary  force — Infantry  and  auxiliary 
arms.  Artillery,  aircraft,  antiaircraft  guns,  tanks,  Engineers,  and 
gas  troops.  This  demonstration  was  witnessed  by  a  large  number  of 
official  visitors  from  Washington  and  approximately  40,000  spec- 
tators from  the  surrounding  country.  In  so  far  as  it  was  practicable, 
actual  battle  conditions  were  simulated,  and  the  result  was  a  graphic 
representation  of  a  modern  advance  and  assault  over  varied  terrain. 
Final  plans  and  orders  were  not  promulgated  to  the  troops  until  the 
exercises  were  to  begin,  thus  preventing  organization  commanders 
from  working  out  their  problems  on  the  maps  in  advance  and  to 
assure  independent  decisions  on  the  ground  as  special  situations 
arose.  Upon  completion  of  the  exercises  the  force  returned  to  Quan- 
tico, via  Washington,  where  it  was  reviewed  by  the  President,  and 
arrived  in  Quantico  Thursday,  September  18. 

The  exercises  conducted  during  the  fall  of  1921  and  June  of  1922 
were  carried  out  with  the  idea  that  they  would  be  followed  with 
joint  exercises  with  the  Navy.  This  was  found  to  be  impracticable. 
In  August,  1923,  similar  exercises  were  conducted  and  were  followed 
by  a  joint  problem  with  the  fleet  in  January  and  February,  1924, 
at  Panama  and  Culebra,  at  which  time  the  Marine  Corps  expedi- 
tionary force  gained  invaluable  experience  in  fulfilling  its  primary 
mission  as  a  part  of  the  fleet.  The  exercises  in  the  fall  of  1924  were 
held  preparatory  to  a  joint  exercise  with  the  fleet  in  1925.  These 
preliminary  exercises  were  conducted  yearly,  due  to  the  fact  that  the 
personnel  was  continually  changing  and  the  personnel  of  this  force 
had  almost  entirely  changed  since  the  fall  of  1921. 

In  the  spring  of  1925  the  joint  Army  and  Navy  problem  No.  3, 
in  which  the  Marine  Corps  participated,  was  conducted.  Plans 
were  made  by  headquarters  Marine  Corps  for  the  carrying  out  of 
its  mission,  namely,  "  to  support  the  fleet,  or  any  part  thereof,  in  the 
accomplishment  of  its  mission."  For  this  exercise  plans  and  an- 
nexes were  drawn  up  in  detail.  The  force  was  represented  by  an 
actual  force  of  1,500  marines,  part  of  whom  came  from  Quantico 
and  the  rest  from  San  Diego.  Various  officers  of  the  Marine  Corps 
were  assigned  to  command  and  staff  duties  with  this  force.  The 
exercises,  which  took  place  at  Oahu,  were  completely  successful  from 
the  standpoint  of  the  marines.     The   plans  worked  to   perfection 
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and  the  landing  was  accomplished.  In  this  conne^on  it  should  be 
said  that  the  cooperation  on  the  part  of  the  Navy  was  the  determiniiiir 
factor  which  insured  our  success.  The  task  assigned  during  this 
exercise  demonstrated  clearly  the  necessity  for  special,  progressive 
training  on  the  part  of  Marine  Corps  personnel  to  enable  it  properly 
to  carry  out  its  assigned  duties. 

RESERVE 

The  act  of  February  28,  1925,  effects  July  1,  1925,  reorganized 
the  Marine  Corps  Reserve  and  provides  that  this  reserve  consist  of 
two  classes,  namely,  the  Fleet  Marine  Corps  Reserve  and  the  Vol- 
unteer Marine  Corps  Reserve,  corresponding  as  nearly  as  possible 
to  the  Fleet  Naval  Reserve  and  the  Volunteer  Naval  Reserve,  re- 
spectively. 

Immediately  after  the  passage  of  this  legislation  a  board  of  offi- 
cers was  convened  by  the  Major  General  Commandant  at  headquar- 
ters Marine  Corps  for  the  purpose  of  draAving  up  regulations  gov- 
erning the  new  Marine  Corps  Reserve.  The  regulations  were  ap- 
proved  by  the  Secretary  of  the  Navy  and  were  embodied  in  chapter 
13,  new  Marine  Corps  Manual,  and  promulgated  to  the  service  June 
20,  1925. 

The  regulations  provide  for  the  administration  of  a  reserve  under 
the  following  general  plan :  The  country  is  divided  into  four  reserve 
areas,  corresponding  in  name  and  boundaries  to  the  present  recruit- 
ing divisions,  each  under  a  reserve  area  commander.  Every  re- 
servist is  under  the  command  of  the  area  commander  in  whose  area 
he  resides,  and  the  area  commanders'  duties  with  respect  to  the  re- 
servists in  their  areas  correspond,  so  far  as  practicable,  to  those  of 
post  commanders  in  relation  to  the  personnel  of  their  posts.  The 
administration  of  the  reserve  has,  therefore,  been  decentralized  to 
such  an  extent  as  to  place  in  the  hands  of  each  area  commander  un- 
usual opportunities  for  organizing  in  his  particular  area  a  reserve, 
the  size  and  importance  of  which  depends  upon  his  own  initiative  and 
activity. 

Under  this  new  reserve  bill  the  corps  has  the  opportunity  to  build 
up  a  real  reserve,  so  that  in  the  event  of  an  emergency  we  shall  be 
able  to  get  the  necessary  officers  and  men  to  put  the  Marine  Corps  on 
an  emergency  footing.  With  this  in  view  active  enrollments  for  the 
reserve  commenced.  At  the  present  waiting  three  reserve  rifle  com- 
panies have  been  authorized,  one  each  at  Brooklyn,  N.  Y.,  Saginaw. 
Mich.,  and  Los  Angeles,  Calif.  Communications  have  been  received 
from  reserve  officers  requesting  authority  to  organize  other  com- 
panies, and  headquarters  has  directed  these  officers  to  submit  plans, 
and  if  they  are  satisfactory  the  authority  to  organize  other  companies 
will  be  given. 

One  particular  feature  of  the  new  reserve  bill  is  the  opportunity 
to  enroll  in  the  reserve  men  leaving  the  service  at  the  end  of  an  enlist- 
ment in  good  standing.  This  reserve  law  offers  to  these  men  advance 
pa3mient  of  $25  per  annum,  the  first  payment  when  they  enroll ;  no 
service  required  except  in  time  of  war  or  national  emergency  de- 
clared by  the  President;  the  training  of  these  men  is  authorized  if 
they  so  request  it;  and  it  further  provides  if  a  man  enrolls  in  the 
reserve  at  the  end  of  an  enlistment  he  gets  all  the  benefits  of  continu- 
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ous  service  in  case  he  decides  to  reenlist  during  the  period  of  his  four 
years'  enrollment.  The  only  requirements  for  such  men  are  that 
they  keep  headquarters,  Marine  Corps,  informed  of  their  addresses. 
To  "date  there  have  been  many  enrollments  in  this  class,  and  the 
Major  General  Commandant  has  called  the  attention  of  command- 
ing officers  to  this  important  feature  of  the  bill,  and  believes  that 
the  corps  should  be  able  to  have  a  reserve  of  10,000  men  of  this  class 
in  a  few  years. 

HAITI 

Peaceful  conditions  have  prevailed  in  Haiti  during  this  period. 
The  task  of  maintaining  peace  and  order  has  been  performed  by  the 
Gendarmerie  d'Haiti,  which  is  composed  of  Haitian  troops  com- 
manded by  officers  most  of  whom  are  officers-  or  enlisted  men  of  the 
Marine  Corps. 

A  marine  brigade  is  still  maintained  in  Haiti.  It  is  the  remains  of 
the  original  force  of  occupation  which  brought  to  Haiti  peace  and 
tranquillity.  This  result,  which  has  brought  protection  to  life  and 
property,  is  a  good  basis  for  judging  the  general  conduct  of  the  force 
of  occupation. 


On  August  3  "marines  under  the  command  of  Maj.  R.  jS.  Keyser, 
United  States  Marine  Corps,  embarked  on  the  U.  S.  S.  Henderson  at 
Corinto,  Nicaragua.  This  terminated  the  American  Legation  guard 
at  Managua,  which  was  established  on  January  9,  1923,  and  con- 
cluded the  activities  of  the  marines  in  Nicaragua.  W  3 

A  brief  summary  of  activities  of  the  marines  in  Nicaragua  from 
the  first  landing  up  to  the  present  time  follows : 

In  1853  the  marines  appeared  for  the  first  time  in  Nicaragua,  when 
a  marine  detachment  from  the  U.  S.  S.  Cyane  landed  at  Greytown  to 
protect  American  interests. 

During  the  years  1856  and  1857  marines  again  appeared  on  the 
scene  at  Nicaragua,  when  an  American,  William  Walker,  attempted 
to  establish  a  slave-holding  state  in  Central  America. 

During  a  revolt  in  1909  marines  were  again  landed  to  protect 
American  interests.  This  revolt  was  led  by  Estrada  against  the 
Government,  at  which  time  Zelaya  was  President. 

In  1910  another  force  of  marines  was  landed  to  protect  American 
interests. 

Again,  on  July  29,  1912,  a  revolution,  which  was  to  surpass  all 
others  which  had  gone  before,  took  form,  led  by  Gen.  Luis  Mena. 
On  August  14, 1912,  a  detachment  of  13  officers  and  341  enlisted  men 
arrived  at  Corinto.  Later,  on  August  24,  an  expedition  of  29  offi- 
cers and  752  enlisted  men  sailed  from  Philadelphia  to  support  the 
force  already  in  Nicaragua.  This  force  arrived  September  5,  1912. 
The  revolt  was  short  lived,  and  at  the  close  of  the  year  1912  con- 
ditions were  more  or  less  normal.  However,  as  a  protection  for 
the  American  Legation  at  Managua,  a  legation  guard  was  estab- 
lished on  January  9,  1913,  which  consisted  of  4  officers  and  101 
enlisted  men. 
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The  funds  provided  under  appropriation  "  General  expenses,  Ma- 
rine Corps,  1925,"  were  as  follows: 

Provisions $3,  619,  000 

Clothing 1, 385,  000 

Fuel 600,000 

Military  supplies  and  equipment 371,  000 

Transportation    of   troops — recruiting 625,000 

Repairs    of    barracks 375,000 

Forage 60,000 

Miscellaneous  supplies  and  expenses 1,  876,  800 

Total 8,  911,  800 

The  policy  of  economy  in  expenditures  of  Government  funds  has 
been  rigidly  adhered  to  during  the  year.  No  opportunity  has  been 
neglected  to  save  money  or  to  impress  upon  the  personnel  of  the 
Quartermaster's  Department  the  importance  and  necessity  of  fru- 
gality in  every  direction.  Kequisitions  for  funds,  supplies,  and 
projects  involving  outlays  of  money  are  approved  and  filled  only 
after  having  passed  the  closest  scrutiny  as  to  essentiality.  The 
quartermaster  and  his  assistants  have  been  unremitting  in  their 
efforts  to  administer  the  public  funds  in  their  charge  in  conformity 
with  the  desire  of  the  administration  and  to  assist  to  the  utmost  in 
lightening  the  burden  of  the  taxpayers  of  the  country. 

Any  savings  that  the  records  may  show  as  the  result  of  this  cam- 
paign after  all  outstanding  accounts  are  adjusted  has  not  been 
accomplished  at  the  expense  of  the  military  well-being  of  the  corps 
or  by  depriving  the  service  of  real  needs,  but  has  been  possible  only 
by  dint  of  assiduous  application  to  duty  and  conscientious  manage- 
ment of  the  financial  affairs  of  the  Quartermaster's  Department. 
For  instance,  by  taking  advantage  of  discounts  offered  bj  dealers 
for  promptness  in  paying  public  bills,  a  saving  of  $10,926.11  was 
effected. 

During  the  year  the  work  of  estimating  the  materials  needed  in 
the  event  of  war  has  been  continued.  Estimated  requirements  of 
some  3,500  items  have  been  determined,  including  requirements  of 
practically  all  the  principal  articles  used  by  the  Marine  Corps. 

The  average  cost  of  rations  in  36  posts  in  the  United  States  was 
$0.4994;  14  posts  outside  the  United  States,  $0.5410;  the  average 
cost  of  rations  for  50  posts  within  and  without  the  United  States 
was  $0.5111. 

The  following  are  the  major  items  of  repairs  and  alterations  to 
and  construction  of  public  works  undertaken  during  the  fiscal  year 
1925: 

Guantanamo  Bay,  Cuba :  The  removal  of  certain  portable  build- 
ings from  Santo  Domingo,  Dominican  Republic,  and  their  reerec- 
tion  at  Guantanamo  Bay,  Cuba,  for  the  accommodation  of  a  bat- 
talion of  300  enlisted  men  on  the  reservation  at  Fishermans  Point 
having  been  authorized  by  the  Secretary  of  the  Navy,  funds  were 
allotted  to  cover  such  additional  material  as  was  required  for  the 
reerection  of  these  buildings. 

New  York,  N.  Y. :  In  order  to  adequately  take  care  of  the  com- 
mand at  this  station,  building  No.  13  and  a  portion  of  building  No. 
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14  were  turned  over  to  the  Marine  Corps  and  funds  were  expended 
in  remodeling  these  two  buildings  for  such  use,  including  the  mov- 
ing of  the  Marine  Corps  garage,  building  No.  515.  Repairs  and 
alterations  to  building  No.  93  are  under  way  to  convert  this  building 
into  six  apartments  for  marine  officers. 

Parris  Island,  S.  C. :  The  work  undertaken  at  this  station  includes 
enlargement  of  boiler  plant  by  the  installation  of  an  additional  500- 
horsepower  boiler  and  stoker;  power  plant  improvements  and  re- 
placements of  machinery,  including  a  625  K.  V.  A.  turbo-alternator 
with  necessary  auxiliaries ;  the  installation  of  a  causeway  for  vehicu- 
lar traffic  (preliminary  work  only)  ;  reconstruction  of  main  station 
pier  (started).  Reconditioning  of  the  buildings  at  this  station, 
authorized  in  the  previous  fiscal  year,  was  continued  throughout  the 
fiscal  year  1925. 

Peking,  China:  The  enlargement  of  the  power  plant  by  the  in- 
stallation of  an  additional  150-horse  power  boiler  and  a  water 
softening  plant  is  the  only  major  alteration  undertaken  at  this 
post;  the  construction  of  the  building  was  charged  against  the 
appropriation  for  temporary  construction. 

Quantico,  Va. :  Maintenance  and  repair  of  temporary  buildings. 

San  Francisco,  Calif. :  On  August  11,  1924,  the  Bureau  of  Yards 
and  Docks  entered  into  contract  with  the  K.  .E.  Parker  Co.,  San 
Francisco,  for  the  construction  of  three  stories  of  a  five-story  fire 
and  earthquake  proof  storehouse  in  the  city  of  San  Francisco,  for 
use  as  a  Marine  Corps  depot  of  supplies.  On  March  28,  1925,  the 
Bureau  of  Yards  and  Docks,  under  authority  of  the  Congress, 
awarded  an  additional  contract  to  the  K.  E.  Parker  Co.  for  the  con- 
struction of  two  additional  stories  to  the  above-mentioned  building, 
the  fourth  floor  to  be  used  as  storage  for  Marine  Corps  supplies  and 
the  fifth  floor  for  use  of  the  eleventh  naval  district  activities. 

The  first  three  stories  of  this  building  were  substantially  com- 
pleted on  June  15,  1925,  at  which  time  the  Marine  Corps  supply 
depot  began  the  transfer  of  its  stores  from  two  rented  buildings 
in  San  Francisco  to  the  new  building.  The  contract  date  of  com- 
pletion for  the  fourth  and  fifth  floors  of  the  building  is  September 
26,  1925. 

San  Diego,  Calif. :  With  a  view  to  completing  the  Marine  Corps 
base,  naval  operating  base,  San  Diego,  so  far  as  the  present  needs  of 
the  service  require,  within  the  amount  authorized  by  Congress,  the 
Bureau  of  Yards  and  Docks,  under  date  of  June  26,  1924,  awarded 
to  the  W.  E.  Kier  Construction  Co.,  San  Diego,  contract  for  the  con- 
struction of  one  barracks  building,  one  storehouse,  five  sets  of  officers' 
quarters,  railroad  siding,  concrete  roads  and  walks,  and  sewer,  water, 
steam,  gas,  telephone  and  electric  service  from  these  buildings,  to 
existing  systems.  In  addition,  furniture  has  been  provided  for  the 
five  sets  of  quarters.  The  contract  date  of  completion  is  October  8, 
1925. 

Temporary  construction :  Of  the  $10,000  authorized  for  temporary 
construction  for  the  fiscal  year  1925,  $2,279  was  authorized  for  the 
construction  of  a  temporary  building  at  Guam  for  use  as  guard- 
rooms and  storerooms  and  $4,000  for  the  construction  of  a  building 
as  an  addition  to  the  power  plant  at  Peking,  China. 
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Headquarters  United  States  Marine  Corps, 

Washington,  September  2^  1926. 
From :  The  Major  General  Commandant. 
To :  The  Secretary  of  the  Navy. 

Subject:  Annual  report  of  the  condition  and  service  of  the  United 
States  Marine  Corps. 

APPROPRIATIONS 

In  the  appropriations  for  the  fiscal  year  ending  June  30,  1926,  pro- 
vision was  made  for  an  average  commissioned  strength  of  1,020  and 
an  average  enlisted  strength  of  18,000.  At  the  beginning  of  that 
period  the  Marine  Corps  had  an  enlisted  strength  of  18,310,  or  310 
over  the  average  number  contemplated  for  the  year.  This  slight 
excess  was  sanctioned  by  me,  with  the  expectation  that  the  necessary 
men  could  be  provided  for  an  expeditionary  force  during  the  fall 
maneuvers  without  harming  the  posts  by  too  great  temporary  re- 
ductions. Owing  to  the  fact  that  the  losses  in  the  last  six  months 
of  the  calendar  year  1925  were  particularly  heavy,  recruiting  was 
very  brisk  during  that  period  and  remained  so  until  about  March, 
1926,  when  it  became  necessary  to  reduce  recruiting,  owing  to  the 
corps  being  fully  recruited.  This  resulted  in  the  maintenance  of  an 
average  enlisted  strength  for  the  year  of  17,913. 

LEGISLATION 

Proposed  legislation  has  been  placed  before  Congress  for  the  pur- 
pose of  obtaining  authority  to  proceed  with  the  construction  of 
permanent  public  works  at  Quantico.  It  is  highly  desirable  to 
erect  this  permanent  construction  with  the  least  delay  practicable, 
as  most  of  the  buildings  now  in  use  there,  being  of  temporary,  re- 
modeled, war-time  construction,  are  in  such  condition  that  their 
upkeep  has  become  a   source   of  waste  both  in  time   and  money. 

Personnel  legislation  is  in  the  course  of  preparation,  preparatory  I 
to  its  presentation  to  you  for  approval,  looking  to  a  more  equitable 
means  of  promotion  for  the  officers  of  the  corps. 

During  the  first  session  of  the  Sixty-ninth  Congress  the  following 
legislation  of  a  general  nature  concerning  the  Marine  Corps  was 
enacted : 

(a)  To  prevent  delay  in  the  promotion  of  officers. 

(&)  To  establish  the  warrant  grade  of  pay  clerk  and  the  commissioned  war- 
rant grades  of  chief  marine  gunner,  chief  quartermaster  clerk,  and  chief  pay 
clerk. 

(c)  To  authorize  disbursing  officers  to  designate  deputies. 

(d)  To  equalize  the  pay  of  retired  officers. 
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(e)  For  the  relief  of  retired  and  transferred  members  of  the  Marine  Band. 

(f)  To  authorize  the  detail  of  officers  and  enlisted  men  to  assist  Latin- 
American  Republics  in  military  and  naval  affairs. 

(g)  To  amend  the  national  defense  act  by  omitting  the  requirement  that  a 
discharged  man  return  all  uniform  clothing  he  was  permitted  to  wear  to  his 
home. 

(h)  To  amend  prior  laws  relating  to  forfeiture  of  pay  of  persons  absent  from 
duty  on  account  of  intemperate  use  of  liquor  or  drugs  or  because  of  venereal 
disease. 

0)  To  increase  efficiency  of  the  Air  Corps. 

(;')  To  authorize  procurement  of  aircraft  and  define  status  of  operating 
personnel. 

RECRUITING 

As  stated  before,  at  the  beginning  of  the  fiscal  year  the  corps  had 
an  enlisted  strength  of  310  over  the  average  number  to  be  maintained 
in  order  to  keep  within  the  appropriation  established  by  Congress. 
The  losses  by  expiration  of  enlistment,  however,  were  so  heavy  dur- 
ing the  first  six  months  that  the  actual  average  strength  for  the 
year  obtained  was  slightly  lower  than  the  average  number  appro- 
priated for,  a  total  of  7,092  enlistments  being  required  to  obtain  this 
result. 

The  standards  (physical,  mental,  and  moral)  were  maintained  on 
a  high  plane.  For  reenlistment,  the  usual  exacting  standards  were 
required  of  ex-marines  and  only  those  ex- Army  and  ex-Navy  men 
with  excellent -conduct  records  were  permitted  to  reenlist.  Every 
care  has  been  taken  that  applicants  for  original  enlistment  and  for 
reenlistment  should  be  of  good  moral  character. 

Only  native  born  or  fully  naturalized  citizens  are  accepted  for 
first  enlistment.  Former  service  men  who  are  aliens  but  who  have 
legally  declared  their  intention  to  become  citizens  of  the  United 
States  are  accepted  if  qualified  in  all  other  respects.  During  the 
fiscal  year  69  aliens  who  had  declared  their  intention  of  becoming 
citizens  of  the  United  States  were  accepted  for  reenlistment,  28 
naturalized  citizens  were  accepted  for  first  enlistment,  and  133  natu- 
ralized citizens  were  reenlisted. 

All  first  enlistments  and  reenlistments  were  for  the  four-year 
period. 

A  limited  number  of  young  men  between  the  ages  of  17  and  18 
years  have  been  enlisted  as  privates  to  learn  the  drum  and  trumpet, 
and  upon  graduation  from  the  music  schools  at  Parris  Island  and 
San  Diego  are  rated  as  field  musicians.  If  they  are  found  to  be  inapt 
as  field  musicians  they  are  retained  and  finish  their  enlistments 
as  privates  in  the  line. 

Married  men  have  not  been  accepted  for  original  enlistment  or 
reenlisted  from  the  Army  or  Navy,  and  in  the  case  of  reenlisted 
married  marines  waivers  have  been  granted  for  all  men  so  enlisted. 

The  recruiting  district  of  Des  Moines  was  abandoned  on  August 
31,  1925,  and  the  recruiting  district  of  Omaha,  with  headquarters 
at  Omaha,  Neb.,  was  established  September  1,  1925.  The  value 
of  the  change  was  striking,  as  recruiting  in  the  Omaha  district  sped 
up  and  became  one  of  the  best  districts  in  the  central  division, 
whereas  Des  Moines  was  always  one  of  the  poorest. 

Special  emphasis  was  laid  during  the  year  on  the  detection  of 
"  repeaters  "  and  other  undesirables  seeking  transportation,  lodging, 
and   meals   at   Government   expense.     Descriptive   circulars,   when 
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practicable,  were  furnished  to  all  district  headquarters  and  the 
recruiting  service  reminded  from  time  to  time  to  be  on  the  lookout 
for  these  men.  The  special  effort  has  proved  productive  and  much 
monej^  thereby  saved  to  the  Government. 

Following  arrangements  with  the  Bureau  of  Navigation  repeated 
travel  orders  have  been  given  to  our  naval  medical  examiners  to 
perform  repeated  travel  in  their  districts  for  the  purpose  of  exam- 
ining applicants  for  commission  and  enlistment  in  the  Marine  Corps 
Reserve.  This  has  proved  most  helpful  to  the  reserve,  as  previous 
to  this  arrangement  very  few  examinations  could  be  made  except  at 
district  headquarters. 

In  the  interests  of  efficiency  and  economy  the  Marine  Corps 
Recruiting  Bureau  was  transferred  to  the  depot  of  supplies,  Phila- 
delphia, so  as  to  function  as  one  of  the  units  of  that  depot.  The  per- 
sonnel and  propertj^  were  turned  over  to  the  depot  quartermaster  as 
of  July  1,  1925,  and  a  reduction  in  the  enlisted  personnel  from  21  to 
16  was  effected  through  this  change. 

APPOINTMENT  OF  OFFICERS 

During  1926,  23  noncommissioned  officers  were  recommended  by 
their  immediate  commanding  officers  for  advancement  to  commis- 
sioned grade  in  accordance  with  instructions  contained  in  the  Marine 
Corps  Slanual  on  the  subject.  Of  this  number  the  Major  General 
Commandant  selected  11  to  attend  the  class  of  candidates  for  com- 
mission convened  at  the  marine  barracks,  Washington,  D.  C,  June  1, 
1926.  After  six  months'  instruction  in  the  subjects  of  the  final 
examinations  the  candidates  will  be  examined  physically  and  men- 
tally to  determine  their  fitness  for  commission  as  second  lieutenants, 
probationary. 

Of  the  1925  class  of  candidates  for  commission,  12  were  successful 
in  the  final  examinations  and  were  commissioned. 

On  February  12,  1926,  correspondence  was  addressed  to  the  presi- 
dent of  each  distinguished  military  college  (as  announced  by  War 
Department  Bulletin  No.  10,  June  30,  1925)  stating  that  vacancies  in 
the  grade  of  second  lieutenant,  probationary,  to  be  filled  by  civilians 
this  year  would  be  limited  to  graduates  of  the  current  classes  of 
"  distinguished  military  "  colleges  and  institutions  having  advanced 
units  of  the  Army  Reserve  Officers'  Training  Corps.  Twenty-four 
colleges  responded  with  52  applications  and  the  selection  of  the  most 
desirable  candidates  is  now  being  made.  The  young  men  authorized 
to  report  before  marine  examining  boards  are  examined  physically, 
the  favorable  recommendations  of  the  president  or  professor  of  mili- 
tary science  and  tactics  on  duty  at  the  college,  and  diploma  of  gradu- 
ation being  accepted  as  evidence  of  moral  and  professional  qualifica- 
tions for  appointment. 

On  June  3,  1926,  25  graduates  of  this  year's  class  at  the  Naval 
Academy,  who  had  been  assigned  to  the  Marine  Corps,  were  com- 
missioned second  lieutenants. 

One  marine  gunner,  two  quartermaster  clerks,  and  one  pay  clerk 
were  appointed  to  fill  vacancies  created  by  two  deaths  and  two 
retirements  in  the  warrant  grades.  These  selections  were  made  from 
eligible  lists  of  noncommissioned  officers  prepared  by  a  board  of 
officers. 


DISTRIBUTION  OF  PERSONNEL 

During  this  year  33  marine  detachments  were  maintained  upon 
an  equal  number  of  ships  of  the  Navy  composing  the  United  States 
Fleet  and  other  fleets,  the  Special  Service  Squadron,  and  the  forces 
in  European  waters. 

At  stations  within  the  United  States  complements  were  maintained 
at  the  navy  yards,  naval  stations,  Marine  Corps  stations,  naval  oper- 
ating bases,  magazines,  receiving  ships,  naval  hospitals,  radio  stations, 
East  and  West  Coast  Expeditionary  Forces,  recruit  depots,  recruiting 
service,  and  staff  offices.  A  company  of  marines  was  ordered  to 
the  marine  barracks,  navy  yard,  Philadelphia,  for  special  temporary 
duty  in  connection  with  the  Marine  Corps  exhibit  at  the  Sesqui- 
centennial  Exposition;  a  guard  for  the  Liberty  Bell  was  also  fur- 
nished and  temporarily  attached  to  the  recruiting  district  of 
Philadelphia.  Outside  the  United  States  complements  were  main- 
tained at  Peking,  China;  the  Philippines;  Guam;  Pearl  Harbor, 
Hawaii;  the  Virgin  Islands;  Guantanamo  Bay,  Cuba;  and  in  the 
Republic  of  Haiti. 

The  necessary  shifting  of  personnel  between  the  above-mentioned 
stations  was  carried  out  by  means  of  Navy  and  Army  transports. 

The  transfer  of  personnel  to  and  from  the  Fifth  Regiment,  Tenth 
Regiment,  Engineer  Battalion,  and  Signal  Battalion — all  at  Quan- 
tico,  Va. — was  found  to  be  excessive  for  the  proper  training  of 
those  units,  and  a  system  has  been  put  into  effect  which  will  sta- 
bilize them  to  the  greatest  extent  possible.  This  system  retains 
both  officers  and  men  for  a  longer  time  with  their  respective  organi- 
zations and  thus  renders  their  training  more  effective. 

The  legation  guard,  American  Legation,  Managua,  Nicaragua,  was 
withdrawn.^ 

The  First  Battalion,  Fifth  Regiment,  was  ordered  to  proceed  to 
Guantanamo  Bay,  Cuba,  via  the  U.  S.  S.  Henderson,  sailing  from 
Quantico,  Va.,  on  March  3,  1926,  for  special  temporary  duty  beyond 
the  seas,  relieving  the  First  Separate  Battalion,  Marine  Corps,  which 
was  ordered  to  return  to  the  marine  barracks,  Quantico,  Va.,  and 
there  disband. 

The  marine  detachment,  naval  torpedo  station,  Alexandria,  Va., 
lias  been  discontinued  as  a  separate  detachment  and  is  now  carried 
on  the  rolls  of  the  marine  barracks,  navy  yard,  Washington,  D.  C. 

A  guard  was  furnished  the  Summer  White  House,  Swampscott, 
Mass.,  last  year,  and  at  Paul  Smiths,  N.  Y.,  this  year. 

During  the  midshipmen's  cruise  the  marine  detachments  on  board 
the  Wyoming,  Utah,  and  New  York  were  transferred  ashore.  These 
detachments  were  ordered  to  the  Maryland  State  Rifle  Range,  Glen 
Burnie,  Md.,  for  training  during  the  period  of  the  cruise. 

TARGET   PRACTICE 

The  Marine  Corps  standard  for  marksmanship  was  maintained 
throughout  the  year  and  the  intense  program  which  was  outlined 
early  in  the  season  was  carried  out  to  a  successful  conclusion.  Dur- 
ing the  period  July  1,  1925,  to  June  30,  1926,  17,059  officers  and 
enlisted  men  of  the  Marine  Corps  fired  the  rifle  course  for  qualifica- 
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tion,  of  which  number,  15,243,  or  89.3  per  cent  qualified  in  the  grade 
of  marksman  or  better. 

Every  possible  effort  has  been  made  to  enable  all  enlisted  men  of 
the  Marine  Corps  to  fire  for  qualification.  One  outstanding  feature 
of  this  year's  target  practice  was  the  large  number  of  qualifications 
attained  in  the  grades  of  expert  and  sharpshooter,  notwithstanding 
the  fact  that  the  requirements  in  these  two  grades  have  been  raised. 

The  following  table  shows  the  number  of  men  who  have  qualified 
in  marksmanship  for  this  and  the  five  preceding  years: 


Qualification 

1921 

1922 

1923 

1924 

1925 

1926 

Expert  rifleman ..  .  

2,958 
4.059 
8,665 

3, 152 
4.113 

8.185 

3,439 
3,930 
7,494 

3,682 
3,915 
6,646 

3,284 
3,590 
6,841 

3,118 

Sharpshooter  _.     . 

3,340 

Marksman- 

8,785 

Total 

15,  682 
21,905 

15,450 
20,  098 

14, 863 

18,  533 

14,  243 
19, 176 

13,  715 
18,310 

15,  243 

Strength     

17,  976 

During  the  period  July  1.  1925,  to  June  30,  1926,  8,824  officers  and 
men  fired  the  pistol  course,  of  which  number,  6,671,  or  75.6  per  cent, 
qualified  as  pistol  marksmen  or  better,  as  shown  in  the  following 
table : 


E.  P.  s 1,490 

P.  S.  S 2,  554 

P.  M.  M 2,627 


Qualified 6,  671 

Unqualified 2, 153 

Fired 8,  824 


For  the  fiscal  year  ending  June  30,  1926,  the  table  below  shows  the 
qualifications  attained  by  officers  and  enlisted  men  firing  the  auto- 
matic rifle  and  machine  gun : 


Expert 

S.  S. 

M.M. 

Qualified 

Unquali- 
fied 

Fired 

Automatic  rifle 

140 
44 

98 
60 

74 
54 

312 
158 

■ 
48                360 

Machine  gun 

10                 IPS 

Eight  hundred  and  forty-two  officers  and  enlisted  men  qualified 
as  bayonet  expert  with  that  weapon. 

The  handsome  Franklin  Wharton  cup,  presented  to  the  Marine 
Corps  by  Mrs.  Sarah  Wharton  Howard,  a  descendant  of  Lieut. 
Col.  Franklin  Wharton,  first  commandant  of  the  Marine  Corps,  was 
awarded  to  the  Forty-first  Company,  Guam,  with  a  figure  of  merit 
of  0.787  for  excellence  in  rifle  snooting  during  the  target  year  1925. 
Although  capturing  high  honors  by  attaining  a  figure  of  merit  of 
0.795  during  the  target  year  1925,  the  Seventy-ninth  Company, 
Sixth  Regiment,  was  rendered  ineligible  for  the  award  of  the  cup  by 
reason  of  its  disbandment  during  the  current  year. 

The  entry  lists  in  the  four  divisional  rifle  and  pistol  competitions 
held  at  the  various  posts  in  the  United  States  and  Cuba  were  care- 
fully selected  and  the  scores  made  were  larger  than  the  average. 
The  medal  winners  in  these  events,  who  proved  to  be  skilled  shots, 
were  selected  to  compete  in  the  Marine  Corps  rifle  and  pistol  compe- 
titions held  at  the  marine  barracks,  Quantico,  Va.,  during  the  latter 
part  of  June.  All  the  competitions  have  proven  of  great  benefit  to 
the  men  and  have  materially  helped  to  maintain  the  interest  and 
enthusiasm  in  target  practice  for  which  the  Marine  Corps  strives. 
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Although  no  national  matches  will  be  held  during  the  fiscal  year 
li)->7,  a  Marine  Corps  rifle  and  pistol  team  was  authorized  to  be 
organized  to  compete  in  matches  to  be  held  at  Wakefield,  Mass..  and 
Seagirt;  X.  J.,  during  August  and  September,  1926. 

The  1925  Marine  Corps  rifle  and  pistol  team  went  into  training  at 
Wakefield,  Mass..  during  the  month  of  June  last  year.  This  team 
participated  in  the  United  Services  of  New  England  tournament 
held  at  Wakefield,  Mass.,  from  August  16  to  23.  Fresh  from  a  tri- 
umph there,  it  was  transferred  to  Camp  Perry,  Ohio,  to  participate 
in  the  national  matches  and  National  Rifle  Association  events.  Many 
important  matches  were  won  there,  chief  of  which  was  our  victory 
in  the  national  rifle  team  match,  a  fitting  climax  of  the  year's  work. 

The  marking  and  scoring  detachment  for  the  national  matches 
was  again  furnished  by  the  Marine  Corps.  This  detachment  has 
been  furnished  by  the  corps  for  several  years,  having  indeed  become 
a  permanent  fixture  of  these  matches,  and  it  is  pleasing  to  note  that 
the  members  of  the  1925  detachment  upheld  the  reputation  gained  by 
their  predecessors  of  former  years. 

Four  members  of  the  Marine  Corps  constituted  half  of  the  United 
States  team  in  the  Palmer  team  match  held  at  Camp  Perry,  Ohio. 
This  important  international  match  was  won  by  the  United  States 
team  with  a  score  of  1,7Y0,  15  points  higher  than  its  nearest  com- 
petitor— Canada. 

The  matches  in  which  the  Marine  Corps  was  victorious  are  as 
follows: 

Wakefield,   Mass. 

The  Nagle  match. 

The  Cummings  match. 

The  Turner  match. 

The  Estabrook  match. 

The  Neidner  match. 

The  Captain  Ratigan  match. 

The  Pfaff  match. 

The  Major  Dooley-Lieutenant  Foote  match. 

The  Lombard  match. 

The  Twenty-sixth  Division  match. 

The  Hayden  all-America  match. 

The  Army  Ordnance  Association  match. 

The  Phelan  match. 

Gamp  Perry,  Ohio 

The  enlisted  men's  team  match. 

The  championship  regimental  team  match. 

The  National  Rifle  Association  400-yard  rapid-fire  match. 

The  National  Rifle  Association  600-yard  any-rifle  match. 

The  Palma  team  match. 

Camp  Perry  instructor's  match. 

The  Leech  cup  match. 

The  free-pistol  match. 

The  timed-fire  reentry  pistol  match. 

The  united  service  match. 

The  National  Rifle  Association  200-yard  any-rifle  match. 

The  Wimbledon  cup  match. 

The  National  Rifle  Association  600-yard  two-man  team  match. 

The  National  Rifle  Association  1,000-yard  two-man  team  match. 

The  National  Rifle  Association  individual  pistol  championship. 

Time-fire  pistol  match. 

'Any  "-rifle  championship  match. 

The  National  Rifle  Association  grand  aggregate  match. 

The  national  rifle-team  match  (team  score,  2,818). 


OPERATIONS 


Operations  during  the  period  covered  by  this  report  were  mostly 
in  connection  with  the  disturbances  in  China.     A  detachment  was 


also  landed  in  Nicaragua. 


TRAINING 


Training  along  the  lines  of  the  most  approved  military  practice 
has  been  conducted  for  officers  and  men  at  all  posts  and  stations. 
Special  emphasis  has  been  placed  upon  the  development  of  methods 
for  decreasing  the  time  required  to  instruct  in  various  branches  of 
military  knowledge  without  in  any  way  lowering  the  established 
standards,  to  the  end  that  rapid  expansion  may  be  satisfactorily 
effected.  As  in  former  years,  special  training  has  been  given  where 
required;  for  example,  in  the  case  of  men  selected  for  duty  aboard 
ships  of  the  Navy. 

Physical  development  of  the  individual  has  been  fostered  through- 
out of  the  Marine  Corps  by  systematic  athletic  training,  in  which  the 
largest  possible  number  of  officers  and  men  participate. 

1     Extensive  training  schedules  have  been  carried  out  by  the  West 
Coast  Expeditionary  Force  at  San  Diego,  Calif.,  and  by  the  troops 

,  in  Haiti  at  a  training  center  operated  in  that  country. 

fThe  East  Coast  Expeditionary  Force  at  Quantico,  Va.,  has  been 
maintained  in  a  condition  of  readiness  for  service  with  the  United 
States  Fleet.  The  Tenth  Regiment,  artillery,  conducted  a  series 
of  field  maneuvers  and  firings  at  Camp  Meade,  Md.,  and  the  anti- 
aircraft battery  was  given  an  opportunity  to  train  and  fire  on  the 
Virginia  State  Rifle  Range  at  Virginia  Beach,  Va.  The  First  Sep- 
arate  Battalion  at  Guantanamo  Bay,  Cuba,  was  abolished,  and  the 
battalions  of  the  Fifth  Regiment  alternate  in  tours  of  duty  at  this 
station,  each  battalion  thereby  receiving  valuable  five  months'  periods 


of  intensive  training. 


SCHOOLS 


The  Marine  Corps  schools,  consisting  of  the  Field  Officers'  School 
and  the  Company  Officers'  School  at  Quantico,  Va.,  and  the  Basic 
School  at  Philadelphia,  for  newly  appointed  second  lieutenants, 
have  been  maintained  as  in  former  years.  The  course  of  study  is 
based  on  methods  successfully  followed  by  Army  and  Navy  schools, 
modified  to  suit  the  special  requirements  of  the  Marine  Corps.  An 
overseas  expeditionary  course  has  been  added  to  the  curriculum  of 
the  Field  Officers'  School. 

The  Infantry  Weapons  School,  established  at  Quantico  by  the 
Fifth  Regiment,  has. been  a  highly  successful  training  school  for 
reserves  as  well  as  for  the  personnel  of  the  Fifth  Regiment. 

An  Aviation  Observers'  School  has  been  established  by  the  First 
Aviation  Squadron  at  Quantico. 

Army  correspondence  courses  on  military  subjects  have  been 
adopted  by  the  Marine  Corps  and  a  department  of  the  Marine  Corps 
schools  has  been  designated  to  operate  this  activity.  Reserve  officers, 
noncommissioned  officers  of  the  regular  service  who  have  been  judged 
suitable  for  appointment  as  reserve  officers  in  event  of  war,  and  regu- 
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lar  officers  are  eligible  for  enrollment.  It  is  expected  that  these 
courses  will  increase  the  value  of  the  reserve  officers  to  the  Marine 
Corps  by  increasing  their  professional  knowledge. 

THE    DIVISION    OF   OPERATIONS    AND  DRAINING 

To  this  division  are  referred  by  the  Major  General  Commandant 
all  matters  involving  the  establishment  of  principles  and  policies, 
or  exceptions  to  established  principles  and  policies  for  study  and 
recommendation.  In  its  study  this  division  freely  confers  with  the 
agency  at  these  headquarters  charged  with  the '  administration  of 
the  particular  matter  under  investigation.  A  report  is  prepared, 
analyzing  the  matter  in  more  or  less  detail,  according  to  its  impor- 
tance ;  divergent  views,  if  any,  are  stated ;  and  a  recommendation  is 
made.  After  action  by  the  Major  General  Commandant,  the  study 
is  sent  to  the  appropriate  department  or  office  for  action,  in  accord- 
ance with  the  recommendation,  as  approved  or  disapproved.  Such 
studies  during  the  past  fiscal  year  have  approximated  1,200  in 
number. 

The  division  has  a  director,  an  executive  officer,  and  six  sections, 
as  follows:  First  section,  dealing  with  matters  of  personnel;  second 
section,  military  and  naval  intelligence ;  third  section,  military  train- 
ing and  education;  fourth  section,  materiel  and  supply;  war  plans 
section,  whose  duties  are  indicated  by  the  name;  and  an  aviation 
section. 

THE  ADJUTANT  AND  INSPECTOR'S  DEPARTMENT 

The  following  matters  which  pertain  to  the  activities  or  records 
of  the  Adjutant  and  Inspector's  Department  are  submitted  for  your 
information : 

RETIREMENTS,    DEATHS,    RESIGNATIONS,    ETC. 

Commissioned  officers  retired 14 

Commissioned  officers  died    (active  list) 10 

Commissioned   officers   resigned 14 

Commissioned  officers  dismissed 5 

Commissioned  officers  dropped 1 

Warrant  officers  retired 2 

Warrant  officers  died , 2 

In  accordance  with  the  approved  recommendation  of  the  Marine 
Examining  Board  which  conducted  their  competitive  examination 
at  the  expiration  of  the  two-year  period  of  probation,  the  proba- 
tionary appointments  of  two  second  lieutenants  were  revoked  on 
February  8,  1926. 

GAINS    AND    LOSSES 

The  following  are  the  gains  and  losses  in  the  enlisted  force  of  the 
Marine  Corps  for  the  fiscal  year  1926 : 

First  enlistments 5,  084 

Reenlistments  from  Marine  Corps 1,  300 

Reenlistments  from  United  States  Army 611 

Reenlistments  from  United  States  Navy 97 

Restored  to  duty  (G.  C.  M.  P.) 1 

Total  gain , 7,  093 


Discharged 6, 145 

Deserted   (less  the  number  joined  from  desertion) 776 

Retired . 9 

Died 55 

Enlistments    canceled 5 

Sentenced  to  prison  and  dishonorable  discharge 386 

Transferred  to  Fleet  Marine  Corps  Reserve 50 

Released    (deserter) 1 

Total    loss 7,  427 

Net  loss L 334 

MEDALS,    BADGES,    AND    DECORATIONS 

The  following  is  a  summary  of  medals,  badges,  and  decorations 
awarded  during  the  fiscal  year : 

Spanish  campaign  medals 15 

Philippine    campaign    medals 12 

China  campaign  medals 6 

Cuban  pacification  medals 9 

Nicaraguan  campaign  medals 6 

Mexican  service  medals 18 

Dominican  campaign   medals 1 1, 110 

Haitian  campaign  medals    (1915) 26 

Haitian  campaign  medals    (1919-20) 22 

Haitian  campaign  bars   (1919-20) 5 

Commemorative   expeditionary   ribbons 421 

Commemorative  expeditionary  numerals 41 

Good-conduct  medals 1,  712 

Good-conduct  medal  bars 567 

Victory    medals 557 

Victory   medal    clasps 1.159 

Victory  buttons    (bronze  and  silver) 231 

Distinguished-service    medals 1 

Wound  certificates 5 

War-service    certificates 46 

Honorable-discharge  buttons  issued 15 

Honorable-discharge  buttons  sent  to  posts 3,275 

Reserve  buttons  sent  to  posts 1,  480 

Fourrageres 5 

Life-saving  medals 3 

INSPECTIONS 

Inspections  made  by  officers  of  this  department  have  shown  that 
the  posts  throughout  the  Marine  Corps  are  in  a  highl}T  satisfactory 
condition. 

ADJUSTED     COMPENSATION 

During  the  fiscal  year  9,072  applications  for  adjusted  compensa- 
tion were  certified  to  the  Veterans'  Bureau ;  58,390  applications  have 
been  certified  during  the  period  July  1,  1924,  to  June  30.  1926.  It 
is  estimated  that  there  were  19,972  eligible  veterans  who  had  not 
yet   applied   for   adjusted   compensation   up   to   June   30,   1926. 

POST   EXCHANGES 

On  June  30,  1926,  there  were  41  post  exchanges  operating  under 
the  jurisdiction  of  the  Marine  Corps  in  the  United  Statesancl  at 
foreign  stations.  These  exchanges  were  in  excellent  financial  condi- 
tion and  were  being  operated  efficiently. 
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THE  QUARTERMASTER'S  DEPARTMENT 

The  funds  provided  under  appropriation  "  General  expenses, 
Marine  Corps,  1926,"  for  the  fiscal  year  1926,  were  as  follows: 

Provisions $3,  253,  000 

Clothing l.  279,  000 

Fuel. 600,000 

Military  supplies  and  equipment 356,  000 

Transportation  of  troops,  recruiting 562,  000 

Repairs  of  barracks 400,000 

Forage 50,000 

Miscellaneous    supplies    and    expenses 1,  875,  000 

Total 8,  375,  000 

The  appropriation  for  1926  was  over  half  a  million  dollars  less 
than  was  provided  for  1925.  Xotwithstanding  this  handicap,  it  has 
been  possible  by  the  institution  of  more  drastic  economies,  including 
a  reduction  in  the  total  enlisted  strength  and,  with  the  cooperation 
of  the  service,  to  meet  the  costs  of  maintenance  of  the  corps.  The 
reserve  amount  of  $100,000  set  up  at  the  beginning  of  the  fiscal  year 
has  been  kept  intact,  and,  after  all  adjustments  of  the  appropriation 
shall  have  been  made,  this  reserve,  together  with  a  small  unexpended 
balance,  will  be  returned  to  the  Treasury. 

The  discounts  taken  by  disbursing  officers  of  the  Quartermaster's 
Department  during  the  fiscal  year  offered  by  dealers  for  promptness 
in  paying  public  bills  aggregated  a  saving  of  $8,204.14  to  the 
Government. 

The  average  actual  cost  of  the  ration  for  34  stations  within  the 
United  States  was  $0.5584;  the  cost  for  13  stations  outside  of  the 
United  States  was  $0.5831;  and  that  for  47  stations  both  within 
and  outside  of  the  United  States  was  $0.5652. 

The  uniform  regulations  were  completed  by  the  publication  of  the 
illustrations,  the  issue  of  which  had  been  delayed  until  the  past  fiscal 
year  by  numerous  difficulties  which  developed  in  reproduction. 

Roll-collar  service  coats  were  adopted  for  officers  and  enlisted  men, 
effective  July  1,  1927,  for  winter  service,  and  January  1,  1928,  for 
summer  service,  after  which  the  respective  standing-collar  service 
coats  are  not  to  be  worn.  Officers  were  authorized  in  the  meantime  to 
wear  either  roll-collar  or  standing-collar  service  coats.  "With  both 
roll-collar  coats,  khaki-colored  shirts  and  scarfs  were  prescribed,  but 
with  winter  service  when  not  in  line  with  troops  officers  were  author- 
ized to  wear  a  white  shirt  with  black  scarf. 

A  modified  flannel  shirt  of  the  coat  pattern,  having  shoulclei 
straps  and  standing  collar,  was  adopted  for  all  officers.  However, 
the  adoption  later  of  roll-collar  summer  and  winter  service  coats, 
which  necessitated  specifying  a  cotton  as  well  as  a  flannel  shirt, 
reopened  the  matter  of  design,  which  is  now  under  consideration. 

The  former  white  mess  jacket  was  readopted,  being  required  for 
commissioned  officers  serving  afloat  and  authorized  for  other  com- 
missioned officers. 

Upon  the  adoption  of  the  roll-collar  coat  for  winter  service  it 
was  decided  to  continue  winter-service  trousers  for  enlisted  men 
instead  of  eventually  substituting  breeches  therefor. 

After  long  and  persistent  effort  the  Quartermaster's  Department 
finally  succeeded  in   obtaining  from   domestic  sources   satisfactory 
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khaki  suiting  of  fast  color  for  summer-service  uniforms.  This  mate- 
rial withstood  all  the  rigid  tests  to  which  it  was  subjected  at  the 
Philadelphia  depot  and  seemed  to  be  equal  if  not  superior  to  that 
obtained  abroad. 

The  following  are  the  major  items  of  repairs,  alterations,  and 
improvements  to  buildings  and  grounds  at  the  several  posts  of  the 
Marine  Corps,  including  temporary  construction,  accomplished  dur- 
ing the  fiscal  year  1926 : 

Annapolis,  Md. — Installation  of  concrete  settling  reservoir.  This  work, 
authorized  during  the  fiscal  year  1925.  was  completed  during  the  fiscal  year 
1926. 

Guam,  Marianas  Islands. — Construction  of  laundry  building. 

Hampton  Roads,  Va. — Painting  exterior  of  barracks  building,  building  Xo.  96. 

Mare  Island,  Calif. — Renewing  lead  pans  under  shower  inclosures  in  toilet 
rooms  of  marine  barracks,  building  M-37. 

New  Orleans,  La. — General  overhaul  to  quarters  M-l. 

New  York,  N.  Y. — Remodeling  building  No.  bS  to  provide  accommodations  for 
four  automobiles.  Remodeling  building  No.  93  to  provide  six  apartments. 
This  work,  authorized  during  fiscal  year  1925,  was  completed  during  the  fiscal 
year  1926. 

Norfolk,  Va. — General  repairs  to  plaster  and  installation  of  sinks  in  quarters 
M-6  and  repairs  to  front  porch  of  quarters  M-7.  Replacement  of  sills  and 
foundation  under  laundry  building,  building  No,  7.  Replacing  of  toilet  fixtures 
in  toilet  rooms  of  marine  barracks  No.  1.  Miscellaneous  repairs  to  gutters, 
downspouts,  and  porches  of  quarters  M-l  to  M-9,  inclusive.  General  repairs 
and  replacements  to  doors  of  marine  barracks  Xos.  1  and  2.  Connecting 
quarters  M-l  to  M-S.  inclusive,  to  yard  steam  line.  Replacement  of  return 
steam  line  between  marine  barrack-  Xos.  1  and  2.  Improvements  to  heating 
systems  in  marine  barracks  Xos.  1  and  2.  laundry,  etc. 

Parris  Island.  8.  (7. — Dredging  and  repairs  to  dikes  incidental  to  the  recon- 
struction of  pier  having  been  authorized  during  the  fiscal  year  1925.  Paint  ng 
the  exterior  of  officers'  quarters,  barracks  buildings,  and  other  buildings  on  the' 
reservation.  Moving  and  remodeling  barracks  buildings,  etc.,  with  a  view  to 
concentrating  all  activities  in  or  rear  rhe  main  station  area  (including  labor 
and  materials).  Moving  aviation  hangar  and  reerecting  same  at  main  station 
for  use  as  garage. 

Pearl  Harbor,  Hawaii. — Enlarging  Marine  Corps  garage.  Improving 
grounds  of  marine  reservation  by  installation  of  storm  sewer. 

Peking,  China. — Repairs  to  rifle  range.  Providing  additional  story  to  build- 
ings Xos.  14,  15,  16,  and  17,  to  provide  additional  garage  and  storage  space. 
Replacement  of  cinder  roadways  with  concrete.  Additional  magazine  space. 
Extension  of  gymnasium  to  cover  north  half  of  marine  barracks  (west  bar- 
racks). Replacing,  with  radial  brick  chimney,  defective  iron  chimney  of  power 
plant.  Bakery  equipment  having  a  capacity  for  approximately  500  men  has 
been  furnished  this  post.  This  equipment  consists  essentially  of  dough  mixer, 
troughs,  racks,  proof  box.  and  baking  pans,  together  with  the  necessary  bake 
oven :  these  items  have  been  procured  in  the  United  States  and  shipped  to 
Peking  for  installation.     Furnishing  and  installing  water-softener  equipment. 

Pensacola.  Fla. — Ceiling  interior  of  marine  barracks  and  rewiring  same. 

Portsmouth.  N.  H. — Alterations  to  buildings  M-6  and  M-7  to  provide  addi- 
tional storage  space :  also  construction  of  tennis  court. 

Puget  Sound.  Wash. — Repairs  and  replacement  of  doors  in  marine  barracks. 
Connecting  officers'  quarters  to  central  heating  plant  and  converting  bake  oven 
to  burn  oil. 

Quant ieo,  Ya. — Installation  of  piles  and  dredging  adjacent  to  pier. 

San  Diego,  Calif. — Repairs  to  composition  floors  in  buildings  on  reservation. 
Alterations  to  gun  shed.  Additional  planting  and  irrigating.  Installation  of 
water  meter  and  tank  equipment  in  power  plant. 

San  Francisco,  Calif. — Fence  inclosing  lot  adjacent  to  depot  of  supplies, 
Marine  Corps.  The  two-story  addition  to  the  depot  of  supplies,  which  work 
was  started  during  the  latter  part  of  the  previous  fiscal  year,  has  been,  com- 
pleted. 

Washington,  D.  C. — Marine  barracks,  navy  yard:  Painting  exterior  of  bar- 
racks  and   officers*    quarters.      Marine   barracks,    Eighth   and   I    Streets    SE. : 
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Acoustical  treatment  of  band  hall  (including  painting  interior)  ;  repairs  to 
gutters  and  downspouts  of  barracks  buildings  and  officers'  quarters;  general 
overhaul  to  quarters  of  the  Major  General  Commandant. 

Of  the  $10,000  authorized  for  temporary  construction  for  the  fiscal 
year  1926,  $1,381  was  authorized  for  one  set  of  bungalow  quarters  at 
Guantanamo  Bay,  Cuba;  $5,208  for  three  temporary  buildings  for 
use  as  officers'  quarters  at  Guam;  $1,900  for  open-sided  roofed 
pavilion  at  Sumay,  Guam;  and  $1,500  toward  the  purchase  of  mate- 
rial for  a  utility  building  at  Marine  Corps  Rifle  Range,  La  Jolla, 
San  Diego,  Calif. 

Xo  new  construction  was  undertaken  at  any  of  the  posts  of  the 
Marine  Corps  during  the  fiscal  j^ear  1926  as  no  appropriation  was 
provided  therefor.  Preliminary  steps,  however,  have  been  taken  to 
provide  legislation  for  the  construction  of  permanent  buildings 
at  the  marine  barracks,  Quantico,  Va.,  to  replace  the  present  tempo- 
rary buildings.  The  buildings  at  the  marine  barracks,  Quantico, 
Va.,  which  include  barracks  buildings,  storehouses,  etc.,  with  the 
exception  of  one  concrete  storehouse,  were  hurriedly  erected  at  the 
outbreak  of  the  World  War  for  emergency  use,  were  of  the  cheapest 
type  of  construction,  and  wTere  designed  for  temporary  use  only. 
These  buildings  have  nowT  been  in  use  approximately  nine  years  and 
have  deteriorated  to  such  an  extent  that  they  can  no  longer  be  main- 
tained in  habitable  condition.  Although  it  is  essential  that  the 
replacement  of  these  buildings  wTith  permanent  structures  should  be 
expedited,  in  view  of  the  necessity  of  economy  in  appropriations 
and  expenditures,  legislation  was  requested  for  an  appropriation 
covering  only  one  group  of  barracks  buildings,  a  guardhouse  and 
prison,  together  with  the  necessary  power  and  heating  plant,  dis- 
tributing system,  grading,  streets,  sewers,  etc.,  to  serve  these 
buildings. 

One  of  the  largest  economies  effected  during  the  past  year  was 
in  the  cost  of  coal.  On  account  of  the  strike  in  the  anthracite-coal 
fields  last  year,  the  Marine  Corps,  in  common  with  the  entire  country, 
was  obliged  to  resort  to  the  use  of  substitutes  for  anthracite  coal, 
but  at  most  stations  of  the  corps  in  the  East  sufficient  anthracite 
coal  was  stored  prior  to  the  strike  and  no  substitutes  were  necessary. 

The  average  number  of  animals  for  which  forage  was  furnished 
during  the  past  three  fiscal  years  was — 

1924 405 

1925 289 

1926 264 

This  decrease  in  the  number  of  animals  in  use  by  the  Marine  Corps 
is  due  mainly  to  the  reduction  of  its  forces  in  the  West  Indies  and 
Nicaragua. 

DEPOT  OF  SUPPLIES,  MARINE  CORPS,  SAN  FRANCISCO,  CALIF. 

During  the  fiscal  year  1926  the  depot  has  been  successfully  oper- 
ated as  a  base  from  which  supplies  have  been  furnished  to  all  Marine 
Corps  posts  and  detachments  on  the  Pacific  coast,  the  marine  detach- 
ments on  the  vessels  of  the  fleet  in  the  Pacific,  the  recruiting  detach- 
ments of  the  western  recruiting  division,  and-  to  the  Marine  Corps 
commands  at  Pearl  Harbor,  Guam,  Cavite,  and  Peking.     The  fiscal 
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year  1926  was  the  first  year  of  occupancy  of  the  new  Marine  Corps 
depot  building.  The  consolidation  under  one  roof  of  all  Marine 
Corps  activities  in  San  Francisco,  exclusive  of  the  recruiting  office, 
has  been  a  most  efficient  and  economical  measure.  Rentals  totaling 
$21,300  annually,  previously  charged  against  Marine  Corps  appro- 
priations, have  been  saved  and  depot  efficiency  enhanced  by  operating 
under  ideal  conditions  in  one  plant  instead  of  in  two  widely  sepa- 
rated buildings,  as  heretofore.  Truck  mileage  has  been  reduced 
about  one-half,  due  to  the  proximity  of  the  new  building  to  all  rail 
and  steamship  lines. 

Four  thousand  five  hundred  and  thirty  vouchers  were  paid  during 
the  year,  the  total  money  value  of  the  vouchers  paid  being  $763,- 
434.81.  Three  hundred  and  fifty-three  collection  vouchers  were 
received,  totaling  $55,602.78. 

The  funds  furnished  the  depot  by  the  Quartermaster  during  the 
year  totaled  $766,072.27.  Of  this  amount  $325,274.16  was  expended 
for  supplies,  including  subsistence  stores,  which  could  be  more  ad- 
vantageously purchased  in  this  market  than  at  the  posts.  Many  of 
the  supplies  are  purchased  in  large  quantities  for  stock  at  such  times 
of  the  year  as  the  best  prices  can  be  obtained.  The  balance  of  the 
funds  allotted  by  the  Quartermaster  was  expended  in  authorizations 
for  necessary  purchases  to  be  made  by  the  posts  and  by  the  Western 
Recruiting  Division  in  their  local  markets;  in  payments  for  fresh 
provisions,  fuel,  gasoline  and  kerosene,  delivered  as  required  to  the 
posts  under  contracts  executed  by  this  office;  in  payments  for  water, 
gas  and  electricity,  civilian  pay  rolls,  rentals,  and  all  necessary  up- 
keep expenditures.  The  funds  allotted  are  conserved  in  every  pos- 
sible manner.  The  allotments  enable  the  depot  promptly  to  supply 
the  needs  of  the  commands  on  the  west  coast  and  in  the  island  pos- 
sessions. 

DEPOT   OF   SUPPLIES,    MARINE   CORPS,    NAVAL  OPERATING   BASE,    HAMPTON   ROADS,   VA. 

During  the  fiscal  year  -1926  this  depot  has  continued  its  varied 
activities,  which  consist  primarily  of  all  that  relates  to  the  purchas- 
ing, reception,  shipment,  storage,  custody,  transfer,  issue  of,  and  ac- 
counting for,  all  supplies  and  property  for  the  maintenance  of  the 
Marine  Corps  forces  in  the  West  Indies  and  posts  and  stations  in 
the  vicinity  of  Hampton  Roads,  Ya. 

Tonnage  of  stores  received  via  rail,  water,  truck,  and  parcel  post 
aggregated  4,530  tons  from  the  following  points  in  the  United  States 
and  foreign  stations :  Commercial  firms,  United  States  Navy,  United 
States  Army,  Philadelphia  depot,  Marine  Corps  stations  on  east 
coast,  Marine  Corps  stations  on  west  coast,  West  Indies,  etc. 

Tonnage  of  stores  shipped  from  this  depot  via  water,  rail,  trucks, 
and  parcel  post  to  posts  in  the  United  States  and  foreign  stations 
amounted  to  3,217  tons  to  the  following  places:  Port  au  Prince, 
Haiti;  Cape  Haitien,  Haiti;  Haitien  Gendarmerie;  Guantanamo 
Bay,  Cuba;  Virgin  Islands;  Coco  Solo,  Canal  Zone;  post  exchanges; 
West  Indies ;  Asiatic  stations ;  Marine  Corps  stations,  east  coast ;  Ma- 
rine Corps  stations,  west  coast. 

During  the  fiscal  year  1926  a  total  of  $134,972.31  of  Government 
funds  was  disbursed  in  the  procurement  of  supplies  purchased  by 
this  depot  on  open-purchase  requisitions  and  for  paying  salaries  of 


14 

civilian  employees  on  depot  pay  rolls,  and  also  for  payment  for  sup- 
plies purchased  by  the  quartermaster,  Marine  Corps  headquarters, 
for  del  ivory  to  the  Hampton  Roads  Depot.  In  addition,  supplies 
and  services  were  obtained  from  the  Navy  supply  officer,  naval  oper- 
ating base.  Hampton  Roads,  Va.,  having  a  total  money  value  of 
$186,980.67,  payment  being  made  by  transfer  of  funds  in  Washing- 
ton, D.  C.  Of  the  last-named  figure,  $147,953.89  was  for  the  procure- 
ment of  staple  articles  of  the  ration  for  issue  to  the  various  messes, 
the  commissary  stock  maintained  here  consisting  chiefly  of  articles 
packed  in  small  containers  suitable  for  sales  commissaries ;  the  other 
staple  articles  carried  are  those  found  to  be  in  excess  at  other  stations 
and  shipped  to  this  depot  to  appty  on  requisition  and  prevent  pos- 
sible loss;  $17,850.12  represents  the  cost  of  labor  and  other  services 
performed  by  the  Navy  in  connection  with  handling,  loading,  and 
discharging  of  Marine  Corps  supplies  transported  to  and  from  for- 
eign posts  on  Navy  cargo  vessels;  this  amount  also  includes  the  cost 
of  labor  and  material  used  in  the  building  of  crates  for  automobiles 
belonging  to  officers  and  men  ordered  to  duty  at  foreign  stations; 
$20,026.69  represents  the  cost  of  gasoline  and  fuel  oil;  and  $1,149.97 
represents  the  cost  of  military  supplies  obtained  from  that  source 
to  apply  on  Marine  Corps  requisitions. 

The  north  end  of  building  No.  106  acquired  from  the  Navy  during 
the  previous  fiscal  year  was  occupied  during  this  period.  In  order 
to  utilize  this  additional  space  to  advantage,  it  was  necessary  to 
rearrange  practically  every  piece  of  public  property  in  store  at  the 
depot.  Every  piece  of  stock  was  repiled  on  permanent  platforms 
in  convenient  multiples  for  counting.  The  manner  in  which  the 
stock  is  now  arranged  has  reduced  the  time  for  filling  requisitions 
to  a  minimum  and  makes  it  possible  to  take  inventory  in  about  one- 
third  of  the  time  usually  consumed. 

THE   PAYMASTER'S   DEPARTMENT 

The  officers  and  enlisted  men  of  the  Marine  Corps  have  received 
their  pay  and  allowances  monthly  or  oftener,  promptly  and  in  full 
during  the  year. 

The  policy  with  regard  to  the  release  to  line  duty  of  commissioned 
officers  whose  experience  and  training  has  heretofore  been  limited  to 
the  Paymaster's  Department  has  been  faithfully  conformed  to. 
There  is  now  no  officer,  save  those  permanently  commissioned  in  the 
Paymaster's  Department,  who  has  not  performed  a  period  of  service 
with  the  line,  while  of  those  in  the  permanent  staff  of  the  Paymas- 
ter's Department  66%  per  cent  have  completed  the  prescribed  course 
at  the  Field  Officers'  School,  Quantico,  Va.,  and  been  certified  as 
qualified  for  line  duties. 

AVIATION 
ORGANIZATION 

The  aeronautic  organization  of  the  Marine  Corps  operated  under 
the  tables  of  organization  approved  by  the  Major  General  Com- 
mandant on  June  6,  1925,  and  June  25,  1925,  as  follows : 

First  Aviation  Group,  marine  barracks,  Quantico,  Va.  Five  squadrons  and 
one  balloon  squadron,  with  necessary  headquarters  units — 
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(a)  Observation  Plane  Squadron  3  (V03M)  :  One  active  division,  two  inac- 
tive divisions. 

(5)  Observation  Plane  Squadron  4  (V04M)  :  One  active  division,  two  inac- 
tive divisions. 

(c)  Fighting  Plane  Squadron  1  (VF1M)  :  One  active  division,  two  inactive 
divisions. 

(d)  Fighting  Plane  Squadron  2  (YF2M)  :  One  active  division,  two  inactive 
divisions. 

(e)  Service  Squadron  1  (SS1M)  :  One  active  division,  two  inactive  divisions. 

(f)  Kite  Balloon  Squadron  1  (ZK1M)  :  Consists  of  one  division  (four  sec- 
tions), one  active  section,  three  inactive  sections. 

Second  Aviation  Group,  United  States  Naval  Air  Station,  San  Diego,  Calif. 
Two  squadrons  with  necessary  headquarters  units — 

(a)  Observation  Plane  Squadron  1  (VOIM)  :  One  active  division,  two  inac- 
tive divisions. 

(6)  Fighting  Plane  Squadron  3  (VF3M)  :  One  active  division,  two  inactive 
divisions. 

Observation  Squadron  2  (V02M),  Port  au  Prince,  Haiti:  One  active  division, 
two  inactive  divisions. 

Scouting  Squadron  1  (VS1M),  Sumay.  Guam:  One  active  division  (four 
planes),  two  inactive  divisions. 

OPERATIONS 

The  First  Aviation  Group,  marine  barracks,  Quantico,  Va.,  made 
the  usual  cross-country,  radio,  and  photographic  flights.  Planes  were 
also  flown  to  Mitchel  Field,  Long  Island,  carrying  participants  and 
observers  for  the  Pulitzer  races;  to  Bristol,  Tenn.,  in  the  interest  of 
recruiting;  to  Hartford,  Conn.,  for  participation  in  the  Connecticut 
National  Guard  air  meet:  to  Philadelphia,  to  take  part  in  the  one 
hundred  and  fiftieth  Marine  Corps  anniversary;  to  Youngstown, 
Ohio,  for  the  defense-day  program;  to  the  Schuylkill  Haven,  Pa., 
founders'  celebration;  to  Camp  Meade,  Md.,  on  artillery  training 
with  the  Tenth  Marine  Regiment ;  to  the  Sesquicentennial  Exposi- 
tion; to  Montana  for  the  American  Legion  convention  and  Custer 
massacre  exercises ;  and  to  Miller  Field,  N.  Y.,  for  the  air  meet  of  the 
New  York  National  Guard.  An  aerial  mosaic  map  of  the  reservation 
at  Parris  Island,  S.  C,  wras  completed  by  plane  from  this  station; 
annual  bombing  and  gunnery  exercises  were  held;  and  an  aviation 
unit  assisted  in  the  annual  gunnery  practice  of  the  Antiaircraft  Bat- 
talion. Also,  marine  aviators  participated  in  the  Army  Air  Service 
annual  machine  gun  and  bombing  competition — the  four  in  pursuit 
bombing  competition  taking  second,  third,  fourth,  and  ninth  places, 
and  the  one  in  the  observers'  competition  taking  second  place. 

The  Second  Aviation  Group,  San  Diego,  Calif.,  also  made  the 
customary  cross-country,  radio,  and  photographic  flights.  Besides 
these,  planes  were  sent  to  Los  Angeles,  Calif.,  to  participate  in  an 
air  meet ;  to  Mitchel  Field  for  the  Pulitzer  races :  to  San  Francisco, 
Calif.,  and  Phoenix,  Ariz.,  for  the  Navy  Day  program;  to  the  aerial 
meet  at  Tucson,  Ariz.,  to  the  dedication  of  the  air  port  at  Bakersfield, 
Calif.;  to  Yuma,  Ariz.,  for  the  celebration  of  the  Business  Men's 
Association ;  to  the  dedication  of  the  Western  Air  Mail  Flying  Field 
at  Los  Angeles  and  the  Municipal  Flying  Field,  at  Imperial,  Calif. ; 
and  to  the  aviation  exhibition  by  the  California  Development  Asso- 
ciation at  Los  Angeles.  Two  planes  were  ferried  to  Pensacola,  Fla., 
and  two  ferried  from  Quantico,  Va.  Annual  bombing  and  gunnery 
exercises  were  held.    Also  a  pilot  at  this  station  is  a  candidate  for  the 
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Schiff  trophy,  having  flown  over  800  hours  during  the  year  without 
a  crash  or  even  a  broken  landing  gear. 

Observation  Squadron  2  (V02M),  Port  au  Prince,  Haiti,  made  its 
usual  cross-country,  mail,  and  passenger  carrying  flights.  Aerial 
mosaic  maps  have  been  made  of  Lake  Miragoane  and  the  Cul  de 
Sac  and  Leogane  Plains.  Numerous  flights  have  been  made  over  the 
Artibonite  and  Gonaives  Valleys  to  assist  Haitian  Government  engi- 
neers in  surveying  terrain  with  reference  to  irrigation  projects.  An 
amphibian  plane  was  ferried  from  Quantico,  Va.,  to  this  station.. 
Annual  bombing  and  gunnery  practices  were  completed. 

Scouting  Squadron  1  (VSlM),  Sumay,  Guam,  performed  prelimi- 
nary practice  at  bombing  and  gunnery.  The  channel  at  this  station- 
has  been  widened  so  that  planes  can  taxi  in  and  out. 

TKAINING 

Seven  officers  were  graduated  as  naval  aviators  at  Pensacola,  Fla., 
Naval  Air  Station,  out  of  a  class  of  16.  Another  class  of  16  officers 
began  the  course  at  the  Naval  Air  Station,  Pensacola,  9  of  whom, 
have  been  dropped  for  various  reasons.  Several  officers  finished  the 
following  courses  at  the  Advanced  Flying  School,  Army  Air  Service, 
Kelly  Field,  Tex.;  6  in  observation,  2  in  attack,  2  in  pursuit. 
One  officer  was  physically  disqualified.  One  officer  is  taking  the  pur- 
suit course.  Two  officers  completed  a  pursuit  course  at  Selfridge 
Field,  Mich.  Three  officers  completed  the  course  at  the  Air  Service 
Tactical  School,  Langley  Field,  Va.  One  officer  is  taking  the  com- 
munications course  at  Chanute  Field,  Rantoul,  111. 

Enlisted  men  have  completed  courses  as  machinist's  mates,  carpen- 
ters, metalsmiths,  radio  mechanics,  engine  and  airplane  mechanics,, 
parachute  riggers,  armorers,  crew  chiefs,  and  photographers.  They 
have  also  completed  courses  as  acetylene  welders  and  in  carburetor 
adjustment. 

Four  officers  were  reassigned  to  duty  as  aviators  and  seven  more 
were  designated  to  that  duty  upon  qualifying  at  the  naval  air  station,. 
Pensacola,  Fla.  Two  officers  resigned,  one  was  returned  to  the  liner 
and  another  transferred  there  upon  expiration  of  detail.  Three  offi- 
cers and  four  enlisted  men  were  killed  in  aviation  accidents. 

THE  MARINE  CORPS  RESERVE 

The  mission  of  the  Marine  Corps  Reserve  is  to  provide  a  trained 
force  of  officers  and  men  available  to  serve  as  reinforcements  to  the- 
regular  Marine  Corps  in  time  of  war  or  national  emergency.  To 
make  it  possible  to  carry  out  this  mission,  it  is  absolutely  necessary 
that  there  be  in  the  Marine  Corps  prior  to  the  emergency  an  ade- 
quate and  well-trained  reserve. 

To  supply  the  number  of  reservists  required  for  major  operations 
two  plans  were  approved : 

Plan  I. — Experience  in  the  World  War  proved  that  it  was  ex- 
tremely difficult  to  mobilize  for  field  service  the  disciplined  and  rela- 
tively well-trained  men  serving  in  navy  yards,  magazines,  and  other 
naval  shore  stations.  Indeed,  it  was  found  necessary  to  greatly  in- 
crease the  number  of  men  on  this  class  of  duty.  To  meet  such  situa- 
tions the  commanding  officer  of  each  activity  of  this  class  will  be 
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informed  as  to  the  number  of  men  to  be  transferred  from  his  com- 
mand on  mobilization,  and  he  will  be  directed  to  enlist  in  the  re- 
serve an  appropriate  number  of  men  residing  in  the  vicinity.  To 
take  care  of  the  necessary  expansion  of  each  such  command  in  time 
of  need,  approximately  two  reservists  are  to  be  enlisted  for  each 
regular  marine  transferred. 

Plan  II. — This  plan  calls  for  the  actual  organization  of  four  re- 
serve regiments,  with  a  casual  company  and  an  aviation  unit  in  each 
reserve  area. 

The  necessity  of  specialization  of  military  personnel  is  recognized. 
Inasmuch  as  the  supreme  test  of  reserve  personnel  is  in  time  of 
emergency,  it  is  logical  that  training  in  time  of  peace  should  be  such 
as  to  fit  the  reservist  for  the  performance  of  the  duty  he  will  be 
called  upon  to  perform  in  time  of  emergency.  The  reservist  is  pri- 
marily engaged  in  some  nonmilitary  occupation  and  has  a  very  lim- 
ited opportunity  for  making  himself  a  well-rounded  officer  or  en- 
listed man.  Therefore,  the  principle  of  specialization  will  be  ap- 
plied to  him  in  time  of  peace  and  special  stress  will  be  paid  to  his 
training  to  better  fit  him  for  the  duty  he  will  be  assigned  at  the  out- 
break of  war.  Accordingly,  our  present  reserve  officers  have  been 
called  upon  to  express  a  preference  for  one  of  the  specialties.  Due 
consideration  being  given  to  his  preference  and  qualifications,  he  is 
then  definitely  assigned  a  specialty  by  a  board  of  officers.  There- 
after his  active  training  will  be  devoted  to  perfecting  him  therein. 
For  example,  the  officer  assigned  to  the  recruiting  service  will  take 
his  training  with  a  unit  of  that  service;  those  specializing  in  rifle 
instruction  at  recruit  depots  or  training  centers,  those  specializing  in 
one  or  more  infantry  weapons  will  be  sent  to  an  infantry  weapons 
school. 

There  have  been  organized  for  administrative  purposes  in  the  dif- 
ferent reserve  areas,  the  following: 

(a)  In  the  Eastern  Reserve  Area,  with  headquarters  at  Philadelphia,  Pa. — 
the  Seventh  Regiment,  with  headquarters  at  New  York,  N.  Y. ;  the  Eighth 
Regiment  (less  one  battalion),  with  headquarters  at  Philadelphia,  Pa.;  and 
an  Observation  Plane  Squadron  (V.  O.)  and  a  casual  company,  both  with 
headquarters  at  Philadelphia. 

(b)  In  the  Southern  Reserve  Area,  with  headquarters  at  New  Orleans,  La., 
there  have  been  organized  the  Third  Battalion  of  the  Eighth  Regiment ; 
Fighting  Plane  Squadron  (V.  F.)  ;  and  a  casual  company,  all  with  headquarters 
at  New  Orleans. 

(c)  In  the  Central  Reserve  Area,  with  headquarters  at  Chicago,  111.,  there 
have  been  organized  the  Ninth  Regiment,  Observation  Plane  Squadron  (V.  D.), 
and  a  casual  company,  all  with  headquarters  at  Chicago. 

(d)  In  the  Western  Reserve  Area,  with  headquarters  at  San  Francisco, 
Calif.,  there  have  been  organized  the  Third  Regiment,  Observation  Squadron 
(V.  D.),  and  a  casual  company,  all  with  headquarters  at  San  Francisco. 

Two  regular  officers  were  recently  assigned  to  each  of  these  regi- 
ments, one  as  commanding  officer  and  the  other  for  staff  duty. 

The  enlisted  personnel  of  these  regiments  will  consist  of  Classes 
III,  IV,  and  VI  reservists.  Class  III  men  are  marines  who  have 
obligated  themselves  to  serve  in  the  reserve  for  a  period  of  four 
years,  upon  completion  of  an  enlistment  in  the  regular  Marine  Corps. 
The  regiments  are  receiving  monthly  their  quota  of  Class  III  men 
and  enlistments  are  on  the  increase  in  other  classes  of  reservists. 
The  men  are  assigned  to  companies  of  the  regiments  where  their 
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previous  experiences  best  fit  them.  The  total  authorized  strength 
of  each  regiment  is  100  officers  and  2,671  enlisted  men.  At  the  pres- 
ent time  each  regiment  has  about  one-fourth  of  its  authorized  enlisted 
strength,  and  this  is  but  the  first  year  of  our  new  reserve. 

There  are  in  addition  the  following  uniformed  companies :  Three 
hundred  and  first  Company,  Boston,  Mass.;  Three  hundred  and 
second  Company,  Rochester,  N.  Y. ;  Three  hundred  and  fifth  Com- 
pany, Philadelphia,  Pa. ;  Three  hundred  and  sixth  Company,  Detroit, 
Mich.;  Three  hundred  and  seventh  Company,  Los  Angeles,  Calif.; 
and  the  Three  hundred  and  ninth  Company,  Philadelphia,  Pa. 
These  companies  have  Class  IV  (fleet)  and  Class  VI  (volunteer) 
reservists. 

The  Three  hundred  and  first,  Three  hundred  and  second,  Three 
hundred  and  fifth,  Three  hundred  and  sixth,  and  Three  hundred  and 
ninth  Companies  completed  a  very  successful  15-day  training  period 
at  the  marine  barracks,  Quantico,  Va.,  in  June,  1926.  The  Three 
hundred  and  seventh  Company  of  Los  Angeles,  Calif.,  had  its  train- 
ing at  San  Diego,  Calif.,  in  July,  1926,  for  15  days.  There  are  in 
process  of  organization  the  Three  hundred  and  third  Company,  New 
York,  N.  Y. ;  Three  hundred  and  fourth  Company,  Brooklyn,  N.  Y. ; 
Three  hundred  and  tenth  Company,  New  Orleans,  La.,  and  the 
Three  hundred  and  eighth  Company,  Tonawanda,  N.  Y.  These  com- 
panies will  have  weekly  drills  and  15  days'  training  annually.  Each 
of  the  10  uniformed  companies  will  have  2  officers  and  an  authorized 
enlisted  strength  of  60  fleet  reservists  (Class  IV)  and  33  volunteer 
reservists  (Class  VI) — a  total  of  93  enlisted. 

There  were  trained  at  Quantico  for  the  period  ending  June  27, 
1926,  33  officers  of  the  reserve.  This  was  the  first  group  training  of 
reserve  officers  since  the  World  War.  The  second  group  of  about  the 
same  number  reported  for  training  at  Quantico  on  July  5  and  the 
third  group  of  the  same  number  on  July  19.  Training  was  held  at 
San  Diego,  Calif.,  Mare  Island,  Calif.,  and  Puget  Sound,  Wash.,  for 
the  reserve  officers  on  the  Pacific  coast. 

THE  MARINE  CORPS  INSTITUTE 

In  the  past  year  the  Marine  Corps  has  continued  its  educational 
activity  through  the  courses  offered  by  the  Marine  Corps  Institute 
which  has  improved  and  enlarged  its  already  long  and  varied 
curriculum. 

In  addition  to  the  regular  courses  one  class  received  instruction 
in  the  clerical  schools  prior  to  its  transfer  to  the  navy  yard,  Phila- 
delphia, and  one  class  of  noncommissioned  officers  has  completed  the 
course  of  instruction  preparatory  to  examination  for  commission. 

Comparative  report  of  Marine  Corps  Institute  for  past  fiscal  years 


1926 

1925 

1924 

1923 

1922 

Number  of  students  on  rolls.. 

7,747 

54,315 

780 

7,760 

59,  749 

949 

7,915 

58,  932 

646 

6,468 

47, 885 
365 

4,523 

Number  of  lessons  received 

38,262 

Number  of  graduates 

225 
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Summarized  report  of  activities  since  establishment 

Total  number  of  students  enrolled 31,840 

Total  number  of  lessons  received  and  corrected 283,  998 

Total  number  of  graduates 3,  064 

PARRIS  ISLAND,   S.   C. 

During  the  fiscal  year  there  were  trained  at  this  post  3,957  re- 
cruits. Climatic  conditions  were  excellent,  the  winter  being  ex- 
tremely mild,  permitting  outdoor  training  to  be  carried  on  during 
the  winter  months. 

The  construction  of  the  causeway  to  Archers  Creek  has  progressed 
very  satisfactorily  and  has  reached  the  south  bank.  The  South 
Carolina  Legislature  during  the  year  ceded  land  to  the  Government 
for  the  right-of-way  from  the  north  bank  of  Archers  Creek  to 
Jericho  Point  on  the  mainland.  The  Beaufort  County  authorities 
have  given  every  assistance  toward  making  this  project  a  success, 
and  have  petitioned  the  South  Carolina  Legislature  for  a  resolu- 
tion to  Congress  for  granting  an  appropriation  of  $30,000  to  cover 
the  cost  of  a  75 -foot  clear-opening  draw  span  across  the  creek,  which 
appropriation  bill  was  pending  in  Congress  at  the  time  of  its 
adjournment. 

The  reconditioning  section  of  the  Quartermaster's  Department  has 
performed  excellent  work  during  the  year.  All  buildings  so  author- 
ized have  been  placed  on  concrete  piers ;  reroofing  of  a  great  number 
of  buildings  has  been  completed;  and  at  present,  with  the  increased 
force,  exterior  and  interior  painting  of  quarters  and  other  buildings 
authorized  by  headquarters,  Marine  Corps,  is  being  carried  out. 

The  consolidation  of  the  training  station  with  the  main  station  is 
being  accomplished  by  the  demolition  of  the  barracks  in  the  west 
wing  and  the  material  salvaged  therefrom  is  employed  in  the  con- 
struction of  additional  barracks  in  the  main  station. ' 

In  connection  with  the  question  of  the  fresh- water  supply  for  this 
post  during  the  construction  of  the  causeway  on  Horse  Island,  at- 
tempts are  being  made  by  drilling  to  secure  fresh  water  on  the 
island.  A  study  has  been  made  of  the  surrounding  country  and  it 
has  been  found  that  there  are  a  number  of  shallow  heavy  Aoav  arte- 
sian wells  within  a  distance  of  6  miles  of  the  east  bank  of  Broad 
River. 

The  new  wharf  authorized  in  the  previous  fiscal  year  has  been 
completed  during  this  year.  Dredging  in  the  vicinity  of  the  wharf 
is  now  under  way  and  the  filling  of  the  space  between  the  new  con- 
crete wharf  and  Nicaragua  Street  is  being  made  from  the  sand 
dredged  from  the  area  in  front  of  the  wharf. 

During  the  year  a  change  was  made  in  the  schedule  of  drills  and 
instructions  which  has  shortened  the  instruction  period  to  10  weeks 
by  the  elimination  of  training  in  gas  warfare  and  machine-gun 
instruction;  it  being  considered  that  they  were  both  matters  of 
training  which  should  be  given  in  advanced  training  periods  rather 
than  during  the  recruit  instructional  period. 

The  naval  prison  farm  has  continued  to  be  a  great  success  and 
supplies  the  post  with  considerable  milk,  eggs,  vegetables,  etc.,  at  a 
cost  considerably  lower  than  the  surrounding  markets. 

The  number  of  desertions  from  this  station  decreased  during  the 
year  from  119  to  101. 
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QUANTICO.    VA. 

The  marine  barracks.  Quantico,  Va..  is  the  principal  station  of  the 
Marine  Corps  and  its  mission  is  to  provide  a  trained  expeditionary 
force  of  marines  for  service  with  or  separate  from  the  fleet,  as  the 
circumstances  of  the  case  may  require. 

One  change  has  been  made  in  the  main  organization  of  the  post 
through  the  detail  of  a  general  officer  as  brigade  commander.  This 
officer  is  assisted  by  a  brigade  executive,  and  all  drills  and  military 
instruction  have  been  placed  under  the  direct  charge  of  the  brigade 
commander.  Under  his  direction,  material  improvement  has  re- 
sulted in  the  development  of  the  various  elements  of  the  expedition- 
ary force. 

In  the  latter  part  of  the  preceding  fiscal  year  an  investigation  was 
made  as  to  the  discharges  to  be  anticipated  from  the  bands  attached 
to  this  post  and,  as  a  result  of  this  survey,  it  was  found  necessary 
to  provide  a  band  school  whereby  considerable  numbers  of  men  with 
some  training  as  musicians  could  be  secured  as  replacements.  The 
school  started  in  the  month  of  June,  1925,  and  since  then  has  been 
functioning  in  a  very  satisfactory  manner. 

The  Medical  Department  maintains  a  very  complete  expeditionary 
equipment  at  this  post.  This  has  been  thoroughly  overhauled  during 
the  year  and  it  is  believed  to  be  in  a  very  satisfactory  condition. 
This  department  has  endeavored  to  maintain  a  course  of  instruction 
for  hospital  corpsmen  covering  their  duties  in  the  field,  but  with  the 
present  complement  of  corpsmen  this  instruction  has  had  to  be 
almost  entirely  discontinued. 

The  maintenance  and  upkeep  of  this  post  calls  for  a  great  amount 
of  work  by  the  military  personnel,  due  to  the  rery  large  number  of 
buildings  of  temporary  war-time  construction  which  must  be  used 
in  the  absence  of*permanent  buildings. 

SAN  DIEGO,  CALIF. 

On  October  1,  1925,  the  Fourth  Regiment.  Marine  Corps  base,  was 
reorganized  on  a  three-battalion  basis.  This  organization  created 
the  following  new  units:  Third  Battalion  and  the  Provisional  Ma- 
chine Gun  Company,  the  latter  company  later  being  designated  as 
the  Twenty-sixth  Machine  Gun  Company.  On  December  15,  1925, 
the  howitzer  company  was  disbanded  and  the  three  platoons  of  that 
unit  merged  with  the  three  machine-gun  companies,  one  howitzer 
platoon  to  each  machine-gun  company. 

Permission  was  obtained  to  organize  a  radio  school  at  the  naval 
fuel  depot,  La  Playa,  San  Diego,  Calif.,  for  the  purpose  of  training 
personnel  in  communication  work.  One  lieutenant  and  20  enlisted 
men  were  assigned  to  this  school  upon  its  organization  on  April  1, 
1926.  By  July  31,  1926,  the  first  class  was  fully  qualified  for  com- 
munication duty. 

On  July  1,  1925,  the  Second  Battalion,  Fourth  Regiment,  con- 
sisting of  15  officers  and  299  men,  were  ordered  to  proceed  to  the 
city  of  Santa  Barbara,  Calif.,  in  order  to  render  assistance  to  the 
population  in  connection  with  the  earthquake  disaster  which  devas- 
tated that  city.     This  battalion  did  excellent  work  in  assisting  to 


REPORT    OF    MAJOR    GENERAL   COMMANDANT,   U.    S.    M.    C.  21 


restore  order,  guard  property,  prevent  looting,  and  in  rendering 
general  assistance  to  the  population. 

Nine  weeks  of  instruction  are  given  recruits  at  the  recruit  depot 
of  this  base,  and  upon  completion  of  that  course  transferred  to  the 
Sea  School  Detachment  for  four  weeks'  instruction  in  their  duties 
aboard  ship.  Men  who  are  considered  unfit  for  sea  duty  are  trans- 
ferred to  some  other  unit  for  further  training.  Upon  completion 
of  all  training  given  at  the  recruit  depot  the  men  are  generally  trans- 
ferred to  the  Fourth  Regiment  for  further  training,  general  duty, 
and  to  be  held  available  for  transfer  to  sea  or  to  foreign  stations. 
During  the  fiscal  year  1,399  recruits  arrived  at  the  recruit  depot. 

On  September  1,  1925,  building  No.  7,  an  "A"  type  barracks  which 
had  been  under  construction  during  the  previous  fiscal  year,  was 
completed  and  occupied  by  the  Fourth  Regiment.  On  October  1, 
1925,  the  expeditionary  storehouse  was  completed  and  occupied  by 
the  Fourth  Regiment.  Some  officers'  quarters  were  completed  and 
furnished  early  during  the  fiscal  year  and  were  occupied  on  Septem- 
ber 1, 1925.  Funds  have  just  been  allotted  for  the  heating  and  conver- 
sion of  the  gun  shed  into  an  auditorium.  This  will  involve  flooring, 
ceiling,  and  construction  of  rest  rooms,  as  well  as  necessary  plumbing 
and  piping  for  steam. 

HAITI 

The  First  Brigade  of  the  Marine  Corps,  assisted  by  the  Haitien 
Gendarmerie,  an  organization  of  which  the  commander  and  most 
of  the  officers  are  marines,  continued  to  maintain  complete  order  and 
tranquillity  throughout  Haiti.  The  strength  of  this  brigade  was 
reduced  somewhat  and  further  concentration  effected,  so  that  all 
its  units  are  now  either  in  Port  au  Prince  or  Cape  Haitien,  the  train- 
ing center  at  Pont  Beudet  having  been  moved  to  Port  au  Prince, 
where  a  high  degree  of  excellence  in  combat  training  has  been 
maintained. 

CONCLUSION 

In  concluding  I  feel  the  desire  to  express  to  you  that  the  results 
obtained  by  the  corps  during  this  year,  in  spite  of  decreased  per- 
sonnel and  limited  funds,  have  been  highly  satisfactory,  and  have 
been  due  in  most  part  to  the  unfailing  ability  of  marines  to  maintain 
a  high  spirit,  even  when  the  means  of  producing  the  most  effective 
accomplishments  are  constantly  being  diminished. 

John  A.  Lejetjne. 
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Headquarters  United  States  Marine  Corps, 

Washington,  September  30, 1927. 
From:  The  Major  General  Commandant. 
To :  The  Secretary  of  the  Navy. 

Subject:  Annual  report  of  the  condition  and  service  of  the  United 
States  Marine  Corps. 

APPROPRIATIONS 

Appropriations  for  the  past  fiscal  year  ending  June  30,  1927,  pro- 
vided for  an  average  of  1,020  commissioned  officers,  155  warrant 
officers,  and  18,000  enlisted  men.  At  the  beginning  of  the  fiscal  year 
the  corps  was  slightly  under  that  average  strength  in  enlisted  men, 
the  total  at  that  time  being  17,976.  For  the  entire  year,  however, 
an  average  enlisted  strength  of  17,985  was  maintained.  This  actual 
average  was  somewhat  higher  than  that  of  the  previous  fiscal  year, 
the  average  enlisted  strength  for  which  was  17,913. 

LEGISLATION 

During  the  second  session  of  the  Sixty-ninth  Congress  legislation 
was  enacted  authorizing  the  construction  of  permanent  public  works 
at  Quantico  and  the  construction  of  a  bridge  across  Archers  Creek 
at  Parris  Island,  but  the  appropriations  for  such  purposes,  included 
in  the  deficiency  bill,  failed  of  passage. 

The  additional  amounts  necessary  to  defray  expenses  incident  to 
mail  guard  duty,  $29,000  and  $813,500,  were  also  lost  with  the  failure 
of  the  deficiency  bill. 

An  act  to  authorize  the  sale  of  exterior  articles  of  uniform  to 
former  members  of  the  Marine  Corps  was  enacted;  also  an  act 
authorizing  the  promotion  and  retirement  in  the  grade  of  captain  of 
William  H.  Santelmann,  leader  of  the  Marine  Band. 

The  naval  appropriation  act,  approved  March  2,  1927,  included 
under  "Pay,  Marine  Corps,"  provision  for  the  payment  from  that 
appropriation  of  the  post  exchange  debts  of  men  discharged  or 
sentenced  to  terms  of  imprisonment  while  in  debt  to  the  United 
States. 

A  tentative  draft  of  a  personnel  bill,  for  the  purpose  of  effecting 
a  more  equitable  means  of  promotion  for  the  officers  of  the  corps,  has 
been  drawn  up  and  a  copy  of  that  draft,  together  with  a  general 
and  detailed  discussion  and  explanation  thereof,  has  been  sent  to 
each  officer  for  study  and  comment.  Any  valuable  ideas  derived 
from  such  comments  will  be  embodied  in  the  bill  before  it  is  finally 
presented  to  you  for  approval. 


RECRUITING 

On  July  1,  1926,  the  corps  had,  as  previously  stated,  an  enlisted 
strength  of  17,976.  A  total  of  4,762  men  were  enlisted  throughout 
the  year,  3,210  of  these  being  first  enlistments.  This  resulted  in  an 
average  enlisted  strength  for  the  entire  year  of  17,985. 

The  permanent  authorized  quota  of  enlisted  personnel  for  the  re- 
cruiting service  is  305,  but  it  has  rarely  had  that  number  of  recruit- 
ers; and  during  the  slack  periods  of  recruiting  it  has  been  operating 
at  times  with  less  than  270  men.  However,  owing  to  the  large  num- 
ber of  men  to  be  recruited  during  the  balance  of  the  calendar  year, 
every  effort  is  being  made  to  fill  existing  vacancies  with  qualified  men. 

The  cost  per  recruit  for  the  fiscal  year  1927  increased  slightly.  The 
fact  that  it  has  been  necessary  for  several  months  to  transfer  appli- 
cants, as  well  as  reenlisted  men,  to  the  west  coast  from  districts  in 
the  central  and  southern  divisions  accounts  to  a  great  extent  for  this 
slight  increase  in  cost.  Other  factors  involved  in  this  matter  were 
the  smaller  number  of  men  to  enlist  (approximately  2,300  less  than 
the  previous  year)  and  the  increase  of  reserve  enlistment  activities. 

As  of  December,  1926,  commanding  officers  of  reserve  areas  were 
delegated  authority  to  appoint  reserve  officers  as  recruiting  officers 
for  the  Marine  Corps  Reserve,  with  authority  to  administer  oaths  in 
connection  with  the  appointments  of  officers  and  enlistments  of  men 
in  the  Marine  Corps  Reserve.  These  reserve  officers  must  signify 
their  willingness  to  serve  on  this  duty  without  pay,  and  this  infor- 
mation is  incorporated  in  their  orders.  Some  of  the  reserve  recruit- 
ing officers  have  been  particularly  energetic  in  stimulating  reserve 
recruiting,  and  their  assistance  has  been  most  helpful  to  the  recruiting 
service  at  large. 

Because  of  the  situation  in  China  and  Nicaragua  and  the  conse- 
quent Marine  Corps  publicity  the  interest  of  a  great  many  Ameri- 
cans was  directed  toward  our  branch  of  the  service.  Instructions 
were  promptly  promulgated  to  the  recruiting  service  that  no  promises 
would  be  made  that  men  would  be  assigned  to  those  places  upon  com- 
pletion of  recruit  training,  but  that  all  men  were  enlisted  or  reen- 
listed for  general  service.  Leaflets  explaining  routine  life  at  both 
recruit  depots  are  appended  to  travel  orders  of  every  applicant  and 
recruiters  are  impressed  with  the  cardinal  principle  that  the  service 
must  at  all  times  be  honestly  explained  to  applicants. 

Our  recruiting  literature  has  been  standardized  and  modernized, 
Avhich  has  resulted  in  a  marked  reduction  in  output  without  conse- 
quent injury  to  the  service.  Service  of  supply  and  allowance  of 
recruiting  literature  has  been  put  in  operation  so  that  a  check  on  the 
final  disposition  of  the  material  is  known. 

APPOINTMENT  OF  OFFICERS 

During  1927,  19  noncommissioned  officers  were  recommended  by 
their  immediate  commanding  officers  for  advancement  to  commis- 
sioned grade  in  accordance  with  instructions  contained  in  the  Marine 
Corps  Manual  on  that  subject.  Of  this  number  13  were  selected  to 
attend  the  class  of  candidates  for  commission  convened  at  the  Marine 
Barracks,  Washington,  D.  C,  June  1,  1927.     After  six  months'  in- 
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struction  these  candidates  will  be  examined  to  determine  their  fitness 
for  commission  as  second  lieutenant,  probationary. 

Of  the  1926  class  of  candidates  for  commission  from  the  ranks,  six 
were  successful  in  the  final  examinations  and  were  commissioned. 
Also  20  vacancies  in  the  grade  of  second  lieutenant  (probationary) 
were  filled  by  civilians  this  year,  the  designations  being  limited  to 
graduates  of  selected  military  colleges. 

On  June  2,  1927,  25  graduates  of  this  year's  class  at  the  Naval 
Academy,  who  had  been  assigned  to  the  Marine  Corps,  were  com- 
missioned. 

Under  the  act  of  June  10,  1926,  112  warrant  officers  were  advanced 
to  the  grades  of  commissioned  warrant  officer.  To  fill  vacancies 
created  by  deaths  and  retirements,  4  noncommissioned  officers  wore 
appointed  to  warrant  grades,  the  selections  being  made  by  the  major 
general  commandant  from  eligible  lists  of  noncommissioned  officers 
prepared  by  a  board  of  officers. 

DISTRIBUTION  OF  PERSONNEL 

Complements  were  maintained  on  32  vessels  of  the  Navy,  including 
those  in  the  Battle  Fleet,  Scouting  Fleet,  Asiatic  Fleet,  Special  Serv- 
ice Squadron,  and  the  U.  S.  S.  Mayflower.  When  the  U.  S.  S.  Pitts- 
burgh, flagship  of  the  forces  in  European  waters,  was  relieved  by  the 
U.  S.  S.  Memphis,  the  marine  detachment  of  the  Pittsburgh  was  not 
transferred  to  the  latter  vessel,  but  was  returned  to  the  United  States 
on  the  Pittsburgh  and  a  new  detachment  placed  aboard  that  vessel, 
when  she  proceeded  to  the  Far  East  for  duty  as  flagship  of  the  Asiatic 
Fleet.  The  Pittsburgh  relieved  the  U.  S.  S.  Huron,  which  has  been 
decommissioned.  On  June  6  and  June  3  the  marine  detachments  of 
the  U.  S.  S.  Oklahoma  and  Nevada,  respectively,  were  transferred  to 
the  U.  S.  S.  Arkansas  and  Florida  to  replace  the  detachments  of  those 
vessels  then  ashore  in  Nicaragua.  Upon  the  return  of  the  Oklahoma 
and  Nevada  from  the  midshipmen's  practice  cruise,  detachments  of  30 
marines  each  will  be  kept  aboard  those  vessels  during  their  periods  of 
major  overhaul. 

Except  where  necessary  to  temporarily  reduce  complements  by 
reason  of  the  operation  of  the  mobilization  plan  for  the  expeditionary 
forces  and  mail  guard,  complements  in  the  United  States  were  main- 
tained for  the  navy  yards,  naval  stations,  Marine  Corps  stations, 
naval  operating  bases,  magazines,  receiving  ships,  naval  hospitals, 
east  and  west  coast  expeditionary  forces,  recruit  depots,  recruiting 
service  and  staff « offices.  Outside  the  United  States  complements 
were  maintained  at  Peking,  China;  the  Philippines;  Pearl  Harbor, 
Hawaii;  the  Virgin  Islands;  Guantanamo  Bay,  Cuba;  Coco  Solo, 
Canal  Zone ;  and  the  Eepublic  of  Haiti.  Due  to  unsettled  conditions 
in  the  Far  East,  the  complement  of  the  marine  barracks,  naval  sta- 
tion, Guam,  Marianas  Islands,  has  not  been  maintained,  the  com- 
mander in  chief,  Asiatic  Fleet,  having  called  on  this  station  from 
time  to  time  to  furnish  men  for  expeditionary  duty  in  China.  Trans- 
fers of  personnel  to  and  from  the  West  Indies,  between  the  east  and 
west  coast,  and  to  and  from  the  Far  East  were  effected  by  both  Army 
and  Navy  transports  where  practicable. 
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The  Marine  Corps  was  called  upon  to  furnish  guards  for  the  United 
States  mails.  For  the  purpose  of  guarding  the  mails  the  United 
States  was  divided  into  two  zones,  the  eastern  mail-guard  zone  and 
the  western  mail-guard  zone.  The  personnel  for  the  eastern  zone 
was  largely  taken  from  the  east  coast  expeditionary  force  at  Quan- 
tico  and  that  for  the  western  zone  from  the  west  coast  expeditionary 
force  at  San  Diego.  The  first  guards  were  sent  out  October  20,  1926, 
and  the  number  of  officers  and  men  on  mail-guard  duty  reached  its 
maximum  of  2,520  on  December  20,  1926.  Due  to  the  demand  for 
marines  for  expeditionary  duty,  a  gradual  withdrawal  of  guards  was 
begun  on  January  10, 1927,  and  completed  on  February  19,  1927. 

On  September  29,  1926,  the  Second  Battalion,  Fifth  Regiment  (less 
the  Forty-third  Company),  sailed  from  Hampton  Roads,  Va.,  to 
Guantanamo  Bay,  Cuba,  to  replace  the  First  Battalion,  Fifth  Regi- 
ment, which  was  relieved  from  temporary  duty  at  Guantanamo  Bay, 
Cuba,  on  September  14,  1926. 

Expeditionary  forces  were  dispatched  from  the  United  States, 
Cuba,  and  Haiti  during  the  fiscal  year,  both  to  Nicaragua  and  the 
Far  East,  the  former  consisting  of  2,896  and  the  latter  of  4,399  officers 
and  men. 

A  marine  guard  was  furnished  the  summer  White  House  at  Paul 
Smith's,  New  York,  last  year. 

TARGET  PRACTICE 

Target  practice  training  in  small  arms  in  the  Marine  Corps  for  the 
last  several  months  has  been  greatly  handicapped,  owing  to  the  large 
number  of  men  on  foreign  service,  where  range  facilities  are  not  avail- 
able. Small  posts  and  stations  in  the  United  States,  whose  strength 
has  been  reduced  to  a  minimum  in  order  to  effect  the  organization 
of  expeditionary  units,  and  who  are  without  range  accommodation, 
have  not  been  very  active  in  this  important  training.  However, 
every  possible  effort  has  been  made  to  enable  all  enlisted  men  of  the 
Marine  Corps  to  fire  for  qualification. 

During  the  period  July  1,  1926,  to  June  30,  1927,  12,132  officers  and 
enlisted  men  of  the  Marine  Corps  fired  the  rifle  course  for  qualifica- 
tion, of  which  number  11,112,  or  91.5  per  cent,  qualified  in  the  grade 
of  marksman  or  better. 

The  following  table  shows  the  number  of  men  who  have  qualified 
in  marksmanship  for  this  and  the  five  preceding  years : 


Qualification 

1922 

1923 

1924 

1*925 

1926 

1927 

3,152 
4,113 
8,185 

3,439 
3,930 
7,494 

3,682 
3,915 
6,646 

3,284 
3,590 
6,841 

3,118 
3,340 
8,785 

2,518 

Sharpshooter 

2,621 

Marksman. __     .     ... 

5,973 

Total 

15, 450 
20,098 

14,863 
18,  533 

14,  243 
19,  176 

13,  715 
18,  310 

15,243 
17, 976 

1  11, 112 

Strength . 

18,000 

»  Only  4,282  officers  and  men  have  fired  the  Army  qualification  course  since  the  beginning  of  the  calen- 
dar year  1927.     Over  10,000  officers  and  men  fired  that  course  during  the  corresponding  period  in  1926. 

During  this  fiscal  year  5,230  officers  and  enlisted  men  fired  the 
pistol  course,  of  which  number  3,996  qualified  as  marksman  or  better: 
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Expert  pistol  shot 775 

Pistol  sharpshooter 1, 376 

Pistol  marksman 1,  845 

Qualified *  3,996 

Unqualified 1, 234 

Fired 5,  230 

For  the  year  ending  June  30,  1927,  the  following  table  shows  the 
qualifications  attained  by  officers  and  enlisted  men  firing  the  auto- 
matic rifle,  machine  gun,  and  Infantry  howitzer : 


Expert 

Sharp- 
shooter 

Marks- 
man 

Qualified 

Unquali- 
fied 

Fired 

Automatic  rifle 

154 
22 
10 

93 
46 

18 

67 
164 

314 
232 

28 

41 
6 
1 

355 

Machine  gun 

238 

Infantry  howitzer 

29 

Four  hundred  and  seventy-six  officers  and  enlisted  men  qualified 
as  expert  with  the  bayonet  during  the  fiscal  year. 

With  the  war-time  stock  of  .30  caliber  ammunition  nearing  ex- 
haustion, and  the  necessity  of  purchasing  new  ammunition  shortly  at 
a  much  greater  cost,  a  board  of  officers  was  appointed  at  the  marine 
barracks,  Quantico,  Va.,  to  conduct  such  tests  as  might  be  necessary 
to  determine  the  most  suitable  methods  of  utilizing  the  .22  caliber 
rifle  and  pistol  for  training  in  marksmanship,  as  a  means  of  reducing 
the  cost  of  ammunition  expended  annually  in  target  practice.  As  a 
result  of  recommendations  of  this  board,  changes  will  be  made  in 
the  regulations  pertaining  to  training  in  small-arms  firing  that  will 
effect,  it  is  estimated,  a  saving  of  approximately  $8  per  man  or  about 
$100,000  a  year,  this  being  attained  by  the  use  of  the  caliber  .22  for 
much  of  the  training.  The  new  course  will  cover  a  period  of  some 
three  weeks,  the  first  week  being  devoted  to  preliminary  training,  the 
second  week  to  further  preliminary  training  and  also  firing  with  the 
caliber  .22,  and  the  third  week  to  firing  with  the  caliber  .22  and  .30, 
no  man  being  permitted  to  fire  the  caliber  .30  until  he  has  attained  a 
proficiency  of  300  out  of  a  possible  350  with  the  caliber  .22.  The 
data  upon  which  these  recommendations  were  based  was  obtained 
from  firing  a  squad  of  51  men  that  had  been  in  the  service  only  three 
weeks — 100  per  cent  of  whom  qualified — 17  as  experts,  18  as  sharp- 
shooters, and  16  as  marksmen,  with  the  .30  caliber  after  preliminary 
training  with  the  .22  caliber. 

The  competitive  shooting  program  in  the  Marine  Corps  calls  for 
the  conduct  in  the  spring  of  each  year  of  divisional  competitions  at 
Guantanamo,  Cuba,  Parris  Island,  S.  C,  San  Diego,  Calif.,  and 
Quantico,  Va.,  and  the  assembly  of  the  medal  winners  in  these  com- 
petitions together  with  the  Elliott  trophy  teams  at  Quantico,  for  the 
Marine  Corps  competitions.  Following  this  a  short  tryout  is  held 
for  candidates  for  the  Marine  Corps  rifle  and  pistol  team. 

Due  to  the  absence  from  the  United  States  of  expeditionary  forces 
in  Nicaragua  and  China,  it  was  decided  not  to  hold  the  usual  divi- 
sional competitions  during  1927.  There  were  assembled  at  the  ma- 
rine barracks,  Quantico,  Va.,  officers  and  enlisted  men  who  were  se- 
lected by  name  upon  recommendation  as  candidates  for  the  Marine 


Corps  competitions,  in  which  competitions  the  usual  number  of 
medals  were  issued.  Following  these  competitions  short  tryouts  were 
held  for  candidates  for  the  Marine  Corps  rifle  and  pistol  team. 

Although  no  national  matches  were  held  during  the  fiscal  year 
1927,  a  Marine  Corps  rifle  and  pistol  team  was  organized  to  com- 
pete in  matches  held  at  Wakefield,  Mass.,  and  Sea  Girt,  N.  J.,  during 
August  and  September.  Out  of  23  matches  fired  at  Wakefield,  the 
Marine  Corps  won  22.  The  marines  also  won  28  out  of  34  matches 
fired  at  Sea  Girt,  N.  J.  The  matches  won  by  the  Marine  Corps  are  as 
follows  : 

Wakefield,  Mass. 

United  Services  of  New  England  matches: 

Hayden  ail-American  match. 

Sergeants'  match. 

Army  Ordnance  match. 

Marine  Corps  long-range  match. 

Army  and  Navy  Club  match. 

Captain  Ratigan  match. 

Neidner  match.. 

Estabrook  match. 

Malley  match. 

Cummings  match. 

Nagle  match. 

Eldridge  match. 

McKenzie  match. 

Edwards  match. 

Phelan  match. 

Military  Order  of  the  World  War  match. 

Frost  match. 

Coast  Artillery  match. 
National  Rifle  Association  matches: 

Two  hundred-yard  rapid-fire  match. 

Three  hundred-yard  rapid-fire  match. 

Rapid-fire  championship  match. 

Sea  Girt,  N.  J. 

New  Jersey  Stnte  Rifle  Association  matches: 

Interstate  Regimental  Team  match. 

Libbey  trophy  match. 

Swiss  match. 

Hayes  match. 

Two-man  team  match. 

Spencer  match. 

Sadler  team  match. 

All-comers'  expert  match. 

Nevada  trophy  match. 

Dryden  trophy  match. 

Sea  Girt  championship  match. 

Eisner  match. 
National  Rifle  Association  matches: 

Marine  Corps  cup  match. 

President's  match. 

Navy  match. 

A.  E.  F.  Rumanian  trophy  team  match. 

Wimbledon  cup  match. 

Farr  trophy  match. 

Enlisted  men's  team  match. 

Championship  regimental  team  match. 

Herrick  trophy  team  match. 

Rapid-fire  pistol  match. 

Timed-fire  reentry  pistol  match. 

Rapid-fire  reentry  pistol  match. 
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Sesquicentennial  matches : 

(These  matches  took  the  places  of  those  instituted  by  the  Congress  of  the 

United  States  and  discontinued  in  1926  for  lack  of  funds. ) 
National  rifle  team  match. 
National  rifle  individual  match. 
National  pistol  team  match. 
National  individual  pistol  match. 

Kepresentative  marine  teams  from  Norfolk  and  Quantico  partici- 
pated in  the  Old  Dominion  rifle  and  pistol  championship  matches 
held  at  Fort  Eustis,  Va.,  September  24  to  26,  1926,  under  the  auspices 
of  the  Army  Third  Corps  Area  and  the  National  Rifle  Association, 
and  won  12  individual  and  team  matches. 

A  rifle  and  pistol  team  from  the  marine  barracks,  Parris  Island, 
S.  C,  participated  in  the  southeastern  rifle  and  pistol  tournament 
conducted  by  the  Eighth  United  States  Infantry  at  Fort  Screven, 
Ga.,  August  20  to  27,  1926,  winning  15  out  of  21  matches. 

A  world's  record  with  the  pistol,  calling  for  the  regular  qualifica- 
tion course,  was  established  by  a  member  of  the  Marine  Corps  team 
in  the  individual  pistol  championship  match  during  the  southeast- 
ern championship  rifle  and  pistol  tournament  at  Fort  Screven,  Ga., 
44  consecutive  bull's-eyes  being  scored. 

The  annual  rifle  match  between  the  marine  barracks  (Quantico) 
rifle  team  and  the  United  States  Naval  Academy  team  was  fired  at 
Annapolis,  Md.,  May  21,  1927.  The  marine  team  won  with  a  score 
of  2,329  as  against  2,292  for  the  acadenry  team. 

The  Mare  Island  marines  entered  a  rifle  team  in  the  California 
Rifle  and  Pistol  Association  matches  held  at  Oakland,  Calif.,  and  this 
team  won  the  Coast  Artillery  trophy  for  the  third  consecutive  time. 

For  a  number  of  years  past  the  marines  stationed  at  the  American 
Legation,  Peking,  China,  and  the  Army  troops  stationed  in  northern 
China  have  participated  in  annual  rifle  and  pistol  competitions. 
This  year  the  matches  were  held  at  Peking,  and  the  marines  won  from 
the  Army  in  both  the  rifle  and  pistol  team  matches  and  captured 
both  trophies. 

To  summarize  the  results  of  the  Marine  Corps  shooting  competi- 
tions this  year,  it  can  be  stated  that  the  marines  participated  in  96 
rifle  and  pistol  matches  and  won  81  of  them.  They  were  awarded  a 
total  of  49  trophies. 

The  Ninety-second  Company,  marine  barracks,  Pearl  Harbor, 
Hawaii,  has  been  awarded  the  Franklin  Wharton  cup  for  excellence 
in  rifle  practice  during  the  target  year  1926,  having  attained  a  final 
figure  of  merit  of  0.775- 

Maj.  Harold  F.  Wirgman,  United  States  Marine  Corps,  has  offered 
a  silver  cup  as  a  subsidiary  prize  in  the  Elliott  trophy  match.  This 
cup  has  been  accepted  by  the  Major  General  Commandant  and  will 
be  known  as  the  Harold  F.  Wirgman  trophy,  and  will  be  awarded 
annually.  The  cup  was  placed  in  competition  for  the  first  time  dur- 
ing the  target  year  1926,  and  was  won  by  the  team  representing  the 
marine  barracks,  Naval  Academy,  Annapolis,  Md. 

During  the  year  Mrs.  Helen  Rockwell  Haines,  widow  of  Brig. 
Gen.  Henry  C.  Haines,  United  States  Marine  Corps,  presented  a 
trophy  to  the  corps  in  memory  of  General  Haines.  The  trophy  will 
be  known  as  the  Haines  bayonet  trophy,  and  will  be  awarded  annually 
to  the  post,  detachment,  or  company  of  the  Marine  Corps  attaining 
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tlie  highest  figure  of  merit  with  the  bayonet  in  the  prescribed  qualifi- 
cation course  during  the  target-practice  year.  The  conditions  of  the 
award  have  been  announced  to  the  service  by  Marine  Corps  orders. 

Three  members  of  the  Marine  Corps  were  selected  for  the  interna- 
tional free  rifle  team,  representing  the  United  States  in  the  interna- 
tional match  held  at  Kome,  Italy,  May  20  to  June  1,  1927.  The 
American  team  took  third  place.  The  scores  of  the  first  three  teams 
are  as  follows : 

Swiss  team j. 5,  396 

Swedish  team 5,  308 

American  team 5,  280 

OPERATIONS 

As  stated  previously  in  this  report,  a  force  of  2,520  marines 
formed  a  guard  for  safeguarding  the  mails  for  a  period  of  approxi- 
mately four  months  during  the  fiscal  year.  As  soon  as  this  duty  was 
taken  over  the  banditry  ceased  at  once,  the  effective  conduct  of  ma- 
rines on  this  very  trying  duty  being  everywhere  manifest. 

Disorders  in  Nicaragua  and  China  necessitated  sending  brigades  of 
marines  to  those  countries,  the  Second  Brigade  to  the  former  and  the 
Third  Brigade  to  the  latter.  With  the  exception  of  a  few  attacks 
from  outlawed  bandits  in  Nicaragua,  which  were  vigorously  and 
expeditiously  repelled,  these  movements  have  been  carried  out  peace- 
ably and  with  noteworthy  speed  and  effect. 

Expeditionary  forces  of  marines  first  began  the  movement  to  Nica- 
ragua as  reinforcements  to  marine  detachments  landed  from  ships  of 
the  special  service  squadron.  The  Second  Battalion,  Fifth  Regi- 
ment, which  was  encamped  at  Guantanamo  Bay,  Cuba,  undergoing 
a  six  months'  course  of  intensive  training,  was  the  first  unit  to  em- 
bark, going  aboard  the  U.  S.  S.  Argonne  there  on  January  7,  1927, 
and  arriving  at  Bluefields  three  days  later.  After  remaining  eight 
days  on  the  east  coast  of  Nicaragua,  maintaining  the  necessary  neu- 
tral zones,  one  company  was  left  at  Rama,  and  the  rest  of  the  bat- 
talion proceeded  on  the  U.  S.  S.  Argonne  through  the  canal  to  the 
west  coast,  arriving  at  Corinto  January  24,  reinforcing  the  organiza- 
tions already  maintaining  certain  neutral  zones  between  that  port  and 
Managua.  Observation  Squadron  No.  1,  United  States  Marine 
Corps,  accompanied  by  one  marine  rifle  company,  arrived  at  Corinto 
aboard  the  U.  S.  S.  Melville  and  U.  S.  S.  Altair  on  February  26. 
Although  natural  landing  fields  are  rare  in  Nicaragua,  the  country 
being  generaly  rough  and  mountainous  with  vast  areas  of  woods 
and  tropical  jungles,  the  marine  aviation  units,  in  spite  of  such  handi- 
caps, were  at  once  found  to  be  of  great  value.  The  situation  in 
Nicaragua  becoming  more  tense,  the  Second  Brigade  headquarters 
and  the  Fifth  Regiment,  less  its  Second  Battalion,  were  embarked  on 
the  U.  S.  S.  Henderson,  arriving  at  Corinto  on  March  7.  The  com- 
manding general,  Second  Brigade,  Brig.  Gen.  Logan  Feland,  United 
States  Marine  Corps,  then  assumed  command  of  military  operations 
ashore  in  western  Nicaragua,  establishing  his  headquarters  at 
Managua. 

On  May  7,  1927,  the  opposing  factions  of  natives  in  Nicaragua 
having  arrived  at  a  disarmament  agreement,  request  was  made  for 
more  marines  to  assist  as  intermediaries  in  that  pact,  and  the  Eleventh 
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Regiment  and  Observation  Squadron  No.  4  were  despatched  to 
Corinto.  One  battalion  of  the  Eleventh  Regiment  came  from  Haiti, 
and  all  these  last-named  units  arrived  in  Nicaragua  between  May 
17  and  22.  About  this  time  the  formation  of  a  constabulary  called 
the  Guardia  Nacional  de  Nicaragua,  initially  officered  by  marine 
officers  and  noncommissioned  officers,  was  begun.  In  spite  of  great 
handicaps  the  training  and  organization  of  this  unit  is  progressing 
very  satisfactorily. 

Beginning  June  16,  1927,  gradual  reduction  of  the  Marine  Corps 
forces  in  Nicaragua  was  commenced  until,  at  the  present  writing,  the 
Fifth  Regiment,  less  one  battalion,  together  with  one  marine  aviation 
squadron,  are  the  only  units  of  the  corps  now  remaining  there. 

During  the  progress  of  the  disarmament  previously  mentioned, 
some  local  but  vigorous  attacks  were  made  by  Nicaraguan  bandits 
upon  small  bodies  of  marines,  mostly  in  the  wild  country  adjoining 
the  Honduran  border.  The  most  noteworthy  of  these  was  the  Ocotal 
affair,  where  a  small  number  of  marines  and  constabulary  on  the 
ground,  very  ably  assisted  from  the  air  by  marine  aviators,  most 
effectively  repulsed  the  attacks  of  a  few  hundred  of  these  outlaws. 

In  China  the  internal  conditions  in  the  neighborhood  of  Shanghai 
having  become  ominous,  at  the  request  of  the  commander  in  chief 
Asiatic  Feet,  the  Fourth  Regiment,  less  second  battalion,  embarked 
at  San  Diego  on  February  3,  1927,  aboard  the  U.  S.  S.  Chcmmont, 
arriving  at  Shanghai  February  24.  This  regiment  remained  aboard 
that  vessel  until  March  21,  when  it  was  ordered  ashore  in  Shanghai 
for  the  protection  of  American  lives  and  propert}^.  Reinforcements 
having  been  requested,  on  April  7  the  U.  S.  S.  Henderson  sailed  from 
San  Diego  for  Shanghai,  having  aboard  the  Sixth  Regiment,  less 
Third  Battalion;  the  Third  Brigade  headquarters  and  Headquarters 
Company,  the  Third  Brigade  Service  Company,  one  battery  of  the 
Tenth  Artillery,  and  a  marine  aviation  squadron.  Brig.  Gen.  Smed- 
ley  D.  Butler,  United  States  Marine  Corps,  had  already  arrived  at 
Shanghai  on  March  25  as  commanding  general  of  the  Third  Brigade. 
The  situation  becoming  more  critical,  on  April  17  the  S.  S.  President 
Grant,  a  passenger  vessel  of  the  Dollar  Line  chartered  for  use  as  a 
transport,  sailed  for  Olongapo,  Philippine  Islands,  from  San  Diego, 
having  aboard  the  Third  Battalion,  Sixth  Regiment;  the  Second 
Battalion,  Fourth  Regiment;  the  First  Battalion,  Tenth  Artillery, 
less  one  battery;  one  light  tank  platoon,  the  Fifth  Company  of  Engi- 
neers, and  part  of  another  marine  aviation  squadron,  the  remainder 
of  which  was  furnished  from  the  squadron  at  Guam.  Later  on  these 
forces  held  in  reserve  at  Olongapo  were  brought  over  to  Shanghai. 

Developments  in  Chinese  internal  conditions  having  made  changes 
in  the  dispositions  of  the  Third  Brigade  necessary,  the  Fourth  Regi- 
ment was  left  at  Shanghai  and  the  remainder  of  the  brigade  sailed 
aboard  the  U.  S.  S.  Henderson  and  U.  S.  S.  Chaumont  for  Tientsin, 
where  the  troops  were  all  debarked  before  the  end  of  June.  No 
change  has  thus  far  been  made  in  these  last  dispositions. 

TRAINING 

There  has  been  little  opportunity  during  the  year  for  the  usual 
training  of  the  organized  combat  units  of  the  Marine  Corps.  The 
time  of  these  units  was  consumed  in  active  operations,  either  in  guard- 
ing the  mails  or  in  field  service  in  China  and  Nicaragua.     Nothing 
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has  been  lost  in  efficiency;  on  the  contrary,  the  experience  and  knowl- 
edge gained  as  a  result  of  this  active  service  has  made  the  corps  more 
than  ever  ready  for  whatever  may  be  required  of  it  in  the  future. 

SCHOOLS 

The  principal  instructional  facilities  for  officers  of  the  Marine 
Corps  have  been,  as  in  former  years,  the  Marine  Corps  schools,  con- 
sisting of  the  Field  Officers'  School,  the  Company  Officers'  School, 
and  the  Correspondence  School  at  the  marine  barracks,  Quantico, 
Va.,  and  the  Basic  School  for  newly  appointed  second  lieutenants  at 
the  marine  barracks,  navy  yard,  Philadelphia,  Pa.  The  courses  of 
instruction  pursued  in  these  schools  have  been  progressively  im- 
proved, expanded,  and  coordinated  under  the  supervision  of  the  com- 
manding officer  Marine  Corps  schools  at  Quantico. 

It  was  necessary  to  stop  the  company  officers'  course  two  months 
before  the  contemplated  time  and  curtail  the  number  of  student 
officers  and  instructors  in  all  schools  because  of  the  urgent  need  for 
officers  in  Nicaragua  and  China. 

The  Marine  Corps  correspondence  schools  conduct  instruction  in 
military  subjects  for  regular  and  reserve  officers;  334  officers  were 
enrolled  during  the  school  year  1926-27,  distributed  in  20  separate 
courses.  The  courses  offered  have  been  prepared  for  the  most  part 
by  the  Army,  but  have  been  modified  where  necessary  to  meet  the 
special  needs  of  the  Marine  Corps.  The  Correspondence  School  has 
made  great  progress  during  the  past  year  and  has  proven  a  valuable 
part  of  the  educational  system  of  the  Marine  Corps. 

Advantage  has  been  taken  of  the  educational  facilities  offered  by 
the  Army  and  Navy,  and  marine  officers  have  been  under  instruction 
during  the  past  year  at  the  Naval  War  College,  the  Naval  Aviation 
School,  in  the  Office  of  Naval  Communications,  Washington,  D.  C. ; 
the  Naval  Research  Laboratories,  Bellevue,  D.  C. ;  the  Army  War 
College,  the  Command  and  General  Staff  School,  the  Signal  School, 
the  Field  Artillery  School,  the  Coast  Artille^  School,  the  Chemical 
Warfare  School,  Air  Service  schools,  the  Infantry  School,  the  Motor 
Transport  School,  and  the  Army  Industrial  College. 

Special  instruction  has  been  provided  for  enlisted  men,  and  the 
Marine  Corps  maintains  a  signal  school  and  a  band  school  at  Quan- 
tico ;  a  school  for  cooks  and  bakers  and  a  field-music  school  at  Parris 
Island,  S.  C;  a  clerical  school,  an  armorers'  school,  and  a  quarter- 
master's school  of  administration  at  Philadelphia.  In  addition  en- 
listed marines  have  attended  various  Army  and  Navy  schools,  receiv- 
ing instruction  in  many  other  specialties. 

THE  MARINE  CORPS  RESERVE 

The  strength  of  the  Reserve  on  June  30,  1927,  was  6,100  as  follows : 

Fleet  Marine  Corps  Reserve 

Officers 219 

Enlisted  men : 

Transferred  after  16  or  20  years'  naval  service 278 

Assigned  upon  completion  of  an  enlistment  in  the  Marine  Corps 2,  328 

Other  enlisted  men 1 709 



Total 3,  534 
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Volunteer  Marine  Corps  Reserve 

Officers 196 

Enlisted  men 2,  370 

Total 2,  566 

For  the  purpose  of  administration  the  reserve  has  been  divided 
into  four  areas  corresponding  geographically  to  the  recruiting  divi- 
sions of  the  Marine  Corps.  Four  regiments,  plus  aviation  and  casual 
companies,  have  been  assigned  these  four  reserve  areas.  In  addition, 
nine  Fleet  Marine  Corps  Reserve  companies  have  been  organized. 
These  last  units  are  uniformed  and  equipped,  drill  weekly,  and  re- 
ceive for  pay  one-thirtieth  of  the  monthly  compensation  of  their  rank 
for  each  drill. 

Correspondence  school  courses  at  Marine  Corps  schools  have  been 
made  available  for  officers  of  the  reserve,  and  a  large  number  are 
taking  an  active  interest  in  these  studies. 

Members  of  Fleet  Marine  Corps  Reserve  companies  are  authorized 
to  take  courses  offered  by  the  Marine  Corps  Institute  in  the  same 
manner  as  members  of  the  regular  service. 

For  the  purpose  of  field  training,  classes  composed  of  reserve 
officers  were  organized  at  the  marine  barracks,  Quantico,  Va.,  with 
regular  officers  as  instructors.  Two  such  training  classes  were  held 
July  5  to  19.  and  July  19  to  August  2,  1926. 

DIVISION  OF  OPERATIONS  AND  TRAINING 

This  division  has  continued  to  handle  such  matters  involving  the 
establishment  of  principles  and  policies,  or  exceptions  to  established 
principles  and  policies,  as  were  referred  to  it  by  the  major  general 
commandant. 

In  particular  the  division  has  been  working  on  several  measures 
for  the  improvement  of  military  training. 

A  training  policy  has  been  prepared  and  approved  that  will  insure 
a  more  systematic  and  progressive  development  of  training  beginning 
with  the  initial  instruction  of  recruits  and  extending  to  the  advanced 
stages  of  organization  combat  training.  In  this  policy  particular 
attention  has  been  given  to  the  war  training  requirements,  to  the  end 
that  the  training  agencies  and  methods  of  peace  time  may  be  readily 
adapted  to  the  needs  of  a  national  emergency. 

In  cooperation  with  the  adjutant  and  inspector,  officers  from  this 
division  now  assist  that  officer  in  the  inspection  of  those  posts  where 
important  training  activities  are  carried  on.  This  new  departure 
has  proven  beneficial  to  the  interests  of  military  training  in  the 
Marine  Corps. 


The  following  matters,  which  pertain  to  the  activities  or  records  of 
the  adjutant  and  inspector's  department,  are  submitted  for  your 
information : 
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RETIREMENTS,    DEATHS,   RESIGNATIONS,   ETC. 


Commissioned  officers : 

Appointed  from  distinguished  military  colleges 20 

Appointed  from  noncommissioned  officers 6 

Appointed  from  Naval  Academy 25 

Retired 10 

Died 10 

Resigned 4 

Dismissed 5 

Commissioned  warrant  officers: 

Appointed  under  act  of  June  10,  1926 112 

Retired 3 

Warrant  officers: 

Appointed 4 

Died 2 

GAINS    AND  LOSSES 

The  following  are  the  gains  and  losses  in  the  enlisted  force  of  the 
Marine  Corps  for  the  fiscal  year  ending  June  30,  1927 : 

First   enlistments 1 3,  210 

Reenlisted  from  Marine  Corps 1,  089 

Reenlisted  from  Army 397 

Reenlisted  from  Navy 66 

Restored  to  duty  (general  court-martial  prisoners) 1 

Total  gain 4,  763 

Discharged  „ 3,  739 

Deserted    (less  the  number  joined  from  desertion) 399 

Retired 15 

Died 71 

Enlistments   canceled 1 

Transferred  to  Fleet  Marine  Corps  Reserve 54 

Sentenced  to  confinement  and  dishonorable  discharge 460 

Total  loss 4,  739 

Net  gain 24 

MEDALS,  BADGES,  AND  DECORATIONS 

The  following  is  a  summary  of  medals,  badges,  and  decorations 
awarded  during  the  fiscal  year : 

Navy  crosses 16 

Civil  War  campaign  medals 1 

West  Indies  medals  (Sampson) •  3 

Spanish  campaign   medals r 34 

Philippine  campaign  medals 9 

China   campaign  medals 4 

Cuban  pacification  medals 3 

Nicaraguan  campaign  medals 4 

Mexican    campaign    medals 60 

Dominican  campaign  medals 450 

Haitian  campaign  medals  (1915) 47 

Haitian  campaign  medals  (191&-20) 24 

Commemorative   expeditionary    ribbons. 141 

Commemorative   expeditionary    numerals '. 24 

Victory    medals 16,  832 

Victory    medal    clasps 11, 655 

Victory  buttons  (bronze  and  silver) 6,603 

Good-conduct    medals 623 

Good-conduct  medal  bars 360 

Wound    certificates 5 
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War  service  certificates 29 

Lithographic   copies  of  French   citations 21 

Croix  de  Guerre  diplomas 1 

Honorable-discharge   buttons 2,  327 

Reserve  buttons 4>  531 

Fourrageres 2 

INSPECTIONS 

Inspections  made  by  officers  of  the  adjutant  and  inspector's  depart- 
ment have  shown  that  the  posts  throughout  the  Marine  Corps  are  in  a 
highly  satisfactory  condition. 

ADJUSTED    COMPENSATION 

Applications  for  World  War  adjusted  compensation  were  certified 
to  the  Veterans'  Bureau  during  the  year  to  the  number  of  3,423. 
During  the  period  July  1,  1924,  to  June  30,  1927,  a  total  of  51,299 
applications  have  been  so  certified. 

POST  EXCHANGES 

During  the  year  four  new  exchanges  were  established,  three  of 
them  with  organizations  now  in  the  field :  Fifth  Regiment,  Nicaragua ; 
Sixth  Regiment,  China ;  Eleventh  Regiment,  Nicaragua.  This  makes 
a  total  of  45  exchanges,  all  of  which  are  being  operated  efficiently  and 
are  in  excellent  financial  condition. 

THE  QUARTERMASTER'S  DEPARTMENT 

The  funds  provided  under  appropriation,  "  General  Expenses,  Ma- 
rine Corps,  1927,"  for  the  fiscal  year  1927,  beginning  July  1,  1926, 
and  ending  June  30,  1927,  were  as  follows : 

Provisions $3,  026,  000 

Clothing 1, 134,  000 

Fuel 550,  000 

Military  supplies  and  equipment 500,  000 

Transportation  of  troops,  recruiting 525,  000 

Repairs  of  barracks 400,  000 

Forage 40,  000 

Miscellaneous  supplies  and  expenses 1,875,000 

Marine  Corps  Reserve 40,  000 

Total 8, 090,  000 

The  average  actual  cost  of  the  ration  for  50  stations  within  and 
outside  of  the  United  States  for  the  nine  months  ending  March  31, 
1927,  taking  into  consideration  the  number  of  men  at  each  station 
each  month,  was  $0.5274. 

During  the  fiscal  year  1927  a  total  of  $123,424.97  was  remitted  to 
the  disbursing  division,  for  disposition  by  deposit  in  the  Treasury, 
by  activities  at  Marine  Corps  headquarters  and  in  the  field.  This 
amount  represents  proceeds  derived  from  sales  of  supplies,  surplus 
and  condemned  property,  money  collected  on  account  of  lost  property, 
and  refunds  collected  due  to  excess  transportation  furnished  and 
baggage  shipped. 

No  new  construction  was  undertaken  at  any  of  the  posts  of  the 
Marine  Corps  during  the  fiscal  year  1927.     However,  by  act  approved 
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February  15,  1927,  legislative  authority  has  been  secured  for  the 
construction  of  certain  public  works  at  the  marine  barracks,  Quantico, 
Va.,  to  replace  the  present  temporary  buildings,  which  public  works 
include  the  following :  One  regimental  group  of  barracks,  three  store- 
houses, commissary,  bakery,  cold  storage,  and  ice  plant,  disciplinary 
barracks,  motor  transport  storehouse  and  repair  shop,  power  house 
and  equipment  in  part,  apartment  houses  for  officers,  and  improve- 
ment of  grounds  and  distributing  systems,  streets,  sewers,  etc.,  to 
serve  these  buildings. 

In  addition  to  the  above,  preliminary  steps  have  been  taken  to  pro- 
vide legislation  for  an  addition  to  the  United  States  Marine  Corps 
depot  of  supplies,  1100  South  Broad  Street,  Philadelphia,  Pa.,  to  pro- 
vide for  the  storage  of  large  quantities  of  military  supplies,  other  than 
clothing,  which  are  now  stored  in  four  temporary  buildings  located 
on  Snyder  Avenue,  in  Philadelphia.  These  temporary  buildings  were 
constructed  by  the  War  Department  during  the  late  war  on  leased 
land  and  turned  over  to  the  Marine  Corps  in  1922,  and  will  have  to 
be  vacated  on  June  30,  1930,  since  beyond  that  date  there  is  no  provi- 
sion for  extending  the  leases. 

The  following  were  the  more  outstanding  changes,  etc.,  in  connec- 
tion with  Marine  Corps  uniforms  and  uniform  regulations  during  the 
past  fiscal  year : 

(a)  A  distinguished  flying  cross  and  ribbon  were  authorized  by  act 
of  July  2,  1926,  to  be  awarded,  among  others,  to  members  of  the 
Marine  Corps  and  Marine  Corps  Reserve  who  distinguish  themselves 
"  by  heroism  or  extraordinary  achievement  while  participating  in  an 
aerial  flight  "  as  part  of  the  duties  of  such  membership. 

(b)  Owing  to  the  large  number  of  men  on  expeditionary  duty,  the 
wearing  of  roll-collar  winter-service  coats  by  enlisted  men,  originally 
scheduled  to  commence  July  1,  1927,  was  deferred  until  January  1, 
1928,  for  posts  in  the  United  States,  and  indefinitely  for  posts  and 
units  outside  the  United  States.  However,  such  coats  may  be  worn 
after  July  1,  1927,  as  sizes  of  standing-collar  coats  become  exhausted. 

(c)  The  special  flannel  shirt  formerly  authorized  for  officers  has 
been  superseded  by  the  issue  flannel  shirt,  with  modified  collar.  A 
cotton  shirt  in  the  latter  design  has  also  been  adopted.  Both  shirts  are 
prescribed  for  officers  and  enlisted  men  alike.  The  former  flannel 
shirt  will  be  issued  while  available. 

(d)  Pursuant  to  act  of  Congress  approved  February  14,  1927,  the 
sale  of  exterior  articles  of  uniform  to  former  members  of  the  Marine 
Corps  who  have  been  separated  from  the  service  under  honorable 
conditions  was  authorized,  uniforms  when  worn  to  include  a  diamond 
on  the  right  shoulder,  white  on  blue,  green,  or  khaki,  and  blue  on 
wnite,  as  prescribed  by  General  Order  No.  38,  Navy  Department,  of 
January  5,  1921. 

Discounts  taken  by  disbursing  officers  of  the  Quartermaster's  De- 
partment during  the  fiscal  year  for  prompt  payment  of  public  bills 
have  resulted  in  a  saving  of  $14,062.69  to  the  Government. 

Close  supervision  of  activities  in  this  department  throughout  the 
corps  has  resulted  in  many  small  savings  not  worthy  of  specific 
enumeration.  In  executing  the  economical  program  launched  in  re- 
cent years  by  the  President  through  the  Bureau  of  the  Budget,  the 
larger  activities  and  expenditures  were,  for  obvious  reasons,  taken 
first,  and  after  every  possible  reduction  was  established  in  this  field, 
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smaller  items  have  been  given  attention,  economies  in  which,  how- 
ever, are  not  attended  by  any  great  individual  showing. 

The  funds  provided  under  "  General  expenses,  Marine  Corps,"  for 
the  fiscal  year  1927,  were  based  on  normal  conditions  and  did  not 
contemplate  the  extraordinary  expenditures  incident  to  the  detail  of 
marines  on  mail  guard  duty  and  on  expeditions.  The  additional  ex- 
pense caused  by  special  detail  of  marines  on  mail  guard  duty  was 
approximately  $718,000,  and  the  additional  expense  for  expedition- 
ary forces  to  Nicaragua  and  China  up  to  June  30,  1927,  was  ap- 
proximately $1,404,000.  It  therefore  became  necessary  to  request  a 
deficiency  appropriation,  which  has  already  been  taken  care  of  in 
transmitting  the  estimates  for  the  fiscal  year  1929. 

Activities  of  the  Quartermaster's  Department  have,  during  the 
fiscal  year,  been  inspected  at  all  posts  and  stations  in  the  United 
States  by  representatives  of  this  department.  Steps  have  been  taken 
to  effect  repairs  to  buildings  and  equipment  and  improvements  to 
grounds,  reported  to  be  necessary,  in  so  far  as  available  funds  will 
permit. 

DEPOT    OF    SUPPLIES,    MARINE    CORPS,    SAN    FRANCISCO,    CALIF. 

Activities  in  connection  with  the  western  mail  guards  and  the 
expeditionary  forces  in  China  and  Nicaragua  have  greatly  augmented 
this  depot's  operations  during  the  fiscal  year,  1927,  as  a  base  from 
which  supplies  have  been  furnished  to  all  Marine  Corps  posts  and 
detachments  on  the  Pacific  coast,  marine  detachments  on  the  vessels 
of  the  fleet  in  the  Pacific,  the  recruiting  detachments  of  the  western 
recruiting  division,  and  the  Marine  Corps  commands  at  Pearl  Har- 
bor, Guam,  Cavite,  and  Peking.  Work  handled  by  the  depot  during 
the  year  can  be  conservatively  stated  as  50  per  cent  more  than  during 
the  preceding  year.  All  departments  in  the  depot  have  been  taxed 
to  capacity,  and  it  has  become  increasingly  apparent  that  the  work 
at  present  performed  in  this  new  building  with  its  facilities  as  to 
space,  delivery  and  receiving  doors,  spur  track,  and  proximity  to 
wharves  and  railroads,  could  not  possibly  have  been  performed  under 
the  limitations  existing  in  the  building  rented  previous  to  the  erection 
of  this  Government-owned  one  in  1925. 

DEPOT    OF    SUPPLIES,    MARINE    CORPS,    NAVAL    OPERATING    BASE,    HAMPTON    ROADS,    VA. 

During  the  period  covered  by  this  report  this  depot  has  continued 
to  function  principally  as  a  supply  base  and  transshipping  center  for 
the  maintenance  of  the  Marine  Corps  forces  in  the  West  Indies.  Ma- 
rine Corps  guard  detachments  in  the  fifth  naval  district  are  supplied 
from  this  depot  with  military  equipment  and  nonperishable  articles 
of  the  ration.  Units  of  the  east  coast  expeditionary  force,  while  en 
route  through  this  port  for  expeditionary  duty  in  Nicaragua  and 
China,  were  extended  the  entire  resources  of  the  depot.  The  service 
extended  to  these  units  was  made  in  the  way  of  placing  aboard 
transports  large  quantities  of  subsistence  stores,  military  supplies, 
gasoline,  kerosene,  ammunition,  etc.,  as  well  as  making  many  emer- 
gency purchases  locally  which  were  urgently  required  before  depart- 
ing for  foreign  duty. 


16  REPORT   OF   MAJOR  GENERAL   COMMANDANT,   U.   S.   M.   C. 

Attention  is  invited  to  the  marked  decrease  in  the  money  value  of 
stores  and  property  remaining  on  hand  at  the  close  of  the  last  three 
fiscal  years : 

June  30,  1925 $1,265,013.17 

June  30,  1926 1,  039,  736.  84 

June  30,  1927 945,757.05 

DEPOT    OF    SUPPLIES,     MARINE    CORPS,     PHILADELPHIA,    PA. 

Seven  thousand  eight  hundred  and  fifty-one  Springfield  rifles  and 
8,762  bayonets  were  reclaimed  and  placed  in  a  100  per  cent  serviceable 
condition,  effecting  a  large  saving  for  the  Government,  as  new  rifles 
and  bayonets  would  cost  approximately  $100,000  more  than  the  cost 
of  the  repairs  made. 

The  buildings  at  Snyder  Avenue  are  in  fair  condition,  but  owing 
to  their  temporary  construction  constant  repairs  will  be  required  until 
the  lease  expires,  which  is  in  1930.  The  buildings  at  Broad  Street  are 
in  a  very  good  state  of  repair  and  only  require  the  usual  maintenance 
upkeep.     The  equipment  in  use  is  in  very  good  condition. 


During  the  past  year,  at  the  suggestion  of  the  Major  General  Com- 
mandant, there  was  prepared  under  the  direction  of  the  paymaster 
a  comprehensive  correspondence  course  for  officers  of  the  Marine 
Corps,  with  a  view  primarily  of  preparing  such  officers  as  were  inter- 
ested, fundamentally,  for  duty  as  assistant  paymasters.  This  course 
has  since  its  completion  been  used  to  ground  line  officers  detailed 
to  this  department  for  duty  before  assigning  them  to  the  more  re- 
sponsible functions  of  disbursing.  It  is  believed  that  this  course 
has  been  of  benefit  to  the  few  who  have  already  taken  it,  in  that 
they  have  become  much  sooner  indoctrinated  with  the  fundamentals 
underlying  the  laws  and  regulations  surrounding  the  disbursement 
of  public  funds. 

It  is  hoped  that  the  privileges  of  this  correspondence  course  will 
be  availed  of  by  a  large  number  of  officers  of  the  Marine  Corps  in  the 
future  whether  or  not  they  are  prospective  candidates  for  detail  in 
this  department. 

During  the  past  year  a  revision  of  the  system  of  bookkeeping  in 
this  department  has  been  accomplished  and  the  new  system  was  put 
into  effect  on  July  1,  1927,  the  beginning  of  the  fiscal  year  1928. 
Heretofore,  owing  to  the  system  of  payments  obtaining  in  the  Ma- 
rine Corps — that  is,  the  rolls  for  one  month  being  usually  paid  the 
following  month — it  has  never  been  practicable  until  long  after  the 
close  of  the  fiscal  year  to  determine  exactly  the  amounts  specifically 
chargeable  to  a  particular  fiscal  year,  due  to  the  fact  that  the  books 
were  kept  on  the  basis  of  disbursing  accounts.  Under  the  new 
system  instituted,  only  charges  applicable  to  a  particular  fiscal  year 
will  be  charged  to  that  year.  It  is  believed  that  the  inauguration  of 
this  system  will  permit  of  more  accurate  periodical  reports  in  con- 
nection with  expenditures  and  simplify  the  system  of  bookkeeping 
to  such  an  extent  that  errors  will  be  negligible. 

There  was  instituted  in  this  office  during  the  past  year  a  pay- 
master's clerical  school  for  the  routine  instruction  of  prospective 


KEPOKT   OF   MAJOR  GENERAL   COMMANDANT,   U.   S.    M.    0.  17 

clerical  personnel  for  duty  in  the  various  offices  of  the  paymaster's 
department.  This  school  was  established  primarily  to  supply  compe- 
tent clerical  assistants,  with  two  years  to  serve  in  their  current  enlist- 
ment, to  the  offices  of  this  department  on  foreign  stations.  The 
instruction  of  these  men  has  been  under  the  supervision  of  a  pay  clerk, 
or  chief  pay  clerk,  and  the  course  has  averaged  six  weeks. 

AVIATION 
ORGANIZATION 

At  the  close  of  the  fiscal  year  the  aeronautic  units  of  the  Marine 
Corps  were  organized  as  follows : 

1.  Aircraft   squadrons,    east   coast    expeditionary   force,   marine    oarraclcs, 

Quantico,  Va. 

(a)  Observation  Squadron  3:  One  active  and  two  inactive  divisions.  (Two- 
inactive  divisions  assigned,  one  to  the  eastern  and  one  to  the  central  reserve 
area.) 

(6)   Observation  Squadron  4:  One  active  and  two  inactive  divisions. 

(c)  Fighting  Squadron  1:  One  active  and  two  inactive  divisions.  (One 
inactive  division  assigned  to  southern  reserve  area.) 

(d)  Fighting  Squadron  2:  One  active  and  two  inactive  divisions. 

(e)  Service  Squadron  1:  One  active  and  two  inactive  divisions. 

(f)  Kite  Balloon  Squadron  1:  One  active  section.     (Balloon  and  crew  No.  1.) 

(g)  Headquarters:  Active. 

2.  Aircraft  squadrmis,  icest  coast  expeditionary  force,  naval  air  station,  San 

Diego,  Calif. 

(a)  Observation  Squadron  1:  One  active  and  two  inactive  divisions.  (One 
inactive  division  assigned  to  western  reserve  area.) 

(6)  Observation  Squadron  5:  One  active  and  two  inactive  divisions.  (This 
squadron  organized  March  28,  1927,  for  expeditionary  duty  in  China.) 

(c)  Fighting  Squadron  3:  One  active  and  two  inactive  divisions. 

(d)  Headquarters:  Active. 

3.  Observation  Squadron  2,  Port  au  Prince,  Haiti 
(a)   One  active  and  two  inactive  divisions. 

4.  Scouting  Squadron  1,   Sumay,   Guam 
(a)   One  division  (four  planes)  active,  two  divisions  inactive. 

TRAINING 

Nineteen  officers  joined  aviation  for  training  as  naval  aviators, 
seven  of  whom  were  dropped  through  failure  to  pass  various  tests. 
Three  officers,  one  a  quartermaster,  and  one  marine  gunner  joined, 
and  three  officers  and  one  marine  gunner  were  transferred  to  line 
organizations.     One  officer  was  killed  in  an  airplane  crash. 

OPERATIONS 

Aircraft  Squadrons,  E.  C.  E.  F.,  Quantico,  Va. 

Two  OL-2's,  with  two  officer  and  one  enlisted  pilots  and  one 
enlisted  photographer,  flew  to  Key  West,  Fla.,  from  which  base  they 
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made  aerial  surveys  of  the  north  and  south  coasts  of  Cuba,  and  the 
Gulf  coast  from  Key  West,  Fla.,  to  Pensacola,  Fla.  These  planes 
and  personnel  also  assisted  in  aerial  work  in  connection  with  the 
Mississippi  flood  relief. 

Three  officer  and  three  enlisted  pilots  from  this  station,  together 
with  four  officer  and  two  enlisted  pilots  from  aircraft  squadrons, 
W.  C.  E.  F.,  made  a  transcontinental  flight  to  San  Diego,  Calif.,  in 
six  FB-l's,  three  DH-4B's,  and  one  OD-1,  for  the  purpose  of  ferry- 
ing the  FB-l's  to  that  station.  The  pilots  from  this  station  returned 
to  Quantico  in  three  02B-l's. 

Eighteen  officers  (including  two  reserve  officers),  45  enlisted  men, 
and^  12  planes  participated  in  the  joint  Army  and  Navy  maneuvers 
at  Narragansett  Bay.  Eleven  officers  (including  two  reserve  officers), 
6  enlisted  men,  and  10  planes  attended  the  dedication  of  Brainard 
Field,  Hartford,  Conn.  Observation  Squadron  4  (VO-4M),  con- 
sisting of  7  officers,  78  enlisted  men,-  and  6  02B-1  planes,  sailed  May 
11,  1927,  on  the  U.  S.  S.  Medusa  for  expeditionary  duty  in  Nica- 
ragua. Five  officers  participated  in  the  Army  Air  Corps  annual 
bombing  and  gunnery  competition  at  Langley  Field,  Va. 

Aircraft  Squadrons,  W.  C.  E.  F.,  Naval  Air  Station,  San)  Diego,  Calif. 

One  officer,  Capt.  Harold  D.  Campbell,  was  awarded  the  Schiff 
trophy  for  having  flown  839.50  hours  without  an  accident  during 
the  fiscal  year  1925-26.  This  officer  made  a  transcontinental  flight 
to  Washington,  D.  C,  where  he  received  the  trophy  from  the  Presi- 
dent of  the  United  States,  and  then  returned  by  air  to  San  Diego. 

Observation  Squadron  1  (VO-1M),  consisting  of  8  officers,  81 
enlisted  men,  and  G  DH-4B  planes,  embarked  aboard  the  U.  S.  S. 
Melville  and  the  IT.  S.  S.  Altair  and  sailed  on  February  18,  1927,  for 
expeditionary  dutv  in  Nicaragua,  returning  to  this  station  via  the 
U.  S.  S.  Procyon  on  June  25,  1927. 

Fighting  Squadron  3  (VF-3M),  composed  of  9  officers,  48  enlisted 
men,  and  8  FB-1  planes,  embarked  on  the  U.  S.  S.  Henderson  and 
sailed  April  7,  1927,  for  expeditionary  duty  in  the  Far  East.  One 
officer  and  two  enlisted  men  and  six  02B-1  planes  sailed  April  24, 
1927,  on  S.  S.  President  Grant  for  expeditionary  duty  in  the  Far 
East,  where,  on  their  arrival,  they  were  joined  by  4  officers  and  94 
enlisted  men  from  Scouting  Squadron  1  (VS-1M),  who  provided 
the  personnel  for  the  newly  organized  Observation  Squadron  5 
(VO-5M). 

Scouting  Squadron  1,  Sumay,  Guam,  Marianas  Islands 

Four  officers  and  94  enlisted  men  of  this  squadron  embarked  on  the 
U.  S.  S.  Gold  Star  April  11,  1927,  and  sailed  for  expeditionary  duty 
with  aircraft  squadrons,  Third  Brigade  marines. 

THE  MARINE  CORPS  INSTITUTE 

During  the  past  year  the  Marine  Corps  has  continued  its  efforts 
for  educational  development  through  the  instruction  offered  by  the 
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Marine  Corps  Institute,  which  has  improved  and  enlarged  its  scope 
by  the  addition  and  revision  of  several  courses. 

Comparative  report  of  Marine  Corps  Institute  for  past  fiscal  years 


1927 

1926 

1925 

1924 

1923 

7,391 

41,  214 

570 

7,747 

54,  315 

780 

7,760 

59,  749 

949 

7,915 

58, 932 

646 

6,468 

47,  885 
365 

Summarized  report  of  activities  since  establishment 

Total  number  students  enrolled 34,  872 

Total  number  lessons  received  and  corrected 325, 312 

Total  number  graduates 3, 634 

In  addition  to  the  regular  instruction  work,  one  class  of  noncom- 
missioned officers  has  completed  the  course  of  instruction  prepara- 
tory to  taking  the  examination  for  appointment  to  the  grade  of  second 
lieutenant. 

PARRIS  ISLAND,  S.  C. 


During  the  fiscal  year  1927  there  were  trained  at  this  post  2,051  re- 
cruits. Climatic  conditions  were  excellent,  the  winter  months  being 
mild  and  outdoor  training  thus  being  practicable  during  the  entire 
jear. 

During  the  year  no  land  claims  were  paid  and  the  payment  of  these 
claims  still  remaining  is  extremely  difficult  to  accomplish  due  to  in- 
ability to  locate  owners,  heirs,  etc.  A  balance  of  approximately 
$12,000  remains  unpaid. 

The  causeway  has  progressed  most  satisfactorily  during  the  year; 
the  work  remaining  to  be  completed  consists  of  bringing  it  up  to 
grade  and  extending  out  to  its  full  width.  Slips  for  a  temporary 
ferry  have  been  built,  and  a  barge  is  now  being  equipped  which  will 
be  used  as  a  temporary  ferry  until  the  bridge  is  completed.  A  main- 
tenance division  was  organized  during  the  year,  and  this  organization 
has  taken  care  of  all  reconditioning  and  reconstruction. 

Dredging  in  the  vicinity  of  the  new  wharf  was  completed  early  in 
the  fiscal  year,  the  sand  dredged  from  its  vicinity  being  used  to  fill 
in  between  it  and  Nicaragua  Street. 

Health  conditions  have  been  excellent  during  the  year,  and  there 
have  been  no  epidemics.  Sanitary  conditions  have  been  very  satisfac- 
tory except  for  the  prevalence  of  mosquitoes.  The  antimosquito  work 
has  been  carried  on  by  general  court-martial  prisoners  under  the 
supervision  of  the  post  police  officer. 

On  January  1,  1927,  the  post  was  reorganized  and  a  recruit  depot 
established,  the  permanent  personnel  of  the  post  and  the  recruits  all 
being  placed  under  the  command  of  the  commanding  officer,  recruit 
depot.  The  naval  prison  detachment  still  remains  as  a  separate  and 
distinct  unit  of  this  command.  The  reorganization,  since  its  incep- 
tion, has  worked  smoothly,  and  the  training  of  recruits  has  proceeded 
very  satisfactorily.  The  west  wing  training  area  has  been  abandoned, 
most  of  the  barracks,  buildings,  and  the  mess  hall  razed  and  the  mate- 
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rials  Salvaged.  All  recruits  are  now  quartered  in  the  east  wing  and 
main  station  areas,  with  the  exception  of  those  actually  undergoing 
instruction  on  the  rifle  range. 

QUANTICO,  VA. 

The  medical  department  has  given  particular  attention  during  the 
year  to  the  elimination  of  mosquitoes.  Oiling  and  Paris  green  dust- 
ing from  an  airplane  have  resulted  in  a  noticeable  decrease,  and  it  is 
believed  that  this  method  has  passed  the  experimental  stage  and 
become  a  practical  means  of  extermination.  Further  experimenta- 
tion will  be  necessary  to  perfect  the  mechanism  of  the  plane  and  to 
determine  the  efficacy  of  the  poisons  used. 


A  total  of  15,000  cubic  yards  of  top  soil  was  hauled  to  this  base 
for  planting  and  seeding.  It  is  necessary  to  haul  in  all  dirt  for  such 
purposes,  as  the  original  sand  fill  on  which  the  base  is  built  is  not 
suitable  for  vegetation,  due  to  the  alkali  and  salts  held  in  it.  Also 
an  area  of  226,000  square  feet  has  been  seeded  to  grass  during  the 
year.  This  area  comprises  that  around  the  officers'  quarters,  in  front 
of  Barracks  Nos.  5,  6,  and  7,  along  Barnett  Avenue,  and  miscel- 
laneous small  parts  within  the  base ;  700  trees  and  1,800  shrubs  were 
set  out  and  are  nearly  all  still  living.  The  nursery  has  expanded  to 
a  point  where  it  can  grow  practically  all  the  small  plants,  shrubs,  and 
trees  needed  for  the  base.  There  are  enough  trees  and  shrubs  on 
hand  at  the  present  time  to  double  the  amount  already  planted.  Cut- 
tings have  been  taken  from  numerous  species  of  plants  and  are  being 
propagated  for  future  planting.  Thousands  of  plants  have  been 
grown  (other  than  shrubs)  and  have  been  set  out  in  various  advan- 
tageous places  within  the  base. 

At  the  recruit  depot,  during  the  year,  625  men  completed  the  re- 
cruit training  course,  441  graduated  from  the  sea  school,  and  48 
from  the  field  music  school.  All  men  assigned  to  the  sea  school  and 
the  field  music  school  are  required  to  first  complete  the  recruit 
training.  The  total  number  of  applicants  for  enlistment  examined 
at  the  recruit  depot  was  1,134,  with  138  rejections  or  refusals. 

HAITI 

The  mission  of  the  Marine  Corps  in  Haiti  has  undergone  no 
change  during  the  year,  and  has  been  successfully  carried  out.  The 
Haitien  Gendarmerie  maintains  complete  tranquillity  throughout 
the  country,  and  the  First  Brigade  of  Marines,  concentrated  at  Port 
au  Prince  and  Cape  Haitien,  forms  a  reserve,  available  in  an  emer- 
gency, for  use  in  the  maintenance  of  peace  and  good  order. 

CONCLUSION 

In  concluding  I  wish  to  invite  your  attention  to  the  effective 
accomplishments  of  the  large  expeditionary  forces  dispatched  to 
foreign  parts  and  of  the  organizations  composing  the  mail  guards. 
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The  former,  mobilized  with  speed  and  skill,  conducted  the  deli- 
cate problems  confronting  them  with  zeal  and  foresight;  while  the 
latter  never  failed  to  render  the  dispatch  of  mails  safe  from  the 
depredations  of  all  bandits.  You  may  be  sure  some  most  trying 
situations  have  been  met  by  the  officers  and  men  composing  the 
above-mentioned  forces,  and  the  effective  manner  in  which  they 
have  all  been  solved  confirms  my  pride  and  confidence  in  the  Corps. 

John  A.  Lejeujne. 
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Headquarters  United  States  Marine  Corps, 

Washington,  October  3,  1928. 
From:  The  Major  General  Commandant. 
To :  The  Secretary  of  the  Navy. 

Subject:  Annual  report  of  the  condition  and  service  of  the  United 
States  Marine  Corps. 

APPROPRIATIONS 

In  the  appropriations  for  the  fiscal  year  ending  June  30,  1928, 
provision  was  made  for  an  average  of  1,020  commissioned  officers, 
155  chief  warrant  and  warrant  officers,  and  18,000  enlisted  men.  At 
the  beginning  of  that  period  the  Marine  Corps  had  an  actual  enlisted 
strength  of  18,000,  and  an  average  strength  of  18,039  was  maintained 
for  the  year. 

LEGISLATION 

The  most  important  legislation  affecting  the  corps  that  was  passed 
by  Congress  during  the  last  session  was  the  item  contained  in  the  first 
deficiency  act  (approved  December  22,  1927)  providing  a  sum  of 
$1,650,000  for  the  construction  of  three  permanent  barracks,  store- 
houses, etc.,  at  the  marine  barracks,  Quantico,  Va. 

The  legislation  of  most  pressing  and  vital  importance  to  the 
Marine  Corps  now  before  Congress  is,  first,  the  bill  "  To  regulate  the 
distribution  and  promotion  of  commissioned  officers  of  the  Marine 
Corps,  and  for  other  purposes,"  which  was  introduced  in  the  House 
of  Representatives  and  referred  to  the  Committee  on  Naval  Affairs 
on  May  11,  1928.  It  is  expected  that  hearings  on  this  important 
legislation  will  be  held  at  the  beginning  of  the  second  session  of  the 
Seventieth  Congress.  The  second  is  the  authorization  for  four  addi- 
tional barracks  buildings  at  Quantico,  Va.  This  authorization  is 
contained  in  the  Navy  public  works  omnibus  bill,  on  which  hearings 
were  held  by  the  House  Committee  on  Naval  Affairs  during  the  last 
session  of  Congress  and  a  favorable  report  made  to  the  House  by  the 
committee. 

RECRUITING 

A  total  of  5,306  men  were  enlisted  during  the  year,  of  which 
3,762  were  first  enlistments.  Physical,  mental,  and  moral  standards 
were  maintained  on  a  high  plane,  and  many  favorable  reports  were 
received  concerning  the  high  quality  of  men  enlisted.  All  first 
enlistments  and  reenlistments  were  for  the  4-vear  period. 

l 
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The  cost  per  recruit  for  the  fiscal  year  1928  was  $68.43,  as  com- 
pared with  $73.04  for  1927,  $68.46  for  1926,  $66.43  for  1925,  and 
$70.24  for  1924.  The  fact  that  we  were  transferring  a  great  majority 
of  reenlisted  men  during  the  past  year  from  coast  to  coast  via  Gov- 
ernment water  transportation  accounts  to  a  great  extent  for  the 
slight  decrease  in  cost. 

The  appointment  of  reserve  officers  as  recruiting  officers  for  the 
Marine  Corps  Reserve  with  authoritj^  to  administer  oaths  in  con- 
nection with  the  appointments  of  officers  and  enlistments  of  men  in 
the  Marine  Corps  Reserve,  as  mentioned  in  the  last  annual  report, 
continued  to  be  of  great  assistance  to  the  recruiting  service  at  large. 

APPOINTMENT   OF   OFFICERS 

During  the  spring  of  1928,  25  noncommissioned  officers  were  recom- 
mended by  their  immediate  commanding  officers  for  advancement  to 
commissioned  grade.  Of  this  number  14  were  selected  to  attend  the 
class  of  candidates  for  commission  convened  at  the  marine  barracks, 
Washington,  D.  C,  June  11,  1928.  After  six  months'  instruction 
these  candidates  will  be  finally  examined  to  determine  their  fitness 
for  commission  as  second  lieutenant,  probationary,  in  the  Marine 
Corps.  From  among  the  13  noncommissioned  officers  who  attended 
the  class  of  candidates  of  June  1,  1927,  9  were  successful  in  the  final 
examinations  and  were  commissioned  in  January,  1928,  as  second 
lieutenants,  probationary. 

No  appointments  to  the  grade  of  second  lieutenant  from  civil  life 
were  made,  as  there  were  not  sufficient  vacancies  to  warrant  such 
procedure. 

In  June,  1928,  14  graduates  of  this  year's  class  at  the  United 
States  Naval  Academy,  who  had  applied  for  assignment  to  the 
Marine  Corps,  were  commissioned  permanent  second  lieutenants. 

Five  marines  passed  in  the  competitive  examination  of  enlisted  men 
of  the  Navy  and  Marine  Corps  for  appointment  as  midshipmen  and 
were  discharged  from  the  Marine  Corps  to  enter  the  United  States 
Naval  Academy  in  June,  1928. 

DISTRIBUTION  OF  PERSONNEL 

Marine  detachments  were  maintained  on  32  vessels  of  the  Navy, 
including  those  in  the  Battle  Fleet,  Scouting  Fleet,  Asiatic  Fleet, 
Special  Service  Squadron,  and  on  the  U.  S.  S.  Mayflower.  However, 
those  in  the  Special  Service  Squadron  were  ashore  in  Nicaragua  dur- 
ing a  large  portion  of  the  time,  under  orders  of  the  commander  of 
the  Special  Service  Squadron.  The  marine  detachments  from  the 
Scouting  Fleet  were  withdrawn  from  the  ships,  formed  into  a  bat- 
talion, and  sent  to  Nicaragua  on  special  temporary  duty.  At  the 
close  of  the  fiscal  year  marine  detachments  from  all  vessels  of  the 
Battle  Fleet,  excepting  the  Saratoga  and  the  Lexington,  were  with- 
drawn and  ordered  on  special  temporary  duty  to  Nicaragua,  although 
they  did  not  actually  arrive  in  that  country  until  after  the  close  of 
that  period. 

The  large  number  of  marines  on  expeditionary  duty,  and  the 
maintenance  of  such  complements  at  full  strength,  has  necessitated 
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a  marked  reduction  in  all  shore  stations  within  the  continental  limits 
of  the  United  States  and  many  foreign  stations. 

TARGET  PRACTICE 

The  three  months'  test  of  a  tentative  schedule  at  the  recruit  depots 
for  rifle  marksmanship  training,  in  which  0.22-caliber  ammunition 
was  utilized,  was  brought  to  a  successful  close  at  the  end  of  April. 
The  results  of  this  test  prove- conclusively  that  the  new  schedule  of 
instruction  is  superior  to  the  schedule  as  prescribed  by  Marine  Corps 
Orders  No.  5  (1926),  in  that  the  number  of  qualifications  is  greater 
and  the  expense  less. 

In  addition  to  the  pistol  course  prescribed  in  Army  Training 
Regulations,  a  short  or  modified  pistol  marksmanship  course  has 
been  adopted  by  the  Marine  Corps.  It  became  evident  that  con- 
tinual familiarity  with  and  excellence  in  the  use  of  the  pistol  were 
absolutely  essential  for  the  efficiency  of  Marine  Corps  personnel  in 
their  various  duties.  Heretofore,  regulations  governing  pistol  prac- 
tice required  only  a  certain  class  of  enlisted  men  to  fire  the  pistol 
course  each  year.  The  short  course  provides  for  the  firing  of  this 
arm  annually  by  all  enlisted  men  with  but  few  exceptions,  the  pur- 
pose being  to  at  all  times  maintain  the  personnel  in  a  high  state  of 
proficiencv. 

During"  the  period  July  1,  1927,  to  June  30,  1928,  11,203  marines 
fired  the  rifle  qualification  course.  Of  this  number  10,116  qualified 
as  marksman  or  better. 

The  following  table  shows  the  qualifications  attained  by  officers 
and  enlisted  men  in  rifle  firing  during  the  fiscal  year  1928 : 

Expert    rifleman 2,  346 

Sharpshooter 2,  309 

Marksman 5,461 

^Qualified 10, 116 

Unqualified 1,087 

Fired 11,203 

Per  cent  qualified 90 

For  the  same  period  5,631  men  fired  the  pistol  course,  4,784  of  this 
number  qualifying  as  marksman  or  better.  Since  the  inauguration 
of  the  short  pistol  course  during  the  month  of  April,  1928,  495  men 
have  fired  that  course. 

COMPETITIONS 

During  the  period  July  1,  1927,  to  June  30,  1928,  the  Marine  Corps 
rifle  and  pistol  team  participated  in  and  won  the  following  matches : 

Wakefield,  Mass. 


The   Military    Order    of   the    World 
War  match. 

The  Eldridge  match. 

The  Cummings  match. 

The  Army  Ordnance  match. 

The  Neidner  match. 

The  Hayden  all-American  match. 

The  Hamilton  match. 

The  Frost  (pistol)  match. 


The  Woodman  match. 

The  Marine  Corps  long-range  match. 

The  Phelan  match. 

The  Estabrook  match. 

The  Captain  Ratigan  match. 

The  Army  and  Navy  Club  match. 

The  sergeants'  match. 

The  Ellis   (pistol)  match. 

The  Coast  Artillery  match. 
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Camp  Pcrrp,  Ohio 


The  National  individual  rifle  match. 

The  Leech  cup  match. 

The  Marine  Corps  cup  match. 

The  Wimbledon  cup  match. 

The  President's  match. 

The  National  Rifle  Association  grand 
iggregate  match. 

The  championship  regimental  team 
match. 

The  national  pistol  team  match. 


The  National  Rifle  Association  rapid- 
flre  championship  match. 

The  National  Rifle  Association  200- 
yard  "  any  rifle  "  match. 

The  National  Rifle  Association  600- 
yard  "  any  rifle  "  match. 

The  Camp  Perry  instructors'  trophy 
match. 

The  '"  any  rifle  "  championship  match. 

The  United  Service  match. 

The  National  Rifle  Association  "  free 
rifle  "  reentry  match. 

During  the  spring  of  1928  five  divisional  and  Marine  Corps  rifle 
and  pistol  competitions,  as  well  as  the  San  Diego  and  Elliott  trophy 
matches,  were  held  by  the  Marine  Corps  and  were  participated  in  by 
marines  throughout  "the  country  and  from  foreign  stations. 

Two  members  of  the  Marine  Corps  were  selected  from  the  country's 
best  shooters  in  forming  a  team  of  seven  to  represent  the  United 
States  in  the  international  free  rifle  matches,  held  in  Holland  from 
July  14  to  24,  1928. 

The  Franklin  Wharton  cup.  a  trophy  awarded  annually  to  the 
organization  of  the  Marine  Corps  attaining  the  highest  figure  of 
merit  in  rifle  markmanship  during  the  target  year,  was  awarded  to 
the  marine  barracks,  naval  air  station,  Lakehurst,  N.  J.,  for  the 
target  year  1927,  having  attained  a  figure  of  merit  of  4,613.  Prior 
to  the  target  year  1927  only  numbered  companies  were  eligible  to 
compete  for  this  cup.  Believing  that  the  conditions  of  award  should 
be  revised,  posts  whose  authorized  strength  was  not  less  than  40 
and  not  greater  than  300  enlisted  men,  including  organized  companies 
and  detachments,  were  included  in  the  organizations  eligible  to 
compete. 

The  Haines  bayonet  trophy,  donated  by  the  widow  of  Brig.  Gen. 
Henry  C.  Haines,  was  awarded  to  the  casual  company,  marine  de- 
tachment, American  Legation,  Peking,  China,  for  excellency  in 
bayonet  practice  during  the  training  season  of  1927. 

COAST    GUARD 

With  a  view  to  utilizing  their  services  as  rifle  coaches  for  target 
practice,  the  commandant  of  the  United  States  Coast  Guard  detailed 
approximately  15  noncommissioned  officers  of  that  organization  for 
instruction  in  small-arms  firing  at  the  rifle  range,  Parris  Island, 
S.  C,  during  the  month  of  March.  In  addition  to  the  above  detail, 
the  crews  of  six  Coast  Guard  cutters  were  given  instruction  in  small- 
arms  firing  during  the  month  of  February,  preparatory  to  firing  the 
qualification  course  on  the  Parris  Island  range. 

OPERATIONS 


Throughout  the  past  year  approximately  two-thirds  of  the  strength 
of  the  Marine  Corps  have  been  employed  upon  expeditionary,  for- 
eign, or  sea  duty  outside  of  the  United  States.  Of  these,  the  opera- 
tions in  Nicaragua  have  been  the  most  arduous,  due  in  the  most 
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part  to  the  primitive  conditions  and  the  precipitous  and  dense 
character  of  the  country  to  be  traversed  in  subjugating  the  outlaws 
and  bandits  there.  This  subject  will  be  further  discussed  under 
the  heading  "  Nicaragua." 

TRAINING 

'  Upon  the  institution  of  a  uniform  system  of  basic  individual 
training  it  is  the  intention  of  these  headquarters  to  then  proceed  to 
qualify,  unify,  and  correlate  the  different  specialist  activities  of  the 
Marine  Corps  into  systematic  branch  individual  training.  This 
branch  training  will  of  necessity  be  given  principally  through  the 
various  schools  which  the  Marine  Corps  has  established  throughout 
its  service. 

It  is  the  intention  to  issue  an  annual  program  for  all  unit  train- 
ing in  the  Marine  Corps  in  order  that  we  may  have  a  systematic 
method  of  training  our  combat  units  for  battle. 

Although  our  expeditionary  forces  have  been  absent  from  the 
United  States,  yet  branch  and  unit  training  have  been  continued 
within  those  organizations  as  far  as  conditions  would  permit.  In 
the  Third  Brigade  a  progressive  program  was  inaugurated  and  car- 
ried out  in  such  branches  as  artillery,  machine  gun,  trench  mortar, 
automatic  rifle,  signal  communication,  and  ground-air  liaison  train- 
ing. In  the  Second  Brigade.  Nicaragua,  training  has  been  con- 
fined to  intensively  specializing  the  personnel  in  the  use  of  hand 
grenades,  rifle  grenades,  machine  guns,  light  Browning  automatics, 
Thompson  submachine  guns.  3-inch  trench  mortars,  and  37-milli- 
meter guns,  as  that  brigade  is  engaged  in  active  operations  with  those 
^  weapons.  Much  of  this  training  has  consisted  in  actual  firing  at 
such  bases  as  opportunity  presented  itself  prior  to  the  assignment 
of  personnel  to  combat  operations  in  the  field.  The  training  in  com- 
munication between  ground  troops  and  aviation  in  Nicaragua  has 
been  brought  to  a  high  degree  of  efficiency,  which  represents  a  great 
advance  in  this  work  over  that  of  the  past.  It  is  felt  that  the  train- 
ing which  our  expeditionary  forces  received  either  while  actually 
engaged  in  combat  operations  or  in  preparation  therefor  has  been  of 
invaluable  aid  in  raising  those  forces  to  a  high  peak  of  efficiency. 

TECHNICAL    SCHOOLS 

Due  to  the  increased  demands  upon  personnel  for  expeditionary 
duty  during  the  past  year,  the  number  of  students  in  attendance 
at  the  various  service  schools  has  been  less  than  in  former  years. 
It  has  been  possible,  however,  for  a  certain  number  of  officers  and 
enlisted  men  to  take  advantage  of  the  educational  facilities  offered 
by  the  Army  and  Navy  as  well  as  by  the  Marine  Corps  schools. 

The  principal  instructional  facilities  for  officers  of  the  Marine 
Corps  have  been,  as  in  the  past,  the  Marine  Corps  schools,  consist- 
ing of  the  field  officers'  school,  the  company  officers'  school,  and  the 
Marine  Corps  correspondence  schools  at  the  marine  barracks,  Quan- 
tico,  Va.,  and  the  basic  school  for  newly  appointed  second  lieutenants 
at  the  marine  barracks,  navy  yard,  Philadelphia,  Pa.  These  schools 
are  all  under  the  supervision  of*  the  commanding  officer  Marine  Corps 
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schools,  Quantico,  Va..  and  have  been  expanded  and  improved  during 
the  past  year  with  a  view  to  closer  coordination. 

The  necessity  for  officers  on  expeditionary  duty  in  China  and 
Nicaragua  caused  the  company  officers'  school  to  be  disbanded  before 
the  completion  of  the  course.  However,  a  large  part  of  the  course 
was  completed  before  this  action  wa,s  necessary. 

The  Marine  Corps  correspondence  schools  have  continued  to  grow, 
offering  to  regular  and  reserve  officers'  courses  in  military  subjects. 
A  great  part  of  the  courses  offered  have  been  prepared  by  the  Army 
and  modified,  where  necessary  to  fit  the  needs  of  the  Marine  Corps. 
Excellent  results  have  been  obtained  despite  the  reduced  number  of 
instructors  available,  due  to  the  necessity  for  officers  on  other  duty. 

Marine  officers  have  also  been  under  instruction  during  the  past 
year  at  the  Naval  War  College,  Office  of  Naval  Communications, 
Naval  Aviation  School,  Army  War  College,  Air  Corps  Tactical 
Schools,  Field  Artillery  School,  Chemical  Warfare  School,  Army 
Infantry  School,  Command  and  General  Staff  School,  Motor  Trans- 
port School,  Signal  School,  and  the  Army  Quartermaster  Corps 
Subsistence  School. 

There  has  been  one  officer  under  instruction  at  the  Ecole  de  Guerre 
in  France. 

The  Marine  Corps  has  provided  instruction  for  enlisted  men  in 
various  branches.  The  Signal  School  in  Quantico  has  been  expanded 
and  greatly  improved  to  meet  the  need  for  trained  radio  operators. 
A  Band  School  is  also  at  Quantico.  The  School  for  Cooks  and 
Bakers  and  Field  Music  School  are  maintained  at  Parris  Island, 
and  a  Clerical  School,  an  Armorers'  School,  and  a  Quartermaster's 
School  of  Administration  at  Philadelphia.  The  enlisted  personnel 
have  also  attended  the  following  Army  and  Navy  schools :  Army  Air 
Corps  Technical  School,  Chanute  Field,  111.;  Army  Lithographic 
School ;  Motor  Transport  School ;  Tank  School ;  Navy  Motion-Picture 
School ;  and  the  Radio  Materiel  School  at  Bellevue,  D.  C. 

A  Candidate's  School,  for  the  instruction  of  enlisted  candidates  for 
commissions  in  the  Marine  Corps,  is  maintained  at  the  Marine  Bar- 
racks, Washington,  D.  C. 

THE  MARINE  CORPS  INSTITUTE 

The  general  educational  activities  of  the  corps  have  been  continued 
through  the  courses  offered  by  the  Marine  Corps  Institute.  The 
curriculum  has  been  enlarged  by  the  addition  and  revision  of  several 
courses. 

During  the  last  month  of  the  fiscal  year  the  Major  General  Com- 
mandant approved  a  request  of  the  United  States  Coast  Guard  to 
have  a  part  of  its  personnel  trained  in  the  instruction  methods  of  the 
Marine  Corps  Institute.  Five  hundred  enrollments  and  instruction 
training  for  eight  men  were  authorized.  The  work  of  preparing  for 
this  additional  task  has  been  completed,  and  the  enrolling  of  per- 
sonnel has  commenced.  Two  warrant  officers  and  four  enlisted  men 
are  now  at  the  institute  undergoing  training. 

The  work  of  the  institute  has  been  adversely  affected  by  the  num- 
ber of  men  on  duty  beyond  the  seas,  but  the  entire  year  shows  a 
gradual  rise  in  activity  figures.     This  is  especially  true  of  the  troops 
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in  China,  where,  as  conditions  became  more  stable,  more  students 
resumed  their  work. 

Summarized  statement  for  year 

Number  of  students  on  rolls 0,529 

Number  of  lessons  received 25,  400 

Number   of  graduates 281 

Total  number  of  students  since  establishment 37,274 

Total  lessons  received  since  establishment 3-10,  609 

Total  number  of  graduates '_ 3.912 

THE   MARINE   CORPS  RESERVE 

The  existence  of  an  adequate  reserve  is  of  especial  importance  to 
the  Marine  Corps,  since  this  branch  of  the  military  service  is  the  one 
first  to  be. expanded  on  the  outbreak  of  hostilities  in  order  to  fulfill 
its  principal  mission  of  immediately  supplying  the  fleet  with  a  well- 
trained  expeditionary,  or  advanced  base  force. 

The  strength  of  the  reserve  on  June  30,  1928,  was  8,779,  as  follows : 

Fleet  Marine  Corps  Reserve 

Officers 1 167 

Enlisted  men : 

Transferred  after  16  or  20  years'  naval  service 331 

Assigned  upon  termination  of  enlistment  in  the  Marine  Corps 2,  371 

Other   enlisted   men 793 

s  Total 3,  662 

*  Volunteer  Marine  Corps  Reserve 

Officers 246 

Enlisted   men 4,  871 

Total 5,117 

This  is  an  increase  during  the  year  of  2,679  reservists,  principally 
enlisted  volunteers.  In  recruiting  for  the  reserve  present  instruc- 
tions are  that  only  such  men  as  have  completed  basic  individual 
training  in  a  military  service  or  similar  institution  are  permitted  to 
enlist.  Our  best-trained  class  of  enlisted  men,  those  assigned  to  the 
reserve  upon  termination  of  an  enlistment  in  the  regular  Marine 
Corps,  and  numbering  only  2,371,  is  limited  by  the  amount  appropri- 
ated for  their  pa}7,  which  is  $25  a  year  per  man. 

The  reserve  is  organized  into  4  reserve  regiments,  4  casual  com- 
panies, 4  aviation  units,  and  10  fleet  reserve  companies. 

There  were  established  at  the  naval  operating  base,  Marine  Corps 
base,  San  Diego,  Calif.,  and  the  marine  barracks.  Quantico,  Va., 
camps  of  instruction  for  the  Fleet  Marine  Corps  Reserve  companies 
and  for  a  certain  number  of  Marine  Corps  reserve  officers.  Owing; 
to  the  lack  of  sufficient  appropriations  for  the  annual  active  training 
of  all  Marine  Corps  reserve  officers,  the  training  was  authorized  of 
only  a  limited  number  of  such  officers  at  the  Marine  Corps  base, 
San  Diego,  Calif.,  and  at  the  marine  barracks,  Quantico,  Va.  Eight 
Fleet  Marine  Corps  Reserve  companies  were  ordered  to  take  the 
annual  training  at  Quantico  and  one  Fleet  Marine  Corps  Reserve 
company  similarly  ordered  to  the  Marine  Corps  base,  San  Diego. 
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Two  camps  of  instruction  were  held  at  San  Diego,  Calif.,  one  from 
June  13  to  June  25,  and  the  other  from  July  11  to  July  23,  1927. 
The  first  camp  was  devoted  to  the  training  of  a  certain  number  of 
reserve  officers  while  fhe  second  was  devoted  to  the  training  of  the 
remaining  allotment  of  reserve  officers  and  the  Three  hundred  and 
seventh  Fleet  Marine  Corps  Reserve  Company.  Five  marine  officers 
carried  on  the  instruction  at  both  camps.  Noncommissioned  officer 
instructors  in  physical  exercises,  automatic  machine  gun,  and  pistol 
firing  were  furnished  from  the  marine  barracks  personnel.  The 
reserve  officers  at  both  camps  were  quartered  in  a  squad  room  and 
messed  in  a  small  room  adjoining  the  general  mess.  The  Three 
hundred  and  seventh  Company  was  quartered  in  squad  rooms  in  the 
same  building  with  the  reserve  officers  and  messed  at  the  general 
mess.  Due  to  the  shortage  of  regular  personnel  at  the  Marine  Corps 
base,  the  instructors  were  somewhat  handicapped  in  the  training  of 
these  reservists.  The  consensus  of  opinion  of  all  personnel  con- 
nected with  this  camp  was  that  the  training  received  was  highly 
beneficial.  It  was  extremely  gratifying  to  the  regular  officers  on  duty 
at  this  training  camp  to  realize  the  interest  and  desire  to  learn  dis- 
played by  the  reserve  personnel.  It  is  believed  that  the  training  of 
these  reserve  officers  will  stimulate  those  who  did  not  attend  and  will 
create  a  desire  in  all  concerned  to  receive  this  training  in  future 
years.  Thirt}-one  officers  were  present  for  training  at  these  camps 
of  instruction. 

There  were  three  camps  of  instruction  at  the  marine  barracks, 
Quantico,  Va.,  for  eight  Fleet  Marine  Corps  Reserve  companies  and 
for  the  training  of  76  Marine  Corps  Reserve  officers.  These  camps 
were  held  during  the  period  from  June  13  to  August  6,  1927.  The 
training  at  these  camps  of  instruction  was  conducted  under  the 
direct  supervision  of  the  regular  Marine  Corps  officers  attached  to 
the  marine  barracks,  Quantico,  Va.  The  schedules  of  instruction  for 
both  the  reserve  companies  and  the  reserve  officers  were  thorough 
and  comprehensive  and  at  the  same  time  practical.  The  general 
opinion  was  that  most  satisfactory  results  were  obtained.  The 
board  of  officers  appointed  to  conduct  this  training  have  reported 
that  the  zeal  and  morale  of  officers  and  enlisted  men  of  the  reserves 
attending  this  year's  camp  deserve  special  mention.  The  board, 
however,  recommended  that  in  future  years  this  training  should  be 
conducted  in  two  camps  of  two  weeks  each.  Such  an  arrangement 
would  result  in  better  and  more  extensive  training,  permitting  a 
larger  number  of  reserve  companies  to  be  present  at  any  one  camp, 
thereby  allowing  drills  and  ceremonies  in  battalion  formation  to  be 
held  frequently.  This  lias  been  approved,  and  it  is  expected  that 
such  a  plan  for  two  camps  will  be  carried  out  next  year. 

THE  ADJTJTANT  AND  INSPECTOR'S  DEPARTMENT 
Retirements,  deaths,  resignations,  etc. 

Commissioned  officers  : 

Appointed  from  selected  military  colleges 8 

Appointed  from  noncommissioned  officers 0 

tinted  from   Naval   Academy 14 

Retired 10 

Died 8 

Resigned 12 

Dismissed 1 
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Conirnissioned  warrant  officers  : 

Appointed 16 

Retired 4 

Died 1 

Warrant  officers  : 

Appointed 5 

Died , 1 

GAINS    AND   LOSSES 

The  following  are  the  gains  and  losses  in  the  enlisted  force  during 
the  fiscal  year : 

First,  enlistments 3,  768 

Reenlistments  from  Marine  Corps r 1, 189 

Reenlistmeiirs   from   Army 300 

Reenlistments  from  Navy 51 

General  court-martial  prisoners  restored  to  duty 10 

Total    gain 5,  316 

Discharges 4,  789 

Desertions    (less   those  joining  from   desertion) 130 

Retirements 5 

Deaths 103 

Enlistments    canceled t. 1 

Transfers  to  Fleet  Marine  Corps  Reserve 63 

Sentenced  to  confinement  and  dishonorahle  discharge 403 

Total  loss 5,  494 

X         Net    loss ^ 178 

ADJUSTED   COMPENSATION 

Applications  for  World  War  adjusted  compensation  were  cer- 
tified to  the  Veterans'  Bureau  during  the  year  to  the  number  of 
4,300,  making  a  total  of  65,392  applications  so  certified  during  the 
4-year  period  ending  June  30,  1928. 

POST   EXCHANGES 

The  46  exchanges  are  in  excellent  financial  condition  and  are 
being  efficiently  operated.  During  the  year  two  new  exchanges  were 
established  with  organizations  in  the  field,  one  in  China  and  the 
other  in  Nicaragua. 

THE    QUARTERMASTER'S    DEPARTMENT 

The  funds  provided  under  appropriation  "General  expenses, 
Marine  Corps,  1928,"  for  the  fiscal  year  1928,  beginning  July  1,  1927, 
and  ending  June  30.  1928,  were  as  follows  : 

Subheads : 

Provisions $3,  257,  457.  00 

Clothing 810,  200.  00 

Fuel 50O,  000-.  00 

Military  supplies  and  equipment 809,  343.  00 

Transportation  of  troops — recruiting 574,  000.  00 

Repairs  of  barracks 400,  000.  00 

Forage 401,  000.  00 

Miscellaneous  supplies  and  expenses 1.838,000.00 

Marine  Corps  Reserve 40.000.00 

Total $8,  269.  000.  00 
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Deficiency  appropriation,  approved  May  29,  1928: 

Provisions $546,  224.  00 

Clothing 689.  746.  00 

Fuel 194,  036,  00 

Military  supplies  and  equipment 244.  075.  00 

Repairs  of  barracks 283,779.00 

Forage 40,  617.  00 

Miscellaneous  supplies  and  expenses 276,686.69 

Reappropriated,     reserve     supplies.      Marine 

Corps 863,  336.  31 

$3i  140,  000.  00 

Total  appropriated 11,  409,  000.  00 

During  the  portion  of  the  fiscal  year  1928  for  which  complete  fig- 
ures are  available  (eight  months  ending  February,  1928,  inclusive) 
the  prices  of  provisions  have  been  such  that  the  average  cost  of  the 
Navy  ration  has  been  $0.5052. 

During  the  fiscal  year  1928  a  total  of  $96,008.40  was  remitted,  for 
disposition  by  deposit  in  the  Treasury,  by  activities  in  the  field  and 
at  these  headquarters.  This  amount  represents  proceeds  derived 
from  sales  of  Government  property,  surplus  and  condemned  prop- 
erty, moneys  collected  on  account  of  lost  property,  and  refunds  col- 
lected due  to  excess  transportation  furnished  officers  and  enlisted 
men  and  personal  property  shipped  for  officers  and  enlisted  men. 

At  the  marine  barracks,  Quantico,  Va.,  the  contract  has  been 
awarded  for  the  construction  of  three  barracks  buildings,  and  con- 
struction is  well  under  way.  Under  the  terms  of  the  contract  one 
barracks  building  is  to  be  completed  by  November  13,  1928,  the  sec- 
ond barracks  building  by  December  13,  1928,  and  the  third  and  last 
barracks  building  by  January  12,  1929.  Plans  and  specifications  are 
in  course  of  preparation  by  the  Bureau  of  Yards  and  Docks  covering 
the  construction  of  one  motor  transport  building,  one  disciplinary  bar- 
racks, one  storehouse,  one  power  house  with  equipment,  seven  apart- 
ment houses,  and  one  building  for  use  as  commissary,  bakery,  and 
refrigerating  plant,  contract  for  which  will  be  awarded  in  the  early 
part  of  the  fiscal  year  1929. 

Discounts  taken  by  disbursing  officers  of  the  Quartermaster's  De- 
partment during  the  fiscal  year,  for  prompt  payment  of  public  bills, 
have  resulted  in  a  saving  of  $17,721.84  to  the  Government. 

A  change  in  providing  electric  current  at  the  marine  barracks, 
Quantico,  Va.,  by  purchasing  high-tension  current  under  contract, 
in  lieu  of  operating  Government  plant,  has  effected  a  direct  saving 
of  approximately  $6,000  annually,  not  taking  into  consideration  me- 
chanical maintenance  cost  of  Government  generating  plant  and  the 
savings  in  lamp  renewals  caused  by  a  much  more  steady  voltage, 
which  it  was  not  possible  to  maintain  with  the  Government  plant. 

Corrections  to  water  supply  and  boiler  baffling  at  the  power  plant, 
marine  barracks,  Parris  Island,  S.  C,  have  effected  a  saving  in  fuel 
of  approximately  $10,000  annually  and  a  saving  in  maintenance  of 
mechanical  stokers  of  approximately  $7,000  annually. 

THE   PAYMASTER'S   DEPARTMENT 

The  Paymaster's  Department  Correspondence  .School  for  officers 
has  continued  to  function  during  the  fiscal  year  just  ended.  A  num- 
ber of  officers  and  others  interested  have  taken  this  course  during  the 
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past  fiscal  year,  and  all  newly  assigned  officers  to  this  department 
have  been  required  to  complete  it  before  being  assigned  to  active 
disbursing  duty.  The  completion  of  this  course  by  officers  detailed 
to  this  department  has  been  of  immeasurable  benefit  to  them  in  that 
they  have  become  much  sooner  indoctrinated  with  the  fundamental 
principles  surrounding  the  disbursement  of  Government  funds  than 
would  have  been  the  case  had  they  been  required  to  absorb  this 
knowledge  in  the  school  of  experience. 

The  Paymaster's  Department  Clerical  School,  which  was  insti- 
tuted in  the  fall  of  1926,  continued  to  function  until  March,  1928, 
since,  which  time  the  school  has  not  been  operating  owing  to  lack  of 
available  material.  This  school  was  established  with  the  primary 
purpose  of  supplying  competent  assistants  to  officers  of  this  depart- 
ment on  foreign  stations.  It  is  the  intention  to  continue  this  clerical 
school,  as  the  results  obtained  have  demonstrated  its  value,  but  action 
looking  to  the  matriculation  of  another  class  is  not  contemplated 
until  the  present  situation  in  China  and  Nicaragua  has  changed. 

AVIATION 
ORGANIZATION 

The  aeronautic  organization  of  the  Marine  Corps  is  constituted  as 
follows : 

1.  Aircraft     squadrons,     east     coast     expeditionary     force,     marine     barracks, 

Quantico,  Ya. 

(a)  Observation  Squadron  6-M  (VO-6M)  :  One  active  and  two  inactive 
divisions.  (Active  division  operating  with  Second  Marine  Brigade,  Nicaragua. 
Two  inactive  divisions  assigned,  one  to  eastern  and  one  to  central  reserve  area.) 

(b)  Observation  Squadron  7-M  (VO-7M)  :  One  active  and  two  inactive 
divisions.     (Active  division  operating  with  Second  Marine  Brigade,  Nicaragua.) 

(c)  Fighting  Squadron  8-M  (VF-8M)  :  One  active  and  two  inactive  divisions. 
(One  inactive  division  assigned  to  southern  reserve  area.) 

(d)  Fighting  Squadron  9-M  (VF-9M)  :  One  active  and  two  inactive  divisions. 

(e)  Service  Squadron  1   (SS-1M)  :  Active. 

(f)  Kite  Balloon  Squadron  1-M  (ZKO-1M)  :  One  active  section  (balloon  and 
crew  No.  1). 

(g)  Utility  Squadron  6-M  (VJ-6M)  :  Headquarters  detachment,  active. 

?.  Aircraft  squadrons,   ivest  coast  expeditionary  force,  naval  air  station,  San 

Diego,  Calif. 

(a)  Observation  Squadron  8-M  (VO-8M)  :  One  active  and  two  inactive 
divisions.     (One  inactive  division  assigned  to  western  reserve  area.) 

(b)  Observation  Squadron  10-M  (VO-10M)  :  One  active  and  two  inactive 
divisions.     (Active  division  operating  with  Third  Marine  Brigade.  China.) 

(c)  Fighting  Squadron  10-M  (VF-10M)  :  One  active  and  two  inactive 
divisions.     (Active  division  operating  with  Third  Marine  Brigade,  China.) 

(d)  Utility  Squadron  7-M   (VJ-7M)  :  Headquarters  detachment,  active. 

3.  Observation  Squadron  9-M  (VO-9M),  Port-au-Prince,  Haiti 

(a)   One  active  and  two  inactive  divisions. 

If.  Patrol  Squadron  Three-M  (TP-3M).  Summj,  Guam,  M.  I. 

(a)  One  division  active  (four  planes  and  personnel  operating  with  Third 
Marine  Brigade,  China).     Two  divisions  inactive.  # 
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TRAINING 

Eleven  officers  completed  the  course  for  designation  as  naval 
aviators  and  one  other  was  designated  a  naval  observer.  Also  nine 
officers  are  at  present  under  instruction  for  designation  as  naval 
aviators. 

Four  aviation  officers  completed  courses  at  Army  schools. 

Ten  aviation  reserve  officers  completed  the  annual  15  days' 
training. 

Eight  enlisted  men,  having  completed  the  course  at  Pensacola. 
Fla.,  were  designated  naval  aviation  pilots,  and  eight  more  are  now 
taking  that  course.  Also  a  number  of  enlisted  men  have  taken  spe- 
cialists' courses  at  various  service  and  industrial  schools. 

OPERATIONS 

Aircraft  Squadrons,  east  coast  expeditionary  force,  marine  bar- 
racks, Quantico,  Va. — Three  planes  attended  the  National  Guard  air 
meet  at  New  Haven.  Conn.,  and  three  others  participated  in  the 
national  air  races  at  Spokane,  Wash.,  proceeding  thence  to  Portland, 
Oreg.,  to  attend  the  opening  of  the  Portland  airport. 

Planes  and  pilots  from  this  field  participated  in  the  ceremonies 
attending  the  opening  of  airports  at  Worcester,  Mass. ;  Wallingf  ord. 
Conn.;  Tampa,  Fla.;  St.  Petersburg,  Fla.;  Schenectady.  X.  Y.:  the 
dedication  of  Whander  Field,  Reading,  Pa.;  the  aircraft  exhibition 
at  Baltimore,  Md. ;  and  the  reception  to  Colonel  Lindbergh  at  Rich- 
mond, Va. 

Two  OL's,  with  two  officer  pilots  and  two  enlisted  mechanics,  flew 
to  Key  West,  Fla..  from  which  base  they  completed  an  aerial  survey 
of  the  north  and  south  coasts  of  Cuba. 

Two  officers,  10  enlisted  men,  and  2  OL-8  planes,  sailed  on  the 
U.  S.  S.  Vega  for  Balboa,  Canal  Zone,  from  which  base  they  will 
make  an  aerial  survey  of  the  Canal  Zone. 

Four  Fokker  trimotor  transports  were  ferried  by  air.  from  Wash- 
ington, D.  C,  to  Managua,  Nicaragua. 

Observation  Squadron  6-M  (VO-6M),  consisting  of  2  officers,  59 
enlisted  men,  and  6  02B-1  planes,  sailed  January  28,  1928,  on  the 
U.  S.  S.  Saratoga  for  expeditionary  duty  in  Nicaragua.  Two  addi- 
tional officers  and  one  enlisted  man  of  this  squadron  flew  to  Nica- 
ragua in  one  of  the  Fokker  transports. 

Pilots  from  this  field  ferried  five  F8C-3  airplanes  to  the  naval  air 
station,  San  Diego,  Calif.,  returning  in  a  Ford  transport  piloted 
by  naval  personnel. 

Aircraft  squadrons,  Second  Brigade,  United  States  Marine  Corps. 
Managua,  Nicaragua. — This  organization  has  been  engaged  in  daily 
reconnaissance  and  courier  missions  and  active  operations  against 
hostile  outlaws.  It  has  furnished  air  support  for  ground  troops  on 
the  march  and  transportation  for  troops  to  outlying  stations.  Planes 
have  been  used  on  many  occasions  for  the  purpose  of  evacuating 
sick  and  wounded  personnel  from  front-line  areas.  A  large  number 
of  aerial  photographs  and  mosaics  of  the  principal  towns  and  scenes 
of  operations  were  made  for  brigade  headquarters. 

Several  flying  fields  have  been  established  throughout  the  country, 
thereby  greatly  reducing  the  hazards  of  aircraft  operations. 


REPORT   OF   MAJOR  GENERAL   COMMANDANT,   TJ.   S.    M.    C.  13 

Three  officers.  27  enlisted  men,  and  4  OL  planes  joined  this  organi- 
zation- from  the  United  States  and  were  based  on  the  east  coast  for 
the  purpose  of  combating  outlaw  activities  in  that  area. 

The  services  of  the  marine  aviation  squadrons  in  Nicaragua  have 
been  invaluable. 

Aircraft  squadrons,  Third  Brigade,  United  States  Marine  Corps, 
China.— Regular  mail  and  passenger-carrying  nights  and  photo- 
graphic missions  have  been  conducted  by  this  organization. 

Observation  Squadron  8-M,  naval  air  station,  San  Diego,  Calif. — 
Three  officers  and  one  enlisted  pilot  flew  to  Quantico,  Va.,  and  ferried 
four  F8C  airplanes  back  to  this  station.  Three  planes  carried  a 
congressional  party  on  an  inspection  tour  of  the  border  patrol. 

Three  planes  attended  the  national  air  races  at  Spokane,  Wash., 
five  planes  were  present  at  the  dedication  of  the  municipal  airport 
at  Imperial,  Calif.,  and  three  planes  participated  in  the  ceremonies 
attending  the  opening  of  an  airport  at  Portland,  Oreg. 

This  squadron  moved  to  Mather  Field,  Sacramento,  Calif.,  on 
June  24,  1928,  where  it  will  remain  until  after  the  fleet  concentration 
maneuvers  at  North  Island  have  been  completed. 

Observation  Squadro)t  9-M,  Port  au  Prince,  Haiti. — The  principal 
operations  of  this  squadron  consisted  of  mail  and  passenger  flights 
to  outlying  stations ;  also  the  regular  gunnery  and  bombing  practice 
was  completed.  A  formation  of  six  planes  participated  in  the  recep- 
tion to  Colonel  Lindbergh  on  his  visit  to  Haiti. 

PARRIS  ISLAND.  S.  C. 

The  type  of  applicant  received  at  this  recruit  depot  during  the 
period  covered  by  this  report  appears  to  be  of  about  the  same  mental 
and  physical  standard  as  of  the  previous  year.  However,  the  de- 
mand for  replacements,  caused  by  expeditionary  service,  has  deprived 
a  large  proportion  of  the  recruits  of  the  benefits  of  the  seventh  and 
eighth  week  of  training.  The  climate  at  this  post  is  favorable  to  out* 
door  training  the  year  round,  and  as  the  winters  are  mild  the  rifle 
range  functioned  without  loss  of  time. 

The  school  for  bakers  and  cooks  has  been  in  operation  since  Janu- 
ary, 1924,  for  the  training  of  cooks,  bakers,  meat  cutters,  and  mess 
sergeants,  for  the  purpose  of  standardizing  and  improving  the  han- 
dling of  rations  throughout  the  Marine  Corps. 

This  island  is  being  connected  with  the  mainland  by  a  causeway, 
which  was  brought  to  full  width  and  grade,  and  a  temporary  ferry  in- 
stalled and  opened  for  operation  August  24,  1927.  Since  that  time 
approximately  1,200  cars  per  month  have  crossed  the  causeway.  No 
large  settlements  of  earth  have  occurred  since  it  was  opened,  but  there 
has  been  a  certain  amount  of  settlement  caused  by  the  compacting  of 
the  fill.  The  concrete  abutments  for  the  bridge  over  Archers  Creek 
have  been  constructed  and  the  fill  carried  out  to  them. 

QUANTICO,    VA. 

As  the  strength  of  the  command  at  this  post  has  been  reduced  to  a 
number  barely  sufficient  to  maintain  it,  in  order  that  expeditionary 
forces  might  be  dispatched  to  Nicaragua  and  China,  military  train- 


14  REPOBT   OP    MAJOB   GENBBAL   COMMANDANT,   U.   S.   M.   C. 

ing  has  of  necessity  been  limited  to  the  essentials  necessary  to  carry 
on  that  work. 

SAX  DIEGO,  CALIF. 

The  expeditionary  forces  normally  stationed  at  the  Marine  Corps 
base,  San  Diego,  being  engaged  on  duty  in  China  and  Nicaragua,  the 
organizations  remaining  at  that  base-  have  been  reduced  in  strength 
to  the  absolute  minimum  for  maintenance  duty  and  recruit  depot 
instruction.  .    -i 

NICARAGUA 

f 

At  the  beginning  of  the  fiscal  year  a  marine  brigade  was  occupying 
Nicaragua,  for  the  purpose  of  assisting  in  carrying  out  the  Stimson 
agreement,  by  which  it  had  been  agreed  by  the  contending  parties  in 
that  country  to  hold  a  presidential  election  under  the  supervision  of 
the  United  States  in  November,  1928.  Shortly  afterwards  organized 
banditry  encounters  broke  out  in  the  mountainous,  wild,  sparsely 
settled,  border  Province  of  Xueva  Segovia,  first  manifested  at  1  a.  m. 
on  July  16  in  the  attack  by  the  Xicaraguan  outlaw  leader  Sandino 
with  about  500  men  on  Ocotal,  garrisoned  by  38  marines  and  49 
Xicaraguan  national  guardsmen,  under  the  command  of  Captain 
Hatfield.  The  formation  of  this  latter  organization,  called  the  Guar- 
dia  Nacional,  had  just  been  started  during  the  previous  month  in 
accordance  with  the  Stimson  agreement.  The  attack  on  Ocotal  was 
gallantly  repulsed  by  the  garrison  with  the  aid  of  the  air  unit,  com- 
manded by  Major  Rowell.  which  arrived  in  the  afternoon.  Sandino's 
losses  Were  very  heavy  and  his  force  was  disorganized  and  scattered 
for  the  time  being,  whereas  our  losses  were  slight.  A  few  days  later 
a  combined  force  of  150  marines  and  guardia,  commanded  by  Major 
Floyd,  which  had  left  the  vicinity  of  Matagalpa  on  July  15  for  the 
purpose  of  rectifying  the  bad  conditions  reported  to  be  prevailing  in 
the  Province  of  Xueva  Segovia,  arrived  at  Ocotal  and  relieved  the 
garrison  of  anxiety  as  to  further  attacks.  This  same  combined  force 
marched  through  the  Province,  coming  in  contact  with  outlaws  upon 
several  occasions,  and  in  three  weeks  reestablished  considerable  con- 
fidence, as  evidenced  by  the  return  to  their  houses  of  most  of  the 
inhabitants.  Small  garrisons  were  left  at  Jicaro,  Telpaneca.  Ocotal, 
and  Somoto.  The  rainy  season  prevented  any  further  effective 
efforts  until  the  latter  part  of  October,  but  the  garrison  of  Telpaneca. 
commanded  by  Lieutenant  Keimling,  was  subjected  to  a  violent 
attack  by  about  200  outlaws  during  the  night  of  September  18.  The 
attackers  were  beaten  off  with  great  loss,  the  combined  marine  and 
guardia  garrison  sustaining  but  three  casualties. 

On  October  8  a  marine  airplane  crashed  in  the  locality  of  Quilali, 
and  its  occupants.  Lieut.  Earl  A.  Thomas  and  Sergt.  Frank  E.  Dow- 
dell,  although  seen  to  leave  the  plane  unhurt,  have  never  been  found, 
despite  the  fact  that  every  effort  has  been  made  to  do  so.  Reports 
from  the  natives  of  the  region  indicate  that  the  two  aviators,  having 
but  a  few  rounds  of  ammunition,  were  killed  in  a  desperate  fight  with 
40  or  50  outlaws. 

One  of  the  numerous  patrols  sent  out  to  look  for  the  two  lost 
aviators,  consisting  of  9  marines  and  12  men  of  the  guardia,  com- 
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mancled  by  Lieutenant  O'Shea,  left  Jicaro  on  October  8  and  next 
day  was  attacked  from  all  sides,  in  the  vicinity  of  the  airplane  crash, 
by  about  300  outlaws.  This  patrol  extricated  itself,  with  but  four 
casualties  amongst  the  guardia  personnel,  after  inflicting  severe  losses 
upon  the  outlaws. 

On  December  30  a  column  from  Jinotega,  commanded  by  Captain 
Livingston,  encountered  a  large  force  of  outlaws  near  Quilali,  and  a 
severe  engagement  took  place  in  which  four  marines  were  killed  and 
the  commanding  officer  and  several  others  wounded.  The  opposing 
force  was  driven  off  and  Quilali  occupied.  It  was  here  that  Lieuten- 
ant Schilt  performed  the  splendid  and  difficult  feat  of  removing  the 
wounded  by  airplane,  for  which  he  was  awarded  the  medal  of  honor. 
A  day  or  two  later  a  column  from  Telpaneca,  inarching  to  join  the 
previously  mentioned  detachment,  encountered  a  large  force  on  Sapo- 
tillal  Ridge  about  4  miles  from  Quilali.  Lieutenant  Richal,  its  com- 
mander, was  wounded,  and  Lieutenant  Bruce,  of  the  guardia,  was 
killed.  This  detachment  occupied  the  ridge  and  remained  in  posi- 
tion until  another  detachment  from  Quilali  and  an  aviation  unit 
drove  off  the  outlaw  force,  when  it  marched  on  to  Quilali. 

FolloAving  the  receipt  of  the  reports  of  these  engagements  and 
the  information  that  Sandino  had  assembled  a  considerable  force, 
estimated  to  be  about  1.000  men.  and  that  he  was  in  occupation  of 
El  Chipote.  which  had  been  placed  in  a  state  of  defense,  it  was  de- 
cided to  send  to  Nicaragua  an  additional  regiment  and  to  detail 
Brigadier  General  Feland  to  command  the  increased  force.  The 
additional  men  arrived  in  Nicaragua  between  January  15  and  20, 
1928,  and  were  at  once  disembarked  and  assembled  in  readiness  for 
active  service.  In  the  meantime  the  force  gathered  at  Quilali  was 
moved  to  San  Albino,  where  an  advanced  base  was  established,  the 
mine  company's  buildings  being  utilized  for  the  purpose.  This  force 
was  reinforced  so  as  to  consist  of  about  400  men  (marines  and 
guardia),  commanded  by  Major  Young.  San  Albino  is  located  on 
the  west  bank  of  the  Jicaro  River  and  only  a  few  miles  from  El 
Chipote,  and  our  force  near  by  was  given  general  instructions  to  keep 
in  close  contact  with  the  opposing  outlaw  force  by  aggressive  patrol- 
ling and  frequent  contacts. 

On  January  14  the  aviation  force  made  a  determined  air  attack  on 
El  Chipote,  inflicting  heavy  damage  on  materiel  and  apparently 
severe  losses  to  personnel.  At  the  same  time  Major  Young's  force 
successfully  attacked  the  outpost  on  top  of  San  Geronimo  Mountain, 
which  was  on  the  trail  to  El  Chipote  and  which  looked  down  into 
San  Albino  at  a  distance  of  about  2  miles.  The  position  there  was 
placed  in  a  state  of  defense  and  the  approaches  to  El  Chipote  care- 
fully reconnoitered.  A  few  days  later  an  air  patrol  reported  that 
El  Chipote  appeared  to  be  deserted  and  that,  although  flying  low, 
the  planes  had  not  been  fired  on.  Later  reconnaissances  showed,  how- 
ever, that  detachments  of  outlaws  were  still  holding  the  position,  but 
that  the  buildings  were  abandoned.  On  January  26  the  marines  and 
guardia  successfully  reached  the  crest  of  El  Chipote,  the  casualties 
in  the  whole  operation  having  been  three  men  slightly  wounded. 

On  the  afternoon  of  February  27  a  ration  train  under  command 
of  Lieutenant  O'Day  with  35  marines  after  delivering  all  its  supplies 
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was  attacked  on  the  return  trip  by  a  large  force  of  several  hundred 
outlaws  near  the  village  of  Bromaderos,  a  few  miles  south  of  the 
border  of  Nueva  Segovia.  Five  marines  were  killed  and  several 
wounded.  Reinforcements  of  87  marines  under  Captain  MacNulty 
arrived  on  the  scene  during  the  night  and  the  outlaws  were  put  to 
flight  with  considerable  loss. 

On  March  20  the  aviation  force  bombed  with  undoubtedly  con- 
siderable effect  a  force  of  about  150  outlaws  near  Murra  in  the  north- 
eastern part  of  Nueva  Segovia. 

During  the  early  part  of  April  a  large  amount  of  supplies,  equip- 
ment, and  booty,  which  had  been  gathered  together  by  the  outlaws 
in  the  extreme  eastern  part  of  Nueva  Segovia,  was  located  and  de- 
stroyed by  a  column  of  marines  commanded  by  Major  Gray. 

After  this  a  number  of  the  outlaws,  finding  western  Nicaragua  too 
well  patrolled  for  their  pursuits,  transferred  their  activities  to  eastern 
Nicaragua,  a  region  more  unprofitable  and  more  difficult  of  access. 
This  first  took  effect  about  the  middle  of  April  in  the  looting  and 
wTanton  destruction  of  property  at  some  mines  in  the  Pis-Pis  area 
of  eastern  Nicaragua.  The  movement  of  patrols  up  the  rivers  from 
the  east  coast  apparently  forced  most  of  these  outlaws  into  the  region 
along  the  border  of  Honduras. 

On  May  13  a  patrol  of  27  marines  and  10  guardia,  commanded  by 
Capt.  Robert  S.  Hunter,  met  a  large  group  of  outlaws  in  the  Cua 
River  region,  to  the  eastward  of  the  Province  of  Nueva  Segovia. 
The  outlaws  w^ere  driven  off  with  considerable  loss,  the  marine  casu- 
alties being  one  killed  and  two  wounded,  one  being  Captain  Hunter, 
who  died  a  few  days  later. 

Beginning  May  30,  to  date,  more  than  a  thousand  self-confessed 
outlaws  have  surrendered  themselves  under  the  promise  of  amnesty 
by  the  Nicaraguan  Government.  This,  the  increased  difficulty  in 
locating  outlaws,  the  great  decrease  in  their  activities,  and  other 
indications,  all  point  to  the  fact  that  their  morale  has  been  so  worn 
down  by  the  activity  of  marines  that  they  are  resorting  only  to 
hiding  and  avoiding  contact. 

The  Guardia  Nacional  of  Nicaragua  came  into  being  as  a  result 
of  the  Stimson  or  Tipitapa  agreement.  That  agreement  provided, 
among  other  things,  for  the  organization  of  the  Guardia  Nacional 
under  the  supervision  and  control  of  Navy  and  Marine  Corps  officers 
and  enlisted  men  who  should  command  until  such  time  as  Nica- 
raguans  could  be  trained  for  the  purpose;  that  the  guardia  should 
be  nonpartisan  and  the  sole  military,  naval,  or  police  force  in  Nica- 
ragua. Pending  the  organization,  recruitment,  and  training  of  the 
guardia,  it  became  the  duty  of  the  marines  stationed  in  Nicaragua 
to  maintain  peace  and  provide  for  the  security  of  the  Nicaraguan 
Government  and  people. 

Officers  and  enlisted  men  of  the  Marine  Corps  and  the  Medical 
Corps  of  the  Navy  have  been  appointed  in  the  guardia  from  time  to 
time  as  needed,  the  enlisted  men  being  first  appointed  on  probation 
as  cadets,  and  when  found  qualified  to  be  officers  are  commissioned 
as  second  lieutenants.  All  officers  and  enlisted  men  of  the  Navy  and 
Marine  Corps  serving  with  the  guardia  are  subject  to  summary 
removal  from  office  and  transfer  to  the  marine  brigade  with  conse- 


REPORT    OF    MAJOR   GENERAL    COMMANDANT,    TJ.    S.    M.    C.  17 

quent  loss  of  guardia  rank  and  pay.  On  the  other  hand,  their  pro- 
motion in  the  guardia  to  fill  vacancies  in  the  higher  grades  is  also  in 
the  hands  of  the  commandant  of  the  guardia.  Detachments  of  the 
guardia  have  served  with  the  marines  in  Nueva  Segovia  since  July, 
1927.  and  have  participated  in  most  of  the  engagements  with 
Sandino?s  forces.  Many  of  them  have  distinguished  themselves  and 
have  been  decorated  by  their  Government,  and  a  number  of  them 
have  given  their  lives  for  their  country.  They  have  gained  the 
admiration  of  the  marines  because  of  their  courage  and  their  fidelity, 
and  marines  and  guardia  have  learned  to  regard  each  other  as 
comrades  in  arms. 

The  elimination  of  a  group  of  outlaws,  who  are  conducting  a 
guerrilla  warfare  in  a  wild,  almost  inaccessible  country  where  they 
are  perfectly  at  home,  presents  tremendous  difficulties.  The  military 
operations  in  Nicaragua  have  been  highly  successful  and  very  grati- 
fying, and  the  courage,  endurance,  and  skill  of  the  marine  forces 
there,  under  circumstances  of  the  greatest  difficulty,  have  been  re- 
markable. They  have  also  won  the  confidence  and  respect  of  all  law- 
abiding  Xicaraguans  and  there  is  every  evidence  of  the  greatest 
friendliness  toward  the  marines  on  their  part.  The  results  obtained 
are  especially  noteworthy  because  of  the  fact  that  the  marines  have 
no  control  over  the  inhabitants  and  that  no  martial  law  or  provost 
courts  have  been  instituted. 

CHINA 

The  Third  Brigade,  commanded  by  Brigadier  General  Butler,  is 
still  on  duty  in  China  as  a  protection  for  American  interests.  One 
of  the  regiments  of  the  brigade,  namely,  the  Twelfth,  has  been  dis- 
banded and  some  of  the  auxiliary  units  either  disbanded  or  with- 
drawn, in  order  to  reduce  the  size  of  the  force  to  that  considered 
necessary  by  the  change  in  conditions.  The  Fourth  Regiment  is  still 
stationed  at  Shanghai  and  the  remainder  of  the  brigade  is  at 
Tientsin. 

Official  reports  and  other  communications  have  commended  highly 
the  appearance,  conduct,  and  military  efficiency  of  the  Third  Bri- 
gade. The  brigade  has  not  only  successfully  accomplished  its  mis- 
sion but  has  established  and  maintained  extremely  cordial  relations 
with  the  military  forces  of  other  countries  and  with  the  Chinese 
officials  and  people. 

HAITI 

There  has  been  no  change  in  the  mission  of  the  Marine  Corps  in 
Haiti  and  the  results  achieved  there  continue  to  be  satisfactory.  The 
gendarmerie,  under  the  supervision  of  officers  of  the  Marine  Corps, 
has  performed  all  police  duties  throughout  the  country  in  a  highly 
efficient  manner.  The  marine  brigade  has  remained  concentrated  in 
barracks  at  Port-au-Prince  and  Cape  Haitien. 

CONCLUSION 

^  The  outstanding  feature  of  the  year  in  the  activities  of  the  Marine 
Corps  has  been  the  highly  commendatory  accomplishments  of  all 
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ranks  of  marines  in  Nicaragua.  As  stated  before,  our  mission  there 
has  been  a  difficult  one.  not  only  due  to  the  primitive  nature  of  the 
wild,  almost  inaccessible  country  operated  in  but  also  to  the  peculiar 
political  conditions  existing  there  and  the  lack  of  control  over  the 
actions  of  the  inhabitants  in  the  theater  of  operations.  I  have  untold 
pride  in  the  manner  in  which  these  results  have  been  obtained,  and 
in  the  endurance,  courage,  and  efficiency  displayed  by  the  officers 
and  men. 

John  A.  Lejeune. 
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